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PORT COMMISSION MEETING– September 10, 2014
The Port of Port Townsend Commission met in regular session at the Commission Building, 333 Benedict Street, Port Townsend, WA.
Present: 
Commissioners – Tucker, Clinefelter and Hanke 



Executive Director – Crockett



Deputy Director - Pivarnik

Auditor – Khile

                  
Attorney - Klose



Minutes – Nelson

I. 
CALL TO ORDER/PLEDGE OF ALLEGIANCE:
Commissioner Tucker called the meeting to order at 1:00 PM.
II. 
APPROVAL OF AGENDA:
Commissioner Tucker moved to approve the Agenda as presented.
Commissioner Clinefelter seconded the motion.
Motion carried by unanimous vote.
III. 
CONSENT AGENDA:
A. Approval of Meeting Minutes – August 27, 2014 
B. Operations Reports – August 2014
C. Approval of Warrants

Warrant #053404 through #053428 in the amount of $128,158.44 for Payroll & Benefits
Warrant #053429 through #053482 in the amount of $90,746.33 for Accounts Payable
Commissioner Tucker moved to approve the Consent Agenda as presented.
Commissioner Hanke seconded the motion.
Motion carried by unanimous vote.
IV. 
PUBLIC COMMENTS (Not related to agenda) (5:44):
Bill Putney commented that more planes might visit Jefferson Co. Airport if there were more options for transportation into town. He also suggested having literature at the airport on things to do in town.
Joe von Volkli comment on liability insurance for boaters.
V.
SECOND READING (Action Items):

A.
IT Contract (10:55):
Mr. Crockett presented the modified contract, based on the August 27, 2014 commission comments. 
Commissioner Hanke moved to approve the IT Contract with Olympic Educational Service District 114 as presented.

Commissioner Clinefelter seconded the motion.

Motion carried by unanimous vote.  

B.
Organizational Chart (14:30):
Mr. Pivarnik reminded the revised Org Chart was presented at the last commission meeting. The reorganization of staff will help to streamline work and allow for more efficient department management (yard/maintenance/environmental). The other change to the chart reflects the addition of a full-time customer service rep for the moorage department. He explained with recently acquiring City Pier and Union Wharf; the passing of HB2457 (requiring boaters to have insurance, resulting in more record keeping and documentation for moorage staff); parking issues; and, increased responsibilities, an extra moorage clerk is needed.
Staff then asked for comments from the commission on whether they felt hiring a half-time engineer would be useful to help determine useful life left on port buildings, structures, bulkheads, etc. 

Commissioner Clinefelter added that he believes it would make more sense to determine job-by-job if an engineer would be needed for each individual project. The other commissioners agreed.
Commissioner Hanke moved to approve the revised Organizational Chart as presented.

Commissioner Clinefelter seconded the motion.

Motion carried by unanimous vote. 
VI.
FIRST READING (Discussion Only):

VII.
POTENTIAL IMMEDIATE ACTION ITEMS (with unanimous Commission approval):  
VIII.
STAFF COMMENTS (22:43):
Mr. Pivarnik provided an update on the Point Hudson Breakwater: Amy Leitman of Marine Surveys & Assessments is working on the eelgrass survey; Clark Land Office is performing the upland survey; Sea Run Consulting has completed the biological assessment; Coast & Harbor had their subcontractor complete the hydrographic survey. The goal is to have preliminary designs to the Commission at the first meeting in October and permitting in place by the end of the year.
Mr. Pivarnik then announced he and Mr. Putney met with the AWOS site work contractor at the airport. He is very willing to work with the Port in saving money on the project. The contractor’s main source of work comes from public works projects, so he has related experience.

Mr. Crockett received a call from State Parks regarding their plans to stabilize the road on the bluff above the Port-owned beach property. He added this would encumber access to the Port’s beach, which he discussed with Parks. They will get back with Mr. Crockett on a plan. Mr. Crockett will then bring that information back to the Commission for their approval.

He then announced he would be in Olympia September 24 & 25 as a member of the committee scoring RCO boat ramp grant applications. He will leave the afternoon of the 23rd, so will be absent from the September 24th commission meeting. The Port of PT will present their application briefing on September 25. Applicants probably will not hear results until May. 

Lastly, Mr. Crockett explained that many ports are conducting salary surveys of other ports. Staff believes it is time for the Port of PT to update our salary survey. 

Mr. Pivarnik wanted to bring to the commission’s attention that the Scow Bay Boat lease includes the language on stormwater responsibilities, as approved at the last meeting.
IX.
PUBLIC COMMENTS (28:39):
Joe von Volkli encouraged the commission and Port staff to work closer with the Port Townsend Marine Trades Assoc. on resolving the Independent Contractor insurance issue. He also encourages this to happen as quickly as possible.
Bill Putney asked if anyone from the Port attended the WSDOT Aviation Conference. Mr. Crockett replied that he did and provided a brief summary of the conference. 
X.
COMMISSIONER COMMENTS (34:03):


Commissioner Hanke asked to be excused from the first commission meeting in October for personal reasons. He then added he would like to see a list of the actual number of independent contractors working in the Port. 


Commissioner Clinefelter asked if staff had looked into the possibility of an insurance pool with the Port’s insurer. Mr. Crockett answered that our insurer, Enduris, is not able to offer this, so staff will check with other companies to see what options exist, if any. 

Further discussion ensued amongst the commission, staff and the audience on Independent Contractor insurance requirements. 


Commissioner Tucker reported he worked the Port booth at the Wooden Boat Festival one day and really enjoyed it.
XI.
NEXT MEETING: Next regular meeting to be held Wednesday, September 24, 2014 at 5:30 PM in the Port Commission Building, 333 Benedict St, Port Townsend.
XII.
EXECUTIVE SESSION: 

None 
XIII.
ADJOURNMENT:


The meeting adjourned at 1:48 PM there being no further business to come before the Commission.
ATTEST:

__________________________________

Stephen R. Tucker, President

______________________________


Peter W. Hanke, Secretary 




__________________________________

Brad A. Clinefelter, Vice President
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