
May 10, 2017  

Port of Port Townsend 

Commission Workshop Agenda 

OBJECTIVES:  

1. Review Critical Path 

2. Review Options for IDD Framework (value proposition) (project and numbers) 

3. Ready Staff for Direction on IDD 

 

 

1. Critical Path 

 Agreement on milestones 

 Agreement on milestone dependencies 

 Draft Calendar for Commission Meetings and related tasks 

 

2. Industrial Development District (IDD) Framework 

 Initial Time Frame 

 Project lists 

 Key messages 

 

3. Next Steps 

 Draft Action Timeline 

 

 

 


