PORT COMMISSION SPECIAL BUSINESS MEETING — Thursday, February 19, 2026

The Port of Port Townsend Commission met for a special joint business meeting as part of the
Intergovernmental Collaborative Group Special Meeting at the Point Hudson Pavilion Building, 355
Hudson Street, Port Townsend, and also online via Zoom (tecording lost).

Present: Commissioners Petranek, Hasse and Hanke

Executive Director Eron Berg

Other Jurisdictions Present: City of Port Townsend, Jefferson County Board of Commissioners,
Jefferson County Utility District #1

L. CALL TO ORDER
Commissioner Petranek called the meeting to order at 5:00 p.m.
Various other chairs of the above bodies called their special meetings to order.
II. WELCOME
By Rotating Chair, Commissioner Greg Brotherton
II1. PUBLIC COMMENT PERIOD
IV. DISCUSSION TOPICS
APPROVAL OF MINUTES: December 4 and 11, 2025
DISCUSSION AND POTENTIAL ACTION
ICG economic development framework — facilitated discussion and desired outcomes — Karen
Affeld, North Olympic Development Council
AGENCY ROUNDTABLE
Jurisdiction updates
City of Port Townsend
Jetferson County
Jetferson County Public Utility District #1
Port of Port Townsend
V. PUBLIC COMMENT PERIOD
VI. ADJOURNMENT
At 7:00 p.m., the meeting adjourned, there being no further business before the Commission.
ATTEST:

NALAAA——

Carol L. Hasse‘, Secretary
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