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Agenda

* Herb Beck Marina Restoration Permitting
* Headwinds Affecting Restoration
 Boat Launch Replacement

* Upland Improvements



Herb Beck Marina Restoration Permitting

* Marina improvements were grouped under a single U.S. Army Corps of
Engineers permit

* Improvements included:
* Dock, pile & gangway replacement
* Marina slope armoring
* Breakwater restoration
* Entrance dredging
 Boat ramp replacement

. tEhnvirorplmental mitigation for these improvements is being provided
rough:

* A culvert removal project on Naylor Creek
* Located at the Port’s Shorts Family Farm
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Headwinds Affecting Restoration

* Arecent court ruling in March 2026, has halted federal preparation of
Endangered Species Act consultations

* There is uncertainty regarding:
 When federal permits will be issued
 Whether the Naylor Creek mitigation project will proceed

* Except for the boat launch replacement, the following improvements
still require funding;:

* Dock, pile & gangway replacement
* Marina slope armoring

* Breakwater restoration

* Entrance dredging




Boat Launch Replacement

* Design of the new Boat Launch is nearly complete.

* Local permitting with Jefferson County is currently underway.
* The Port plans to advertise for construction bids in June.

* Engineer’s estimate is $1.1 to $1.3 million.

e Construction is expected to begin in the Fall of 2026.

e Advertising for bids and constructing are contingent on ESA Section 7
permitting being completed.
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Upland Improvements

* Parking lot and restroom improvements will require permitting from
Jefferson County.

* Parking lot improvements may be bundled into the boat ramp
restoration project if permitting can be completed.

* Restroom improvements will be completed by the Port’s maintenance
staff.

* Parking lot and restroom improvements are expected to be completed
in 2026 - 2027.




