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HISTORY

= The Airport Master Plan provides an objective
look at future airport needs

o Federal Aviation Administration (FAA)
Requirements

o Jefferson County Comprehensive Plan

o Washington State Growth Management Act (GMA)

o Updated in 2004

o Updatedin 2014




PLAN ELEMENTS

= Master Plan chapters will follow roughly
this order

o lnventory

o Forecasts

o Facility requirements

o Airport alternatives

o Recommended Master Plan concept
o Capital improvements/financial plan
o Airport layout plan & land use

compatibility.
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SCHEDULE

= Requires a separate consultant selection

process

= 18 -24 months to complete process



POTENTIAL ENGAGEMENT STRATEGIES

o Planning Advisory Committee (PAC) meetings, made up of
interested parties (airport tenants, neighbors, public officials,
businesses, etc...). Typically, 4-6 of these meetings occurring
during the entire process.

o Public workshops, invites public to view progress of Master
Plan and provide input.

o Specific outreach meetings that target certain groups, such as
Airport tenants, neighborhood associations, public officials,
and local businesses.

o Custom website specific to Master Plan.
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Fuel farm to meet environmental and fire safety requirements
Readily expandable to include Jet-A
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Port of Port Townsend

2023-2024 Capital Projects
Port Commission Retreat

Project Delivery Phase

Port
Planning & Maintenance On-Hold Concept Detailed Design & Closeout &
ID Location Description Programming Project Status Design Permitting Construction Commissioning
1 JCIA Pilot Center * Dec-2023
2 Fuel System Improvement * Oct-2023
3 Second Connector Taxiway A2 * Dec-2023
4 Airport Master Plan Update Sep-2023 *

* - Current Phase

(Month - Year) - Anticipated start date for the
next project phase

Planning & Programming - proiacts where a feasibility study is underway. A feasibility study could include land use planning, schematic engineering,
economic analysis, public engagement, etc. Also, includes projects where applications for grant funding are developed.
Port Maintenance Project - Projects predominately delivered by the Port's maintenance forces.
Projects strategically determined to be put on hold due any of the following reasons;
1) to attend to higher priority projects (people constraints), or
On-Hold Status - 2) to wait for available funding (cash constraints), or
3) to wait for a more opportune time to complete (time constraints), or
4) Port priorities and policy has changed or are uncertain (mission realignment).
Typically includes all tasks associated with project development up to the 30% design completeness milestone including
Concept Design - executing grant agreements, selecting & hiring consultants, conceptual design, public engagement, and some permit

applications.
Typically includes all tasks associated with project development between the 30% design completeness milestone and

Detailed Design & Permitting - the final design milestone including completing design, specifications and estimates, obtaining all associated land-use

approvals, and securing any necessary permits.

Typically includes all tasks associated with advertising, awarding, and constructing a capital improvement project up to

Construction - .
the project closeout phase.

Typically includes all tasks closing out and a commissioning a project including final payment, obtaining releases, and

Closeout & Commissioning - ) )
releasing bonding.

April, 2023
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