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	II. Agenda
	III.	Public Comments
	IV.	Consent Agenda
	A.	Approval of Commission Business Meeting Minutes from September 24, 2025
	B.	Approval & Ratification of Warrants

	V.	Second Reading – None
	VI.	First Reading – None
	VII.	Regular Business 
	A.	Harbormaster Report 
	B.	August 2025 Year to Date Financials 
	C.	2nd Draft of 2026 Budget with 2026-2030 Capital Improvement Program (CIP) and Proposed Rates 
	D.	Draft 2025 Amendments to the Port Comprehensive Scheme
	E.	M/V Elmore

	Informational Items
	•	Contract Update 
	•	Port Lease Brief
	•	Jefferson County Historical Society Free First Saturday
	•	Commission Meeting Schedule


