PORT COMMISSION RETREAT February 25, 2026

The Port of Port Townsend Commission met for a retreat at the Port Hudson Pavilion at 355 Hudson Street, Port
Townsend and also online via Zoom.

Present: Commissioners Hasse, Petranek, and Hanke
Executive Director Eron Berg
Deputy Director Eric Toews
Finance Director Connie Anderson
Director of Capital Projects and Port Engineer Matt Klontz
Capital Projects Manager Dave Nakagawara
Project Administrator Natalie Toews
Operations Manager Chris Sparks
Harbormaster Kristian Ferrero
Lease and Contracts Administrator Heron Scott
Environmental Specialist Kimberlie Webber
Port Recorder Joanna Sanders
Time Iltem Leader
9:00-2:05 Welcome Commissioner Petranek
9:05-9:10 Objectives of Retreat Eron Berg
9:10-10:30 2025 in Review Staff Team
Pivotal Moments/Decisions that Made a Difference
10:30-11:00 o ] . Eron Berg
Commission Discussion
11:00-11:45 Future Capital Project Look Ahead Matt Klontz
11:45-12:00 Break
Working Lunch - Topic: Industrial Development District Deanna Gregory
12:00-1:00 i %
Il (lunch provided) Pacifica Law Group
1:00-1:15 Capltgl Reserve.ModeI - How It Works and Future Matt, Natalle & Connie
Funding Scenarios
1:15-2:30 Capital Reserve (Boat Haven) & rate implications Matt, Natalie & Connie
2:30-2:45 Boat Haven Project Prioritizations & Rate Discussion Commission
2:45-3:00 Wrap Up All
3:00 Adjournment Commissioner Petranek

At 2:36 p.m., the meeting adjourned there being no further business before the Commission.
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Carol L. Hasse, Secretary



