RESOLUTION NO. 860-25

A RESOLUTION OF THE COMMISSION OF THE PORT OF PORT TOWNSEND
ESTABLISHING THE YEAR 2026 OPERATING AND CAPITAL BUDGETS AND
AUTHORIZING CERTAIN DISBURSEMENTS TO MEET EXPENSES OF THE

PORT OF PORT TOWNSEND
FOR THE YEAR 2026

WHEREAS, under the provisions of RCW 53.35.030 the Port Commission of the Port of Port
Townsend is authorized to adopt final operating and capital budgets for the year 2026; and

WHEREAS, notice of a public hearing for this action was published on October 4, 2025, and again
on October 11, 2025, and a public hearing was held on October 22, 2025, and November 12, 2025;
and

WHEREAS, following the public hearing conducted on November 12, 2025, the Port Commission
voted unanimously to approve the 2026 Operating and Capital Budgets by way of a2 motion and
vote, and now wishes to formalize and affirm that decision by way of this Resolution; and

WHEREAS, the required filing, notice and public hearing on the preliminary operating budget, as
provided in RCW 53.35.020 and RCW 53.35.045 have been met; and

WHEREAS, the 2026 Operating and Capital Budgets describe and provide budget authorization
for day-to-day operations and specific capital projects throughout the Port;

NOW, THEREFORE BE IT HEREBY RESOLVED by the Port Commission of the Port of
Port Townsend, that estimated receipts and disbursements for the Port of Port Townsend
operations and capital activities, for the year 2026 shall be as per the attached marked “Exhibit A,”
Port of Port Townsend 2026 Operating and Capital Budgets.

ADOPTED this 12th day of November 2025, by the Commission of the Port of Port
Townsend and duly authenticated in open session by the signatures of the Commissioners voting in
favor thereof and the Seal of the Commission duly affixed.

PeterW. Hanke, Secretary - Carol L. Hasse, President

S\ Dl

Pamela A. Petranek, Vice President

APPROVED AS TO FORM:

R,

Port Attorney

RESOLUTION NO. 860-25 1 November 12, 2025



OPERATING REVENUES
Boat Haven Moorage
Yard Operations
Boat Haven Properties
Point Hudson Marina, RV & Prop.
Quilcene Herb Beck Marina
Water Access
lefferson County Intl Airport
Short Farm Property

Total Operating Revenues $ 7,552,497 $

OPERATING EXPENDITURES
Salaries & Wages
Payroll Taxes
Employee Benefits
Uniform Expense
Contract Services
Enviro Contract Services
Legal and Fire fees
Audit
Insurance
Facilities & Operations
Utilities
Marketing & Advertising
Economic Development
Travel & Training
Community Relations

Total Operating Expenditures

NET OPERATING INCOME $ 1,149,514 §$

OTHER INCREASES IN FUND RESOURCES
Deposits & Retainage Collected
Taxes Collected
Capital Contributions/Grants
Interest
Debt Proceeds-20/21 LOC
Property & other taxes
Misc. Incr. in Fund Resources

Total Incr. in Other Fund Resources $ 5,194,802

OTHER DECREASES IN FUND RESOURCES

Deposits & Retainage Paid

Taxes Remitted

Bond Principal & Interest

Bond Mgmt, Issuance, Investment
Capital Equipment & Vehicles
Capital Project Expenses

Election Expense

Exhibit A

Port of Port Townsend
SOURCES AND USES OF CASH
2026 Budget with Comparison to Prior Years

Proposed Budget as of 11-12-2025, Resolution No. 860-25

Total Other Decr. In Fund Resources $ 4,565,460

Net Other Incr./Decr. In Fund Resources § 629,342

Increase/(Decrease) in Cash $ 1,778,856

2026 Bdgt-
2022 2023 2024 2025 2026 2025 Bdgt %

Actual Actual Actual Budget Budget Variance incr.
2,015,492 2,134,590 2,164,523 2,255,339 2,356,483 141,144 6%
2,684,332 2,772,630 2,726,844 2,887,504 3,038,670 151,166 5%
911,589 1,011,207 1,112,763 1,371,980 1,427,385 55,405 4%
1,512,136 1,543,207 1,818,137 1,907,056 2,099,317 192,261 10%
175,104 186,274 177,848 181,925 202,492 20,567 11%
68,472 66,713 72,442 91,732 111,399 19,667 21%
185,371 198,345 218,725 230,537 474,948 244,412  106%
- - 6,284 47,500 48,300 800 2%
7,912,967 $ 8,297,566 $ 8,973,573 $ 9,798,995 | $ 889,174 9%
2,656,298 2,836,385 3,292,180 3,613,243 3,753,786 140,543 4%
274,816 320,289 377,296 473,775 477,717 3,942 1%
836,047 503,223 980,175 1,048,227 1,079,383 31,156 3%
19,386 15,555 14,509 13,170 13,234 64 0%
269,195 426,487 286,564 373,633 464,278 90,645 24%
10,554 18,190 47,546 29,930 47,200 17,270 58%
58,405 48,308 48,647 47,050 51,060 4,010 9%
6,798 32,528 39,724 42,000 46,200 4,200 10%
453,023 492,726 546,491 564,850 607,517 42,667 8%
1,035,778 916,445 931,622 984,478 1,288,686 305,218 31%
648,719 664,656 645,607 688,039 832,948 144,908 21%
62,705 128,522 113,008 98,138 129,397 31,259 32%
30,000 40,045 41,200 68,546 71,633 2,087 3%
38,985 20,307 31,350 40,973 53,061 12,088 30%
1,276 15,649 49,137 55,014 66,413 11,399 21%
$ 6402983 $ 6,879,316 $ 7,445458 $ 8,142,065 $ 8,983,523 |$ 841,458 10%
1,033,651 $ 852,109 $ 831,508 $ 815,472 | $ {16,037) -2%
38,338 39,058 106,653 80,254 80,303 49 0%
715,892 740,926 788,814 791,600 849,000 57,400 7%
251,643 8,500,495 6,272,654 9,534,929 7,003,460 (2,531,469) -27%
153,383 530,953 604,573 432,952 240,000 {192,952) -45%

- 1,171,644 1,737,000 - - =
3,912,590 4,132,293 3,982,073 3,884,561 3,883,361 (1,200) 0%
122,956 285,885 63,290 57,053 75,000 17,947 31%
$ 15,401,253 $ 13,555,057 $ 14,781,349 $ 12,131,124 | $ (2,650,225) -18%
101,465 39,376 78,208 26,198 77,500 51,302 196%
714,381 742,076 774,119 765,130 827,630 62,500 8%
1,025,338 1,063,625 2,197,814 2,259,361 1,332,200 (927,161) -41%
50,601 180,542 2,426 14,950 14,950 = 0%
808,227 1,789,321 2,865,869 1,200,000 1,615,000 | 415,000 35%
1,847,887 2,373,792 5,430,672 14,851,555 12,420,664 |  (2,430,891) -16%
17,561 - 47,331 15,500 50,000 34,500 223%
$ 6,188,731 $ 11,856,420 $ 19,792,694 $ 16,997,944 | $ (2,794,750) -14%

S -
$ 9,212,521 $§ 1,698,636 $ (5011,345) $ (4,866,820)| § 144,525 -3%
$ 10,246,172 $ 2,550,745 $ (4,179,837) $ (4,051,348)| S 128,488 -3%




