OPERATING REVENUES
PTBH - Permanent Moorage
PTBH - Liveaboard Fee

PTBH - Liveaboard Background Check

PTBH - Work Float/Lift Pier Usage
PTBH - Monthly Guest
PTBH - Nightly Guest
PTBH - Electric
PTBH - Miscellaneous Revenue
PTBH - Showers
PTBH - Restroom Key Fobs
PTBH - Laundry
PTBH - Promotional Sales
PTBH - Port Labor
PTBH - Kayak Racks

Boat Haven Moorage
Yard - 70/75 Ton Hoist Revenue
Yard - 70/75 Ton Yard Revenue
Yard - 70/75 Ton Yard Enviro Fee
Yard - 70/75 Ton Yard Electric
Yard - 70/75 Ton Yard Port Labor
Yard - 300 Ton Hoist Revenue
Yard - 300 Ton Yard Revenue
Yard - 300 Ton Yard Enviro Fee
Yard - 300 Ton Yard Electric
Yard - 300 Ton Yard Port Labor
Yard - L/T Storage
Yard - Blocking Rent
Yard - Off Port Property Tarp Fee
Yard - Washdown Revenue
Yard - Bilge Water Revenue
Yard - Liveaboard Fee
Yard - Enviro Violations & Clean up
Yard - Miscellaneous Revenue
Yard - Garbage

Yard Operations
PTBH Prop - Lease Revenue
PTBH Prop - Fuel Dock Lease
PTBH Prop - Garbage
PTBH Prop - Water
PTBH Prop - Stormwater
PTBH Prop - Electric
PTBH Prop - Storage Unit Revenue
PTBH Prop - Miscellaneous

Accompanying notes, and information memo are an integral part of this statement.

Port of Port Townsend
2023 Summary of Fund Resources & Uses with Comparison to Prior Year and Budget

Variance to 4 YTD Budget Variance to
YTD Dec. 2022 YTD Dec. 2023 prior year § 2023 Budget YTD

1,285,755 1,322,162 36,406 1,292,556 29,606
21,219 28,770 7,551 22,403 6,367
480 315 (165) = 315
8,816 13,855 5,039 252 13,603
264,914 273,049 8,135 296,951 (23,902)
306,607 348,311 41,704 290,227 58,084
101,445 112,214 10,770 105,202 7,012
6,588 9,306 2,718 7,522 1,784
9,433 9,220 (213) 12,829 (3,609)
530 310 (220) 2,760 (2,450)
7,709 6,630 (2,079) 9,773 (3,243)
387 1,499 1,112 358 1,142
(63) 152 215 2,760 (2,608)

1,673 8,797 7,124 5,177 3,620
2,015,492 2,134,590 119,098 2,048,770 85,820
355,988 375,847 19,859 362,052 13,795
1,174,655 1,321,713 147,058 1,017,215 304,498
76,828 77,585 757 78,800 (2,215)
47,484 49,885 2,401 47,560 2,325
13,584 11,651 (1,934) 9,577 2,074
235,758 244,690 8,932 224,965 19,725
479,899 457,892 (22,007) 506,702 (48,810)
19,413 21,645 2,231 19,472 2,173
47,990 34,835 (13,154) 53,840 (19,005)
9,539 8,839 (700) 6,931 1,908
68,930 (393) (69,323) 84,601 (84,994)
50,883 49,651 (2,233) 56,673 (7,022)
1,434 6,968 5,534 815 6,153
95,745 104,977 9,232 100,070 4,907
5,257 5,229 (29) 6,000 (772)
600 = (600) 2,205 (2,205)
(24) 184 208 412 (228)

368 421 54 701 (280)

- 1,013 1,013 - 1,013
2,684,332 2,772,630 88,299 2,578,591 194,039
828,040 934,210 106,170 839,257 94,953
19,758 17,161 (2,597) 20,531 (3,370)
3,550 4,217 667 14,114 (9,897)
38,381 35,262 (3,2119) 23,297 11,965
9,519 8,856 (664) 10,667 (1,811)
(443) (2,482) (2,040) 1,623 (4,105)
12,035 12,696 661 11,820 876
675 1,234 559 825 409
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PTBH Prop - Restroom Key Fobs
Boat Haven Properties

Pt Hudson - Permanent Moorage

Pt Hudson - Monthly Guest

Pt Hudson - Nightly Guest

City Pier & Union Wharf Usage

Cruise Ship Garbage

Pt Hudson - Monthly R.V.

Pt Hudson - Nightly R.V.

Pt Hudson - Kayak Racks

Pt Hudson - Electric

Pt Hudson - Reservation Fee

Pt Hudson - Liveaboard Fee

Pt Hudson - Liveaboard Backgrnd Ck

Pt Hudson - Showers

Pt Hudson - Laundry

Pt Hudson - Passenger Fee

Pt Hudson - Miscellaneous

Pt Hudson - Promotional Sales

Pt Hudson - Building Leases

Pt Hudson - Property Utilities

Pt Hudson - Event Facility Rev

Pt Hudson - Parking

Pt Hudson - Keys, & Key Fobs
Pt. Hudson Marina, RV & Prop

Quilcene - Permanent Moorage

Quilcene - Nightly Moorage

Quilcene - Showers

Quilcene - Electric

Quilcene - Kayak Rack Storage

Quilcene - Reservations

Quilcene - Recreational Ramp Fees

Quilcene - Commercial Use Fees

Quilcene - Miscellaneous Revenue

Quilcene - Lease Revenue

Quilcene - Water

Quilcene - Empty Trailer Strg
Quilcene Marina & Prop

Ramp Fees

PTBH Ramp - Commercial Use Fees

PTBH Ramp - Dinghy Float Revenue
Launch Ramps

JCIA - Lease Revenue

JCIA - Hangar Revenue

JCIA - Vehicle Parking Revenue

JCIA - Aircraft Parking

JCIA - Fuel Lease Revenue

Accompanying notes, and information memo are an integral part of this statement.

Variance to 4 YTD Budget Variance to
YTD Dec. 2022 YTD Dec. 2023 prior year § 2023 Budget YTD
75 55 (20) - 55
911,589 1,011,207 99,618 922,134 89,073
104,511 108,315 3,804 133,347 (25,032)
93,274 12,766 (80,508) 97,427 (84,661)
198,751 208,784 10,034 198,587 10,197
19,157 20,897 1,740 5,195 15,702
1,039 1,458 420 1,269 189
78,662 72,484 (6,177) 67,461 5,023
382,320 475,210 92,890 364,580 110,630
16,480 14,963 (1,517) 16,065 (1,202)
17,484 9,962 (7,522) 20,902 (10,940)
43,937 51,309 7,372 35,277 16,032
5,381 420 (4,961) 9,129 (8,709)
1,980 1,692 (288) 945 747
5,983 6,091 108 6,015 76
8,108 7,488 (620) 7,616 (128)
20,595 27,186 6,591 14,568 12,618
6,087 210 (5,877) 3,188 (2,978)
1,328 1,239 (89) 1,212 27
442,756 448,552 5,796 443,596 4,956
42,408 44,907 2,500 46,383 (1,476)
26,449 33,681 7,233 30,675 3,006
15,644 17,672 2,029 18,048 (376)
= 276 276 = 276
1,532,331 1,565,563 33,231 1,521,485 44,078
67,435 74,390 6,955 63,443 10,947
1,878 6,380 4,503 1,687 4,693
2,262 2,152 (110) 2,812 (660)
2,653 1,785 (868) 3,680 (1,895)
254 = (254) 207 (207)
198 - (198) 277 (277)
11,622 10,026 (1,596) 10,913 (887)
5,030 5,400 370 5,702 (302)
630 158 (473) 673 (516)
70,832 76,306 5,474 72,192 4,114
11,274 8,732 (2,542) 12,922 (4,190)
600 945 345 945 -
174,667 186,274 11,606 175,453 10,821
40,154 38,732 (1,422) 45,229 (6,497)
7,030 3,990 (3,040) 5,581 (1,591)
1,093 1,636 543 1,557 79
48,277 44,358 (3,919) 52,367 (8,009)
136,074 149,114 13,040 135,560 13,554
38,890 40,502 1,612 39,449 1,053
800 1,420 620 1,062 358
1,588 4,539 2,951 1,100 3,439
2,054 2,016 (38) 1,699 317
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JCIA - Electric
JCIA - Miscellaneous Revenue
Jeff Co Intl Airport
(Incr.)/Decr. In Accounts Receivable
Total Operating Revenues

OPERATING EXPENDITURES
Salaries & Wages
Payroll Taxes
Employee Benefits
Uniform Expense
Contract Services
Legal & Auditing
Insurance
Office/Computer Supplies
Operating Supplies
Enviro Materials/Supplies
Tarp Pool Expense
Empl Recog/Relations
Postage
Janitorial Supplies
Fuel & Lubricants
Permits & Licenses
Equipment Purchase & Rental
Claims & Damages
Membership & Dues
Bank Charges
Excise Tax
Miscellaneous Expense
Repair & Maintenance Supplies
Facilities & Operations
Utilities
Advertising (Legal)
Marketing
Promotion
Marketing
Economic Development
Travel & Training
Community Relations
Total Operating Expenditures

Net Operating Income (Expense)

Other Increases in Fund Resources
Retainage Collected

Yard Deposits Collected

PTBH Prop Lease Deposits Collected
PH Prop Lease Deposits Collected
JCIA Prop Lease Deposits Collected

Variance to 4 YTD Budget Variance to
YTD Dec. 2022 YTD Dec. 2023 prior year § 2023 Budget YTD
1,220 - (2,220) 1,746 (1,746)
4,746 755 (3,991) 630 125
185,371 198,345 12,974 181,246 17,099
287 110,197 109,910 - 110,197
7,552,347 8,023,164 470,817 | a 7,480,046 543,118
2,656,298 2,831,845 175,547 2,897,787 (65,942)
274,816 320,210 45,394 304,268 15,942
836,047 902,183 66,136 832,286 69,897
19,386 15,555 (3,831) 14,100 1,455
283,814 447,943 164,129 306,276 141,667
56,186 71,265 15,079 60,624 10,641
453,023 492,726 39,703 451,442 41,284
26,118 19,750 (6,367) 16,771 2,979
130,187 125,024 (5,163) 78,914 46,110
17,189 11,208 (5,981) 14,821 (3,613)
35,824 33,254 (2,571) 31,627 1,627
9,224 5,479 (3,745) 9,277 (3,798)
8,109 6,030 (2,079) 5,720 310
22,156 23,007 851 28,144 (5,237)
63,270 55,939 (7,331) 50,620 5,319
9,389 12,331 2,942 8,213 4,118
95,877 111,460 15,583 34,619 76,841
9,459 18,640 9,181 515 18,125
33,309 44,336 11,027 35,116 9,220
190,394 172,225 (18,169) 157,859 14,366
29,378 28,789 (589) 30,360 (1,571)
1,021 2,719 1,698 2,453 266
354,875 246,255 (108,619) 263,353 (17,098)
1,035,778 916,445 (129,333) 768,382 148,063
648,719 664,656 15,937 631,227 33,429
11,683 11,475 (208) 12,392 (917)
39,861 98,327 58,465 45,663 52,664
11,161 18,501 7,340 11,410 7,091
62,705 128,302 65,597 69,465 58,837
30,000 40,045 10,045 65,000 (24,955)
38,985 20,307 (18,678) 35,214 (14,907)
1,276 15,649 14,373 56,304 (40,655)
6,397,033 6,867,131 470,098 | b 6,492,375 374,756
1,155,314 1,156,032 718 987,671 168,362
12,456 2,400 (10,056) 9,414 (7,014)
2,000 24,953 22,953 32,389 (7,436)
17,542 (3,865) (21,407) 15,000 (18,865)
9,173 16,779 7,606 5,000 11,779
8,679 334 (8,345) = 334

Accompanying notes, and information memo are an integral part of this statement.
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Variance to 4 YTD Budget Variance to
YTD Dec. 2022 YTD Dec. 2023 prior year § 2023 Budget YTD

Quilcene Lease Deposits Collected 2,312 - (2,312) - -
PH Marina/RV Deposits Collected (2,832) (1,209) 1,623 18,451 (19,660)
Deposits & Retainage Collected 49,329 39,392 (9,937) 80,254 (40,862)
Sales Tax Collected 93,898 102,830 8,933 85,861 16,969
Leasehold Tax Collected 615,475 628,649 13,174 598,758 29,891
Hotel/Motel Tax Collected 6,505 9,388 2,883 6,389 2,999
Taxes Collected 715,878 740,867 24,989 691,008 49,859
Grants - FAA 118,093 559,217 441,124 671,000 (1212,783)
Grants - DOC - EDA - 3,858,201 | 3,858,201 2,925,000 933,201
Grants - Dept. of Defense - FEMA 36,575 69,551 32,976 - 69,551
Grants - Fed. Indirect - Dept. of Interior 29,512 437,742 408,231 528,045 (90,303)
Grants - Fed. Indirect - Dept. of Homeland S - 250 250 - 250
Grants - Fed. Indirect - EPA - 105,507 105,507 - 105,507
Grants - Fed. Indirect - Treasury Dept. - 29,243 29,243 - 29,243
Grants - WA State 104,038 3,616,092 | 3,512,053 268,000 3,348,092
Capital Contibutions/Grants 288,217 8,675,803 8,387,585 4,464,322 4,211,481
Debt Proceeds - Line of Credit 3,823,644 2,652,000 | (1,171,644) - 2,652,000
ARRA Bond Interest Subsidy 32,951 32,951 - 32,000 951
Investment Interest 120,432 498,001 377,570 33,161 464,840
Interest 153,383 530,953 377,570 65,161 465,792
Operating Tax Levy 1,067,059 1,085,688 18,629 1,071,500 14,188
IDD Tax Levy 2,770,055 2,910,348 140,293 2,634,289 276,059
State Forest Revenues 20,443 73,682 53,239 43,200 30,482
State Timber Excise Tax 42,240 49,444 7,204 27,000 22,444
Leasehold Excise Tax 12,793 13,131 338 9,072 4,059
Property & other taxes 3,912,590 4,132,293 219,703 3,785,061 347,232
Insurance Recovery - 235,632 235,632 - 235,632
Finance Charges 92,593 38,144 (54,449) 38,053 91
Other Non-Operating Revenues 30,362 12,108 (18,254) 17,500 (5,392)
Misc Other Incr. in Fund Resources 122,956 285,885 162,929 55,553 230,332
Total Other Incr. in Fund Resources| 9,065,998 17,057,192 7,991,194 | ¢ 9,141,359 7,915,833

Other Decr. In Fund Resources
Retainage Paid 1,970 11,384 9,414 3,903 7,481
Yard Deposits Refunded 62,922 2,000 (60,922) 38,900 (36,900)
PTBH Prop Lease Deposits Returned 25,224 18,520 (6,705) 7,398 11,122
PH Prop Lease Dep. Returned 2,153 6,042 3,890 4,963 1,079
JCIA Prop Lease Dep. Refunded 9,196 803 (8,393) - 803
PH Deposits Refunded - 627 627 - 627
Deposits & Retainage Paid 101,465 39,376 (62,089) 55,164 (15,788)
Sales Tax Remitted 94,319 100,472 6,153 78,056 22,416
Leasehold Tax Remitted 612,559 632,358 19,799 597,800 34,558
Hotel/Motel Tax Remitted 7,503 9,245 1,742 6,842 2,403
Taxes Remitted 714,381 742,076 27,695 682,698 59,378
Principal Pmt - 2010 LTGO Bond 320,000 335,000 15,000 335,000 -
Interest Pmt - 2010 LTGO Bond 161,488 147,088 (14,400) 147,088 (1)
Principal Pmt - 2015 LTGO Rfdg Bond 490,000 500,000 10,000 500,000 -
Interest Exp - 2015 LTGO Rfdg Bond 53,850 23,250 (30,600) 39,000 (15,750)

Accompanying notes, and information memo are an integral part of this statement.
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Principal Pmt - 2021 Line of Credit
Interest Exp - 2021 Line of Credit
Debt Principal & Interest
Project Expenses
Bond Management Fees
Investment Fees
Other Non-Oper Exp
Debt Mgmt, Issuance & Misc Exp
Election Expense
Total Other Decr. In Fund Resources

Incr. (Decr.) in Other Fund Resources

Change in Cash - Increase/(Decrease)

Accompanying notes, and information memo are an integral part of this statement.

Variance to 4 YTD Budget Variance to
YTD Dec. 2022 YTD Dec. 2023 prior year § 2023 Budget YTD
- 3,823,644 3,823,644 - 3,823,644
= 42,538 42,538 = 42,538
1,025,338 4,871,519 3,846,182 1,021,088 3,850,431
5,090,436 9,523,112 4,432,676 | d 9,523,112 -
1,141 1,420 279 1,400 20
986 1,200 214 1,200 =
48,474 177,922 129,448 12,150 165,772
50,601 180,542 129,941 14,750 165,792
17,561 - (17,561) 15,500 (15,500)
6,999,782 15,356,624 8,356,842 | d 11,312,312 4,044,312
2,066,216 1,700,567 (365,648) (2,170,953) 3,871,520
3,221,530 2,856,600 (364,930)| e (1,183,282) 4,039,882
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