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Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase



34%

3%

23%
1%

39%

Grant
$14,510,987 

NOI
$1,072,396 

IDD
$9,761,617 

Reserves
$400,000 

Unsecured
$16,700,000 

Select CIP Years 2023-24 
Estimate - $42,845,000

includes BH Breakwater Replacement  & West Yard Expansion Construction
excludes JCIA Projects



56%

4%

38% 2%

Grant
$14,510,987 

NOI
$1,072,396 

IDD
$9,761,617 

Reserves
$400,000 

Select CIP Years 2023-24 
Estimate - $25,745,000

excludes BH Breakwater Replacement  & West Yard Expansion Construction
excludes JCIA Projects



Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase
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75%

25%

Grant
$1,988,500 

IDD
$661,500 

Boat Haven
Stormwater Improvement

Estimate - $2,650,000















Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase
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45%

55%

Grant
$450,000 

IDD
$550,000 

Boat Haven
North Boat Yard Expansion

Estimate - $1,000,000



Sims Way Gateway Plan Implementation and Boat Yard Expansion
Open House  -  8/06/2022 
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Limit of Sims Gateway Plan Implementation
Limit of Power Undergrounding
Boat Yard Expansion

Project Purpose and Limits

Project Purpose
• Expand the Boat Yard to provide space for larger boats (~65-ft) along the north boundary
• Underground power lines to avoid potential conflicts between boats and power lines
• Provide underground secondary power service to the Boat Yard to improve reliability
• Create a visually appealing interface between the Boat Yard and Sims Way
• Increase community resilience by sustaining economic vitality and health or marine trades

Project Assumptions
• Keep project work within City right-of-way and Boat Yard property
• Maintain the current roadway alignment (vehicle lanes)
• Underground power lines and Boat Yard service connections with Boat Yard expansion
• Honor the guidance provided by the Sims Way Gateway Development Plan
• Project Budget = $1.97 million
• Construct improvements in 2023-2024



Sims Way Gateway Plan Implementation and Boat Yard Expansion
Open House  -  8/06/2022 
Alternatives Considered - South Side of Sims Way

Fence/Wall Fence/Wall

ROW Line

Existing 
Fence

Pathway with Utility 
Corridor Below

Buffer 
Planting

Edge of 
Paving 

Edge of 
Paving 

Edge of 
Paving 

Utility 
Corridor 

Existing 
Bike Lane

Existing 
Bike Lane

Existing 
Bike Lane

Existing 
Pole

Existing 
Poplar

Existing poplars 
pruned to 
remove dead 
and problematic 
branches

ROW 
Line

ROW Line

Sims 
Way

Sims 
Way

Sims 
Way

Boat 
Haven

Boat 
Haven

Boat 
Haven

Variable - 11’ to 19’
Variable - 21’ to 29’

Variable - 13’ to 21’6’2’
Variable - 21’ to 29’Variable - 22’ to 30’

6’
Approx. 20’

5’

Approx. 6’16’

Full Expansion Partial Expansion No Expansion

Description
• Expands the Boat Yard to the right-of-way (ROW) line
• Power and utility services connections placed underground
• Pedestrian facilities added to the south side of Sims Way
• Poplars on the south side of Sims Way replaced with “parkway” planting

Pros
• Maximizes opportunities for employment growth (up to 20 jobs)
• Creates space for larger vessels and projects that employ local marine 

trades 
• Allows the Port to maximize efficient use of its property
• Replaces poplars on the south side of Sims Way with “parkway” plantings

Cons
• Removes all poplars within the expansion area

Description
• 20’ Boat Yard expansion provides opportunity for job growth – but less 

than Option #1
• Power and utility services connections placed underground
• No pedestrian facilities added to the south side of Sims Way
• Retains poplars on the south side of Sims Way – dependent upon  

individual tree health

Pros
• Preserves poplars – and “corridor” entrance into town

Cons
• Placing utilities underground could adversely affect individual tree health – 

accelerating tree mortality
• Vessels placed closer to poplar trees – creating challenges for refinishing 

and refit work
• Limits opportunities to expand marine trades and economic activity

Description
• No Boat Yard expansion (fence line remains in current location)
• Trees trimmed substantially to provide safety clearance - above-ground 

power lines reenergized
• No pedestrian facilities added to on south side of Sims Way
• Retains poplars on the south side of Sims Way (depending on individual 

tree health)

Pros
• Preserves poplars – but trimming will stress trees and change aesthetic by 

reducing canopy size

Cons
• Safely reenergizing existing overhead power lines requires:

◊ Trimming to ensure a 10’ radius from tree canopy to power lines
◊ Dedicating a 20’ setback from vessels to power lines will substantially 

reduce Boat Yard space
• Initial and recurrent tree trimming will adversely affect tree health

Existing poplars to be 
pruned 10ft minimum 

from existing power lines

10
ft 

R

Boats require a 
20ft safety setback 

(not shown) from 
energized power line



Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase
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0%1%

99%

Grant
$50,000 

NOI
$50,000 

Unsecured
$9,400,000 

Boat Haven
West Boat Yard Expansion

Estimate - $9,500,000



LEGEND

40’ Boat

65’ Boat

80’ Boat

100’ Boat

PORT OF PORT TOWNSEND - Western Boat Yard Expansion Project
SITE PLAN OPTION 2 — Minimum Improvement With No Wetland Fill

Potential Larry Scott 
Memorial Trail Spur, 

Location & Alignment 
To Be Determined 

300 Ton Travel Lift

75 Ton Travel Lift

Optional Security Gate

Security Gates

Existing Wetlands

Wetland Buffer 75’

Wetland Buffer 25’

New Boatyard Area, Grading, 
Surfacing, Stormwater 
Systems, & Utilities 

Long Term Storage & Maintenance 
Yard. Not Accessible By 300 Ton 
Travel Lift 

Sims Way Drainage 
To Be Relocated



LEGEND

65’ Boat

80’ Boat

100’ Boat

PORT OF PORT TOWNSEND - Western Boat Yard Expansion Project
SITE PLAN OPTION 4 — Two Wetland Relocation

300 Ton Travel Lift

Sims Way Drainage 
To Be Relocated

Area Reserved For 
Wetland Enhancement 
& Creation 

New Boatyard Area, Grading, 
Surfacing, Stormwater 
Systems, & Utilities Potential Larry Scott 

Memorial Trail Spur, 
Location & Alignment 

To Be Determined 



Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase
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32%

2%66%

Grant
$872,487 

NOI
$42,396 

IDD
$1,810,117 

Boat Haven
Linear Dock Replacement

Estimate - $2,725,000



Linear Dock
Replacement
PE 2023/24
CN 2025/26



Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase
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5%

95%

Reserves
$400,000 

Unsecured
$7,300,000 

Boat Haven
Breakwater Replacement

Estimate - $7,700,000



Boat Haven Breakwaters (BWs)

Old BW (study area)
Built 1950s; Repaired 1983 & 2016

New BW 
Built 1964

1325’ 400’

625’

1

Spit Cut 1964







Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase
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100%

NOI
$60,000 

Boat Haven
Marina Bulkhead Damage Assessment-FEMA

Estimate - $60,000
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Boat Haven Marina

Boat Haven Boat Yard

Asphalt Restoration
2,244 sq yd

20 ft

1,008 ft

20 ft

1,008 ft

Quantity Recap

Asphalt Restoration 2,244 sq yd

Conc. Bulkhead 1,162 ft

Conc. Sidewalk 649 sq yd

Enviro Center 1,080 sf

Gangway/Landing 405 sq yd

Haulout Conc. Pave 805 sq yd

Boat Haven Bulkhead Repair





Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase
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67%

33%

Grant
$9,460,000 

IDD
$4,640,000 

Point Hudson
Breakwater Replacement

Estimate - $14,100,000







Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase
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100%

IDD
$900,000 

Point Hudson
Roof Replacement & Air Handling/HVAC Improvement

Estimate - $900,000



100%

NOI
$450,000 

Point Hudson
RV Park Improvements

Estimate - $450,000



Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase
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39%

46%

15% Grant
$1,000,000 

IDD
$1,200,000 

Undecided
$400,000 

Quilcene
Herb Beck - Boat Launch, Dredge, Parking % ADA Bathroom Improvements 

Estimate - $2,600,000
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Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase
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59%

41%

Grant
$540,000 

NOI
$370,000 

Gardiner
Boat Launch Replacement

Estimate - $910,000
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Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase
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100%

Grant
$100,000 

Port Townsend
San Juan Property Clean-up Assessment

Estimate - $100,000



Port of Port Townsend 2023-2024 Capital Projects
Port Commission Retreat

April, 2023

ID Location Description
Planning & 

Programming
On-Hold
Status

Concept 
Design

Detailed Design & 
Permitting  Construction

Closeout & 
Commissioning

1 Boat Haven Stormwater Improvement Sep-2023 Jul-2024

2 North Boat Yard Expansion Jun-2023 May-2024

3 West Boat Yard Expansion

4 Linear Dock Replacement Jun-2023

5 Breakwater Replacement Jul-2023

6 Marina Bulkhead Damage Assessment (FEMA)

7 Point Hudson Breakwater Replacement Mar-2024

8 Roof Replacements & Air Handling/HVAC Improvements Jun-2023

9 RV Park Restoration Jun-2023

10 Quilcene
Herb Beck Marina Boat Launch Replacement (incl. ADA Bathroom 
& Parking Lot Improvements)

Jun-2023

11 Gardiner Boat Launch Replacement w/ Seasonal Float Aug-2023

12 Port Townsend San Juan Property Clean-up Assessment

13 Waterwalk High Point to High Point

Planning & Programming -

Port Maintenance Project -

On-Hold Status -

Concept Design -

Detailed Design & Permitting -

 Construction -

Closeout & Commissioning -

Typically includes all tasks associated with advertising, awarding, and constructing a capital 
improvement project up to the project closeout phase.
Typically includes all tasks closing out and a commissioning a project including final payment, obtaining 
releases, and releasing bonding.

Project Delivery Phase

Projects where a feasibility study is underway. A feasibility study could include land use planning, 
schematic engineering, economic analysis, public engagement, etc. Also, includes projects where 
applications for grant funding are developed.
Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects, or 
2) to wait for available funding, or 
3) to wait for a more opportune time to complete, or
4) Port priorities and policy has changed or are uncertain.
Typically includes all tasks associated with project development up to the 30% design completeness 
milestone including tasks like schematic and conceptual design, selecting & hiring consultants, 
executing grant agreements, engaging in community outreach, and submitting land use and some 
Typically includes all tasks associated with project development between the 30% design completeness 
milestone and the final design milestone including completing design, specifications and estimates, 
obtaining all associated land-use approvals, and securing any necessary permits.

- Current Phase

(Month - Year) - Anticipated start date for the 
next project phase
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33%

67%

Grant
$50,000 

NOI
$100,000 

Port Townsend
Waterwalk High Point to High Point

Estimate - $150,000
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