






































































































































































































































































































































	Agenda
	Public Comments
	Consent Agenda
	A. Minutes from June 25, 2025
	B. Warrants
	C. Write Off Register
	D. Review and Approval of Draft 2026 Budget Schedule and Process
	E. Authorization Pavement Preservation Project at JCIA

	Second Reading
	A.	Resolution 846-25 Concerning a Ballot Measure Proposing to Lengthen Port Commissioner Terms to Six Year

	Regular Business
	A. May 2025 Year to Date Financials
	B. Harbormaster Report
	C. Resolution 849-25 Adopting an Updated Strategic Plan for the Port of Port Townsend
	Informational Items
	Port Lease Brief
	Commission Meeting Schedule





