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 General
 IDD



Budget Schedule:
Preparing the 2025 Budget

Adopt Budget Schedule
Establish Commission Priorities

July–Aug.

First draft review
•5-Year Capital Improvement Plan
•Rates & Fees
•Operating Budget
•General and IDD property tax levy projections

September

Continued Budget Refinement including 
department budgets, capital budget and rates & 
fees.
First Public Hearing on 2025 Budget & Property Tax 
Levies

October

Continued Public Hearing on 2025 Budget & Property 
Tax Levies
Adopt 2025 Operating & Capital Budget
Adopt Property Tax Levy – General & IDD

November



What is a budget?
The budget is an economic plan that focuses the entity’s 
financial and human resources on the accomplishment of 
specific goals and objectives established by the policy 
makers.

The budget establishes the annual revenue and 
expenditure levels, called appropriations, for the port.  
Revenue includes the use of cash reserves.

The Port’s budget must be balanced.

The Port of Port Townsend currently operates on an annual 
budget and adopts the budget at the fund level.  All 
appropriations are for that calendar year alone.

What is the purpose 
of a budget?

Legal requirement

Accountability and transparency
 How the Port spends taxpayer 

and ratepayer money

Sharing accomplishments
 Performance evaluation
 Performance measures

Management Tool

Planning document



2025 Organizational Chart



Revenue:  Where Will the Money Come From?



Expenses:  Where will the Money Go?



Consolidated Sources 
& Uses of Cash 

2025 Budget

with Comparison to Prior Years



5-Year 
Projected Cash 
Flow 
(2025 – 2029) 

~ With 2024 
Forecast baseline



CAPITAL PROJECT 
COSTS & FUNDING

2025 – 2029 

Capital Project 
Costs



2025 – 2029 
Capital Project 
Funding Sources



2025 Capital 
Project 
Funding by 
Location



Recommendation

Adopt Resolution 829-24 Establishing the 2025 
Operating and Capital Budget 



2024 PROPERTY TAX LEVY
Public Hearing

Port of Port Townsend Commission
Business Meeting
November 13, 2024



State Max 
Rate
$10 Property Tax Limit 
In Washington



Property Tax Detail 2024 Levy Rate



Property Tax Levy Calculations

• General Tax Levy 

• 2024 Actual Levy = $1,123,299

• 1% Increase = $       11,233

• New Construction = $       15,468
• Including utilities and refunds

• 2025 Requested Levy = $1,150,000

• Industrial Development District 
(IDD) Tax Levy

• 2024 Actual Levy = $ 2,634,289 

• 0% Increase = $0

• 2025 Requested Levy = $2,634,289



Recommendation

Adopt Resolution 827-24 fixing the amount of 
general property tax to be levied for collection in 
the year 2025

Adopt Resolution 828-24 fixing the amount of IDD 
tax to be levied for collection in the year 2025


