
 
Commission Meeting 

Special Meeting Agenda 
 

A majority of the Port Commission may attend the Port’s Strategic Plan Update 
Public Open House Meeting on Thursday, May 29, 2025 
From 5:30 p.m.-7:30 p.m. at the Point Hudson Pavilion 

 
No final action will be taken. 

 
 

I. Call to Order 

II. Topic of Discussion:  Introduction to the Strategic Plan Update and topic area stations on  
• Economic Vitality 
• Infrastructure Maintenance & Development 
• Environmental Leadership/Community Stewardship 
• Fiscal Transparency & Accountability 
• Community Access 
• Public Involvement & Responsiveness to Community Needs 

 
III. Topic Area Station Reports – Identification of Key Themes 

 
IV. Next Steps – How to Stay Involved 

V.  Adjournment 
 


