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Port of Port Townsend
2" Monthly Meeting Agenda
Wednesday, January 27, 2016, 5:30 PM
Port Commission Building
333 Benedict Street, Port Townsend, WA

Call to Order / Pledge of Allegiance
Approval of Agenda
Consent Agenda
A. Approval of Meeting Minutes — January 13,2016............0cociiiieiiin 1-3
Approval of Public Workshop Minutes — January 13,2016......................... 4-5
Approval of Public Hearing/Special Meeting Minutes — January 19, 2016....... 6
B. Approval of Warrants

Public Comments (not related to Agenda)

Second Reading (action items)

A. Resolution No, 638-16 — Delegating Authority to Port Management............... 7-17

B. Resolution No. 639-16 — Commission Meeting Procedures...................oooee 18-22

C. Resolution No. 640-16 — Promotional Hosting Procedures....................ooeee 23-29
First Reading (discussion only)

A. Kayak Rack Storage Rates.........ccooiiiiiiiiiiii i 30

B. Gatheringplace Proposal..........coiiiiiiiiii 31-35

Potential Immediate Action Items (unanimous Commission approval required)
Staff Comments

Public Comments

Commissioner Comments

Next Public Workshop/Meeting: Wednesday, February 10, 2016 — workshop at 9:30 AM,
meeting at 1:00 PM, Port Commission Building, 333 Benedict Street, Port Townsend, WA.

Executive Session — (if called)

Adjournment

e-mail: Info@portofpt.com website: www.portofpt.com



PORT COMMISSION MEETING- January 13, 2016

The P(?rt of Port Townsend Commission met in regular session at the Commission Building, 333
Benedict Street, Port Townsend, WA

Present: Commissioners — Tucker and Clinefelter
Executive Director — Crockett
Deputy Director - Pivarnik
Auditor — Berg
Minutes — Nelson
Present on Conference Call: Commissioner Hanke

L CALL TO ORDER/PLEDGE OF ALLEGIANCE:
Commissioner Tucker called the meeting to order at 1:00 PM.
I APPROVAL OF AGENDA:
Commissioner Tucker moved to approve the Agenda as presented.
Commissioner Clinefelter seconded the motion.
Motion carried by unanimous vote.
OI. _ CONSENT AGENDA.:
A. Approval of Meeting Minutes — December 22, 2015
B. Operations Reports — December 2015
C. Approval of Warrants
Warrant #055572 through #055589 in the amount of $102,471.19 for Payroll & Benefits
Electronic Payment in the amount of $45,619.26 for Payroll & Benefits
Warrant #055590 through #055659 in the amount of $203,619.43 for Accounts Payable
Electronic Debit in the amount of $13,159.25 for WA State Dept. of Labor & Industries
4™ Quarter Tax Return for Oct-Dec 2015
Commissioner Tucker moved to approve the Consent Agenda as presented.
Commissioner Clinefelter seconded the motion.
Motion carried by unanimous vote.
IV. _PUBLIC COMMENTS (Not related to agenda) (1:27):
Phil Pilgrim commented on 2016 rate increases for kayak storage.
Melinda Bryden commented on kayak and boat ramp rate increases and asked when the
commission would raise all rates to fair market value.
Mr. Crockett surveyed Port of Kingston and reported their kayak rates are $25/month
plus leasehold tax (LHT), which is similar to our rate of $28, which includes LHT. He
also explained the additional costs of adding the kayak racks at Point Hudson.
Commissioner Clinefelter requested staff pursue a more in-depth survey of kayak rates.
V. RECESS TO A METING OF THE INDUSTRIAL DEVELOPMENT CORPORATION
OF THE PORT OF PORT TOWNSEND:
L The regular meeting recessed into the annual Industrial Development Corporation
meeting at 1:08 PM.
1L Election of Officers:
Commissioner Tucker moved to keep the same slate of officers as in 2015:
Commissioner Tucker — President; Commissioner Clinefelter - Vice President; and,
Commissioner Hanke — Secretary.
Commissioner Clinefelter seconded the motion.
Motion carried by unanimous vote.
OI.  Approval of Minutes — April 22, 2015:
Commissioner Clinefelter moved to approve the minutes.
Commissioner Tucker seconded the motion.
Motion carried by unanimous vote.
IV:  New Business:
Ms. Berg handed out the financial report for the IDC. She reported that to date, there is
$5,009 in total between a CD and a Money Market account.
Mr. Crockett reviewed the history of the IDC.
The IDC meeting adjourned and regular meeting reconvened at 1:12 PM.
VI. SECOND READING (Action Items):
VII. FIRST READING (Discussion Only):

A. Delegation of Authority Policy (12:53):
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VIII.

Mr. Crockett explained the Port attorney recommends annual readoption of this policy.
Staff rgcommends no changes to the policy. He added this would be presented at the next
commission meeting for a second reading.

B. Commission Meeting Procedures (14:02):

Mr. Crockett stated staff would present any meeting date(s) that need changing due to
conferences/holidays in the updated policy. He added that the meeting format needs
another section such as “Other Business”. Mr. Crockett reported an updated policy and
resolution would be presented for a second reading at the next commission meeting.

C. Promotional Hosting Expenditures — Resolution No. 640-16 (16:38);
Ms. Berg explained a minor change from the previous resolution in Resolution No. 640-
16. She added this would be presented during second reading at the next meeting.

D. Draft 2016 Capital Budget (21:04):

Ms. Berg explained the draft, stating most of the listed projects have already ben
discussed with the commission. They include the Sail Loft fire escape and fire
suppression; stormwater lift station; maintenance vehicles; a yard vehicle and the Point
Hudson Breakwater.

Mr. Crockett discussed the possibility of the breakwater project starting this fall, based on
permits, bonding, etc.

Commissioner Hanke commented on the capital budget and asked if a pie chart could be
added that showed how much of the total Capital Repair & Replacement Plan (CRRP)
work to be done would be accomplished with this budget. .

Mr. Crockett added that odds are, a fire suppression system will not be required at the
Sail Loft, as staff is working with one of the tenants to downsize a portion of his
workspace footprint, which would bring it under the required size for a system.

POTENTIAL IMMEDIATE ACTION ITEMS):

IX.

A. 2016 Olympic Peninsula Salmon Derby:

Mr. Crockett said in the past, annual ramp fees were waived for this annual event. He
added the derby takes place Feb. 19-21.

Commissioner Tucker discussed the large economic impact this brings to our City during
the middle of winter. He added that Port Angeles and Sequim waive ramp fees for the
derby and he would like to continue.

Commissioner Tucker moved to approve the Salmon Derby for Immediate Action.
Commissioner Clinefelter seconded the motion.

Motion carried by unanimous vote.

Commissioner Tucker moved to waive the ramp fee for the 2016 Olympic Peninsula
Salmon Derby.

Commissioner Clinefelter seconded the motion.

Motion carried by unanimous vote.

B. Strategic Offsite Retreat:
Mr. Crockett reported Mr. Goldsmith and Mr. Toews have come up with some dates for
the (3'd) retreat, those being Feb. 19, 22 or 23, 2016. He asked staff to check availability

at Port Ludlow for those dates.

C. 2016 WPPA Trustee Appointments (33:01):
(These positions were decided at the morning workshop.)
Commissioner Tucker moved to appoint Commissioner Hanke as the WPPA

Trustee for 2016 and Commissioner Tucker as the alternate.

Commissioner Clinefelter seconded the motion.

Motion carried by unanimous vote.

D. Port Townsend Sails Lease (34:26): _

Mr. Pivarnik explained the lease presented to the commissioners is an extension of Ms.
Hasse’s lease. It provides for a five-year lease with a five-year option at $1785/month for
3,300 square feet of space.

Commissioner Tucker moved to approve the lease with Port Townsend Sails as
presented.

Commissioner Clinefelter seconded the motion.

Motion carried by unanimous vote.

STAFF COMMENTS (35:33)):

Ms. Berg clarified Mr. Pilgrim’s comment on a previous conversation she had with him
regarding 2016 kayak rates.
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She then discussed the status of abandoned vessels on Port property. She stated at the
December 2015 auction, there were seventeen vessels on the roster, with total deposit
balances of over $75K; none sold. She explained the next step is to destroy the vessels,
which would cost the Port between $5K and $30K. per vessel. She said she inquired with
DNR to see if there were any grants available for removal of boats from Port property but
they only have grants for in-water derelict vessels. Ms. Berg added these boats take up
636 linear feet of yard space.

Impound and auction procedures were discussed.

Commissioner Clinefelter asked if derelict fees are charged. Mr. Crockett answered this
should be added to the list of Port policies. Different ideas and suggestions were
discussed on solving the derelict vessel issue.

Ms, Nelson announced the Port would have a booth at the 2016 Seattle Boat Show (Jan
29 —Feb 6, 2016).

Mr. Pivarnik reported the ramp contractor would be back at work next week, with panel
delivery also scheduled for next week.

Mr. Crockett informed he would attend the WA Boating Alliance meeting in Tumwater
tomorrow. He added he would be on a conference call with Gerry O’Keefe of WPPA;
subject - DNR site for demolishing derelict vessels. And, last but not least, Mr. Crockett
announced his retirement date of May 31, 2016 with a letter of resignation to the
commission,

X PUBLIC COMMENTS (48:53):
Phil Pilgrim discussed the addition of the new ramp and his concern with availability of
parking spaces to moorage tenants.
Commissioner Tucker addressed what the Port has done to avoid a parking issue.
Bertram Levy discussed his concerns with limited parking to ‘D’ Dock moorage tenants
due to the new marine trades business now located in the Port, which employs thirty
people.
George Yount thanked Mr. Crockett for his years of service. He then discussed a new
organization he has formed called, “Friends of the Port”,
Melinda Bryden thanked Mr. Crockett for his service to the Port.

XI. COMMISSIONER COMMENTS (1:03:49):
Commissioner Clinefelter asked if there were any change orders to the boat ramp project.
M. Pivarnik replied there were none.
Commissioner Clinefelter asked about a recent slip and fall on icy docks. .
Commissioner Tucker said it has been an honor and a privilege to work with Larry
Crockett over the years. )
Commissioner Hanke commented on the draft Capital Budget. He discussed Mr.
Crockett’s departure and stated he hears good will and good comments throughout the
WA Public Ports organization.

XII. _NEXT MEETING: Next regular meeting will be held Wednesday, January 27, 2016 at
5:30 PM in the Port Commission Building, 333 Benedict St, Port Townsend.

XIIl.  EXECUTIVE SESSION:

XIII.  ADJOURNMENT:
The meeting adjourned at 2:08 PM there being no further business to come before the
Commission.

ATTEST:

Peter W. Hanke, President

Brad A. Clinefelter, Secretary

Stephen R. Tucker, Vice President



PORT COMMISSION PUBLIC WORKSHOP — January 13, 2016

The Port of Port Townsend Commission met for the Public Workshop session in the Commission
Building, 333 Benedict Street, Port Townsend, WA.

Present: Commissioners Tucker and Clinefelter
Executive Director - Crockett
Deputy Director — Pivarnik
Finance Director — Berg
Minutes Nelson
Present on Conference Call: Commissioner Hanke

L. CALL TO ORDER:
The Workshop was called to order at 9:30 AM.

II. AGENDA:
Refer to attached Workshop agenda for items discussed.

OI. _ ADJOURNMENT:
The Workshop adjourned at 10:51 AM.

ATTEST:

Peter W. Hanke, President

Brad A. Clinefelter, Secretary

Stephen R. Tucker, Vice President



Port Commission Workshop January 13, 2016
Page 2

Port of Port Townsend Public Workshop
Wednesday, January 13, 2016, 9:30 AM
Commission Building
333 Benedict Street
Port Townsend, WA

AGENDA
Policies and Other Miscellaneous Commission Business:

» Review polices for changes/additions. Staff will present other commission-related
matters.

Note: This is a Public Port Commission Warkshop. Workshops are for information sharing only and no decisions will be made during
the session. Public input may be taken at the Commissions’ discretion.



PORT COMMISSION PUBLIC HEARING SPECIAL MEETING— January 19, 2016

The Port of Port Townsend Commission met in special session at the Commission Building, 333
Benedict Street, Port Townsend, WA

Present: Commissioners — Tucker and Clinefelter
Executive Director - Crockett
Deputy Director — Pivamik
Auditor — Berg
Planning Analyst - Toews
Minutes — Nelson
Present by Conference Call: Commissioner Hanke

L CALL TO ORDER/PLEDGE OF ALLEGIANCE:
Commissioner Tucker called the public hearing special meeting to order at 10:00 AM, noting
there were no members of the public present for the public hearing.

1L Surplus of New Day Fisheries Building and Amending the Comprehensive Scheme of
Improvements — Resolution No. 637-16:

Mr. Toews reported the public hearing meets the technical requirements for the surplus of the
New Day Fisheries building. He explained although the building itself is not specified in the
Comprehensive Scheme of Improvements, the property is mentioned a few times as a
geographical reference. Resolution No. 637-16 declares the building surplus and amends the
Comprehensive Scheme of Improvements. Mr. Toews explained this allows the Port to sell the
building for “good valuable consideration”.

Mr. Crockett stated the certificate recommending the surplus is attached to the resolution, which
he has signed.

Commissioner Tucker moved to adopt Resolution No. 637-16, declaring the New Day
Fisheries building as surplus, and amending the Comprehensive Scheme of Improvements.
Commissioner Clinefelter seconded the motion.

Motion carried by unanimous vote.

. NEXT MEETING: Wednesday, January 27, 2016 at 5:30 PM in the Port Commission
Building, 333 Benedict Street, Port Townsend, WA.

IV. ADJOURNMENT: _
The public hearing special meeting adjourned at 10:05 AM with no further business to come

before the commission.

ATTEST:

Peter W. Hanke, President

Brad A. Clinefelter, Secretary

Stephen R. Tucker, Vice President



RESOLUTION NO. 638-16

A Resolution of the Commission of the Port of Port Townsend

RESOLUTION DELEGATING AUTHORITY TO PORT MANAGEMENT

WHEREAS: section 53.12.270 of the Revised Code of Washington provides authority to the
Port Commission for delegation of powers to Port Management, and;

WHEREAS: the Port Commission has developed a delegation of authority policy requiring
annual re-adoption, and;

WHEREAS: the Port Commission has reviewed and discussed the policy in prior public
session;

NOW, THEREFORE BE IT HEREBY RESOLVED: the Port of Port Townsend
Commission as follows:

Approves the master policy directive of the Port Commission of the Port of Port Townsend dated
January 14, 2015 incorporated herein by such reference and attached as Exhibit “A”, for the
purpose of establishing administrative authority for the Port District Executive Director.

ADOPTED this 27" day of January 2016, by the Commission of the Port of Port Townsend and
duly authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission duly affixed.

ATTEST:

Brad A. Clinefelter, Secretary Peter W. Hanke, President
Stephen R. Tucker, Vice President

APPROVED AS TO FORM:

Port Attorney



PORT OF PORT TOWNSEND
SPECIFIC POLICY DIRECTIVES OF
ADMINISTRATIVE AUTHORITY OF THE

PORT DISTRICT EXECUTIVE DIRECTOR

January 27, 2016
The Commission of the Port of Port Townsend adopts the following policy for the purpose of establishing the
Administrative Authority of the Executive Director (ED) who is responsible for normal Port operations. The phrase
“normal Port operations” as used herein, means regular day-to-day business transactions involving personnel,
materials and funds. The Commission shall retain an ED to implement the objectives of the Port, which shall be
established by the Commission. The ED derives authority from the Commission acting as the governing body. The
ED shall regularly inform and consult with the Commission regarding significant information and business
transactions by a method mutually agreeable to the Commission and the ED. Commission directives or initiatives
shall be made through the ED and shall be made only by the Commission acting as a body. The ED shall serve as the

primary spokesperson for management.

Certain elements of this policy require annual approval per RCW. Therefore, this Administrative Authority Policy

shall be reviewed and readopted annually.

I.  UTILIZATION OF PORT CREWS

The Port District ED shall retain professional staff, which shall operate and manage according to directives
from the ED. The ED is authorized to administer day-to-day operations which include personnel
administration (task & project assignments, hiring, firing, setting salary & benefits, training, grievance

procedures, employee enrichment & improvement, Union negotiations, etc.) within positions created and

approved by the Commission.
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A. Performance of Work by Port Crews
Prior Commission approval shall not be required where individual capital or maintenance projects are to be
carried out by Port crews or day labor (when deemed appropriate) and do not exceed Twenty-Five Thousand

Dollars ($25,000.00), exclusive of applicable taxes. The ED may inform the Commission at the next

scheduled meeting of all actions under this section.

II.  RULES AND / OR PROCEDURES

The ED is authorized to adopt administrative rules and regulations necessary for the efficient operation of
the Port so long as such rules and regulations are reported to the Commission and are consistent with
Commission policy. All amendments to the rules and regulations established therein may hereafter be made

by the ED, so long as such amendments do not exceed the authority of the ED, as granted elsewhere herein,

and are reported to the Commission in a timely manner.

The ED may delegate to appropriate Port staff such administrative authority or reporting requirements herein
established as is necessary and advisable in the efficient exercise of the ED’s authority. To implement
delegations or authority to Port staff, the ED shall promulgate policy and procedure manuals, monetary
delegations authority and employee position descriptions, affirmative action plans and office manuals which
shall include such delegations as appropriate. The responsibility for all administration and day-to-day

operations of the Port rests with the ED.

III.  SALE OF PERSONAL PROPERTY

The Port District ED, with prior Commission approval, is authorized pursuant to RCW 53.08.090 to sell and
convey surplus personal property of the Port pursuant to the requirements of RCW 53.08.090.-092 (as
amended or succeeded). The ED is authorized to sell and convey surplus personal property of the Port of

Port Townsend subject to the following conditions:

A. That the value of such personal property does not exceed the dollar limits authorized under RCW

53.08.090-092 (as amended or succeeded).
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Prior to any such sale or conveyance, the ED shall itemize and list the property to be sold and make
written certification to the Commission that the listed property is no longer needed for district
purposes.

Any large block of such property having a value in excess of the limits authorized under RCW
53.08.090 (as amended or succeeded) shall not be broken down into components of a lesser value
and sold unless done so by public competitive bid.

That offers for purchase are solicited from at least three (3) parties when no bids are received from
the public competitive bidding process; unless waived by the Commission on a case-by-case basis.
No real property or facility which is part of the comprehensive plan of improvement or
modification thereof shall be disposed of until the comprehensive plan has been modified pursuant

to RCW 53.20.010 and such real property or facility is found to be surplus to Port needs.

IV.  CONTRACTS FOR PERFORMANCE OF WORK

A.

Page 3 of 10

Contract Awards for Construction and Maintenance

L. The Port District ED may, without prior Commission approval, execute on its behalf Small
Works Roster contracts where the total estimated contract price does not exceed Twenty-
Five Thousand Dollars ($25,000.00) exclusive of applicable taxes, and so long as all
statutory procedures are followed, including bid and performance surety requirements. All
contracts awarded under this section will be reported to the Commission at the next
scheduled meeting. Public discussions with the Commission regarding all projects should
precede any contract unless an emergency exists.

2. The Port District ED may, execute on behalf of the Port contracts for large projects that
have been properly approved including costs at a public Port meeting, and all statutory
procedures must be followed. Upon proper approval from the Commission, the Port
District ED may publish a notice calling for bids, award of contract or rejections of all bids
will be done by vote of the Commission at a public meeting.

3. When any emergency shall require the immediate execution of a contract for work the Port

638-16 AppendixA.docx
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District ED, pursuant to the procedures of RCW 39.04.020 (as it may be amended or
succeeded), is authorized to make a finding of the existence of such emergency and
execute any contracts necessary to respond to the existing emergency, provided that the
Port District ED shall, at the first opportunity contact a Commissioner, and at the first Port
Commission meeting following the finding of the existence of an emergency, request the
Port Commission ratification of the finding of emergency and any contracts awarded and

or executed pursuant to that finding.

Change Orders

Where a contract for the performance of work has been awarded and under which the work is in

progress, and individual changes in plans or specifications are necessitated in order to properly

accomplish the work, the ED is authorized, without prior Commission approval, to execute on its

behalf individual change orders to the contract if all of the following conditions are met:

1.

The estimated cost of the aggregate changes in plans or specifications, exclusive of
applicable taxes, will not exceed Twenty-Five Thousand Dollars ($25,000.00).

For contracts of $1 million dollars or more, the change order shall not exceed Fifty
Thousand Dollars ($50,000.00).

The contract provides for the issuance of changes orders.

The individual change order has been approved and certified by the project architect or
engineer as being necessary to the proper accomplishment of the work called for in the
basic contract.

The ED shall inform the Commission at the next scheduled meeting of all actions

undertaken under this section.

Professional Services / Consulting Services:

The ED shall be responsible for the initiation of appropriate procedures to obtain professional or

consultant services where deemed necessary in carrying out normal Port operations. When

necessary, Port Legal Counsel shall be consulted with respect to statutory procedures in connection

with these services. The ED may arrange for these services, without prior Commission approval,

638-16 AppendixA.docx
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when the cost of the proposed service for any single project will not exceed Ten Thousand Dollars
($10,000.00). If the fee for such services is estimated to exceed Ten Thousand Dollars
($10,000.00), prior Commission approval shall be required. The ED shall inform the Commission
at the next scheduled meeting of all actions undertaken under this section.

D. Architectural, Engineering & Technical Services:
The ED is authorized to contract with qualified architectural, engineering and technical testing &
inspection firms licensed in the State of Washington to provide such services as required for
maintenance, preliminary engineering work or small projects of the Port. Arrangements for
obtaining such services shall follow all required statutory procedures and shall be consistent with
normal established fees paid for such services. If the fee on any single project or closely related
work is estimated to exceed Fifteen Thousand Dollars ($15,000.00) Commission approval shall be
required. The ED shall inform the Commission at the next scheduled meeting of actions
undertaken under this section.

E. Reports:
Notwithstanding the authorities granted in the preceding sections A - D, the ED shall keep the

Commission advised of all contracts, reports and activities.

V. ACQUISITION OF UTILITIES, MATERIALS, EQUIPMENT, SUPPLIES, AND SERVICES.
The ED shall have the responsibility for following all statutory requirements and procedures in connection
with all acquisition of utilities, materials, equipment, supplies and services. Utilities, materials, equipment,
supplies and services may be acquired on the open market, or by competitive bidding when necessary for the
normal maintenance and operations of the Port, and no prior Port Commission approval shall be required but
shall, where appropriate, be approved as part of normal monthly expenses and shall be within authorized
budgets. The Port District ED may acquire utilities, materials, equipment, supplies and services subject to
the following conditions:
A. The purchase price does not exceed Twenty-Five Thousand ($25,000.00) Dollars or has been pre-

approved by Commission, or if specifically identified while developing the annual budget and does

Page 5 of 10 638-16 AppendixA.docx
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not exceed the budgeted amount.

B. In the event of competitive bidding all statutory regulations must be followed.

C. The Ed is authorized to establish a system to control purchase of materials, supplies and services.
Such system should take into consideration the nature of the purchases, and that the invoices have

been properly processed and approved in accordance with Port Policies and Procedures.

VI. REAL & PERSONAL PROPERTY RENTALS OR LEASES
All real & personal property belonging to the Port, when available for rent or lease, shall, except as
otherwise provided herein, be leased only under an appropriate written lease instrument approved by the
Commission in accordance with RCW 53.08.085. The term lease as used herein may refer to rental
agreements, operating agreements or use agreements. Provided, however, in the case of a month-to-month

lease subject to all the following conditions, the ED may execute the lease:

VII. LITIGATION

The ED, in coordination with Port Counsel (appointed by the Commission), shall be responsible for the
procedures necessary for management and supervision of litigation in which the Port has an interest, directly
or indirectly. For purposes of this section, “litigation” shall mean the assertion of any position, right or
responsibility by or against the Port which has been filed in any court of general jurisdiction, be it State or

Federal, or any quasi-judicial or administrative forum. The ED shall inform the Commission at the next

regular meeting of all actions undertaken under this section.

VIII. ADJUSTMENT TO ACCOUNTS RECEIVABLE OR UNCOLLECTIBLE ACCOUNTS

The Port District ED is authorized to establish procedures to:

1) Make adjustments to accounts receivable for valid business reasons which do not

constitute a gift of public funds, or

Page 6 of 10 638-16 AppendixA.docx
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2) Remove from the general ledger uncollectible accounts with prior approval from the
Commission.

Prior to classifying any account receivable as a "doubtful account”, the ED shall be satisfied that every
reasonable effort has been made by the staff to resolve or accomplish the collection of the account. For
those accounts that fail to make payment, the ED shall authorize Port Legal Counsel to bring action in courts
of law, or appropriate steps for possible collection. The Ports accounting records shall reflect that any
account more than one hundred twenty (120) days past due is a "doubtful account”. The ED shall review the
doubtful accounts periodically (at least annually); recommend to the Commission which accounts should be
deemed as "uncollectible" and removed from the Port's General Ledger. The Port may take collection action
more quickly than set forth in the doubtful accounts collection procedure, or may exercise other remedies if
available. The classification of an account as "doubtful" or "uncollectible" shall not waive any rights or
release any claim against the Account Debtor. The ED shall inform the Commission at the next regular

meeting of all actions undertaken under this section.

IX. PROPERTY ACQUISITION AND SALE OF REAL PROPERTY
When the Commission authorizes the acquisition of real property by purchase or condemnation, the ED shall
take all necessary steps including, but not limited to obtaining appraisals / market analyses, to secure title of
such property for the Port. The acquisition price shall be established based on appraisals, market analyses

and negotiations and shall be approved by the Commission prior to any finalization of the purchase, ED

shall sign all necessary documents.

When the Commission authorizes the sale of real property, the ED shall take all necessary steps to complete
the transaction including, but not limited to obtaining appraisals, accepting deposits and opening escrow
accounts for the Port. The sale price shall be established based upon factors including, without limitation,
negotiations, appraisals/market analyses, special benefits to the Port and community, employment generated

by the project, and shall be approved by the Commission prior to any finalization of the sale, ED shall sign

all necessary documents.

Page 7 of 10 638-16 AppendixA.docx
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X.  INSURANCE PROGRAMS

The ED shall be authorized to work with an insurance broker, pre-approved by the Commission, to negotiate
and obtain appropriate policies of insurance to cover Port property, liability, Commissioner and employee
coverage, vehicle and other areas appropriately included within a comprehensive insurance program. The
ED is authorized to approve from time to time changes or modifications within the insurance policies, these
changes shall be promptly reported to the Commission at the next scheduled meeting so as to keep

Commission informed of basic changes in the overall insurance program of the Port.

XI. EMPLOYEE TRAVEL, EDUCATION & CONFERENCE ATTENDANCE
The ED is authorized to approve travel and attendance of conferences or education opportunities by
employees, without prior Commission approval. The limits of such authorization shall be for travel within
the continental United States and the total costs shall not exceed $1,000.00. Estimated costs in excess of
$1,000.00 shall require Commission approval prior to travel. Travel costs must be within the current budget.

The ED will review all requests for travel to conferences or education to assure that it is applicable to the

Port or Port operations.

XII, BANKING SERVICES AND INVESTMENT OF TEMPORARILY IDLE PORT FUNDS
The ED is authorized to negotiate for banking services and enter into agreements for such services;
provided, however, unless approved in advance by the Commission, such agreements shall be terminable by
the Port, without penalty. Procedures shall be established for the deposit / disbursal of Port funds
recognizing the requirements sited in RCW 53.36.010 and that such procedures shall provide for an adequate

system of internal control. Such banking service agreements shall be reported to the Commission at the next

regular meeting.

For purposes of this section, "Temporarily Idle Funds" shall mean those funds which are not required for

immediate expenditure. The Port District ED is authorized to develop procedures to direct the Port

Treasurer, in accordance with applicable law relating to the investment of public funds, in the investments of

Page 8 of 10 638-16 AppendixA.docx
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temporarily idle Port funds. These directives include, but shall not be limited to, investments in public fund
approved vehicles of investment, sale of such investments, and necessary inter-fund transfers. A summary

of all financial activities shall be provided at Port Commission meetings.

XIII. TRADE DEVELOPMENT PROGRAMS
The ED is authorized, consistent with budget and statutory limitations, to develop and carry out programs of
trade development (which may include tourism and tourism promotion), advertising, and promotion of the

Port, including its properties, facilities and services. Such programs shall be reviewed by the Commission

from time to time.

XIV.  GRANTS AND APPROPRIATIONS

All grant and appropriation requests (regardless of value) will come before the Commission for approval

prior to submission.

XV.  AFFIRMATIVE ACTION AND EQUAL EMPLOYMENT
It is the basic policy of the Port to provide equal opportunity to the users of all Port services and facilities, all
contracting entities, Port employees and applicants for employment, and to assure that there be absolutely no
discrimination against any person on the grounds of race, creed, color, national origin, sex, sexual

orientation, marital status, age or the presence of any sensory, mental or physical handicap. This policy is to

be implemented by the Executive Director.

XVL. ADMINISTERIAL CHECKS AND WARRANTS

The Executive Director is authorized to approve checks and warrants issued in the nature of administerial
expenses for the efficient and proper management of port district operations as delegated in this resolution or
reasonably implied from the same. The Executive Director is not authorized to approve checks and warrants
in the nature of claims or non-administerial obligations. The Executive Director shall cause the checks and

warrants issued under this section to come before the commission for review and approval as to the natute

Page 9 of 10 638-16 AppendixA.docx
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and amount of administerial checks and warrants issued at the next regular meeting following issuance. The

Port shall provide for bonding required for faithful discharge of the Executive Director’s duties.

Page 10 of 10 638-16 AppendixA.docx
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RESOLUTION NO. 639-16
A Resolution of the Commission of the Port of Port Townsend

RESOLUTION AFFIRMING RESOLUTION No. 624-15,
READOPTING COMMISSION MEETING PROCEDURES

WHEREAS, The Port of Port Townsend did establish and approve, in public session,
“Commission Meeting Procedures” by Resolution No. 42-87 dated November 18, 1987, and;

WHEREAS, The Port of Port Townsend did rescind Resolution No.42-87, and adopted new
Commission Meeting Procedures which were more efficient and beneficial for both the
Commission and participating public, by Resolution No. 326-00 on July 26, 2000, and which
was subsequently amended by Resolution No 344-01 on March 14, 2001, by Resolution No.
363-02 on February 27, 2002, by Resolution No. 367-02 on March 27, 2002, by Resolution No.
390-03 on January 22, 2003, Resolution No. 392-03 on April 9, 2003, by Resolution No. 471-06
on July 26, 2006, by Resolution No. 487-07 on April 25, 2007, by Resolution No. 532-10 on
January 27, 2010, by Resolution No. 553-11 on January 12, 2011, by Resolution No. 558-11 on
March 23, 2011, by Resolution No. 561-11 on June 8, 2011; by Resolution No. 594-13 on May
8, 2013; Resolution No. 604-14 on January 22, 2014; and by Resolution 624-15 on January 14,
2015, and

WHEREAS, the Port Commission wishes to affirm the meeting procedures established on
January 14, 2015 via Resolution No. 624-15.

NOW, THEREFORE BE IT HEREBY RESOLVED by the Port Commission of the Port of
Port Townsend, that Resolution No. 624-15 adopted on January 14, 2015 shall be affirmed and
the Commission Meeting Procedures, as shown in the attached “Appendix A” shall be readopted,
with minor amendments concerning meeting times, order of business, and voucher approval.

ADOPTED this 27" day of January 2016, by the Commission of the Port of Port Townsend and
duly authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission duly affixed.

ATTEST:

Brad A. Clinefelter, Secretary Peter W. Hanke, President

Stephen R. Tucker, Vice President

APPROVED AS TO FORM:

Port Attorney
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APPENDIX A

The Policy and Procedures on pages 1-4 have been adopted by Resolution 639-16, amending
Resolutions 326-00, 344-01, 363-02, 367-02, 390-03, 392-03, 471-06, 487-07, 532-10, 553-11,
558-11,561-11, 594-13, 604-14, and 624-15. Any changes or deletions will require an
amendment to the Resolution.

COMMISSION MEETINGS

TIME AND LOCATION OF MEETINGS

1. With the exception of the dates and meetings times specifically outlined in paragraph 2,
immediately below, regular meetings of the Port of Port Townsend will be held on the second
Wednesday of each month at 1:00 p.m. and the fourth Wednesday of each month at 5:30 p.m.
in the Port Commission Building, 333 Benedict Street, Port Townsend, Washington: I‘he
workshop, if called (i.e., workshops are called at the sole discretion of the Commission
President), will precede the regular meeting on the second Wednesday of each month at 9:30

a.m.

2. a. The first regular meeting in May will be held on Monday, May 9% at 1 PM
b. The second regular meeting in November will be held on Tuesday, November 22 at 1 PM

RULES OF TRANSACTION OF BUSINESS

1. Order of Business shall be as follows:

I Call to Order

II Approval of Agenda

It Consent Agenda

v Public Comments (Not related to Agenda items and or Guest Presentations.
If applicable)

\" Second Reading (Action Items)

Vi First Reading (Discussion Only)

VII  Potential Immediate Action

VII  Other Business

IX Staff Comments

X Public Comments

XI Commissioner Comments

XII  Next Meeting

XIII  Executive Session, (If called)

XIV  Adjournment

2. All matters which, in the judgment of the Commission, are of a legislative char.acter shall be
embodied in the form of Resolutions. Resolutions shall be numbered consecutively, and the
original copy shall be signed by the President and Vice President and attested by the Secretary

Res 639-16 — Meeting Procedures
Page - 1
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in open session. Resolutions shall be filed by the Secretary and shall be recorded in a book or
books kept for such purpose, which shall be public records.

3.  Organization of Workshops:

a.

b.

Shall have an agenda approved at the beginning of the workshop.
Will have minutes recording topics discussed either in written and/or audio format.

Will be used for discussion only, with no binding decisions made by the
Commissioners.

Rules governing written and spoken input from members of the public for
business meetings will not apply to workshops.

4. Organization of Regular Business Meetings:

a.

b.

Shall have an agenda approved at the beginning of the meeting,
Will be started with the Pledge of Allegiance.

Will have minutes recording topics discussed and actions taken either in written
and/or audio format.

Will allow presentations by each member of the public indicating a desire to
address the Commission, of no more than 3 minutes, on any topic not related to the
agenda.

Will allow presentations by each member of the public indicating a desire to

address the Commission on any agenda item. Such presentations shall be heard

during discussion of the subject agenda item, at a point in the discussion determined by
the presiding officer, for a uniform maximum length of time announced by the presiding
officer, at his or her discretion, to make additional presentations once all who want to be
heard have made their presentation.

Public presentations shall adhere to common norms of civility and may be cut off by the
presiding officer if in his or her judgment these norms are violated.

5. Conduct of Regular Business Meetings:

a.

b.

The Port Commission, as a governing body, is charged with making decisions that '
advances the mission of the Port and which are based on sound information and analysis,
respect for views of the public, and each Commissioner’s best disinterested judgment.

With only 3 elected Commissioners, the Commission can operate with a high

degree of informality and need not be bound to all the provisions spelled out in

standard codes of parliamentary procedure. However, some formal procedures need to be
followed to respect the rights of all 3 Commissioners to participate equally and fully in all
Commission business.

Res 639-16 — Meeting Procedures
Page - 2
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c. Some fundamental principles for conducting Commission meetings include (taken from
The Standard Code of Parliamentary Procedure, by Alice Sturgis):

i All Commissioners have equal rights, privileges, and obligations. -

il. The majority vote decides.

1ii. The rights of the minority must be protected.

iv. Full and free discussion of every proposition presented for decision
is an established right of the members.

V. Every member has the right to know the meaning of the question before the
Commission and what its effect will be.

Vi All meetings must be characterized by fairness and by good faith.

d. To facilitate sufficient time for reflective consideration of proposals by Commissioners
and members of the public and staff, all proposals for policies which impact members of
the public shall be voted on no sooner than the immediate next regular business meeting
following introduction of the proposal in the form of a motion moved by a Commissioner.
The introduction of a proposal is the “first reading” and the vote is the “second reading”.
This requirement may be waived by a unanimous vote of the Commission.

i A policy proposal, once moved as a motion, may be discussed at subsequent
Commission meetings without a vote required and may be amended at
subsequent meetings.

ii. At any subsequent Commission meeting, and Commissioner may move “To
vote immediately” on the policy proposal. This motion is not debatable and
requires a two-thirds affirmative vote.

iii. The chair may call for a vote on the policy proposal at any subsequent
Commission meeting and may proceed with a vote in the absence of any

objections by other Commissioners.

e. All motions require a second. In the absence of a second, the motion is declared
dead.

f. Minor amendments to a motion may be accepted as a “friendly amendment” by the maker
of the original motion without a vote on the amendment.

g- The presiding officer of the Commission meeting shall have the right to participate fully
in the discussion and shall cast a vote on all motions.

h. The standard priorities and requirements for main, subsidiary, and privileged motions
shall be used.

6. The draft agenda may be available by Friday of the week previous.
7. The Executive Director or his designee would be responsible for keeping track of each issue.

8. All public comments and questions should be directed to the Commissioners. If the
Commissioners so desire, they may refer the question to the Executive Director, Port
Attorney, and/or other Port Staff in attendance.

SMOKING

Res 639-16 — Mecting Procedures
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Smoking is prohibited during the Commission meetings.
MINUTES

1. Additions and or corrections to the Minutes will be recorded and become a part of th_e revised
and approved consent agenda. Minutes are to be available to the Commissioners prior to the
meetings.

2. Minutes are recorded according to RCW 42.32.030
VOUCHER APPROVAL

It shall be the policy of the Port of Port Townsend Commissioners to approve vouchers for payment
and authorize the issuance of warrants by signing a list which will indicate the voucher number, to
whom paid, amount and purpose of the payment. Voucher approval is incorporated under “Consent
Agenda”.

COMMISSIONER'S COMPENSATION

Each Commissioner shall be reimbursed or compensated for actual attendance at general meetings
and for performance of other services in behalf of the Commission up to the maximum rate allowed
in accordance with RCW 53.12.260.

Res 639-16 - Meeting Procedures
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RESOLUTION NO. 640-16
A Resolution of the Commission of the Port of Port Townsend
RESOLUTION GOVERNING PROMOTIONAL HOSTING EXPENDITURES

WHEREAS: Article VIil, Section 8 of the State Constitution RCW 53.36.120, 130, 140, and
150 set specific rules and regulations governing the expenditures for industrial
development, trade promotion or promotional hosting of port districts; and

WHEREAS: the voters of the State of Washington in November, 1966, authorized port
districts to make expenditures for trade and other promotion; and

WHEREAS: the office of the State Auditor issued bulletin number 404 on August 20,
1986, establishing promotional hosting guidelines; and

WHEREAS: industrial and trade promotion by the Port of Port Townsend is found and
determined to be of benefit to the businesses and citizens of the Port of Port Townsend;
and

WHEREAS, The Port of Port Townsend did establish and approve, in public session,
“Promotional Hosting Expenditures” by Resolution No. 467-06, dated March 8, 2006;
and,

WHEREAS, the substance of Resolution No. 467-06 is of continuing utility and should be,
and is hereby, affirmed, and the Commission Meeting Procedures, as shown in the
attached “Appendix A” should be readopted, with minor amendments concerning
meeting times, order of business, and voucher approval.

NOW, THEREFORE BE IT HEREBY RESOLVED by the Port Commission of the Port of Port
Townsend that:

1. As suggested in the Office of the State Auditor Bulletin #404: “the basic standard
for promotional hosting at public expense is that the promotional hosting is
calculated to result in the public purpose, declared by the Washington State
Constitution, of promoting industrial development or trade within the district.
Exceptions will be taken to any hosting where its possible influence on industrial
development or trade promotion is so indirect or tenuous that the hosting
expenditures appear to be hosting for the sake of hosting”.

2. “Hosting” is defined to mean and include furnishing customary meals,
refreshments, alcoholic and non-alcoholic beverages, lodging, transportation, or
any combination of those items in connection with:

a. Business meetings,
b. Social gatherings,
c. Ceremonies honoring persons or event,

relating to the authorized business promotional activities of a port. “Hosting”
may also include reasonable, customary and incidental entertainment, souvenirs

and promotional items.

3. The office of the Auditor issued bulletin number 404 on August 20, 1986, setting
forth general guidelines for the hosting of:
a. Private businessmen,
b. Union officials,
C. Foreign government officials,
d. Government officials from other states,

23 .
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e. Washington State and local governmental officials and employees,
f. Officers and employees of other port districts,

g And spouses of businessmen, officials, etc.

These guidelines are attached to this resolution to provide guidance to all
persons authorized to make expenditures for promotional hosting.

4, The Port Commissioners and the following Port Employees shall be authorized to
make expenditures for promotional hosting subject to specific and general
conditions hereafter set forth:

Executive Director; Deputy Director; Director of Finance and
Administration.

5. The Port Commissioners, officials and employees authorized to make
expenditures for promotional hosting shall be reimbursed subject to the

following:
a. In filing claims for reimbursement, an official form approved by the
Division of Municipal Corporation of the State Auditor shall be used.
b. Such forms shall have attached such receipts, documents or other
evidence to support the expenditures.
c. The date and location of the hosting, name and affiliation of the person

or persons hosted and the reason for the hosting shall be specified. In
situations where confidentiality is important to individuals involved in a
transaction, details relating to the meeting will be forwarded by internal
memorandum to the Director of Finance and Administration to be
maintained in a separate file and may be omitted from the expense
reimbursement form.

d. Any travel specific hosting claims made by Port Commissioners, officials
and employees must be in accordance with Port Travel Policies.

e. The reimbursement shall be made by a warrant approved at a
Commission meeting.

f. Promotional hosting expenditures exceeding $250.00 up to $1,000.00

require prior approval of the Executive Director. All expenditures over
$1,000 require prior Port Commission approval.

ADOPTED this 27" day of January 2016, by the Commission of the Port of Port
Townsend and duly authenticated in open session by the signatures of the
Commissioners voting in favor thereof and the Seal of the Commission duly affixed.

ATTEST:

Peter W. Hanke, President Stephen R. Tucker, Vice President

Brad A. Clinefelter, Secretary

APPROVED AS TO FORM:

Eric R. Toews, Port Attorney
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T T STATE o?'m—‘nl'm‘srl { Jto. 504
Office of State Audito. BULLETIN Page 1of5
Divislon of Hunicipal Corporstions ‘

To: All Public Ports

Prom: Lee Reaves
Chief Examiner

SubJect: Promotional Hosting Guidelines

This bulletin has been prepared with the assistance of the Office
of Attorney General and is dealgned to provide guldelines for
the expenditure of public funds pursuant to Article VIII, Section
8, of the State Constitution, RCW 53.36.120, .130, .140 and .150
and Account Na., B0B1l of the prescribed Uniform System of Accounts
for Ports Districts of the State of Washington.

DEFINITION
"Hosting" is defined in these guldelines to mean and includa fur-

nishing customary meals, refreshments, lodging, transportation,
or any combination of those items in conneection with:

a. Business meatings,
b. Social gatherings,
¢, Cerenonies honoring peraons or svents,

relating to the authorized business promotional activitles of
a port. "Hosting" may alse inoluda reasonable, customary and
in¢idental entertainment, and souvenirs of nominal value, in-
cident to such events.

SPECIFIC LEGAL REQUIREMENTS
1. Expenditures for promoticnal hosting shall be pursuant

to specific budget 1tems as approved by the port com-
mission. (RCW 53.36.120)

2. Punds for promotional hosting expenditures shall be
expended only from 088 operati revenuas., Sea RCW
53.36,130for 1limits and exception.

3. Port commlssions shall adopt, in writing, rules eand
regulations governing promotional hosting expenditures
by port employeea or agents. Such rules zhall identify
officials and agents authorized to make such expendi-
tures and approved obJjectives of such spending. All
payments and relmbursements shall be 4dentified and
supported on vouchers approved by the port auditor.
(RCYW 53.36.140)
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! Otfice of State Audivo. BULLETIN ! Page 2005
, Division of Hunicipal Corporatjons

BASIC STANDARD

The basie standard for promoticnal hosting at publie expensa 1is
that the promotional hoating is caleculated to rasult in the pub=-
lic purpose, declared by the Washington State Conavitution, aof
promoting industrial development or trade within the district.

GENERAL GUIDELINES

A. Hosting Private Busineas

(This ia the classic type of promotional hosting which
was 8t issue in 0'Connell v. Port of Szattla, 65 wn,
2nd 80, 399 P.2d 3 L1203, and whIeh wEs undoubtedly
the main type of hosting contemplated by the
Legislature and the People when they adopted Article
VIII, Section 8, of the State Constitution and the
statuss inplementing that constitutional provision.)
Undcubtadly, the legislative intent was to put ports
on  something of &n equal footlng with private
businesses, in the relationship of ports with private
businesses =~ that is, to permit ports to serve food
and drink in meetings and contacts with private
business even whers the private business had no
contractual obligation to give the port anything in
return, on the theory that the meals and refreshments
would help creats an atnosphere of goodwill in those
siltuations and that general goodwill would in  the
future enkance and promote trade and industrial
development. In general, tha auditor will not question
the expenditure of port district funds for hosting
brivate business, in accordance with the basie
standard, when properly accounted for,

B. Hoating ol Union Offieclals

It 18 recognized that union officials represent a sub-
stantial segment of port employees and that the produc—
tivity of those employess has a direct influence on
2 port's ability to secwre and retain trade, but
whather union officials are in a posltion to influence
industrial development or trada promotion is a question
of fact. Port districts should be prepared to show
that the activitias of a particular union or union
official are sufficiently connected to trade promotion
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Office of State Auditc. BULLETIN l Page 3of5

Division of Municipal Cocparations

D'

or industrial Qevelopment in the port to justify such
hosting. The auditor will look to the activities of
a particular unlon or union offieial and will consider
the hosting of such union official jJustified 4f there
is esufficlent evidence to show that the particular
union 1s directly involved in current or proposed port
activities.

Hosting Forsign Government Officials

When the officials of a port district reasonably ba-
lieve that promotlonal hosting of an officlal of a for-
elgn government will tend to promote trade and indus-
trial development between the nation and port, reason-
able expenditures of port funds for that purpose will
be recognized. Exception will be taken 4f the hosting
violates the baslc standard or violates tha laws of
the foreign natlon in question.

Hosting U.8. Governmental Officials

Port district officiala must be especially cautlous
in hosting U.S. Government officials., In many cases
there are statutes or regulations which would prohibit
or limit thelr aocceptance of gifts or gratuities. Con-
slstent with federal law, port districts are permitted
to host federal government officlals whasa work may
directly affect the port district's trade or industrial
development activitiss. (enerally no audit exception
will be taken to hosting whieh 1is properly incldent
to ceremonies honoring either foreign or U.8. Govern~
ment officials where such hosting is consistent with
the role of the port in promoting commerca, Exception
will be taken to the hosting of offiecials whose work
does not relate directly to industrial developuent or
trade promotion unless the port's records reflect a
particular reason why the hosting in question would
clearly tend to promote industrial development or trade

_promotion in the district and 1s otherwise proper,

Promotional Hosting of Qovernment Officials of Other

States

The standard will be the same as in paragrarh D, Host-
ing U.8. Government Officials.
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Division of Hunicipal Corporationa

Promotional Hosving of Washington Stats and Local
OQovernment Officlals and Employees (Other than Port
Distriet Officlals and Employees)

Generally, state and local officlala in Washington who
do business with the port district will be expected
to seek reimbursement from their own employing agencies
for meals and lodging which are lawfully reimbursable.
In particular cases, the auditor will conasilder evidence
that the use of promotional hoating funds for food,
drink or lodging for state or local governmenet olfil-
clals was an appropriate hosting expenditure in connec-
tion with meetings relating to trade or cosmerce; for
example, where unlform travel regulations would prevent
the hosted official or employea from being reimbursed
by hias or her own agency, or when partieular expendi-
turea are inseparable as a practical matter from other-
wise proper promotional hosting activities.

Hopting Officears and Employees of Other Port Districts

A3 to ports located outside Washington, the =analysis
applied to officials of other states and counties would
bs applicable here. Aa to officials of port districts
within ths state, hosting will be governed by the same
rules as# hoating other Washlngton State officials and
employees described in paragraph F. GUenerally, hosting
of a port's own officers and emflayee: will not be re-
garded as permissible "hosting”., To the extent that
a port distrlet officer or employee may ba lawiully
required or authorized to attend a port district func-
tion, whether promotional or otherwiae, the necessary
expenses of such officer or employee ars reimburaable
at port sxpsnse under RCW 53.08.175. However, it 1s
possible that unreimbursable coats may be incurred by
the distriet on actount of the attendance of one or
more of 1its officers or employees at such events, which
are inseparable from the overall cost of the event.
In such cases, those costs are payable to tha same ex-
tent as for other local government officials described
earlier in this bulletin.

Hosting Spouses of Officials, Etc.

There will be times when the apouse of a shipper, ship
captain, bdusiness or government official to be hoated
will be present. In such a circumstance it would be
proper to hoat the spouse also,
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Dffice of State Audiv.c BOULLETIN Paga S of 5
| Divislon of Hunicipal Corporations l

PROMOTIONAL HOSTING FROM ADVANCE TRAVEL REVOLVING .FUND

RCW 42.24,120 authorizes advances for travel expenses to officers
and employees of municipal corporations and other political sub-
divisions. The queatlon haa arisen whether paymenta for proma-
tional hoating on behalf of a port district may be made from
money advanced from an Advance Traval Expense Revolving Fund.

The Attorney Qensral'as Office has iszued an informal uvpinion %o
the State Auditor's Office, dated September 29, 1969, concerning
this queation, a portion of which we quote:

"Noting that Chapter 74, Laws of 1969,
authorizes advance payments of only 'travel
ezpensen,' the answer depends upon (2) tha
extent £o which promotional hosting
expenditures 1n any given case constitute
'travel expenses,' and (b) the extent to
which advances of such travel expensss may
be authorized by the port commission itself,
in its regulations. In my opinion, if a port
dlstrict officer or employes, who 1is
traveling on business of the port district,
has been authorized to expend funds for
promotional hosting, in the course of and
incidént to such travel, then such
expenditures constitutea a part of his 'travel
expenses' and may be legitimately advanced
under appropriate regulationa of the port
commission."

To summarize, if a port district official or employes 1s author-
izedq by the port district commissioners to make expenditures for
promotional hosting and if such promotional hosting is done while
in travel status, then the cost of such pramotional hosting may
bel with wmonies advanced from the Advance Travel Expense Re-~
voly 3
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PORT OF PORT TOWNSEND

MEETING OF: January 27, 2016

AGENDA ITEM: VI. First Reading
~ A. Kayak Rack Storage Rates

BACKGROUND:

At the last Commission meeting Mr. Phil Pilgrim gave testimony that he believed t_hat
the rental increase for his kayak rack was too large and we should consider lowering

our adopted rate.

Some history of the racks, in 2008 the Port built these racks as part of the Point Hudson
redevelopment project, included in that we built an extra wide float to support the weight
of these racks and a low freeboard float so that it was easy to launch kayaks. All told
the Port spent over $200,000 for these facilities. Our initial rate for the racks in 2009
was $29 per month including leasehold tax. At that time we had little participation so
Commissioner Collins lobbied to lower the price to $15 per month in late 2010 and the
racks quickly filled. Per state law charges under $21 require no leasehold tax to be
charged. So in 2014 we raised that rate to $20 still under the leasehold tax requirement.

When staff originally proposed the building of the kayak facility in 2008 it was estimated
that we needed to charge at lease $25 per month to pay for the investment and the

project was sold on that premise. Since demand is high at this time staff believes that
our adopted rate is a fair market rate even though there are few comparables. The $28

fee that was adopted is $24.75 plus leasehold tax.

Executive Director's Recommendation:

For discussion and direction.

30



PORT OF PORT TOWNSEND

MEETING OF: January 27, 2016
AGENDA ITEM: VI. First Reading
B. Gatheringplace Proposal

BACKGROUND:

Linda Ferris, Director of the Gatheringplace, has been meeting with Port §taff on
several occasions to explore expansion possibilities for their facility at Point Hudspn.
Linda has written a proposal, included in your packet as well as conceptual drawing for

your review. The Gatheringplace has been working on funding options for this
expansion and will be at the meeting to present their proposal.

Executive Director’'s Recommendation:

For discussion and direction.
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January 12, 2016

Port of Port Townsend Commissioners:

Gatheringplace has been a nonprofit in Jefferson County since July 11,
1994. Its purpose is to offer enrichment activities, structure and job skills
training for adults with mild to severe developmental disabilities in
Jefferson County. No daily activity programs were available for these most
vulnerable adults after graduation from the local high school special
education program. Gatheringplace is privately funded as no state or
county money is allotted for programs such as ours. Some of the
aforementioned adults, over 21 years old, do receive services for part-time
job-supported employment through Skookum, in addition to attending
Gatheringplace classes.

Our initial classes in art/crafts, music and exercise were held at the
Recreation Center, Uptown. A staff member who had been making dog
biscuits to sell, suggested Gatheringplace participants, staff and volunteers
begin making biscuits for skill building and fund raising.

By 2003, this program needed a more permanent location where we could
expand our activities plus make larger batches of dog biscuits. After
meeting with the Port and describing our program, Jim Pivarnik showed us
a space at 430 Hudson Street that was available and might work well. The
space was a good match. We were very thankful to finally have a more

permanent place.

With the popularity of the dog biscuits, it was becoming essential to balfe in
a larger 1/2 size commercial oven and acquire a dough sheeter to obtain
consistency of thickness for the biscuits. Both of these pieces of
equipment required additional electrical power. Our space at Point Hudson

did not have adequate power or space.

In 2008, Skookum offered Gatheringplace a space to set up the bakery
after a large room was vacated by their Jump Rope Company, which
employed adults with developmental disabilities. About 1/2 of their
employees, who either retired or became unemployed, began attending
Gatheringplace classes and the “Yummy” Dog Biscuit Bakery. Skookum
offered financial assistance to add the needed power in this large room.
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Three years ago, in 2012, Skookum asked us to move to a different and
smaller space as they were starting a new commercial laundry operation.
As it now turns out, they need more additional space and have requested
that Gatheringplace find another location in the community for the Dog
Biscuit Bakery.

The search for a building, hopefully near our 430 Hudson Street location,
with a larger and more efficient layout, has led us to ask the Port
Commissioners for the use of the backyard area at 420 Hudson Street, to
build a new bakery. We need an efficiently designed kitchen for better
workflow, storage for larger quantities of ingredients, a larger
packaging/shipping area and the floor area with enough elbow room for the
25-30 participants, staff and volunteers to cut biscuits. The attached plans
show a site plan, floor plan and selected elevations.

With a larger facility, we would increase marketing, production and
revenue, creating additional sustainability for Gatheringplace. “Yummy”
Dog Biscuits are a proven product after seven years of increasing sales at
the Farmers’ Market, at several stores in Jefferson County, and orders

online.

We are also making plans for a commercial kitchen at the_ puilding offering
several additional opportunities for job training, sustainability and
partnerships in the community.

£

Gatheringplace is not seeking funding from the Port of Port Townsend for
the construction of the building. Funding sources will include direct
fundraising campaigns, contact of current Gatheringplace donors, grant
proposals, etc. A private foundation has given us an indication they will be
a grantor. What we are asking for is the Port’s approval to plan and seek
permits to expand our facility at Point Hudson.

It is with great appreciation that Gatheringplace says thank you to the
present and past Port Commissioners for your very generous support and
space that you have allowed us to use for over 12 years! Our program
would not be the high quality that it is, offer the variety of experiences as it
does or serve as many individuals, without you. Thank you very much for
your consideration of this request.
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