
Client 
Logo

Healthier Together Center 

Feasibility Study

Workshop 2
March 10, 2023



00 Welcome & Overview 8:30am

01 Program & Capital Cost 8:35am

02 Site Analysis & Test Fit 8:55am

03 Service Area & Demographics 9:20am

04 Operations, Financial Funding, Cost Recovery 9:30am

05 Open House & Council Presentations 9:50am

06 Next Steps 9:55am
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Site Analysis & Test Fit



Site Options



Evan’s Vista Context

PROS

Location Supports South County Participation 

Accommodates Building and Parking 

Proximity to Compatible Amenities

Partnership Potential 

Timing of Site Decision with this Study

Enhances Adjacent Context

Site Avoids Controversy

Minimizes Impact to Pool Operations 

CONS

Prominent Frontage and Visibility 

Cost Recovery Potential

Convenient Access to Bus & Bike Routes

Area: 14 acres



Evan’s Vista Site
Area: 14 acres

Site Analysis Test Fit



Jeff. Healthcare Context 

PROS

Prominent Frontage and Visibility 

Partnership Potential 

Proximity to Compatible Amenities

Timing of Site Decision with this Study

Enhances Adjacent Context

Cost Recovery Potential

Site Avoids Controversy

Minimizes Impact to Pool Operations 

CONS

Accommodates Building and Parking 

Location Supports South County Participation

Convenient Access to Bus & Bike Routes

Area: 0.74 acres



Jeff. Healthcare Site
Area: 0.74 acres

Site Analysis Test Fit



Golf Course Context

PROS

Accommodates Building and Parking 

Prominent Frontage and Visibility 

Cost Recovery Potential

Proximity to Compatible Amenities

Convenient Access to Bus & Bike Routes

Partnership Potential 

Minimizes Impact to Pool Operations 

CONS

Timing of Site Decision with this Study

Impacts Existing Golf Course Layout

Site Avoids Controversy

Location Supports South County Participation 

Area: 58 acres



Golf Course Site
Area: 58 acres

Site Analysis Test Fit



Mtn View Context

PROS

Accommodates Building and Parking 

Prominent Frontage and Visibility 

Proximity to Compatible Amenities

Convenient Access to Bus & Bike Routes

Partnership Potential 

Timing of Site Decision with this Study

Enhances Adjacent Context

Cost Recovery Potential

Site Avoids Controversy

Minimizes Impact to Pool Operations 

CONS

Impacts Dog Park

Location Supports South County Participation 

Area: 3.9 acres



Mtn View Commons Site
Area: 3.9 acres

Site Analysis Test Fit



Site Analysis



Base Plan  (Lap Pool) – Phase 1
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Base Plan  (Lap Pool+ Rec Pool) – Phase 2
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Base Plan Alternate (Lap Pool + Rec Pool)
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Base Plan + Rec Pool + Fitness
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Base Plan + Rec Pool + Fitness + Physical Therapy
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Base Plan + Fitness + Physical Therapy + Gym
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Mountain View Enlarged Plan

1. Lap Pool

2. Administration

3. Locker Rooms

4. Child Watch

5. Party Room

6. Classroom

7. Kitchen
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Service Area & Demographics



Existing  Service Providers

1. William Shore Memorial Pool & YMCA of Port 
Angeles

2. YMCA of Sequim
3.    Olympic Peninsula YMCA
4. Mountain View Pool
5. Kala Point Clubhouse & Pool
6. Port Ludlow Beach Club
7. Hazelwood Family YMCA
8. Bainbridge Island Aquatic Center

Public/Non-Profit Aquatic & Rec Facilities

1. Field Arts & Events Hall
2. Fort Worden Conference & Events Center
3. Jefferson County Community Center/Senior Center & 

Port Townsend High School Weight Room
4. Jefferson County Healthcare/Wellness Center

Public/Non-Profit Rec Facilities (no pool) Private Fitness/Wellness Facilities

1.  S3 Training 
2.  Madrona Mind Body Institute 
3.  Jen Freeman Pilates
4.  Anchor Gym

NW Yoga & Fitness
Hand to Hand Fitness

5.  Port Townsend Athletic Club
6.  Energy Stretch
7.  Pilates Gig

8.  Salish Sea Judo
9.  Mystic Monkey Yoga

SBG Martial Arts
10. Next Level Athletics
11. Fyzical Therapy & Balance
12. Evergreen Fitness
13. Twister Gymnastics

Pop-Up Movement
14. All Points Pilates

Dancing Sky Studio



Potential Service Area – Option 1

Primary Secondary



Potential Service Area – Option 2

Primary Secondary



Demographic Summary



Operations, Financial Funding 
Options & Cost Recovery



Facility Funding Options

• Existing Taxing/Service Jurisdiction
• Pay for out of existing funding capacity
• Levy Lid Lift or Excess Levy (done with existing taxing jurisdiction)

• New Tax/Service Area
• Metropolitan Park District
• Parks and Recreation Service Area
• Parks and Recreation District
• Public Facility District



Governing Body

Parks and 
Recreation District

Parks and 
Recreation Service 
Area

Metropolitan Parks 
District

Public Facility 
District

• Board of five 
commissioners 
elected from 
designated districts 
for staggered, four 
year terms.

• If within county: 
county legislative 
authority acts ex 
officio.

• If a city or town is 
included, or the 
district is in a multi-
county area: 
Governed by an 
interlocal 
cooperation 
agreement.

• If within 
city, county: legislativ
e authority acts ex of
ficio.

• Five commissioners 
may be elected at 
the same election 
creating the district

• PFDs must be 
coextensive with the 
boundaries of the 
jurisdictions that 
created them.

• If used for recreation, 
can only be county.



Election to Form

Parks and 
Recreation District

Parks and 
Recreation Service 
Area

Metropolitan Parks 
District

Public Facility 
District

• Simple majority • Simple majority
• Requires a feasibility 

study

• Simple majority • No vote needed
• Feasibility study 

needed.



Funding Options and Votes

Parks and 
Recreation District

Parks and 
Recreation Service 
Area

Metropolitan Parks 
District

Public Facility 
District

• 6-year regular levy
• Maximum of $0.60

per $1,000
• Authorized when 60

% of yes votes 
when turnout is 
at least to 40% 
of those voting in 
the last general
election.

• 6-year regular levy
• Maximum of $0.60

per $1,000
• Authorized when 60

% of yes 
votes when turnout 
is at least to 40% of
those voting 
in the last general    
election.

• Two regular property 
tax levies available -
one $0.50 per $1,000 
assessed valuation 
and one of $0.25.

• They are considered 
one levy for the 
purposes of the levy 
limits but rank 
different for 
proration.

• A 0.2% sales tax 
which must be 
approved by a 
simple majority of 
voters

• Admission taxes
• Parking taxes



Excess Levies and Debt
Parks and 
Recreation District

Parks and 
Recreation Service 
Area

Metropolitan Parks 
District

Public Facility 
District

• Excess levies or 
operations and 
capital

• GO debt, equal to 
1.25% of the assessed 
valuation within the 
district.

• 3/8% may be non-
voted

• Authorized when
60% of yes 
votes when turnout 
is at least to 40% of
those voting 
in the last general
election.

• Excess levies 
or operations 
and capital

• GO debt, equal to 
2.5% of the assessed 
valuation within 
the district.

• 3/8% may be non-
voted

• Authorized when
60% of yes 
votes when turnout 
is at least to 40% of
those voting 
in the last general el
ection.

• Excess levies 
or operations 
and capital

• GO debt, equal 
to 2.5% 
of the assessed
valuation within the
district.

• 1/4% may be non-
voted

• Simple majority vote.

• GO debt, equal to 
0.5% of the assessed
valuation within the
district.





MPD Funding 
Options

• MPD Option 2 provides 
more levy potential.

• MPD Option 1 is only 
fractionally smaller.

•GO debt, equal to 2.5% 
of the assessed valuation within the district.​
•3/8% may be non-voted



Operations and 
Capital Needs

• Illustrative capital and operations costs
• CAPEX of $40 M. $30.4 M to Primary Equity 

Sponsor
• OPEX of $2.0 M. 60% cost recovery with $800K 

annual subsidy



Operations and 
Capital Needs

• Illustrative capital and operations costs

• Annual Budget of $3.2 M

• Approximate $0.58 levy rate needed



Cost Recovery Factors
MARKET
• Demographics

o Population
o Median Age
o Median HH Income

• Other Providers
o Aquatics
o Fitness
o Other

AMENITIES
• Aquatics

o Competitive
o Recreational 
o Therapy

• Fitness
• Partners

COST OF DOING BUSINESS
• Staffing
• Utilities
• Other

SITE LOCATION
• Port Townsend Centric
• Service Area Centric



Open House & Council 
Presentations



Open House Agenda

00 Welcome and Introductions 6:00pm

01 Presentation 6:10pm
• Project Background
• Vision & Goals
• Project Calendar
• Guiding Principles
• Space Program & Needs
• Site Evaluation Criteria
• Potential Sites & Analysis

02 Feedback Activity 6:40pm

03 General Q&A 7:20pm

04 Next Steps 7:50pm



County & City Council Agenda

00 Introductions

01 Vision & Goals

02 Project Calendar

03 Guiding Principles

04 Space Program & Needs

05 Site Evaluation Criteria

06 Potential Sites & Analysis



Wrap-Up & Next Steps  





Next Steps 

• Presentation for City and County Councils – March 13

• Public Open House 1 – March 14 & March 16

• Confirm Preferred Site

• Finalize Program

• County Open house – April 18

• Preparation for Public Open House 2 – May 4
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