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Agenda

6-year review of revenues, expenses, and net 
operating income

01. Operating Activity

Multi-year trend of reserved and unreserved cash 
balances

02. Cash Reserves

6-year trend of actual capital expenditures and 
budgeted capital improvement plan

03. Capital Expenditures

2025–2029 capital projects’ funding sources

04. Planned Capital Funding

05. Questions or Comments
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Introduction
Presented today is a high-level view of the 
Port’s financial activity, how we’re growing, 
and how we’re accomplishing much 
needed capital work.  Operating revenues 
are up, as is grant revenue.  Operating 
expenses are increasing to address the 
demand for customer service, community 
engagement, and resources to work on 
capital projects, while inflation adds to the 
burden.
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6-year Trend
Revenues, Expenses, and Net Operating Income
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Operating Activity

• Net Operating Income (NOI)remained strong, reporting over $1m 
annually, peaking in 2021 at $1.6m.  2024 NOI reported at $885k, 
less than prior years, though still ending the year strong.

• Peak revenue years occurred during the pandemic with Combined 
Yard Operations bringing in a strong lead.  Point Hudson Marina saw 
a dip in 2022-2023 due to construction of the new PH Jetty.

• Operating Expenses have continued to rise.  The increase in costs 
are due to increased staffing, focus on deferred maintenance 
projects and port-wide capital projects.

• From 2022-2024, the Port FTE count increased from 37 to 42, 
which accounts for much of the increase in Operating Expenses. 
The Port has made a significant investment in staffing related to 
port-wide capital and deferred maintenance.  In 2023 and 2024, 
the Port authorized the addition of the following staff to support 
capital projects: 2 maintenance technicians, a yard laborer, a capital 
engineer and a project administrator (2024) for an increase of 5 full 
time staff.  The positions were filled beginning in March 2023. The 
project administrator position was filled in March 2024.

• Retirements, staff turnover and seasonal staffing also have an 
impact.  Staffing changes include one-time expenses of cash outs 
and training.  To preserve continuity of operations and transfer of 
knowledge, key positions have included cross-over time.  
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Cash Reserves
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Cash Reserves
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 Clearly, the IDD has made a substantial difference to the Port’s cash balances.  The 2024 
ending Reserved Cash-IDD was $8.39m, 58% of the cash total of $14.5m.

 2024 Unreserved Cash and Investments ended the year at $2.7m or 19% of cash on hand. 
Unreserved cash is critical in the current capital project environment as project work is paid 
by the Port’s general fund and then reimbursed with grant funds or IDD funds after the bills 
are paid.  Unreserved cash allows for critical cashflow needed to sustain the capital work.

 Combined operational and capital reserves have grown significantly from 2018 to 2024.  
New reserve policies were put in place during this period resulting in a 29% increase or 
$2.3m additional cash reserves set aside.

 Reserve policies and best use of cash on hand will be considered on Day 2, as part of the 
Retreat Agenda.  



Capital Expenditures
2019 – 2025 YTD Capital

2025 – 2029 Capital Project Plan
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2019 – 2029 Detail Capital Project list attached



Capital Expenditures
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Capital project work has seen significant increase since the IDD was implemented.  In 2019, the grand total of capital 
project work was $569k.  

In comparison, the Port has completed almost $25m in capital project work from 2020-2024, averaging $5m per 
year.

IDD cash reserves have allowed the Port to obtain significant federal, state and local grants while the IDD reserves 
have been utilized as required match for the grants.

Major projects include:
• 2019 – 2020 - JCIA Runway Rehab project

• 2021 - Project planning & design work for the PH Jetty replacement and completion of JCIA Runway Rehab.

• 2022 - PH Jetty replacement, BH Stormwater Compliance, and other BH Yard projects

• 2023 - PH Jetty replacement, Short Farm purchase, and JCIA 2nd Connector Taxiway

• 2024 - completion of the PH Jetty replacement, design of the BH Stormwater Compliance, and other BH Yard projects.

• 2025 - Year 1 of the Capital Improvement Plan includes construction work on BH Stormwater, continued work on Sims 
Way/North Boatyard expansion, PH building renovations, Gardiner Boat Launch and other port-wide projects



Planned Capital Funding

(a) The Unreserved Cash (Projected NOI) funding source identified in the 2025-2029 Capital 
Budget is anticipated net operating income for the given year.  These funds could also come 
from future capital reserves set aside as determined by commission.

(b) Projects with Anticipated Grants or Unsecured Funding will be deferred and undertaken in 
later years if a secured funding source is not identified in the planned year.
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Questions or Comments?

There’s a lot of work happening at the Port, both in 
operations and capital, and we’re utilizing resources 
to reach the goals and objectives set by the 
commission, the community, and to ensure the 
sustainability of the port district. 
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