Memorandum of Understanding

Healthier Together
Building Community Health and Wellness Together

This Memorandum of Understanding is entered into on the date last signed below by and among the
City of Port Townsend (“City”), the Port Townsend School District No.50 (“District”), Jefferson County
Public Hospital District No.2 (“Hospital”), Jefferson County (“County”), the Port of Port Townsend
(“Port”), Jeffco Aquatic Coalition (JAC) and the Olympic Peninsula YMCA (“YMCA”), collectively the
partners.

Recitals

A. The partners agree to plan together to provide long-term infrastructure and opportunities for
improving community health and wellness by building on previous collaborative efforts and
meeting the evolving needs of our community.

B. The City of Port Townsend ("City") renewed a lease with the District on June 24, 2014, for a
period of 15 years, with an option to renew for an additional 15 years, for use of the Mountain
View campus for municipal purposes. Section 6 of the Lease controls the use of Mountain View.
Section 6(b) specifically allows for the City to "... partner with community non-profit agencies to
provide for additional improvements and facilities at..." Mountain View.

C. The City of Port Townsend seeks to leverage community resources and lead the effort to plan
for a new facility.

D. The YMCA currently operates programs at Mountain View. Since the fall of 2014, it has been
exploring the possibility of expanding its programming at Mountain View in large part by
constructing a new facility there.

E. The Port Townsend School District conducts education activities both at its facilities and at
Mountain View. They also use the facility for swim teams and lessons.

F. The Hospital conducts education and wellness activities at its facilities.

G. The Port of Port Townsend recognizes the importance of an aquatic and fitness facility in Port
Townsend.

H. The County provides a variety of community services that complement Mountain View
Commons through its Community Center and understands the importance of an aquatics
component and more facility amenities.

I. Jeffco Aquatic Coalition is interested in assisting the planning efforts and providing community
advocacy for a new facility.

J. The City has proposed a planning framework, entitled “Healthier Together” that will be used for
this effort. It is attached herein.

K. In 2017, the Jefferson County Board of Health and Hospital Board adopted a Joint Resolution
recommending the City, County, and Hospital support a Community Health Improvement Plan
(CHIP) program to help address the community's most important health problems, which
includes chronic disease prevention through promoting appropriate levels of physical activity
and by meeting healthy weight standards.

Agreement

In consideration of the mutual benefits contained in this Agreement, the partners agree as follows:



To work collaboratively in 2022 and 2023 to complete the goals of the Healthier Together
framework.

To participate in a community engagement plan to solicit ideas from the community.
That the City will lead this effort.

That each partner may contribute funds or staff resources to this project as approved by their
governing bodies. The City will act as a fiscal agent for any cash contributions and lead this
effort. Any partner may contribute its funds or resources in furtherance of this Agreement.

That the partners agree that this effort has the potential to impact the economic and social
sustainability of our community, leading to the recruitment/retention of families and young
people, greater social connections, opportunities for healthy activities, and employment
opportunities for all ages.

General.

a. Term and Termination. This Agreement is effective on the date last signed. It shall be effective
until December 31, 2023, or until terminated in writing by any partner. A partner wishing to
terminate the Agreement shall notify the other partners in writing 30 days before the proposed
termination date. Termination by one partner shall not terminate the Agreement for the
remaining partners.

b. Dispute resolution. If there is a dispute regarding the terms of this Agreement, the Chief
Executive Officers/ Chief Operating Officers, or their designees of each partner will meet to
resolve the dispute. If the dispute is not resolved within 60 days of the first meeting, this
Agreement will terminate as to its disputing partners. Each partner will bear its costs.

c. Records. The partners agree that the government entities are subject to Washington's Public
Records Act, Chapter 42. 56 RCW. Any documentation used by government agencies, whether
they physically possess them or not, is a public record and may be subject to disclosure. Each
governmental agency will be responsible for its respective records and records requests.

The YMCA and JAC will mark any document that it considers to be proprietary in nature. If a
government agency receives a public record request for these documents, it will notify the
YMCA and JAC and allow 10 calendar days for the entities to obtain a court order preventing the
release of the documents. The government agencies will not assert a trade secret exemption on
behalf of the YMCA or JAC. The government agencies will cooperate with the YMCA and JAC in
such an assertion. The YMCA and JAC will defend, indemnify, and hold the government agencies
harmless from any fines, fees, or penalties associated with the assertion of an exemption to the
Public Records Act related to documents provided by the YMCA and JAC.

d. Hold Harmless. Each partner to the Agreement shall defend, indemnify, and hold the other
partners harmless from claims, actions, injuries, damages, losses, or suits including attorney's
fees, arising or alleging to have arisen directly or indirectly out of or in consequence of the
performance of this Agreement to the extent caused by the fault or negligence of the



.

Indemnitor, its elected officials, employees, officers, agents, assigns, volunteers, or
representatives.
e. Applicable Law and Venue. This Agreement shall be construed and interpreted by the Laws of

the State of Washington. In the event of a dispute, such dispute shall be litigated in the Superior
Court of Jefferson County, Washington. The language of this Agreement shall not be interpreted
in favor of or against any Partner as the drafter of this Agreement.

f. Counterparts. This Agreement may be executed in counterparts, each of which shall be
deemed to be an original, but all of which, taken together, shall constitute the same agreement.
g. This Agreement does not obligate any partner to take any action for which its governing body
has not appropriated funds. Itis not binding until ratified by the appropriate authority for each
partner. The partners to this Agreementremain, at all times, independent entities. No partner
may obligate any other partner nor control or direct the staff of any other partner. No new or
separate legal or administrative entity is created to administer the provisions of this Agreement.
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JEFFERSON COUNTY
BOARD OF COUNTY COMMISSIONERS

CONSENT AGENDA REQUEST

TO: Board of County Commissioners
FROM: Mark McCauley, County Administrator
DATE: December 19, 2022

SUBJECT: MEMORANDUM OF UNDERSTANDING (MOU) re: Healthier Together
— Building Community Health and Wellness Together

STATEMENT OF ISSUE:

Carrie Hite, Director of Parks and Recreation Strategy for the City of Port Townsend, has requested that the
County sign the attached multi-party MOU regarding the planning effort to create a Community Health and

Wellness Center. Other parties to the agreement are: City of Port Townsend (“City”), the Port Townsend

School District No.50 (“District™), Jefferson County Public Hospital District No.2 (“Hospital”), Jefferson
County (“County”), the Port of Port Townsend (“Port”), Jeffco Aquatic Coalition (JAC) and the Olympic

Peninsula YMCA (“YMCA”), collectively the partners.

ANALYSIS:

In the Agreement the partners agree:

L.

To work collaboratively in 2022 and 2023 to complete the goals of the Healthier
Together framework.

To participate in a community engagement plan to solicit ideas from the community.
That the City will lead this effort.

That each partner may contribute funds or staff resources to this project as approved by
their governing bodies. The City will act as a fiscal agent for any cash contributions and
lead this effort. Any partner may contribute its funds or resources in furtherance of this
Agreement.

That the partners agree that this effort has the potential to impact the economic and social
sustainability of our community, leading to the recruitment/retention of families and
young people, greater social connections, opportunities for healthy activities, and
employment opportunities for all ages.



FISCAL IMPACT:

This agreement has no fiscal impact.

RECOMMENDATION: Authorize the County Administrator to sign the MOU.

REVIEAVED BY:

e A J N

Mark McCau@ County Administrator Date /



CONTRACT REVIEW FORM SR
(INSTRUCTIONS ARE ON THE NEXT PAGE)

CONTRACT WITH: Multiple Partners - City of PT, et al Contract No: CHWC MOU

Contract For: Community Health and Wellness Center Planning  Term: Through December 31, 2023

COUNTY DEPARTMENT: County Administrator
Contact Person: Mark McCauley
Contact Phone: 360-385-9130
Contact email: mmccauley@co.jefferson.wa.us

AMOUNT: NA EROCESS: ¥/ | Exempt from Bid Process

Revenue: N/A Cooperative Purchase
Expenditure: N/A ] Competitive Sealed Bid
Matching Funds Required: N/A | Small Works Roster
Sources(s) of Matching Funds N/A | Vendor List Bid
Fund # N/A |__|RFP or RFQ
Munis Org/Obj N/A |__|Other:

APPROVAL STEPS:
STEP 1: DEPARTMENT CERTIFIES C

CERTIFIED: [m] na:[ ]

STEP 2: DEPARTMENT CERTIFIES THE PERSON PROPOSED CONTRACTING WITH THE
COUNTY (CONTRACTOR) HAS NOT ,BEEN DEBARRED BY ANY FEDERAL, STATE, OR LOCAL

AGENCY. 7
cerTIFIED: [®] n/a: [ 44,/ % e & (\ /2 //i{/ /; L -
Date

/ZSS.()§0 AND CHAPTER 42.23 RCW.
2 /) /Z;l}

Date

é)'énature

STEP 3: RISK MANAGEMENT REVIEW (will be added electronically through Laserfiche):

Electronically approved by Risk Management on 12/14/2022.

STEP 4: PROSECUTING ATTORNEY REVIEW (will be added electronically through Laserfiche):

Electronically approved as to form by PAO on 12/15/2022.

Contract does not contain county-standard insurance and indemnity
provision. Risk Manager decision whether to accept the contract as is,
but low risk.

STEP_5: DEPARTMENT MAKES REVISIONS & RESUBMITS TO RISK MANAGEMENT AND
PROSECUTING ATTORNEY(IF REQUIRED).

STEP 6: CONTRACTOR SIGNS
STEP 7: SUBMIT TO BOCC FOR APPROVAL



