
PORT OF PORT TOWNSEND 
INFORMATIONAL MEMO 

DATE: 9/11/2024 

TO: Port Commission 

FROM: Kristian Ferrero, Harbormaster 

SUBJECT: Harbormaster Report 

BACKGROUND 
Operational Data compiled from 2017 to present 

DISCUSSION 
Boatyard: 
Haul out counts remained slightly above average for the month of August (78 hauls vs the average 
of 76 & 8 300T vs the average of 7) small yard occupancy held at 84% overall, with the large yard 
increasing 5% to 67%, showing the first signs of the expected increase going into the early months 
of fall.  The September small yard schedule is currently showing +59 out of water/launches.  The 
large yard is showing +12 out of waters/launches. 
Boat Haven: 
Boat haven saw a 1% increase to long term moorage with another larger increase set for early 
October with waitlist assignments.  Nightly moorage increased by about 769 nights but still falls 
short of previous years’ pace. September is traditionally the last large transient moorage season, 
and we should have a good idea how much of a variance we will have this year compared to 
previous when those numbers come in. 
Point Hudson: 
There were 500 additional nights of transient moorage, and 414 additional nights of RV booked in 
August for 2024 bringing the respective totals to 7014 and 3451.  7014 puts us past the total nights 
of 2020 and 2022 but behind the average by about 800 nights but the winter season will increase 
that number.  3451 nights of booked moorage is more than the previous two years but below the 7-
year average.  The integration of the new software and the closed marina saw some reduction in 
electrical revenue lines due to billing misunderstandings that have been corrected at this point.  
Also, with the return of guest monthly in October, we would expect to see the electrical revenue 
line increase dramatically compared to our closed marina years.  Overall, we are slightly below 
where we had expected to be, year to date, compared to last year but are meeting 7-year average 
operational numbers.  

FISCAL IMPACT 
None.  

RECOMMENDATION 
For discussion, no recommendation. 

ATTACHMENTS 
• 75T/300T Haul-out counts and occupancy.
• Boat Haven Transient counts and long-term Tenancy occupancy
• Point Hudson Parking, Transient R/V and Vessel counts by year.
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Jan Hauls
Feb Hauls
Mar Hauls
Apr Hauls
May Hauls
Jun Hauls
Jul Hauls
Aug Hauls
Sep Hauls
Oct Hauls
Nov Hauls
Dec Hauls
Year Total
Jan Occ 44 37% 82 68% 98 82% 109 86% 112 88% 126 99% 102 70%
Feb Occ 108 90% 86 72% 109 91% 124 98% 126 99% 126 99% 111 76%
Mar Occ 61 51% 104 87% 116 97% 127 100% 127 100% 132 104% 124 85% 120 Spots
Apr Occ 74 62% 112 93% 98 82% 127 100% 124 98% 143 98% 130 89% 127 Spots
May Occ 74 62% 92 77% 91 76% 126 99% 127 100% 134 92% 130 89% 146 Spots
Jun Occ 71 59% 85 71% 90 75% 127 100% 124 98% 136 93% 128 88%
Jul Occ 62 52% 84 70% 90 75% 118 93% 122 96% 136 93% 123 84%
Aug Occ 61 51% 84 70% 82 68% 100 79% 124 98% 130 89% 123 84%
Sep Occ 55 46% 90 75% 88 73% 102 80% 128 101% 126 86%
Oct Occ 66 55% 113 94% 113 94% 126 99% 130 102% 124 85%
Nov Occ 49 41% 77 64% 112 93% 116 97% 124 98% 124 98% 117 80%
Dec Occ 42 35% 76 63% 100 83% 116 97% 109 86% 113 89% 111 76% N/A
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2017 2018 2019 2020
Jan 267 89% 277 93% 302 101% 279 93%
Feb 268 90% 276 92% 281 94% 286 96%
Mar 266 89% 277 93% 279 93% 279 93%
Apr 273 91% 280 94% 274 92% 281 94%
May 278 93% 275 92% 279 93% 283 95%
Jun 285 95% 277 93% 274 92% 277 93%
Jul 271 91% 274 92% 270 90% 272 91%

Aug 274 92% 270 90% 265 89% 276 92%
Sep 279 93% 289 97% 284 95%
Oct 278 93% 290 97% 282 94%
Nov 279 93% 289 97% 285 95%
Dec 281 94% 294 98% 283 95%

Total Transient 
Nights Billed (ytd)

4436 3985 5301 4297

Waitlist 
Assignments N/A N/A N/A N/A

Slips 
Currently Up for 

Assignment
0

6 17 18

5297 5088 5273 2905

19

Boat Haven Permanents Assigned/Occupancy, Transient Nights Sold
 and Assignments from the Waitlist

2021 2022 2023 2024

N/AN/AN/AN/A
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RV Moorage Landfall Back 40
Jan 0 0 Jan 0 0 2017
Feb 4686 984 Feb 0 0 2018
Mar 5143 1199 Mar 85 10 2019
Apr 5466 1469 Apr 147 32 2020
May 6033 1975 May 267 89 2021
Jun 6344 2412 Jun 328 307 2022
Jul 6600 2952 Jul 380 407 2023
Aug 7014 3451 Aug 410 326 2024 (ytd)
Sep Sep
Oct Oct
Nov Nov
Dec Dec

TOTAL 1617 1171
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Year Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Total
2015 304 291 244 652 955 1036 1202 1287 1072 771 403 269 8486
2016 286 281 392 634 806 963 1256 1276 1137 645 492 293 8461
2017 211 253 349 491 833 1015 1368 1314 1022 770 312 243 8181
2018 204 294 430 498 868 1258 1396 1369 1001 828 352 226 8724
2019 225 96 389 552 843 1098 1312 1307 928 788 419 220 8177
2020 205 246 213 0 0 418 1156 1215 1167 858 374 292 6144
2021 220 251 477 693 906 1223 1381 1301 1112 821 360 169 8914
2022 180 371 454 596 736 1000 1194 1242 416 507 353 146 7195
2023 145 257 534 669 878 1183 1402 1300 768 517 309 206 8168
2024 78 207 393 634 814 1017 1283 1248 821 369 103 47 7014

Variance -144 -55 -16 36 -39 -80 -31 -52 -111 -337 -272 -175 -1274
Average
(w/o 2020) 222 262 409 598 853 1097 1314 1300 932 706 375 222 8288

Year Jan Feb Mar Apr May Jun July Aug Sep Oct Nov Dec Total
2015 83 104 101 163 619 537 1018 1033 958 221 73 60 4970
2016 70 92 56 235 594 706 1015 1026 950 122 51 44 4961
2017 25 60 65 138 540 729 1131 990 839 99 48 45 4709
2018 27 28 104 154 489 703 1013 1019 683 123 96 62 4501
2019 37 33 88 198 504 590 995 1011 609 127 65 66 4323
2020 22 64 72 10 17 502 1093 1051 747 235 85 66 3964
2021 65 52 64 159 488 753 1038 1005 697 119 54 24 4518
2022 31 29 57 155 550 647 886 863 147 0 0 0 3365
2023 2 37 84 204 481 606 963 779 161 0 0 0 3317
2024 0 0 86 200 397 552 927 934 338 10 4 3 3451

Variance -43 -54 9 24 -136 -107 -80 -32 -293 -91 -44 -35 -882
Average
(w/o 2020) 43 54 77 176 533 659 1007 966 631 101 48 38 4333

Nightly RV

Nightly Moorage
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