
PORT COMMISSION REGULAR BUSINESS MEETING - Wednesday, March 24, 2021 

The Port of Port Townsend Commission met for a regular business session via Zoom online. 

Present via Zoom online video: Commissioners Petranek and Putney 
Executive Director Berg 

I. 

II. 

III. 

Finance Director Berg 
Port Engineer Love 
Port Recorder Erickson 
Port Attorney Woolson 

CALL TO ORDER (00:00:01): Commissioner Hanke called the meeting to order at 5:30 p.m. 

APPROVAL OF GE DA (00:00:20) 

Commissioner Putney moved to accept the Agenda; Commissioner Petranek seconded the 
motion, and the motion carried unanimously. 

PUBLIC COMME TS (00:00:28) comments sent in via email, and read aloud for the record: 

Carl Berger commented that the Commission should rethink their decision made at their March 10 
meeting requesting Jefferson County to consider the Port for the Associate Development Organization 
(ADO) designation for the next biennium. 

Regarding the ADO designation, Eric Tavlor commented that the Port already had a pretty full plate 
and urged the Port to leave ADO business to EDC Jefferson and strive to excel at those things that are 
already a part of the Port's responsibilities. 

Charley Kanieski and Liz Hoenig Kanieski commented that the Port should not get distracted by who 
should take on the role of ADO, because it has all the authority it needs right now to act on behalf of 
Jefferson County citizens regarding economic development. They encouraged the Port to plan ahead 
for 2022 and work with the County on the current ADO, stating that another reason not to pursue this 
is that this is not in the Port's budget this year. 

IV. CO SE T GE DA (00:06:05)
A. Approval of Workshop & Business Meeting Minutes from March 10, 2021.

B. Approval & Ratification of Warrants
Warrants #063532 through #063536 in the amount of $10,134.25 and Electronic Payment in the
amount of $80,558.20 for Payroll & Benefits.
Warrants #063537 through #063583 in the amount of $121,717.61 for Accounts Payable.
Electronic Debit in the amount of$6,433.27 to WA Dept. of Revenue for Combined Excise Tax.

Commissioner Putney moved to accept the Consent Agenda and Commissioner Petranek 
seconded the motion. 
Commissioners Hanke and Putney asked Finance Director Berg about a few warrant payments, and 
being satisfied with descriptions, moved to a vote. 
The Consent Agenda was approved unanimously as presented. 

V. SECOND READING ~ none 

VI. FIRST READING ~ none 

VIL REGULAR BUSINESS (00:08:00) 
A. January Financials

Finance Director Berg said her informational memo provides details that will not be part of the
financial statement itself; for instance, the year-to-date capital expenses, purchases, and ending cash
balances for that month. She plans to create a report on the IDD tax levy funds for the next
Commission meeting that would include income since the beginning of the levy and Commission­
approved expenses paid out of the levy. Ms. Berg referred to the financial report which was in the
format used before the COVID-19 model created last year, which gives a comparison to the same
month of the prior year and comparison to the budget. She referred the Commission to page 44
of the packet if they were interested in reviewing line-item details of the financial report.

Commissioner Petranek asked about outstanding expenses from the airport runway project, and
this was discussed with Finance Director Berg and Port Engineer Love.

Commissioner Hanke said he found this format easy to understand, and that he liked to see
consistent reports to make it easy to compare.

Com.missioner Petranek asked how it was going with the Molo software implementation. Ms. Berg
replied that Malo had fixed the confirmation email, which now contains the dates and the space
reserved. She said Port staff were using Malo as though they were customers in order to test it this
week, and that the RV reservation site should be ready go live to the public on April 1.

Executi�,e Director Berg gave a quick demo on how it would look from a customer point of view
to make an RV reservation, and then gave a quick preview of the new website and talked about
potential camera placement for webcams.
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