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Zoning amendments targeting:
Housing type variety
Opportunities for increased 

density
Mixing housing in creative ways
 Increasing housing supply
 Identifying possible policy 

initiatives

What do we mean by “tactical infill?”
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The immediate focus is on quick zoning text amendments to increase opportunities.
 



Zoning Amendment Categories

A. More ADUs

B. Streamline Cottage 
Housing

C. Permit "tiny homes on 
wheels" (THOW)

D. Max. Densities & Unit Lot 
Subdivisions

E. Parking

F. Employer Provided

G. Collective Ownership
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Employer-Provided Housing

Related actions:

• Employer provided 
housing 

• Application
requirements

Presenter Notes
Presentation Notes
There is a desire to help employers attract and retain workers by providing them housing on or near their facilities. Here’s what the new regulations allow. We also want to learn from you how this could be leveraged by the Port and what interest there is to develop. 



Employer Provided Housing

Allow in C-II(H),  
Marine, Manufacturing 
and Public/OS B and 
P-I Zones with 
Conditional Use Permit
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Helena: 
Employer provided housing will be allowed in properties zoned for hospital commercial, marine, manufacturing, public infrastructure, and public mixed uses. 
The housing should be a secondary to their existing uses. To preserve these existing uses, employers can provide housing on upper floors above their business. Other options include boarding houses, detached or attached units, multi-family dwellings, and tiny house communities. We’ll be returning to tiny home communities in a moment. 



Parcels Zoned for Employer 
Provided Housing

Presenter Notes
Presentation Notes
This map shows all the parcels in the city that are zoned C-II(H), M-II(A), M-II(B), P/OS(B), and PI https://cityofpt.maps.arcgis.com/apps/mapviewer/index.html?webmap=0f2194d0b7ef42e3b7c527507a21acb7 



Employer Provided Housing

Requires a Type II Minor 
Conditional Use Permit

Allowed as upper level 
above business or in Tiny 
Homes on Wheels 

Presenter Notes
Presentation Notes
Helena: On the left, we have an example of housing as an accessory use. B+H Advance Strategy consulting proposed building affordable housing over a senior center in Redmond. It would have looked similar to the pictured B+H project, which proposed mixed-use multi-family housing over local retailers in Seattle’s University Bookstore. This type of mixed-use means that workers and customers can access your business quickly and easily. 



Permits for Employer Provided Housing

Minor Conditional Use Permit (Type II):
• Ensures each unit meets City requirements
• CUP also ensures building uses can be repurposed with 

appropriate conditions; includes public notice.
• The goal of the new regulations is to permit employer provided 

housing with simple Minor CUP without platting or THOW 
community standards (a Binding Site Plan would still be 
required to lease THOW spaces as well as a THOW siting 
permit).
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Helena: Employers can create this housing using a type II minor conditional use permit. This permit ensures that each unit meets city requirements and that the building can safely continue its primary use. The Type II process is simpler than many other ways to provide housing. While employers would retain ownership of the land, they do not need to be direct landlords. 



Tiny Houses on Wheels (THOW)

Related actions:

Permitted housing types

Accessory dwelling units

Temporary housing

Tiny House/MHP 
communities
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Why THOW?
• Fast to implement (once models 

approved/inspected by state)

• Cannot be mortgaged. RV loan 
depreciation tax write-off, but can hold 
value for resale (ANSI+ standards may 
help retain resale value compared to 
traditional RV’s/park models).

• Moveable, flexible home option and 
income generation potential

• Amplify the use as a community amenity.
Couple tiny house community zoning with 
food truck court?

Presenter Notes
Presentation Notes
Emma



How THOW? (effective July 1, 2023)

X

Recreational Park Trailer Label
• Certification per RCW 43.22.355 

required per state law.
• Proposed standards require 

Recreational Park Trailer Label, 
compliant with ANSI 119.5 and 
other electrical standards. The 
Recreational Vehicle Label is 
inconsistent with ANSI 119.5 
standard.

Refer to handout:
 Definition
 Design Standard
 Certification
 Utilities
 Foundation X
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THOW – Packet C

Allow THOW as ADU's

Allow Tiny House Communities with design standards in 
C-II, C-II(S), and RIII

Require ANSI standards “+” to reflect full

Port Townsend unit standards can be verified by design 
professional, architect, or engineer.-time residence vs. RV
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Common Open Space: Can include lawn, garden, patios, 
or community buildings. 200 square feet of opens space 

per unit

THOW Communities

Lot between 
1,250 to 3,000 

square feet

50% of units 
shall have their 
main entry onto 

the common 
open spaceLot coverage is 

40% maximum
10-foot setback 
from all exterior 
property lines

5-foot 
setback from 
open space 

and 
neighboring 
structures

THOW THOW

THOW

THOW

TH
O

W

• Allowed starting July 1, 2023

• Allowed in Multifamily 
Residential and General 
Commercial Zonings

• A community is 4 to 12 
THOWs

50-foot setback from arterial frontage roads

Presenter Notes
Presentation Notes

Helena: People can apply to create THOW communities starting on July 1, 2023. They can be placed in Multifamily Residential and General Commercial zones. Employers can also build them as employer provided housing in the zones we discussed earlier. 
This graphic shows one example of how a THOW community could be laid out. The communities need to meet bulk, dimensional, and density requirements for their district. Some of those requirements are shown on the picture. The setbacks must be shown on the required binding site plan. 



Parcels Zoned for THOW Communities

Presenter Notes
Presentation Notes
This map shows all the parcels in the city that are zoned R-III, C-II, and C-11(S). https://cityofpt.maps.arcgis.com/apps/mapviewer/index.html?webmap=0f2194d0b7ef42e3b7c527507a21acb7 



Permits for THOW Communities

Binding Site Plan:
• Designs 

community to 
meet City 
requirements

Major Conditional 
Use Permit (Type 
III):
• Designs each 

lot and unit to 
meet City 
requirements

• Ensures that the 
community is 
compatible with 
the 
neighborhood

Presenter Notes
Presentation Notes
Helena: To create a THOW community, applicants need to fill out these two applications. The first is a binding site plan. The site plan ensures the entire community meets city requirements. It also makes it easier for the residents to buy, own, and sell individual lots in the community. A binding site plan is needed even if an employer is creating a THOW community. 
The second permit is a type III major conditional use permit. This permit ensures the project and each lot are following city requirements. The public notice and hearing also inform the wider community about the proposed new neighborhood. The type III major conditional use permit is not applicable for employer provided THOW communities.



Port’s Goals and Closing Discussion

• What are the Port’s housing challenges?
• Are the changes helpful for Port property?
• Are there opportunities to develop upper story multifamily or 

upper story group quarters? THOW interest?
• Barriers to implementation?
• Ways to overcome barriers? How can the City help? Is there a 

private economic opportunity?
• Conflict of interest: employers as landlords? Solutions?
• Opportunity for THOW manufacturing?

QUESTIONS?
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