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PORT OF PORT TOWNSEND 
INFORMATIONAL MEMO 

DATE: 9/9/2026 

TO: Port Commission 

FROM: Dave Nakagawara, Director of Capital Projects & Port Engineer 

SUBJECT: Five Year (2027-2031) Capital Improvement Plan 

ISSUE 
Does the Port Commission have any feedback on the 5-Year Capital Improvement Program (CIP)? 

BACKGROUND 
Staff is providing a second draft of the 2027-2031 Capital Improvement Program. This version 
includes a project list, as well as full project details, including phase costs and funding breakdown. 

As is the case for each budget cycle, the CIP is a planning tool, and only the projects programmed 
for the upcoming year (2027) are to be approved this fall as a part of the budget and Port’s 
spending authority. 

DISCUSSION 
None. 

FISCAL IMPACT 
The total value of the draft 5-year CIP is $62,654,695. In 2027, there are $10,919,195 of projects 
scheduled. 

RECOMMENDATION 
Staff invites Commission feedback on the second draft of the 2027-2031 CIP. 

ATTACHMENTS 
Draft 5 Year (2027-2031) Capital Improvement Plan 
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 5 Year Overview

Project 2027 2028 2029 2030 2031 5 Year Total

Boat Haven 6,219,000                 3,202,000       6,926,000       7,967,000      8,415,000       32,729,000                  

Building/Facility Preservation (Interior Refurbishment, 

Exterior Improvements) 100,000                     100,000          100,000          100,000         100,000          500,000                        

Marina Entrance Dredging -                                  150,000          550,000          -                      -                       700,000                        

Microgrid Feasibility 5,000                         -                       -                       -                      -                       5,000                            

Port Townsend Bay Estuary 1,717,000                 607,000          -                       -                      -                       2,324,000                    

Puget Sound to Pacific (PS2P) Trail Project 556,000                     -                       -                       -                      -                       556,000                        

Sea Level Rise Project 5,000                         -                       -                       -                      -                       5,000                            

Sims Gateway & North Boatyard Expansion 1,880,000                 -                       -                       -                      -                       1,880,000                    

Stormwater Improvement Project (Sims Way) 1,400,000                 -                       -                       -                      -                       1,400,000                    

West Boatyard Expansion 300,000                     100,000          5,370,000       -                      -                       5,770,000                    

Yard Electrical Upgrades 20,000                       280,000          -                       -                      -                       300,000                        

Boat Haven Trail Improvements 236,000                     1,102,000       -                       -                      -                       1,338,000                    

Marina Rehabiliation & Dock Replacement Program -                                  863,000          906,000          7,867,000      8,315,000       17,951,000                  

Point Hudson 362,500                     1,580,000       1,517,500       1,425,000      4,777,000       9,662,000                    

Building/Facility Preservation & Energy Efficiency 

Improvement 187,500                     580,000          867,500          1,050,000      1,502,000       4,187,000                    

Cantilevered Esplanade -                                  -                       -                       375,000         3,275,000       3,650,000                    

RV Park Upgrades & Restoration -                                  1,000,000       650,000          -                      -                       1,650,000                    

Sail Loft Building Structural Repairs 175,000                     -                       -                       -                      -                       175,000                        

JCIA 700,000                     700,000          3,700,000       3,700,000      -                       8,800,000                    

Rural Light Industrial Park (24 acres) 75,000                       700,000          3,700,000       3,700,000      -                       8,175,000                    

Wetland Delineation 55,000                       -                       -                       -                      -                       55,000                          

Jefferson Timber Cooperative Industrial Symbiosis 570,000                     -                       -                       -                      -                       570,000                        

Quilcene 2,110,000                 654,500          2,713,500       -                      -                       5,478,000                    

Boat Launch & Facility Improvements 2,110,000                 -                       -                       -                      -                       2,110,000                    

Campground -                                  20,000             180,000          -                      -                       200,000                        

Marina Dredge, Dock, and Gangway Replacement -                                  634,500          2,533,500       -                      -                       3,168,000                    

Short's Family Farm 110,000                     790,000          200,000          -                      -                       1,100,000                    

Chimacum Creek Bridge Replacement 10,000                       90,000             -                       -                      -                       100,000                        

Cold Storage Facility -                                  350,000          -                       -                      -                       350,000                        

House Renovation -                                  150,000          150,000          -                      -                       300,000                        

Nature Trail & Fencing 50,000                       -                       -                       -                      -                       50,000                          

On-Site Septic System Improvement -                                  -                       50,000             -                      -                       50,000                          

Well & Water Distribution System Improvements 50,000                       200,000          -                       -                      -                       250,000                        

Water Access 305,000                     1,008,000       878,000          -                      -                       2,191,000                    

Mats Mats Bay Facilities -                                  30,000             -                       -                      -                       30,000                          

Union Wharf Electrification & Mooring Dolphins -                                  334,000          878,000          -                      -                       1,212,000                    

Hadlock Boat Launch Replacement 305,000                     644,000          -                       -                      -                       949,000                        

Other 535,000                     275,000          275,000          275,000         275,000          1,635,000                    

Equipment/Vehicle Replacement 260,000                     -                       -                       -                      -                       260,000                        

Port Wide - Yard/Parking/RV Resurfacing 25,000                       25,000             25,000             25,000            25,000             125,000                        

Port Wide - Dock Renovations & Piling Replacement 250,000                     250,000          250,000          250,000         250,000          1,250,000                    

Emergency 577,695                     182,000          100,000          100,000         100,000          1,059,695                    

Small Capital Projects 100,000                     100,000          100,000          100,000         100,000          500,000                        

DR-4593: City Dock Repair 400,000                     -                       -                       -                      -                       400,000                        

DR-4650: Boat Haven Bulkhead Backfill Repair 61,103                       -                       -                       -                      -                       61,103                          

DR-4650: Boat Haven Pavement Repair 16,592                       -                       -                       -                      -                       16,592                          

DR-4682: Point Hudson Marina Eastern Bank Armor 

Permanent Repair -                                  82,000             -                       -                      -                       82,000                          

Grand Total 10,919,195            8,391,500     16,310,000  13,467,000 13,567,000  62,654,695              

Port of Port Townsend

Capital Improvement Plan

2027-2031 1 Draft updated 9/2/2026
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 5 Year Balanced Summary

Project 2027 2028 2029 2030 2031 5 Year Total

Boat Haven -                       -                       -                       -                       -                   -                                    

Sea Level Rise Project -                         -                         -                         -                         -                     -                                       

(PL) Planning 5,000                -                         -                         -                         -                     5,000                              

(URC) Staff Compensation (Engineering) (5,000)               -                         -                         -                         -                     (5,000)                             

Sims Gateway & North Boatyard Expansion -                         -                         -                         -                         -                     -                                       

(CA) Construction Administration 117,000            -                         -                         -                         -                     117,000                          

(CN) Construction (Yard Widening, Pathway, Landscaping) 1,763,000        -                         -                         -                         -                     1,763,000                      

(IDD) Port Funds (1,180,000)       -                         -                         -                         -                     (1,180,000)                     

(S) Jefferson County PIF Grant 2021 (Port) (275,000)          -                         -                         -                         -                     (275,000)                        

(S) Jefferson County PIF Grant 2021 (City) (75,000)             -                         -                         -                         -                     (75,000)                          

(S) Jefferson County PIF Grant 2023 (City) (300,000)          -                         -                         -                         -                     (300,000)                        

(IDD) Staff Compensation (Engineering) (50,000)             -                         -                         -                         -                     (50,000)                          

West Boatyard Expansion -                         -                         -                         -                         -                     -                                       

(PE) Design 300,000            100,000            -                         -                         -                     400,000                          

(CA) Construction Administration -                         -                         200,000            -                         -                     200,000                          

(CN) Construction -                         -                         5,170,000        -                         -                     5,170,000                      

(S) WA Commerce 2025 Local and Community Projects Grant (250,000)          -                         -                         -                         -                     (250,000)                        

(IDD) Staff Compensation (Engineering) (10,000)             (5,000)               (50,000)             -                         -                     (65,000)                          

(U) Unsecured Funding (40,000)             (95,000)             (5,320,000)       -                         -                     (5,455,000)                     

Building/Facility Preservation (Interior Refurbishment, Exterior Improvements) -                         -                         -                         -                         -                     -                                       

Capital Maintenance 50,000              50,000              50,000              50,000              50,000              250,000                          

(URC) Staff Compensation (Maintenance) (16,500)             (16,500)             (16,500)             (16,500)             (16,500)             (82,500)                          

Capital Maintenance (Sperry Buildings) 50,000              50,000              50,000              50,000              50,000              250,000                          

(IDD) Port Funds (33,500)             (33,500)             (33,500)             (33,500)             (33,500)             (167,500)                        

(IDD) Staff Compensation (Maintenance) (16,500)             (16,500)             (16,500)             (16,500)             (16,500)             (82,500)                          

(URC) Port Funds (33,500)             (33,500)             (33,500)             (33,500)             (33,500)             (167,500)                        

Yard Electrical Upgrades -                         -                         -                         -                         -                     -                                       

(PE) Design 20,000              -                         -                         -                         -                     20,000                            

(CN) Construction -                         280,000            -                         -                         280,000                          

(IDD) Port Funds (15,000)             (280,000)          -                         -                         -                     (295,000)                        

(IDD) Staff Compensation (Engineering) (5,000)               -                         -                         -                         -                     (5,000)                             

Port of Port Townsend

Capital Improvement Plan

2027-2031 2 Draft updated 9/2/2026
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 5 Year Balanced Summary

Project 2027 2028 2029 2030 2031 5 Year Total

Puget Sound to Pacific (PS2P) Trail Project -                         -                         -                         -                         -                     -                                       

(PL) Planning (J282 Segment - Larry Scott Trail to Park & Ride) 253,000            -                         -                         -                         -                     253,000                          

(PL) Planning (J284 Segment - Boat Haven to Ferry Terminal) 303,000            -                         -                         -                         -                     303,000                          

(S) USDOT FHWA RAISE Program Grant J282 (250,000)          -                         -                         -                         -                     (250,000)                        

(S) USDOT FHWA RAISE Program Grant J284 (300,000)          -                         -                         -                         -                     (300,000)                        

(URC) Staff Compensation (Engineering) (6,000)               -                         -                         -                         -                     (6,000)                             

Boat Haven Trail Improvements -                         -                         -                         -                         -                     -                                       

(PE) Design 236,000            -                         -                         -                         -                     236,000                          

(CA) Construction Administration -                         202,000            -                         -                         -                     202,000                          

(CN) Construction -                         900,000            -                         -                         -                     900,000                          

(IDD) Industrial Development District Levy (60,300)             (301,350)          -                         -                         -                     (361,650)                        

(IDD) Staff Compensation (Environmental) -                         (3,000)               -                         -                         -                     (3,000)                             

(IDD) Staff Compensation (Engineering) (10,500)             (26,250)             -                         -                         -                     (36,750)                          

(U) RCO WWRP Trails Grant (165,200)          (771,400)          -                         -                         -                     (936,600)                        

Port Townsend Bay Estuary -                         -                         -                         -                         -                     -                                       

(PE) Design 482,000            -                         -                         -                         -                     482,000                          

(CA) Construction Administration 156,000            76,000              -                         -                         -                     232,000                          

(CN) Construction 1,079,000        531,000            -                         -                         -                     1,610,000                      

(IDD) Industrial Development District Levy (1,579,000)       (573,000)          -                         -                         -                     (2,152,000)                     

(IDD) Staff Compensation (Environmental) (10,000)             (5,000)               -                         -                         -                     (15,000)                          

(IDD) Staff Compensation (Engineering) (128,000)          (29,000)             -                         -                         -                     (157,000)                        

Stormwater Improvement Project (Sims Way) -                         -                         -                         -                         -                     -                                       

(CN) Construction (Sims Way Component) 1,400,000        -                         -                         -                         -                     1,400,000                      

(S) WA Dept. Commerce MTCA Grant (500,000)          -                         -                         -                         -                     (500,000)                        

(IDD) Port Funds (885,000)          -                         -                         -                         -                     (885,000)                        

(IDD) Staff Compensation (Engineering) (15,000)             -                         -                         -                         -                     (15,000)                          

Microgrid Feasibility -                         -                         -                         -                         -                     -                                       

(PL) Planning 5,000                -                         -                         -                         -                     5,000                              

(URC) Staff Compensation (Engineering) (5,000)               -                         -                         -                         -                     (5,000)                             

Port of Port Townsend

Capital Improvement Plan

2027-2031 3 Draft updated 9/2/2026
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 5 Year Balanced Summary

Project 2027 2028 2029 2030 2031 5 Year Total

Marina Entrance Dredging -                         -                         -                         -                         -                     -                                       

(PE) Design -                         150,000            -                         -                         -                     150,000                          

(CN) Construction -                         -                         550,000            -                         -                     550,000                          

(IDD) Port Funds -                         (100,000)          (525,000)          -                         -                     (625,000)                        

(IDD) Staff Compensation (Engineering) -                         (50,000)             (25,000)             -                         -                     (75,000)                          

Marina Rehabiliation & Dock Replacement Program -                         -                         -                         -                         -                     -                                       

(PE) Design -                         863,000            906,000            -                         -                     1,769,000                      

(CA) Construction Administration (Linear/Fuel Dock) -                         -                         -                         167,000            -                     167,000                          

(CN) Construction (Linear/Fuel Dock) -                         -                         -                         7,700,000        -                     7,700,000                      

(CA) Construction Administration (D Dock) -                         -                         -                         -                         219,000            219,000                          

(CN) Construction (D Dock) -                         -                         -                         -                         8,096,000        8,096,000                      

(A) Mitigation Credits, PT Bay Estuary Project -                         -                         -                         (950,000)          (1,008,000)       (1,958,000)                     

(U) Unsecured Funding -                         (863,000)          (906,000)          (6,917,000)       (7,307,000)       (15,993,000)                   

Point Hudson -                       -                       -                       -                       -                   -                                    

Sail Loft Building Structural Repairs -                         -                         -                         -                         -                     -                                       

(PE) Design 25,000              -                         -                         -                         25,000                            

(CN) Construction 150,000            -                         -                         -                         -                     150,000                          

(IDD) Port Funds (97,500)             -                         -                         -                     (97,500)                          

(IDD) Staff Compensation (Maintenance) (75,000)             (75,000)                          

(IDD) Staff Compensation (Engineering) (2,500)               -                         -                         -                         (2,500)                             

RV Park Upgrades & Restoration -                         -                         -                         -                         -                     -                                       

(CN) RV Park Restoration (incl. Electrical) -                         500,000            -                         -                         -                     500,000                          

(CN) Utility Rehabilitations (Mains) -                         500,000            -                         -                         -                     500,000                          

(CN) Pavement Preservation (Grind & Overlay) -                         -                         650,000            -                         -                     650,000                          

(U) Unsecured Funding -                         (1,000,000)       (650,000)          -                         -                     (1,650,000)                     

Cantilevered Esplanade -                         -                         -                         -                         -                     -                                       

(PE) Design -                         -                         -                         375,000            -                     375,000                          

(CN) Construction -                         -                         -                         -                         3,275,000        3,275,000                      

(U) Unsecured Funding -                         -                         -                         (375,000)          (3,275,000)       (3,650,000)                     

Port of Port Townsend

Capital Improvement Plan

2027-2031 4 Draft updated 9/2/2026
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 5 Year Balanced Summary

Project 2027 2028 2029 2030 2031 5 Year Total

Building/Facility Preservation & Energy Efficiency Improvement -                         -                         -                         -                         -                     -                                       

(CN) Commander's Beach House Interior Improvements 50,000              -                         -                         -                         -                     50,000                            

(CN) Commander's Beach House Exterior Improvements (Paint) 45,000              -                         -                         -                         -                     45,000                            

(CN) Hospital Building Exterior Improvements (Paint) 70,000              -                         -                         -                         -                     70,000                            

(CN) Armory Tower/Sail Loft Building Exterior Improvements (Paint) -                         -                         -                         80,000              -                     80,000                            

(CN) Salish Grill Building Exterior Improvements (Paint) -                         60,000              -                         -                         -                     60,000                            

(CN) Main Building Exterior Improvements (Paint) -                         80,000              -                         -                         -                     80,000                            

(CN) PSE Building Exterior Improvements (Paint) -                         -                         -                         20,000              -                     20,000                            

(CN) Schooner Martha Building Exterior Improvements (Paint) -                         -                         -                         20,000              -                     20,000                            

(PE) Main Building HVAC/DOAS Design -                         -                         -                         30,000              -                     30,000                            

(CN) Main Building HVAC/DOAS Installation -                         -                         -                         600,000            -                     600,000                          

(CN) Main Building Interior Improvements -                         -                         -                         300,000            -                     300,000                          

(PE) Salish Grill Building HVAC/DOAS Design 22,500              -                         -                         -                         -                     22,500                            

(CN) Salish Grill Building HVAC/DOAS Installation -                         200,000            -                         -                         -                     200,000                          

(CN) Salish Grill Building Interior Improvements -                         240,000            -                         -                         -                     240,000                          

(PE) Hospital Building HVAC Design -                         -                         22,500              -                         -                     22,500                            

(CN) Hospital Building HVAC Installation -                         -                         525,000            -                         -                     525,000                          

(CN) Hospital Building Interior Improvements -                         -                         320,000            -                         -                     320,000                          

(PE) Armory Tower/Sail Loft Builing HVAC Design -                         -                         -                         -                         25,000              25,000                            

(CN) Armory Tower/Sail Loft Building HVAC Installation -                         -                         -                         -                         675,000            675,000                          

(CN) Armory Tower/Sail Loft Building Interior Improvements -                         -                         -                         -                         425,000            425,000                          

(PE) PSE Building HVAC Design -                         -                         -                         -                         11,500              11,500                            

(CN) PSE Building HVAC Installation -                         -                         -                         -                         85,000              85,000                            

(CN) PSE Building Interior Improvements -                         -                         -                         -                         92,000              92,000                            

(PE) Schooner Martha Building HVAC Design -                         -                         -                         -                         11,500              11,500                            

(CN) Schooner Martha Building HVAC Installation -                         -                         -                         -                         85,000              85,000                            

(CN) Schooner Martha Building Interior Improvements -                         -                         -                         -                         92,000              92,000                            

(IDD) Port Funds (167,500)          -                         -                         -                     (167,500)                        

(IDD) Staff Compensation (Maintenance) (10,000)             (10,000)                          

(IDD) Staff Compensation (Engineering) (10,000)             -                         -                         -                         -                     (10,000)                          

(U) Unsecured Funding -                         (580,000)          (867,500)          (1,050,000)       (1,502,000)       (3,999,500)                     

Port of Port Townsend

Capital Improvement Plan

2027-2031 5 Draft updated 9/2/2026
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 5 Year Balanced Summary

Project 2027 2028 2029 2030 2031 5 Year Total

JCIA -                       -                       -                       -                       -                   -                                    

Rural Light Industrial Park (24 acres) -                         -                         -                         -                         -                     -                                       

(PE) Design (90-100%) 75,000              -                         -                         -                         -                     75,000                            

(CN) Construction (Road Access) -                         700,000            -                         -                         -                     700,000                          

(CN) Construction (Site Development) -                         -                         3,700,000        3,700,000        -                     7,400,000                      

(S) Jefferson County PIF Grant (2024; Road Access) -                         (233,969)          -                         -                         -                     (233,969)                        

(IDD) Port Funds (65,000)             -                         -                         -                         -                     (65,000)                          

(IDD) Staff Compensation (Engineering) (10,000)             -                         -                         -                         -                     (10,000)                          

(U) Unsecured Funding -                         (466,031)          (3,700,000)       (3,700,000)       -                     (7,866,031)                     

Wetland Delineation -                         -                         -                         -                         -                     -                                       

(PL) Planning 55,000              -                         -                         -                         -                     55,000                            

(S) FAA Funding AIP No. 027 (95%) (50,000)             -                         -                         -                         -                     (50,000)                          

(URC) Staff Compensation (Engineering) (2,368)               -                         -                         -                         -                     (2,368)                             

(URC) Port Funds (2,632)               -                         -                         -                         -                     (2,632)                             

Jefferson Timber Cooperative Industrial Symbiosis -                         -                         -                         -                         -                     -                                       

(CN) Construction 570,000            -                         -                         -                         -                     570,000                          

(S) Public Infrastructure Fund (PIF) Grant (275,000)          (275,000)                        

(S) WA Dept. Commerce Industrial Symbiosis Grant (275,000)          -                         -                         -                         -                     (275,000)                        

(IDD) Staff Compensation (Engineering) (20,000)             (20,000)                          

Quilcene -                       -                       -                       -                       -                   -                                    

Campground -                         -                         -                         -                         -                     -                                       

(PE) Design -                         20,000              -                         -                         -                     20,000                            

(CN) Construction -                         -                         180,000            -                         -                     180,000                          

(IDD) Staff Compensation (Maintenance) -                         -                         (60,000)             -                         -                     (60,000)                          

(IDD) Staff Compensation (Engineering) -                         (20,000)             -                         -                         -                     (20,000)                          

(URC) Port Funds -                         -                         (120,000)          -                         -                     (120,000)                        

Port of Port Townsend

Capital Improvement Plan

2027-2031 6 Draft updated 9/2/2026
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 5 Year Balanced Summary

Project 2027 2028 2029 2030 2031 5 Year Total

Marina Dredge, Dock, and Gangway Replacement -                         -                         -                         -                         -                     -                                       

(PE) Design -                         191,000            200,000            -                         -                     391,000                          

(CN) Marina Dredge -                         -                         498,000            -                         -                     498,000                          

(CN) Demolition, Removal, Gangway and Piling Replacement -                         -                         1,152,000        -                         -                     1,152,000                      

(CN) Construction (Docks incl. Mitigation; performed by Maintenance Staff) -                         443,500            683,500            -                         -                     1,127,000                      

(IDD) Port Funds -                         (443,100)          (817,100)          -                         -                     (1,260,200)                     

(IDD) Staff Compensation (Maintenance) -                         (177,400)          (177,400)          -                         -                     (354,800)                        

(IDD) Staff Compensation (Engineering) -                         (14,000)             (49,000)             -                         -                     (63,000)                          

(U) Unsecured Funding -                         -                         (1,490,000)       -                         -                     (1,490,000)                     

Boat Launch & Facility Improvements -                         -                         -                         -                         -                     -                                       

(CN) Construction (Boat Launch) 1,366,000        -                         -                         -                         -                     1,366,000                      

(CN) Construction (Parking Lot) 542,000            -                         -                         -                         -                     542,000                          

(CN) Construction (Bathroom) 202,000            -                         -                         -                         -                     202,000                          

(S) RCO Boating Facilities Program Grant (813,000)          -                         -                         -                         -                     (813,000)                        

(IDD) Staff Compensation (Maintenance; Bathroom Remodel) (32,000)             -                         -                         -                         -                     (32,000)                          

(IDD) Port Funds (1,154,500)       -                         -                         -                         -                     (1,154,500)                     

(IDD) Staff Compensation (Environmental) (37,500)             -                         -                         -                         -                     (37,500)                          

(IDD) Staff Compensation (Engineering) (73,000)             -                         -                         -                         -                     (73,000)                          

Short's Family Farm -                       -                       -                       -                       -                   -                                    

Chimacum Creek Bridge Replacement -                         -                         -                         -                         -                     -                                       

Chimacum Creek Bridge Replacement 10,000              90,000              -                         -                         -                     100,000                          

(URC) Unreserved Cash (10,000)             (90,000)             -                         -                         -                     (100,000)                        

Cold Storage Facility -                         -                         -                         -                         -                     -                                       

Cold Storage Facility -                         350,000            -                         -                         -                     350,000                          

(U) Unsecured Grant -                         (350,000)          -                         -                         -                     (350,000)                        

House Renovation -                         -                         -                         -                         -                     -                                       

House Renovation -                         150,000            150,000            -                         -                     300,000                          

(URC) Unreserved Cash -                         (150,000)          (150,000)          -                         -                     (300,000)                        

Port of Port Townsend

Capital Improvement Plan

2027-2031 7 Draft updated 9/2/2026
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 5 Year Balanced Summary

Project 2027 2028 2029 2030 2031 5 Year Total

On-Site Septic System Improvement -                         -                         -                         -                         -                     -                                       

On-Site Septic System Improvement -                         -                         50,000              -                         -                     50,000                            

(URC) Unreserved Cash -                         -                         (50,000)             -                         -                     (50,000)                          

Nature Trail & Fencing -                         -                         -                         -                         -                     -                                       

Nature Trail & Fencing 50,000              -                         -                         -                         -                     50,000                            

(URC) Unreserved Cash (50,000)             -                         -                         -                         -                     (50,000)                          

Well & Water Distribution System Improvements -                         -                         -                         -                         -                     -                                       

System Improvements 50,000              200,000            -                         -                         -                     250,000                          

(URC) Unreserved Cash (50,000)             (200,000)          -                         -                         -                     (250,000)                        

Water Access -                       -                       -                       -                       -                   -                                    

Mats Mats Bay Facilities -                         -                         -                         -                         -                     -                                       

(CN) Facility Refurbishment for Kayak Storage -                         30,000              -                         -                         -                     30,000                            

(IDD) Port Funds -                         (30,000)             -                         -                         -                     (30,000)                          

Union Wharf Electrification & Mooring Dolphins -                         -                         -                         -                         -                     -                                       

(PE) Design -                         334,000            -                         -                         -                     334,000                          

(CN) Construction -                         -                         878,000            -                         -                     878,000                          

(U) Unsecured Funding -                         (334,000)          (878,000)          -                         -                     (1,212,000)                     

Hadlock Boat Launch Replacement -                         -                         -                         -                         -                     -                                       

(PE) Design 305,000            -                         -                         -                         -                     305,000                          

(CN) Construction -                         644,000            -                         -                         -                     644,000                          

(IDD) Staff Compensation (Engineering) (10,000)             -                         -                         -                         -                     (10,000)                          

(U) Unsecured Funding (295,000)          (644,000)          -                         -                         -                     (939,000)                        

Other -                       -                       -                       -                       -                   -                                    

Port Wide - Yard/Parking/RV Resurfacing -                         -                         -                         -                         -                     -                                       

Yard/Parking/RV Resurfacing 25,000              25,000              25,000              25,000              25,000              125,000                          

(URC) Port Funds (25,000)             (25,000)             (25,000)             (25,000)             (25,000)             (125,000)                        

Port Wide - Dock Renovations & Piling Replacement -                         -                         -                         -                         -                     -                                       

Dock Renovations & Piling Replacement 250,000            250,000            250,000            250,000            250,000            1,250,000                      

(URC) Port Funds (250,000)          (250,000)          (250,000)          (250,000)          (250,000)          (1,250,000)                     

Port of Port Townsend

Capital Improvement Plan

2027-2031 8 Draft updated 9/2/2026
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 5 Year Balanced Summary

Project 2027 2028 2029 2030 2031 5 Year Total

Equipment/Vehicle Replacement -                         -                         -                         -                         -                     -                                       

Electronic Records Management System 50,000              -                         -                         -                         -                     50,000                            

Port-Wide Computer Replacement 10,000              -                         -                         -                         -                     10,000                            

Administrative Vehicle 50,000              -                         -                         -                         -                     50,000                            

Maintenance Vehicle 50,000              -                         -                         -                         -                     50,000                            

Miscellaneous Administrative Projects 100,000            100,000                          

(URC) Port Funds (260,000)          -                         -                         -                         -                     (260,000)                        

Emergency -                       -                       -                       -                       -                   -                                    

Small Capital Projects -                         -                         -                         -                         -                     -                                       

Unplanned Small Capital Projects 100,000            100,000            100,000            100,000            100,000            500,000                          

(URC) Port Funds (100,000)          (100,000)          (100,000)          (100,000)          (100,000)          (500,000)                        

DR-4650: Boat Haven Bulkhead Backfill Repair -                         -                         -                         -                         -                     -                                       

Bulkhead Backfill Repair 61,103              -                         -                         -                         -                     61,103                            

(URC) Unreserved Cash (3,055)               -                         -                         -                         -                     (3,055)                             

(U) Public Assistance (Federal Share) (54,993)             -                         -                         -                         -                     (54,993)                          

(U) Public Assistance (State Share) (3,055)               -                         -                         -                         -                     (3,055)                             

DR-4650: Boat Haven Pavement Repair -                         -                         -                         -                         -                     -                                       

Pavement Repair 16,592              -                         -                         -                         -                     16,592                            

(URC) Unreserved Cash (830)                  -                         -                         -                         -                     (830)                                

(S) Public Assistance (Federal Share) (14,933)             -                         -                         -                         -                     (14,933)                          

(S) Public Assistance (State Share) (829)                  -                         -                         -                         -                     (829)                                

DR-4593: City Dock Repair -                         -                         -                         -                         -                     -                                       

(PE) Final Design 400,000            -                         -                         -                         -                     400,000                          

(U) Unsecured Funding (400,000)          -                         -                         -                         -                     (400,000)                        

DR-4682: Point Hudson Marina Eastern Bank Armor Permanent Repair -                         -                         -                         -                         -                     -                                       

Eastern Bank Armor Repair -                         82,000              -                         -                         -                     82,000                            

(U) Unsecured Funding -                         (82,000)             -                         -                         -                     (82,000)                          

Port of Port Townsend

Capital Improvement Plan

2027-2031 9 Draft updated 9/2/2026
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B. 2026 Amendments to the Port Comprehensive Scheme

Placeholder for Materials to be Provided Later
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Washington Public Ports Association

Kris Johnson
July 22, 2026
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Association of Washington 
Business (AWB)
• Washington’s statewide chamber of 

commerce and manufacturers 
association

• Represents employers, industries and 
communities across all 39 counties

• Brings together employers, local 
chambers and community leaders to 
help shape Washington’s future

• Leads long-term statewide initiatives 
like Washington in the Making 2040
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Sobering Survey
• 24% planning to relocate business
• 55% considering moving personal 

residence
• Top reason – tax burden
• Even higher in Spokane County

 31% - relocate business
 67% - relocate personal residence
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Cost of Regulation

• AWB commissioned study 
• #8 most regulated state in the U.S.
• 202K state regulatory restrictions
• 1.3M total restrictions including federal
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Affordability Crisis
• Washington Roundtable study on

affordability
• WA is 5th most expensive place in the

nation
• Cost of living has increased faster than

any other state in the nation
• Statewide challenge
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So, What Do We Do?

• We need a growth plan
• Employers need to get off the sidelines
• Washington in the Making 2040
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Washington in the Making 2040

12
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What is Washington in the Making 2040?

The Association of Washington Business and the Washington Roundtable have built 
a vision for the future of our economy informed by Washingtonians. This vision 

focuses on shared values and aspirations for our economic future. The 2040 plan 
outlines proactive goals and strategies to get there.
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Engagement Research

• We engaged with business and 
community leaders across Washington 
to build a bold economic plan that will 
carry the state into the future.

• Over 4,200 Washington residents 
contributed their insights and input
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The Vision & Plan
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Washington in the Making 2040

• An employer-led economic vision, informed by the people of our state that will 
serve us well and will have lasting power.​

• A vision that inspires hope and opportunity across regions.​

• A plan we can work towards strategically and measure progress over time.​

• Unifying employers, political and community leaders across the state on shared 
commitments that will endure beyond political terms and individual leaders.
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Vision & Goals

• A vibrant Washington State that offers 
opportunity for every Washingtonian and 
prosperity in every region.

• Progress measured by 36 economic vitals 
(WA2040.org)
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WA2040.org
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Solution Summits
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Inaugural Solution Summit

Details
• October 30​ at (SeaTac) Hilton
• Attendance: 192 (event sold out)​

Highlights
• Governor Ferguson opened the day​
• Utility CEO panel​ and Agency Leader panel​
• Student fellowship program (14 students 

attended from UW, WSU and Gonzaga)​
• Afternoon discussion groups focused on energy 

demand solutions
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Key Solutions Identified

• Protect and preserve renewable 
hydropower

• Invest Climate Commitment Act 
proceeds into clean energy 
development, siting and transmission

• Improve the state’s permitting system 
to speed up critical infrastructure 
projects

• Build new energy infrastructure faster 
to meet growing demand
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Economic Future Solutions 
Summit
• Last week at SeaTac
• Create a shared understanding of the challenges 

facing Washington
• Drive dialogue about solutions that could support 

our business environment goals
• Produce a Washington growth agenda with 

concrete ideas
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Governor’s Economic 
Development Council
• Executive Order establishes new

council to craft statewide economic
strategy

• 26-member council
• First such body in two decades
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PO Box 658 / Olympia, WA 98507-0658 / 1414 Cherry St. SE / Olympia, WA 98501
360.943.1600 / Awb.orgemail@awb.org  /
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