Port of Port Townsend — Strategic Plan

Review Committee
Date: June 12,2025
Time: 5:30p.m. to 7:30 p.m.

Location: In person - Pavilion Building, Point Hudson (355 Hudson Street, Port
Townsend) & via Zoom https://zoom.us/ - or call (253) 215-8782 — and use
Webinar ID: 862 6904 3651, Password: 911887

Time Item Leader

5:30 Welcome & Call to Order Eric Toews

Meeting #5 Objectives

Staff Overview of Proposed SPRC Transmittal Memo & .
5:30-5:40 ) Eric Toews
Strategic Plan Draft #2

5:40-6:30 SPRC Review, Deliberation & Further Direction to Staff SPRC

6:30-6:35 Break/Refreshments

6:35-7:15 SPRC Review, Deliberation & Further Direction to Staff SPRC

7:15-7:30 Next Steps Eric Toews & SPRC
7:30 Adjournment

This meeting is open to the public. However, it is not a venue for providing public testimony. Written comments may be submitted and entered
into the record. The principal purpose of the meeting is to allow the Strategic Plan Review Committee and Port staff to communicate with each
other, ask and answer Committee member’s questions, and obtain Committee member input regarding the subject topic(s).

The Mission of the Port of Port Townsend is to serve the citizens of Jefferson County by responsibly maintaining and developing
property and facilities to promote sustainable economic growth, to provide community access to Port facilities and services, and to
protect and maintain our environment, community resources, and maritime heritage.
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