
PORT COMMISSION REGULAR BUSINESS MEETING -Wednesday, March 10, 2021 

The Port of Port Townsend Commission met for a regular business session via Zoom online. 

Present via Zoom online video: Commissioners Hanke, Petranek and Putney 
Executive Director Berg 
Deputy Director Toews 
Finance Director Berg 
Port Engineer Love 
Port Recorder Erickson 
Port Attorney Woolson 

I. CALL TO ORDER (00:00:01)
Commissioner Hanke called the meeting to order at 1:00 p.m.

II. APPROVAL OF AGENDA (00:00:20)
Commissioner Putney moved to approve the Agenda as presented and Commissioner Petranek

seconded the motion. The agenda was approved by unanimous vote.

Ill. PUBLIC COMMENTS (00:00:50) there were no public comments.

IV. CONSENT AGENDA (00:01:04)
A. Approval of Business Meeting Minutes from February 24, 2021.

B. Approval & Ratification of Warrants
Warrants #063465 through #063472 in the amount of $33,704.94 and Electronic Payment in the
amount of $137,160.14 for Payroll & Benefits. Warrants #063473 through #063531 in the amount
of $117,198.32 for Accounts Payable. Warrant# 063271 in the amount of $46.57 is declared void.

C. Skookum Educational Programs, Inc. Lease.

Commissioner Putney moved to approve the Consent Agenda as presented and Commissioner 

Petranek seconded the motion. The Consent Agenda was approved by unanimous vote. 

V. SECOND READING~ none

VI. FIRST READING~ none

VII. REGULAR BUSINESS (00:02:30)

A. Associate Development Organization (ADO) designation for Jefferson County, 2021-23.

Executive Director Berg said that having discussed detail on this at the workshop today, the reason
for this discussion was to get the direction on the Port Commission's vision for the Port's role in
County-wide economic development and specifically what to do about Associate Development
Organization (ADO) designation and how to work with the City, County, and PUD and potentially
EDC Team Jefferson1 (EDC TJ) to fulfill that vision.

Commissioner Hanke moved to direct the Executive Director to draft a letter to Jefferson County

formally requesting the ADO designation for the 2021-2023 biennium. Commissioner Putney

seconded the motion for the purpose of continuing the discussion.

Commissioner Putney said he thought an economic development organization needs to be
responsive to the entire county, and the current ADO has been city-centric, leaving mid- and
south-county largely out of the picture and opportunities missed.

Commissioner Petranek said this commission had been aware and wanting the ADO role to be 
better functioning, and this year there had been a change in the ADO cabinet with the four
administrators (Port, City, County, and PUD) working with the EDC TJ to provide some guidance.
She mentioned the Port's fiscal responsibility and that this will not be an inexpensive venture for
the Port - a minimum of $100,000/year is estimated in new direct costs. She reminded the
Commission that they need to have a consensus on the ideal model for next steps to include in its
letter to the county.

Commissioner Hanke commented that the cost didn't concern him, as he felt the Port could absorb
that expense. He was concerned about workload but said he had faith in staff being able to handle
this, and that the different proposals could be amalgamated into a plan that works. He thought
that the Port could move this project forward and would rather step in and take over now and
then work on specifics of how to make the ADO function properly.

Commissioner Putney understood the desire to have everything enumerated but agreed that the
Port should take the opportunity now, that it missed two years ago because we weren't ready. He
went on to say that Executive Director Berg has experience in Economic Development, and since
EDC TJ has offered to support the transition and the Port has the collaboration of the other
government entities on the ICG to help, this is an excellent time to take on this responsibility. He

1 Economic Development Council for Jefferson County is called EDC Team Jefferson 

PoPT Commission Meeting Minutes 20210310CommMtgMins.docx 





Port Commission Regular Business Meeting, March 10, 2021 pg.3 

Commissioner Petranek said she would like to use our good momentum with the collaborative ICG 

to work on this so that everyone is on the same page before we take the helm. 

Commissioner Putney mentioned the county's hard deadline and felt that as a Commission, if 

there is a problem that is chronically in need of repair, they need to step in and help fix it. 

Commissioner Hanke said he wanted to respect the other commissioners and their process. 

Executive Director Berg said that the County Commission would have a hard time wrestling with 

this idea, and a unified proposal from the Port and EDC Team Jefferson would be fundamentally 

more powerful and helpful. 

Commissioner Hanke asked if they could attempt to bridge the difference of opinion about when 

to apply for the designation and work out a plan before we apply for the designation. 

Executive Director Berg said that whatever they decided, the plan has to be filled out enough that 

the county would understand and sign off on the designation and the plan. He reminded 

Commission that the model proposed by EDC TJ was developed in collaboration with the four 

government administrators and would be a reboot that tries to fulfill the need as it's articulated 

now and in the future. 

Commissioner Hanke felt that stepping into the role of designated ADO, could possibly mean 

overseeing EDC TJ, or dissolving it, if needed; however, it is not necessary to start over. 

Commissioner Petranek felt that EDC TJ should remain designated ADO and the Port should give 

more input and direct involvement than it has in the past, with a list of deliverables tied to the 

financial support we give. 

Commissioner Putney suggested that the Port use the outline and direction that EDC TJ has been 

operating under, adopt their plan as an interim strategy with Port as the ADO, then move in the 

direction that works better as time goes on. 

Executive Director Berg asked what would happen if the County gets the Port's letter requesting 

ADO designation, but decides to maintain the EDC TJ as ADO? He said that the Port Commission 

and staff could continue to work on the model, but the main question today was of ADO 

designation. 

Commissioner Putney said he would support anyone doing viable economic support in the county, 

and adopt the ADO, if the four governments worked together to guide the Economic 

Development. 

Commissioner Hanke thought that bringing the ADO in house would simplify things and asked how 

much do we want to have a role in ED in the county? He said that marine trades is the Port's 

biggest economic engine and its main priority; does the Port want do more in agriculture in south 

county? He didn't think that the Port would stretch to do more without the ADO designation. 

Commissioner Petranek said that the EDC is making a proposal that they want to do more and be 

more engaged, and she saw this as an opportunity to expand in cooperation with and oversight by 

the 4 government entities. She wanted more time for input from the community and to work with 

the City, County, and PUD, to come up with a plan and deliverables first, then work with the EDC 

Team Jefferson on getting them done, and then possibly work towards becoming the designated 

ADO. 

Executive Director Berg suggested delaying the sending of the letter to March 25, which would 

give the Commission time to think about the Port's role as designated ADO, and allow Port staff to 

draft a letter, and work with EDC TJ and the other government administrators on models that 

could work. He said he could then present this draft to the Commission for discussion and possible 

adoption. 

Commissioner Petranek moved to delay mailing the letter to March 25th• Commissioner Hanke 

seconded the motion; motion was approved unanimously. 

VIII. STAFF COMMENTS (01:26:50}

Executive Director Berg began with a brief update on the Nomura building by thanking the Commission

for their action on the consent agenda. Port staff is excited to get the Skookum lease signed, and be

able to report back to the State Auditor's Office that the lease that began in 1995 has been addressed.

He said that future next steps are rental agreements in the coming weeks with the NW School of 

Wooden Boats and Gathering Place to rent portions of the Nomura building not being used by

Skookum, Inc. He reported that Port Maintenance staff were currently working on building the

demising walls to divide Skookum's portion of the downstairs from the rest of the building. He said an

alternate egress will be built for the upstairs before it can be rented.

Deputy Director Toews commented that the Port is currently operating under a General Boatyard

permit for stormwater that is expiring on 7/31/2021. The Department of Ecology is writing new 5-year

permit beginning 8/1/21. The comment phase for this new permit is through 4/16/21 with a permit

expected to be reissued by mid-June; the Port will be participating in every means possible in this
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