Port of Port Townsend Commissioners’ Retreat
AGENDA

Date: February 29, 2024

EST. 1924

Time: 10:00 a.m. to 3:30 p.m.

Location: in person - Pavilion Building, 355 Hudson St., Point Hudson, Port Townsend

Thursday, February 29 Agenda:

Time Item Leader
10:00-10:05 Welcome Commissioner Hanke
10:05 - 10:10 Objectives of Retreat Eron Berg

Select Capital Projects & Project Reporting “Tool”

Boat Haven Main Breakwater
10:10 - 12:00 Matt Klontz & Dave

Sea Level Rise Nakagawara

JCIA Industrial Park
12:00 - 12:45 Working Lgnch - Topic: Maritime Culture & Our Marinas Trom B

(lunch provided)

12:45 - 1:00 Break
1:00-1:30 Finance Report Connie Anderson
1:30 - 2:00 Maintenance & Operations Report Chris Sparks
2:00-2:30 Harbormaster Report Kristian Ferrero
2:30 - 2:45 Leasing & Rental Portfolio Update Sue Nelson
2:45 - 3:30 Environmental & Stormwater Project Update %antgrﬁe Webber & Matt
3:30 Adjournment Commissioner Hanke
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