
Port of Port Townsend

Maintenance & Capital Projects

Chris Sparks, Operations Manager

Matt Klontz, Capital Projects/Port Engineer



WHAT WE MAINTAIN….

Boat Haven, Point Hudson, Airport, Quilcene, Port Hadlock, Mats Mats, Gardiner, City Dock, 
Union Wharf, Shore Beaches

54 buildings located at 4 different locations $18,000,000 (insured valuation)

3 miles of floating dock at 5 different locations  $12,000,000 (material replace cost)

Above-water Piers (City Dock, Union Wharf, Marinas)        $4,000,000 (replacement value)

Utilities (Power, Water, Sewer, Storm, Cable TV, Airport)

General Surfacing (pavement, chip seal, gravel, grass, concrete, vegetation control,
shoreline, jetties, marina dredging)



CURRENT MAINTENANCE STAFF
Current Staffing Level in Maintenance – Chris Sparks Operations Manager

 (1)Maintenance Lead/Carpenter (Dave)

 (2)Tech 2-Specialist-Mechanic/Travel Lift/Electrician (Marty/Justin)

 (4)Tech 2-Equipment Operator, General Maintenance (Charlie, John, Laura, Nathan)

 (2)Custodian- (Richard, Ty)

With staffing levels we have

 2 FTE Mechanic/Electrical

 2 FTE Custodians

 5 FTE Maintenance Tech II (out of those 5 FTE/ 2 FTE hours were dedicated to Capital Projects)

With Current Staffing levels we are at capacity for Capital Projects. That affords us roughly 3700 
hours of Capital Projects. In 2021 those 3700 were allotted to buildings both at Boat Haven and at Pt 
Hudson with only 153 hrs going to a dock repair. If we added another 3700 hrs or 2 FTE the 
Moorage/Docks would be receiving the same amount of capital resources (cash/staff)
New Storm Water System needs currently unknown.



WHERE DO WE WORK MOST?
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Our timesheet records show that in 2021 we 
logged 12,863  hours of work (not counting 
janitorial). Of those, 3700 hours were put into 
Capital Projects. 1500 hours Planned
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WHAT ARE WE WORKING ON?

General Maintenance Hours

Boat Haven Yard 1626

JCIA 1280

PT Hudson 1110

Pt Hud Property 1128

Boat Haven Moorage 860

Boat Haven Property 1474

Quilcene 492

Ramps 292

Capital Projects 3700



Requests for Maintenance  Smart Sheets

2018 - 457 service requests 
2019 - 426 service requests 
2020 – 216 service requests
2021 – 183 service requests

Smart Sheets Work Tracking Software 
Reduction in call outs 2021 due to.........
1) COVID reduced use
2) Performing more permanent repairs
3) Staff calling cell phones/not logging



TO BE ABLE TO PERFORM MORE CAPITAL 
IMPROVEMENT/RESTORATION PROJECTS.

With current staffing level we estimated 1,500 Labor Hours available for Capital Projects. In reality we 
were able to afford 3700 or 2 FTE. The reason for this is two fold. 
1. Better maintenance repairs being done (no duct tape/bailing wire); properly repair and/or replace. 
2. Identifying issues through preventive maintenance.

In 2021 we started or completed at the current staffing level:
1. Restore Sperry Building 3 – Boat Haven (Sunrise Coffee)
2. Restore Sperry Building 2 - Boat Haven (Pt. Brewery)
3. Pavilion Building Remodel - Point Hudson 
4. Offices across from Moorage office- Point Hudson
5. Skookum Building Remodel - Boat Haven Building
6. Started Moorage Office Remodel- Boat Haven
7. New Day Dock repair- Boat Haven Commercial Basin
8. Preventative coating on Tailspin Tommy’s roof (FEMA Funded)
9. Repair on City Dock (FEMA Funded)



Projects for 2022

1. Finish Pavilion Building (outside repaint, deck and railing upgrade, soffit in 
deck area)

2. Finish and move new Yard/Moorage office

3. Rehab Peter’s Marine Building

4. Rehab Dave’s Mobile Welding Building

5. Move Building for Airport Terminal

6. Quilcene Landscape improvements

7. Pt Hudson Redo Utilities on the Rv loop coordinate with PUD for power 
undergrounding and upgrading to 50AMP, New Water lines, New cable lines, 
New side sewer services, New Landscaping)



CURRENT VEHICLE LIST

 We received 3 new Dodge Ram 4x4 
trucks in 2021

 We ordered a new Forklift in Feb of 
2021 should be here by EOM

 We received 2 John Deere Gators for 
yard staff (recommend 2 more with 
Cabs for winter ($25k) 

 Future Needs
1. 2 Gators with Cabs for winter
2. 3 Trucks
3. 3 Vans



Additional Questions…

Summary Recommendations:

1. Maintenance staff did twice amount of Capital Restoration work than 
was estimated. List is still daunting. Recommend additional staff to 
start a dock repair program. (In process of building a 5 YR 
Maintenance Plan

2. 2 Gators with cabs for winter

3. Maintenance is tapped out with current staffing. With more capital 
and more staff we can accomplish more

Chris Sparks - Operations Manager
Matt Klontz – Capital Project/Port Engineer



BUILDINGS WE OWN…INSURED VALUE EST. $18,000,000



Port Operations Report
(Yard)

Chris Sparks, Operations Manager
Matt Klontz, Capital Projects, Port Engineer



Current Hoist Operations Staff

Current Staffing Level in Hoist Operations- Chris Sparks Operations Manager

 Hoist Operations Lead – Sean Smith

 Hoist Op III – Trevor Manners, Keith Larrabee (on leave)

 Hoist Op II - Connor Cunningham, Tim Nelson

 Hoist Op I – Bertram Wolpin, Cameron Dean

 Laborer – Chad Tichgelaar

 When Hoist Operations and Maintenance staff were aligned together we were  
hoping to be able to share labor across depts. With current schedules full in 
both depts that is not a possibility at this time. 



Current Challenges/Issues Facing Port Operations:

1.Full yard- we are currently operating at 101% capacity. (space and power issues)

2. Increasing revenue generation from yard – a key priority for long-term financial sustainability

3.Negative customer feedback:

 We are currently booking out to July. We have boats that are in storage that need to leave. 

4. Aging facilities/infrastructure:

 Acute need to rehabilitate the infrastructure that is the basis of our revenue ( Lift replacement, Power upgrades to yard)

5. Need to replace aging/worn out equipment (e.g., trucks, forklifts) (we have gotten several new pieces of 
equipment but need to stay focused and keep replacing)

With both yards being full it is creating a two fold problem.

1. Poor customer service

2. Power issues through out the yards. (PUD is working very well with us and upgrading as fast as they can, mostly at 
their cost. They are bringing 480Amp power in on the West, and have upgraded several transformers in the yard. 
But without clean power it is an issue especially for the bigger boats.



OPPORTUNITIES FOR POSITIVE CHANGES/IMPROVEMENTS:

1. Expanding the yards to the North and West would greatly help. Working with the customers more 
closely to expedite their projects so vessels will turn over, in turn raising customer service and 
increasing revenue.

2. Derelict/Abandoned Vessels:

 In 2022 already we have demoed 22 vessels. 17 of those were for DNR which we were paid to demo 
generating revenue of almost 100k. We need to partner more with DNR to support our joint 
missions of environmental stewardship. 

 However, we still have several abandoned vessel in the yard wait for the process to obtain custody 
of the vessel by the Port. It is a long process for 53.08.320, it takes roughly 120 days to complete 
process. So staying on top of is imperative. 



The 300T Travelift was purchased in 1997. It is 25 years old. It is need of some major repairs. We have 
the lift scheduled to shut down for 3 weeks already in 2022. The parts for those repairs are 50k. Plus 2 
staff 3 weeks plus a rep from Kendrick Equipment to help repair and advise. Overall the 300T needs a 
conservative estimate of around $300k including labor. (not include loss revenue). With $300k 
investment you will still have a 25 year old machine.



Areas of Focus for 2022:
1. Team spirit – we need to cultivate a culture of excellence and a “we’re all in this together” 

mentality, where we always work to help each other out. We have come a long way with joining 
maintenance and yard staff. We are working cohesively together. But there is always progress to 
made.

2. Developing positive/collaborative relationships with customers, tenants and the public (this would 
be really helpful with respect to BMP compliance)

3. Evaluating and deciding on equipment/infrastructure upgrades that will help us maximize income 
generating use of limited space at Boat Haven (e.g., tight stack trailer)

4. Exploring ways to expand space for blocking vessels at Boat Haven:

 Exploring the potential for off-site dead storage of vessels

5. Marine Trades Growth – examine the potential for purpose built new structures to meet the needs 
of marine trades businesses and add to the range of services offered to customers at Boat Haven


