
PO Box 1180  |  Port Townsend, WA 98368  |  (360) 385‐0656 

Port of Port Townsend 
2nd Monthly Meeting Agenda  

Wednesday, February 24, 2021, 5:30 p.m.  
 

Via https://zoom.us/ – or call (253) 215‐8782 – and use Webinar ID: 862 6904 3651, Password: 911887 
This meeting will only be accessible remotely, as per Governor's Proclamation 20‐28. 

 
Agenda  

I. Call to Order / Pledge of Allegiance 

II. Approval of Agenda 

III. Public Comments 

IV. Consent Agenda 
A. Approval of Workshop & Business Meeting Minutes from February 10, 2021;  ................................... 1‐7 

and Port Retreat Minutes from February 17, 2021 
B. Approval & Ratification of Warrants  ................................................................................................... 8‐11 

V.  Second Reading ~ none 

VI.  First Reading ~ none 

VII.  Regular Business 
A. Preliminary December Financials  ...................................................................................................... 12‐21 
B. Recycling Center Grant ...................................................................................................................... 22‐24 

VIII.  Staff Comments  

IX.  Commissioner Comments 

X.  Next Workshop & Regular Business Meeting: Wednesday, March 10, 2021; Workshop at 9:30 a.m. & 
Meeting at 1:00 p.m., via Zoom 

XI.  Executive Session ‐ To discuss with legal counsel representing the Port litigation or potential litigation ‐ 
RCW 42.30.110(1)(i) 

XII.   Adjournment 

 
Informational Items .................................................................................................................................................. 25 

 Commission Contract Update .................................................................................................................... 26 

 October, November, December Operations Report ........................................................................... 27‐30 



PORT COMMISSION PUBLIC WORKSHOP – February 10, 2021 

The Port of Port Townsend Commission met for a Public Workshop online via Zoom 

Present:  Commissioners Hanke, Petranek & Putney 
Executive Director Berg 
Deputy Director Toews 
Finance Director Berg 
Port Engineer Love 
Recorder Erickson 

I. CALL TO ORDER:

Commissioner Hanke called the Workshop to order at 9:30 a.m. 

II. AGENDA:

 Port Lease Update (00:00:12)
o Skookum Contract Services: Commission discussed the Nomura Building and the terms of the 

Port’s existing and proposed lease with Skookum Contract Services.
 New lease would be a smaller footprint, starting at 25% of market rate, moving to 75%.
 This opens up space for new tenant in the building, which requires demising walls to be 

installed by Port maintenance.
o Northwest School of Wooden Boat Building (NWSWB) is a potential tenant.

 Tailspin Tommy’s (00:44:17)
Port Engineer Love brought the Commission up to date on situation with the building at JCIA, 
which requires asbestos abatement.  The fuel tank was also discussed.

 Commission Roundtable (open forum for commission discussions) (00:59:20)

Discussion topics included:
 Review of current lease policy
 The need for a fair evaluation policy of potential tenants using uniform criteria.
 Development for more income: new properties, wider haul‐out, etc.
 Point Hudson Jetty updates made available to the public on interactive website.
 More Commission Roundtables to allow the commission to have open discussions.
 How to apply advice from Chuck Marohn’s talk on Strong Towns (given at the Feb. 4 ICG 

meeting) to our county.
 Agenda for the Commission Retreat on February 17.

III. ADJOURNMENT:
The Workshop adjourned at 11:15 a.m.  

ATTEST: 

Pamela A. Petranek, Vice President 

William W. Putney III, Secretary Peter W. Hanke, President 
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PORT COMMISSION REGULAR BUSINESS MEETING – Wednesday, February 10, 2021 

The Port of Port Townsend Commission met for a regular business session via Zoom online. 

Present via Zoom online video:  Commissioners Hanke, Petranek and Putney 
Executive Director Berg 
Deputy Director Toews 
Finance Director & Port Auditor Berg 
Capital Projects Director & Port Engineer Love 
Port Recorder Erickson 
Port Attorney Woolson 

I. CALL TO ORDER (00:00:01)
Commissioner Hanke called the meeting to order at 1:00 p.m.

II. APPROVAL OF AGENDA (00:00:11)
Commissioner Putney moved to approve the Agenda as presented and Commissioner Petranek
seconded the motion.  The agenda was approved by unanimous vote.

III. PUBLIC COMMENTS (00:00:56) given in person and sent in earlier via email and read aloud:

Al Latham thanked the Port for all the years of supporting Gatheringplace, which is essential to the
Intellectual/Developmentally Disabled (I/DD) community in Port Townsend, and he hoped that the
Port could be a part of their solution moving into the future.  Regarding the Carl Nomura
(Skookum) building, he later wrote in to inform/remind Commission that the bulk of the building’s
construction was financed by a $500,000 State Community Development Block Grant specifically
for the Skookum programs for the I/DD community.

Bob Wheeler thanked the Port for its continuing support of Gatheringplace and encouraged the
Port to help Gatheringplace look for long‐term solutions.  He said it is a critical service for the I/DD
population in East Jefferson County, allowing them to be a part of our community in ways they
would not otherwise be able to.  He thought that the Nomura building was built with community
grant funding that came with restrictions on how it could be used.

Linda Ferris, Executive Director of Gatheringplace, commented that Public Law 94‐142 was passed
in 1975 guaranteeing a free appropriate public education to each child with a disability, but there
are very few opportunities for adults with I/DD.  Gatheringplace was created in 1994, and
Skookum in 1995, to begin to fill this gap as students moved from public education to an adult life.
She said there is no State funding available for a program like Gatheringplace, and they run on a
tight budget of community support, and sales of calendars and dog biscuits.  She said that they
have greatly appreciated the support of the Port commissioners and staff for a location to hold
their motivating instruction and training, and that they are thankful to be able to remain at the
Skookum building until they can locate and customize a space for baking dog biscuits.

Randy Rosens commented that he moved here to get involved with Olympic Neighbors building
housing for people with I/DD and he learned from Gatheringplace that the Port gave great support
to the I/DD population, not only to shipwrights and marine trades.  He said he greatly appreciated
the Port’s support over the last 20 years and hoped the Port would continue to support
Gatheringplace in providing or helping to find the kind of space they need, while continuing to be
sustainable and viable to the community.

Bertram Levy commented on Strong Towns lecturer Charles Marohn last week on KPTZ and
suggested that to implement some of his ideas, he could imagine an annex to Port Townsend
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within the city limits that allows small complex growth built on well‐designed existing 
infrastructure at the Howard Street Industrial Sector, calling it Port Townsend West.  

Peter West commented on the recent Strong Towns session and said he was thrilled to see the 
Port Commission engage with Chuck Marohn with such openness and thoughtful respect.  He 
wrote that he is a Strong Towns member and was inspired by our great questions. 

David King commented that after seeing Charles Marohn’s Strong Towns presentation he 
observed that the Port of Port Townsend is the community’s thriving “complex adaptive system.”  
The Port’s flexibility and low barriers to entry allowed him to arrive in 1978 with a truck full of 
tools and retire leaving improved facilities for the next generation. 

IV. CONSENT AGENDA (00:19:25)
A. Approval of Special & Business Meeting Minutes from January 27, 2021.

B. Approval & Ratification of Warrants
Warrants #063363 through #063370 in the amount of $33,991.44 and Electronic Payment in the
amount of $146,156.71 for Payroll & Benefits.
Warrants #063371 through #063425 in the amount of $183,311.08 for Accounts Payable.

C. Ratification of Executive Order 2021‐01, waiving competitive bids for emergency at JCIA.

Commissioner Petranek moved to approve the Consent Agenda as presented and Commissioner 
Putney seconded the motion.  The Consent Agenda was approved by unanimous vote. 

V. SECOND READING ~ none

VI. FIRST READING ~ none

VII. REGULAR BUSINESS (00:20:15)

A. Debrief: Intergovernmental Collaborative Group (ICG) Community Discussion re Strong Towns
with Chuck Marohn.

Commissioner Petranek began the discussion by saying it was very excited and humbled to
have Mr. Marohn speak with our community, and have community participants ask questions
that exposed our vulnerabilities.  She said she took to heart his comment that our
interjurisdictional group was quite a unique way for governance to lead a community.  She
was heartened by the positive interaction and participation of the community.

Commissioner Putney referred to Mr. Marohn’s slides showing a jungle (complex adaptive
system) vs. a corn field (merely complicated) and said that the diversity of the complex
adaptive system was what he saw a future for here in Jefferson County.

Commissioner Hanke commented that he was struck by the photos Mr. Marohn showed of his
hometown over the years, and how it changed, and said that Port Townsend’s downtown has
not changed that much.  He said that although we have infrastructure problems that may
haunt us going forward, there are not a lot of communities like ours with an interjurisdictional
communication line that is open.  He thought this placed our community ahead of others,
because we are talking to each other and finding solutions to some of our problems.

Commissioner Petranek agreed with David King’s public comments on how Boat Haven is a
poster child of a complex adaptive system.  She referred to the example in the talk of the
small business being the better supporter of this kind of system, and said that the Port could
frame its lease policy to support this kind of business.  When he talked about three things that
PT can do right now, she felt the Port were already in the process of doing these things:
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(1) “thicken it up”—more businesses and boats in the yard; (2) “lower the bar of entry”—small
startups; “change the way we do public investments”—the Port is in the process of making
better use of what we have, not building more.  She thought that the Q&A session went well
with excellent questions and community participation.  She said her takeaway was the great
feeling of four government groups working together to share a way forward for county‐wide
prosperity.  She said she would send Mr. Marohn the questions that didn’t get asked because
of the time limit, and she hopes there can be a discussion at the upcoming Intergovernmental
Collaborative Group (ICG) meeting (on 2/18/21) about next steps on this topic.

Executive Director Berg reviewed the agenda for the ICG meeting on 2/18/21 and reminded 
commission that there were 8 meetings planned for 2021, with 6 more after the meeting on 
2/18/21.  In addition, there will be more talks in the speaker series (Chuck Marohn’s Strong 
Towns was the first).  

Commissioner Putney said that the subject that comes up most often with constituents is 
affordable housing, and he thought it would be much more effective to create a list of things 
that need to be done towards this goal, with deadlines set for them to be done, so that the 
ICG doesn’t just spend time discussing it.   

Commissioner Hanke commented that our community has benefited from small businesses 
that employ people with a sense of mobility—moving up in the business, with more and more 
responsibilities.  He said he was concerned that a number of businesses have shut down for a 
number of months, and may not recover.   

Executive Director Berg suggested that Commission decide what its message is at the ICG 
meeting.  He also was curious about what commissioners think about Chuck Marohn’s 
position on the perils of massive infrastructure development for minimal revenue generation 
long term; thinking in terms of Port infrastructure, what is the future of marinas and 
breakwaters and maintenance over time?   

Commissioner Hanke said the Port had moved from replacing to repairing dock infrastructure, 
which he saw as a clear path to maintaining Port infrastructure.  Instead of spending a ton of 
money to replace all at once, he felt that repairing in smaller increments was a better path, 
keeping it as a positive cash flow over time.   

Commissioner Putney thought it is hard to say what is the direct return to the organization on 
keeping a piece of infrastructure was vs. the indirect return to the community.  He said that 
the Port has to take a broader look than just the return on investment, keeping the 
community investment in mind. 

Commissioner Petranek thought incremental fixes along the way was a good idea, and that 
the Port’s maintenance team was very capable of doing this.  She thought business retention 
within the Port was important—creating an educated workforce and transitioning new 
businesses to replace retiring businesses.   

There was a discussion about the Port’s message at the next ICG meeting, and general 
agreement that affordable/available housing affects the whole county and would therefore be 
a good place to start for the next interjurisdictional action plan.   

IX. STAFF COMMENTS (01:02:12)
Port Engineer Love commented that the Port had received its new excavator and was putting it to
good use demolishing a boat and excavating some of the stormwater treatment facilities.  He said
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that the Port had hired an engineer to look at City Dock to analyze the condition of the dock after 
the storm late last year.  

Finance Director Berg commented that the Port had hired two new replacement Customer Service 
Reps (CSRs), one to start on 2/16 and one to start on 3/1.  She said that Port staff is working with 
MOLO to make sure its public‐facing online reservation system is perfect, and that its delivery, and 
therefore implementation has been delayed until early March.  She said that the Port had added 
to the phone contract so that voicemails would come in email as texts instead of only as audio, 
which would allow CSRs to read the message instead of just listening to it, and would help them 
respond more quickly.  Otherwise, she said she was focusing on getting December closed and 
getting a preliminary 2020 report to them next week. 

X. COMMISSIONER COMMENTS (01:08:32)
Commissioner Putney commented that he was keeping up with constituent email, talking to
legislative aides about expanding Port authorities on broadband, and had met with the WPPA
Broadband committee, JBAT, and with Maria Cantwell’s Legislative aide about broadband issues.

Commissioner Petranek commented that she would send questions to Chuck Marohn that the
community didn’t get to ask because we were short on time, along with her notes on the meeting
and the three public comments about his talk given at today’s meeting.  She said she would
coordinate with Recorder Erickson to get a thank you out to him.

Commissioner Hanke gave a shout out to staff dealing with Tailspin Tommy’s asbestos issue. He
appreciated the quick response, and was amazed at how well staff dealt with this big issue.  He
gave a shout out to our state representatives in their help getting our county to Phase 2 in the
Governor’s plan to recover from COVID‐19.

XI. NEXT REGULAR BUSINESS MEETING (01:12:43)
Next Meeting of the Commission: Wednesday, February 17, 2021 Port Retreat beginning at
10:00 a.m., via Zoom

Next Regular Business Meeting: Wednesday, February 24, 2021 at 5:30 p.m., via Zoom

XII. EXECUTIVE SESSION (01:13:00) ‐ To discuss with legal counsel representing the Port litigation or
potential litigation ‐ RCW 42.30.110(1)(i)
Commission Hanke closed the meeting to Executive Session at 2:15 p.m., estimating that the
Executive Session would last approximately 20 minutes, with no action to be taken.

XIII. ADJOURNMENT
Meeting was adjourned at 3:02 p.m., there being no further business before the Commission.

ATTEST: 

_________________________________ 
Peter W. Hanke, President 

______________________________ 
William W. Putney III, Secretary 

__________________________________ 
Pamela A. Petranek, Vice President 
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PORT COMMISSION RETREAT – February 17, 2021 

The Port of Port Townsend Commission met for an Executive Session & Port Retreat online via Zoom 

Present:  Commissioners Pete Hanke, Pam Petranek & Bill Putney 
Eron Berg, Executive Director 
Eric Toews, Deputy Director 
Abigail Berg, Director of Finance & Administration 
Terry Khile, Operations Manager 
Kristian Ferrero, Moorage 
Mike Love, Capital Projects/Port Engineer 
Chris Sparks, Maintenance Manager 
Sue Nelson, Lease & Contracts Administrator 
Terry Taylor, Environmental Specialist 
Scott Wilson, Communications & Marketing Consultant 
Karen Erickson, Executive Assistant & Commission Recorder 

I. CALL TO ORDER:

Commissioner Hanke called the Retreat to order at 10:03 a.m. 

II. AGENDA:

Time  Item  Leader 

9:00‐10:00 
Executive Session ‐ To discuss with legal counsel 
representing the Port litigation or potential litigation ‐ 
RCW 42.30.110(1)(i) 

Commissioner Hanke 

10:00‐10:05  Objectives of Retreat  Eron Berg 

10:05‐10:35  Finance—2020 Preliminary Report   Abigail Berg 

10:35‐11:20  Maintenance & Capital Projects  Chris Sparks & Mike Love 

11:20‐12:05  Operations (Yard & Moorage)  Terry Khile & Kristian Ferrero 

12:05‐12:35  Lunch Break 

12:35‐1:00  2021 Communications & Marketing Plan  Scott Wilson 

1:00‐1:25  Leasing & Rental Portfolio Update  Sue Nelson 

1:25‐1:50 
BMP Update & Enforcement, and Overview of 
Stormwater System 

Terry Taylor 

1:50‐2:30 
Commission & Staff Round Table Discussion (priorities for 
intergovernmental group, diversifying jobs,  

Commissioners 

2:30  Adjournment  Commissioner Hanke 

III. ADJOURNMENT:

The Workshop adjourned at 2:30 p.m.  
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ATTEST: 

Pamela A. Petranek, Vice President 

William W. Putney III, Secretary

Peter W. Hanke, President 
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PORT OF PORT TOWNSEND 
AGENDA COVER SHEET 

MEETING DATE  February 24, 2021 

AGENDA ITEM  ☐ Consent  ☐ 1st Reading  ☐ 2nd Reading  ☒ Regular Business  ☐ Informational

AGENDA TITLE  VII. A. Preliminary December Financials

STAFF LEAD  Abigail Berg, Director of Finance 

REQUESTED  ☒ Information ☒Motion/Action ☐ Discussion

ATTACHMENTS 

1. Staff Memo

2. December 2020 End‐of‐year Reserves

3. Preliminary December 2020 YTD Financial Report
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PORT OF PORT TOWNSEND 
INFORMATIONAL MEMO 

Port of Port Townsend 2021-02-18-InfoMemo-Qtr. 4, 2020 YTD Financial Report 

Commission Meeting 

DATE: 2/18/2021 

TO: Commission 

FROM: Abigail Berg, Director of Finance & Administration 

SUBJECT: Qtr. 4, 2020 YTD Financial Report - PRELIMINARY 

Highlights of year-to-date operating revenue performance: 

Year-to-year comparison of annual operating revenues show an increase until we reached 2020.  There
was a very nominal increase from 2016-2017, but 2017-2018 showed an 8.5% increase and 2018-2019 
showed a 6.5% increase; these two (2) years running were very strong.  The fact that 2020 operating 
revenues were impacted by the pandemic is not new information, though it is notable that the 
reduction from the prior year (2019) was only 3% (or $187,912).  The Port’s operating revenues fared 
well based on the circumstances of 2020. 

The graph above shows the actual year-to-year comparisons; however, during 2020 with the
introduction of the pandemic, the Port shifted to a monthly financial report that was comparative to 
budget, and didn’t include the prior year comparison.  Here are the operating revenue winners for 2020, 
by department, when compared to budget: 

➢ PTBH Leases - $109,576 more than budget.  Sue’s been working really hard on the lease
portfolio.

➢ Work Yard Revenue - $52,757 more than budget.  We were successful with filling the Work Yard
in 2020, and the discounted seasonal rate aided in that objective.

➢ Boat Haven Permanent Moorage - $40,983 more than budget.  Most of this was due to filling
slips from the Wait List.

➢ Point Hudson Monthly Guest - $12,913 more than budget.  We extended the period allowed for
Monthly Guests, which paid off!

➢ Quilcene Permanent Moorage - $10,514 more than budget.  As the 2nd year of being regularly
staffed, Quilcene revenues overall have increased.

➢ Point Hudson Leases - $8,832 more than budget.  Again, Sue’s been working really hard on the
lease portfolio.
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➢ Ramp Fees - $2,122 more than budget, likely due to the change in annual ramp passes from
calendar year to the year based on month of purchase.

Clearly, even with the increases noted above, there were significant reductions in most departments, 
but most were in Point Hudson, Boat Haven Moorage and the Yard, respectively.  The heaviest 
reductions in operating revenue, in these departments, when compared to budget were: 

➢ Point Hudson Nightly RV - $113,391 less than budget.  For a time, we were not able to rent out
RV spaces due to the pandemic.

➢ Boat Haven Monthly Guest - $79,568 less than budget.  Some of this is related to the reduction
of the Wait List, though more is related to the pandemic.

➢ Boat Haven Nightly Guest - $47,722 less than budget.  Mostly related to the pandemic.

➢ Boat Yard Revenue - $57,162 less than budget.  Many Marine Trades shut down for a time early
in the pandemic which impacted these revenues.

➢ 70/75 Ton Hoist - $40,988 less than budget.  Whereas we had a significant increase in Work Yard
Revenues (noted above), most vessels stayed put leaving the Work Yard full, but not generating
hoist revenues.

Highlights of year-to-date operating expense performance: 

Year-to-year comparison of annual operating expenses are variable.  There was a sharp increase from
2016-2017 of 11.6% (or $520,913), however, and a similar increase from 2015-2016 of 9.5% (or 
$389,580) which is not shown here.  From 2017-2018 there was a 2.1% increase, 2018-2019 had a 2.3% 
decrease, and then a 3.3% increase from 2019-2020.  The 2.1% increase in 2017-2018, or $107,075, was 
primarily due to payouts and retirements.  As such, the decrease of 2.3% in 2018-2019, or $117,167, is 
mostly offset. And finally, the 3.3% increase from 2019-2020 is primarily due to staffing as we moved 
from 29 FTE in 2019 to 33 FTE in 2020, as well as an Executive Director overlap of 3.5 months.  The 
increase in FTEs included, in the order added, a Custodian, a Yard Laborer/Custodian (to cover the 
Custodian’s off days, vacations, etc.), a regular full-time CSR, and a Director of Capital Projects/Engineer.

2020 Capital Project Expenses 
JCIA Runway Rehabilitation $3,604,902 
PH Jetties $301,319 
2020 Work Yard Resurfacing $83,692 
D-Dock Renovation $78,327 
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BH Linear Dock Electrical $42,296 
BH Fire Suppression $40,516 
PH Air Ventilation - WDFW $30,134 
BH Breakwater Repair $26,056 
PH Fire Suppression $20,811 
PH Direct TV $10,850 
2019 Work Yard Resurfacing $665 
Total $4,239,838 

2020 Capital Purchases 
300 Ton tires (5) $99,798 
Molo Software (5 yr.) $87,676 
Jack Stands for Yard $39,937 
Total $227,411 

Debt Service 
Paid during 2020: 
2010 LTGO Bond $482,238 (principal and interest) 
2015 LTGO Bond $542,350 (principal and interest) 
2020 Line of Credit (a) $1,409,093 (principal and interest) 
Total debt paid $2,433,681 
(a) The 2020 Line of Credit was paid from FAA grant funds.

Outstanding 2020 Line of Credit at 12/31/2020 $250,000 (plus interest) 

Ending Cash Balances as of December 31, 2020: 
Reserved Cash & Investments - Other  $1,395,090 
Reserved Cash & Investments – IDD $651,396 
Unreserved Cash & Investments    $2,325,244 
Total Cash & Investments $4,371,730 

The Unreserved Cash & Investments balance includes the outstanding Line of Credit that was 
subsequently paid in January.  Details on the changes in Port Reserves during 2020 are attached.  
Overall, the Port’s reserves have increased by $813,290, $651,396 of which is directly related to the IDD 
Tax Levy. 

DISCUSSION 
As requested by Commission. 

FISCAL IMPACT 
NA 

RECOMMENDATIONS 
For discussion only. 
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Ending Reserve Balances for 2020

Updated for February 17, 2021 Commission Retreat

Actual Beginning Reserves 1/1/2020 1,233,195 

Port Wide Capital 380,934 

Boat Haven Reserve 562,261 

Operations reserve 180,000 

Contingency reserve 75,000 

Hazardouse Waste Reserve 25,000 

Unemployment Reserve 10,000 

Port Wide Capital Beginning 380,934 

Budgeted Reserve Funding 2020 Jan-Dec 20 120,000 

2019 Capital Bdgt - 2019 True-up Apr-20 (31,195) 

Boat Haven Breakwater Ins. Recovery 108,602 

Adjustment to BH Breakwater Repair 7,017 

Adjustment to PH Air Quality Proj. 250 

Cap. Bdgt 2020-Workyard Resurfacing (83,962) 

End of Year Balance 501,646 

Boat Haven Reserve Beginning 562,261 

2019 Capital Bdgt - 2019 True-up Apr-20 (756) 

BH Breakwater Repair (incl. adjmt. From PWCR) (33,638) 

D-Dock Renovation* - 

Linear Dock Electrical (18,908) 

BH Fire Suppression (40,516) 

End of Year Balance 468,443 

Operations Reserve Beginning 180,000 

Budgeted Operations Funding Jan-Dec 20 135,000 

End of Year Balance 315,000 

IDD Levy Reserve Beginning - 

Actual Levy Receipts Jan-Dec 20 868,941 

PH S. Jetty - 2020 Expenditures (194,646) 

Linear Dock Electrical (22,899) 

Quilcene Dredge Design** - 

End of Year Balance 651,396 

Emergency Reserve Beginning - 

Creation/Funding Dec-20 100,000 

End of Year Balance 100,000 

Contingency reserve - eliminated to fund Emergency - 

Hazardouse Waste Reserve - eliminated to fund Emergency - 

Unemployment Reserve 10,000 

Total End of Year Reserve Balances 2,046,485 

* Although budgeted for 2020, this project did not commence until 2021.

*This project was budgeted in 2020 to be paid out of this reserve for the "D" Dock Renovation, however, there was

discussion about using some of the materials purchased in August 2020 for the Quilcene docks, so this funding was stalled

and no transfer was made.  Total project costs for 2020 were $78,327.   The transfer can be made in Qtr. 1, 2021.

16



Updated 2020 Year-to-Date Financial Report

Includes December YTD Activity, prepared February 18, 2021 - PRELIMINARY

Beginning Cash 2,916,630$      

 Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Budget    Actual   

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Dec-20
Total Adopted 

Budget 2020

Revenues

PTBH - Perm Moorage 107,516           88,735 97,765            96,406            108,979         102,605          100,636 97,167 104,295          103,198          103,475          97,874 99,702           1,169,496             1,210,479 40,983 

PTBH - Liveaboard Fee 1,924 1,724 1,924 1,924 2,405 2,886 2,886 2,646 2,513 2,164 2,164 2,061 1,924 24,749 27,081 2,332 

PTBH - Work Flt/Lift Pier 52 363 52 151 - - 114 26 104 78 - 750 26 9,000 966 (8,034) 

PTBH - Monthly Guest 14,288 17,780 17,103            15,349            25,235           35,724            25,955 36,410 32,030            12,654            16,144            22,347 15,563           343,803 264,235 (79,568) 

PTBH - Nightly Guest 7,441 6,876 9,917 3,875 9,451 22,926            45,508 29,439 17,558            11,737            9,719 6,489 10,713           232,883 185,161 (47,722) 

PTBH - Nightly Guest - Est. Decr. - - - - - - - - - - - (4,000) - - - 

PTBH - Misc. Revenue 1,100 800 1,101 1,314 1,110 750 1,600 873 3,790 1,950 950 950 1,000 14,500 16,338 1,838 

PTBH - Port Labor - - - - - - 67 - - 330 - - - - 397 397 

PTBH - Showers 603 608 693 667 790 972 669 974 990 639 613 600 400 11,200 8,617 (2,583) 

PTBH - Restroom Fobs 45 10 45 25 25 40 30 30 50 - 10 50 10 1,000 320 (680) 

PTBH - Laundry 378 421 490 247 545 710 616 518 718 529 464 300 502 6,350 6,137 (213) 

PTBH - Promo Sales 16 16 16 12 - - 16 - - - - 50 48 650 124 (526) 

PTBH - Electric 8,282 3,073 9,505 8,578 9,154 7,784 8,741 7,539 6,249 5,546 8,050 9,300 9,974 106,600 92,474 (14,126) 

PT Boat Haven Moorage 141,643           120,407 138,609          128,548          157,693         174,397          186,839 175,621 168,296          138,826          141,588          136,771             139,862         1,920,231             1,812,329 (107,902)            

Yard - Liveaboard Fee 233 314 156 160 401 80 160 40 140 381 240 77 321 924 2,626 1,702 

Yard - Miscellaneous Revenue - 6 61 50 - - - - - - - 377 50 4,480 167 (4,313) 

Yard - WY Port Labor - - - - - - - - - - 418 250 - 3,500 418 (3,082) 

Yard - BY Port Labor 394 - 465 - 800 - 400 - - - - - - 4,500 2,059 (2,441) 

Yard - Enviro Clean Up - - 2,210 - 200 400 - 200 600 150 200 - 200 - 4,160 4,160 

Yard - Wrk Yard Enviro Fee 3,376 3,789 4,977 4,306 4,185 2,745 2,699 4,680 5,113 6,077 4,947 4,006 4,565 51,306 51,458 152 

Yard - Boat Yard Enviro Fee 1,504 1,250 696 1,428 2,361 1,243 1,419 909 457 1,253 1,062 - 1,335 16,932 14,916 (2,016) 

Yard - 70/75 Ton Hoist Revenue 12,477 19,111 19,875            15,341            21,271           42,868            35,817 28,559 30,368            33,054            19,636            14,574 15,114           334,479 293,491 (40,988) 

Yard - 300 Ton Hoist Revenue 22,436 19,354 12,888            25,035            22,207           17,218            6,686 6,716 14,538            15,407            8,065 11,524 11,293           200,291 181,842 (18,449) 

Yard - Washdown Revenue 2,825 3,588 6,337 6,689 7,926 11,050            9,261 6,898 7,137 8,454 4,044 5,500 3,714 86,684 77,923 (8,761) 

Yard - Bilge Water Revenue 26 20 487 789 1,379 66 2 178 218 21 47 461 23 6,480 3,255 (3,225) 

Yard - Work Yard Revenue 49,238 40,938 52,897            42,171            36,075           59,989            63,268 59,370 54,935            64,274            55,217            37,583 55,074           580,687 633,444 52,757 

Yard - Boat Yard Revenue 35,743 25,577 33,752            25,041            34,097           27,909            43,741 18,637 15,777            28,033            36,132            39,723 38,224           419,824 362,662 (57,162) 

Yard - L/T Storage 4,326 3,248 5,167 5,325 11,380           6,233 6,147 4,523 12,274            8,322 5,314 6,317 5,618 75,804 77,878 2,074 

Yard - Blocking Rent  3,044 2,375 3,428 3,018 2,884 3,819 2,694 3,295 3,229 4,048 2,673 5,230 3,640 56,430 38,147 (18,283) 

Yard - Off Port Property Tarp Fee 210 - 444 424 36 423 640 396 210 566 144 125 350 1,500 3,843 2,343 

Yard - WY Electric 2,547 2,357 3,624 2,765 2,470 3,259 3,479 2,998 2,666 4,155 3,504 2,640 3,886 31,980 37,711 5,731 

Yard - BY Electric 4,063 2,285 4,172 3,375 9,183 3,067 3,061 1,533 1,732 2,588 3,033 4,300 4,842 43,040 42,934 (106) 

Yard - Coop space - Est. Decr. - - - - - - - - - - - (2,222) - - - 

Yard Operations 142,442           124,212 151,636          135,917          156,855         180,368          179,473 138,932 149,395          176,783          144,674          130,465             148,247         1,918,841             1,828,933 (89,908) 

Pt Hudson - Permanent Moorage 12,135 9,480 10,477            9,733 12,587           11,634            13,949 17,277 13,388            13,654            12,321            11,250 12,980           145,557 149,614 4,057 

Pt Hudson - Liveaboard Fee 919 1,022 922 882 543 18 - - 740 1,962 962 772 1,282 6,084 9,252 3,168 

Pt Hudson - Liveaboard Bckgrd Ck - - - - - - - - - - 180 - 360 - 540 540 

Pt Hudson - Monthly Guest 13,327 15,825 15,331            14,652            12,554           3,010 3,070 1,706 4,976 12,234            14,190            15,911 16,915           114,876 127,789 12,913 

Pt Hudson - Nightly Guest 1,834 2,807 3,590 310 1,322 27,019            50,257 49,933 41,277            11,044            4,437 2,696 3,321 222,908 197,152 (25,756) 

PH - Nightly Guest Est. Decr. - - - - - - - - - - (1,348) - - - 

PH - City Pier/Union Wharf Usage 1,512 - - - - 272 999 927 693 75 - - - 19,975 4,478 (15,497) 

Pt Hudson - Monthly RV 9,698 6,894 7,363 7,095 10,156           - (212) - 469 9,103 11,044            8,535 11,963           68,604 73,572 4,968 

Pt Hudson - Nightly RV 9,579 10,328 8,589 126 - 20,043            53,091 55,363 50,962            33,588            15,620            9,812 12,046           382,726 269,335 (113,391)            

total Actual & 

Remaining Budget

Over (Under) 

Budget
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 Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Budget    Actual   

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Dec-20
Total Adopted 

Budget 2020

total Actual & 

Remaining Budget

Over (Under) 

Budget

Pt Hudson - Kayak Racks 1,599 629 1,014 1,322 1,210 1,682 1,278 1,474 1,573 1,195 1,306 867 1,252 11,869 15,534 3,665 

Pt Hudson - Reservation Fee 2,634 2,706 269 (1,646)             246 3,673 7,094 5,232 4,423 3,926 2,519 1,930 737 43,150 31,813 (11,337) 

Pt Hudson - Showers 415 300 598 514 364 498 681 690 669 651 471 552 455 8,740 6,302 (2,438) 

Pt Hudson - Laundry 953 688 970 808 665 628 813 810 958 769 986 686 901 11,302 9,948 (1,354) 

Pt Hudson - Passenger Fee - - - - - - - 429 1,205 903 - - - 17,002 2,538 (14,464) 

Pt Hudson - Promo Sales 24 45 48 - - 92 86 108 66 44 32 - 16 950 561 (389) 

Pt Hudson - Misc. Revenue 60 18 - 12 - 61 - 214 - 329 24 100 - 1,700 718 (982) 

Pt Hudson - Enviro Clean up - - - 212 - - - - - - - - - - 212 212 

Pt Hudson - Leases 34,841 29,959 30,462            26,949            27,094           34,956            30,012 39,387 30,524            35,021            33,111            32,236 43,359           386,843 395,675 8,832 

Pt Hudson - Parking 223 241 109 55 110 180 688 455 375 18 111 - 141 10,150 2,704 (7,446) 

Pt Hudson - Event Facility Rev 482 - - (200) - (50) - (155) - (155) (90) 50 - 30,700 (168) (30,868) 

Pt Hudson - Port Labor - - - - - - - - - - (520) - - - (520) (520) 

Pt Hudson - Property Utility Reim 3,431 954 3,812 1,528 954 4,399 1,182 5,022 1,186 4,562 3,024 3,600 3,953 42,500 34,006 (8,494) 

Pt Hudson - Electric 1,703 759 2,347 2,062 2,492 3,299 5,439 5,423 4,838 2,414 2,491 2,610 3,509 34,810 36,777 1,967 

Point Hudson Marina, RV & Prop 95,368 82,653 85,900            64,413            70,296           111,414          168,427 184,297 158,321          131,338          102,216          79,697 113,189         1,560,446             1,367,832 (192,614)            

PTBH Prop - Leases 53,742 47,329 51,764            38,224            75,584           55,137            60,713 62,684 57,632            42,896            58,095            46,031 58,148           552,371 661,947 109,576 

PTBH Prop - Storage Units 913 898 588 806 762 517 455 1,080 583 710 864 650 864 8,280 9,039 759 

PTBH Prop - Miscellaneous - - - - - - - 406 - - - - - - 406 406 

PTBH Prop - Fuel Dock Lease 1,192 904 1,039 1,209 875 2,683 2,209 3,003 3,201 1,817 1,848 1,000 1,060 20,000 21,037 1,037 

PTBH Prop - Electric 154 (13) 538 86 524 485 699 642 593 510 737 200 870 2,800 5,826 3,026 

PTBH Prop - Stormwater Fees 1,175 929 953 966 1,092 1,028 1,084 1,048 853 774 849 650 849 7,800 11,600 3,800 

PTBH Prop - Other Util, Wtr, Swr, Garbg 1,500 230 1,169 2,023 1,994 1,975 1,769 1,807 2,132 1,480 2,103 2,120 1,870 25,400 20,052 (5,348) 

PT Boat Haven Properties 58,675 50,276 56,051            43,314            80,831           61,825            66,929 70,669 64,993            48,187            64,496            50,651 63,660           616,651 729,907 113,256 

Quilcene - Permanent Moorage 4,378 3,230 3,358 4,144 3,499 6,937 6,238 6,473 6,765 5,328 4,985 2,842 4,402 49,222 59,736 10,514 

Quilcene - Liveaboard Fee 340 160 240 381 441 240 240 300 240 401 321 78 401 936 3,707 2,771 

Quilcene - Liveaboard Bckgrd Ck - - - - - - - - - - 60 - - - 60 60 

Quilcene - Nightly Moorage 77 22 - - 229 497 648 293 426 119 32 (50) 101 3,645 2,443 (1,202) 

Quilcene - Showers 420 280 150 340 450 250 255 30 420 290 180 170 60 3,074 3,125 51 

Quilcene - Reservations 99 22 - - - 132 55 55 22 55 - - 22 700 462 (238) 

Quilcene - Misc Revenue - - - - - - 31 - - - - - - 215 31 (184) 

Quilcene - Lease 5,324 5,324 5,106 5,543 - 10,430            10,649 5,106 5,543 5,324 5,324 5,308 5,330 63,694 69,002 5,308 

Quilcene - Fuel Sales 4,277 - 445 1,152 822 - - 358 - - - 700 - 19,500 7,054 (12,446) 

Quil - Fuel Sales Est. Decr. - - - - - - 317 - - - - (700) - 317 317 

Quilcene - Recreatl Ramp Fees 542 320 196 233 1,630 2,884 2,276 1,482 746 104 60 100 228 10,470 10,701 231 

Quilcene - Commercial Use Fees - - - - 1,200 - - 400 - - - - - 3,000 1,600 (1,400) 

Quilcene - Water 860 296 921 1,089 - 1,989 2,412 335 1,124 932 781 1,200 982 14,400 11,722 (2,678) 

Quilcene - Electric 255 99 347 301 343 586 162 162 573 517 560 75 764 1,189 4,670 3,481 

Quilcene Marina & Property 16,572 9,754 10,764            13,181            8,613 22,505            24,725 14,994 15,859            13,070            12,304            9,673 12,289           170,045 174,630 4,585 

Ramp Fees 2,960 4,450 2,699 315 5,138 7,957 11,970 5,853 1,955 1,230 455 200 840 43,700 45,822 2,122 

Ramps: Failure to Pay - - (30) - - - - - - - - - - - (30) (30) 

Ramps - Commercial Use Fees - - - - 200 2,183 - - 800 - 600 - - 5,600 3,783 (1,817) 

Ramps - Dinghy Float Revenue - 300 - 150 - - 564 - - - 150 - - 2,000 1,164 (836) 

Ramp Use 2,960 4,750 2,669 465 5,338 10,140            12,534 5,853 2,755 1,230 1,205 150 840 51,300 50,739 (561) 

JCIA - Misc. Revenue - - - - - - - 100 - - - 8 - 100 100 - 

JCIA - Leases 8,436 8,954 9,177 9,126 9,443 9,040 8,999 10,884 10,448            9,283 9,745 9,371 9,940 112,452 113,474 1,022 

JCIA - Hangar Rentals 3,251 2,137 2,492 3,126 2,522 2,521 2,542 3,507 2,539 2,898 2,522 2,684 2,522 32,175 32,577 402 

JCIA - Vehicle Parking 180 - - 32 - - 200 212 - - - 35 206 720 830 110 

JCIA - Aircraft Parking 418 55 33 416 116 24 248 302 92 58 58 50 58 1,476 1,878 402 

JCIA - Fuel Lease 96 83 - 291 169 - (8) 303 322 157 123 175 88 3,165 1,622 (1,543) 
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 Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Budget    Actual   

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Dec-20
Total Adopted 

Budget 2020

total Actual & 

Remaining Budget

Over (Under) 

Budget

JCIA - Electric 169 - - 539 5 71 69 99 112 104 134 80 170 1,647 1,471 (176) 

JCIA Operations 12,550 11,228 11,702            13,530            12,254           11,656            12,049 15,406 13,512            12,500            12,581            12,403 12,983           151,735 151,952 217 

Total Operating Revenues 470,210           403,280 457,331          399,368          491,881         572,306          650,976 605,772 573,131          521,934          479,065          419,810             491,069         6,389,249             6,116,323 (272,926)            

Operating Expenses

Salaries & Wages 186,128           169,397 84,409            302,731          184,382         189,602          186,053 176,101 185,197          184,652          187,801          183,103             196,835         2,262,501             2,233,287 (29,214) 

Payroll Taxes 19,956 17,789 9,116 31,476            18,957           19,848            20,062 19,115 20,029            19,982            18,089            18,185 20,082           229,387 234,500 5,113 

Employee Benefits - 64,363 67,993            71,425            73,682           141,825          67,656 67,831 68,820            63,035            66,545            64,423 68,299           741,251 821,474 80,223 

Uniform Expense 672 2,566 481 348 - - 213 538 - 305 1,208 2,319 2,538 8,650 8,868 218 

Contract Services 41,717 20,745 10,575            17,192            23,318           11,930            14,950 23,905 14,050            11,079            41,944            21,331 39,495           257,016 270,900 13,884 

Consulting Services - - - - - - - 18,000 - - 5,500 5,000 - 40,000 23,500 (16,500) 

Legal Services 129 2,667 1,980 - 3,724 1,265 2,998 3,218 - 8,224 12,921            8,337 10,351           100,000 47,475 (52,525) 

Audit Services - - - - - - - - - - 1,414 8,275 4,185 27,475 5,598 (21,877) 

Insurance - 228 - - 971 - - 239,188 68,833            - 4,039 - - 298,396 313,259 14,863 

Office/Computer Supplies 790 251 867 86 494 32 254 102 36 3,374 1,071 300 3,533 3,000 10,890 7,890 

Operating Supplies 3,677 5,441 4,208 4,319 2,487 11,362            3,337 6,255 5,331 5,152 5,126 6,511 5,073 90,000 61,768 (28,232) 

Enviro Material/Supplies - - - 8,612 2,694 3,362 5,361 - - - - - 30,857           2,500 50,885 48,385 

Tarp Pool Expense - 3,411 5,010 - - 5,039 - 3,152 - 3,058 - 3,613 3,613 22,500 23,283 783 

Emp Recog/Relations - - - - 50 - 134 - - - - 500 100 1,200 284 (916) 

Publications - - - - - - - - 201 - - - - - 201 201 

Postage - 15 551 - 1,594 551 - - 551 1,526 394 880 745 5,742 5,926 184 

Janitorial Supplies - 1,223 1,573 414 10,131           540 62 1,579 873 2,707 2,001 3,130 2,421 30,250 23,523 (6,727) 

Fuel & Lubricants 139 3,040 704 2,754 2,624 2,858 884 3,014 2,622 2,107 2,551 1,464 3,165 25,964 26,461 497 

Permits 250 960 516 - 260 - - 1,412 310 51 544 - - 6,188 4,301 (1,887) 

Equipment Rental - - - - - 1,722 - - - - - - - 6,000 1,722 (4,278) 

Claims & Damages - - - - - - - - - - - - - 3,000 - (3,000) 

Membership & Dues 10,208 641 - 25 1,960 - 2,500 - - 150 - 900 265 13,500 15,749 2,249 

Bank Charges 5,823 6,557 7,540 6,875 5,894 7,412 8,429 11,341 9,535 10,028            8,811 8,601 5,738 82,650 93,984 11,334 

Excise Tax 1,772 1,007 1,018 1,746 981 1,470 2,723 3,813 3,031 2,569 1,870 1,667 2,219 25,740 24,219 (1,521) 

Bad Debt - (200) 48,973            (48,973)          - - - - - - - - 74,759           8,000 74,559 66,559 

Miscellaneous Expense - 854 - 4,968 4,192 862 6,728 - - - - 183 - 2,249 17,605 15,356 

Repair & Maintenance Supplies 1,219 18,842 9,815 14,792            11,447           9,752 5,757 (45,703) 94,310            6,642 17,022            8,908 22,201           100,000 166,095 66,095 

Utilities 39,303 57,294 48,643            60,490            42,077           22,337            35,367 47,783 37,427            39,474            45,427            56,699 67,781           565,100 543,402 (21,698) 

Advertising - Legal (2018) 93 2,309 301 788 - - - - - 376 963 - - 5,257 4,830 (427) 

Marketing - 3,474 2,997 4,901 1,292 2,330 8,105 6,943 533 1,480 500 2,338 6,980 35,000 39,535 4,535 

Promotion - 240 240 - - - 72 - - - - - - 13,000 552 (12,448) 

Economic Development - - - - - - - - - - - - - 15,000 - (15,000) 

Travel & Training - 1,857 1,968 (921) 1,063 4,372 178 451 777 1,059 384 2,000 986 35,000 12,174 (22,826) 

Cost of Fuel (Quilcene) - 2,035 - - - - - - - - - 1,000 - 17,000 2,035 (14,965) 

Community Relations 4,832 (336) 2,000 - - - - 400 - - - - - - 6,896 6,896 

Total Operating Expenses 316,708           386,669 311,477          484,049          394,274         438,470          371,820 588,437 512,465          367,028          426,125          406,044             572,220         5,078,516             5,169,741 91,225 

Income (Loss) from Operations 153,502           16,611 145,854          (84,680)          97,607           133,836          279,156 17,335 60,667            154,906          52,940            13,766 (81,150)          1,310,733             946,581 (364,152)            

Other Incr. in Fund Resources

Retainage Collected - - - - 1,254 - - - - - 3,906 - - - 5,160 5,160 

Yard Dep. Collected - 1,000 - - - - - 10,000 - 2,938 2,000 - - - 15,938 15,938 

PTBH Prop Lease Dep. Collected 8,743 1,173 1,984 121 953 421 - 478 1,377 475 1,753 - - - 17,477 17,477 

PH Prop Lease Dep. Collected 2,769 166 566 1,334 566 928 145 145 485 6,022 145 - - - 13,271 13,271 

PH Marina/RV Dep. Collected (457) 3,333 1,954 5,137 3,782 3,904 10,852 7,901 10,151            6,064 6,353 - - - 58,975 58,975 

Deposits & Retainage Collected 11,055 5,672 4,504 6,592 6,555 5,252 10,997 18,525 12,013            15,499            14,157            - - - 110,821 110,821 

Sales Tax Collected 4,108 4,342 3,199 3,922 4,112 7,051 8,599 8,392 8,907 7,644 3,638 1,000 3,371 - 67,286 67,286 
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 Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Budget    Actual   

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Dec-20
Total Adopted 

Budget 2020

total Actual & 

Remaining Budget

Over (Under) 

Budget

Leasehold Tax Collected - - - - 205,403         45,681            44,576 43,009 39,361            43,121            45,003            41,963 37,773           - 503,927 503,927 

Hotel/Motel Tax Collected - - - - 743 409 1,084 1,699 502 694 322 200 247 - 5,699 5,699 

Taxes Collected 4,108 4,342 3,199 3,922 210,258         53,141            54,259 53,100 48,770            51,459            48,962            43,163 41,390           - 576,912 576,912 

Grants - FAA - 69,836 - - - 49,550            257,161 - - 1,637,672      - 1,276,529         1,306,529      3,304,000             3,320,747 16,747 

Other Capital Grants - 41,835 - 52,881            - 35,769            32,158 - (4,628)             - - - 11,367           107,800 169,381 61,581 

Capital Contibutions/Grants - 111,670 - 52,881            - 85,318            289,319 - (4,628)             1,637,672      - 1,276,529         1,317,896      3,411,800             3,490,128 78,328 

ARRA Bond Interest Subsidy - - - - - - 16,441 - - - - 16,000 - 32,000 16,441 (15,559) 

Investment Interest 2,131 1,968 1,647 1,003 649 466 406 338 264 247 213 1,000 212 22,000 9,543 (12,457) 

Interest 2,131 1,968 1,647 1,003 649 466 16,846 338 264 247 213 17,000 212 54,000 25,983 (28,017) 

Debt Proceeds - Line of Credit - - - - - - 400,000 1,250,000           - - - - - - 1,650,000 1,650,000          

Operating Tax Levy 3,031 49,885 63,564            368,754          87,960           12,773            9,721 7,491 19,965            310,204          85,251            11,401 5,002 1,030,000             1,023,601 (6,399) 

IDD Tax Levy 1,078 54,399 53,707            290,331          71,402           13,496            7,293 12,726 19,098            251,015          79,103            1,500 15,293           - 868,941 868,941 

State Forest Revenues 1,263 9,153 5,949 31 11 6,024 206 1,271 4,758 7,994 7,212 2,000 15,067           24,000 58,938 34,938 

State Timber Excise Tax - 10,570 - - 4,720 - - 7,985 - - 8,019 - - 33,000 31,294 (1,706) 

Leasehold Excise Tax - 2,299 - 323 - 2,080 - 2,578 - 73 - 1,315 2,281 8,090 9,636 1,546 

Property & other taxes 5,372 126,305 123,221          659,439          164,093         34,374            17,220 32,050 43,821            569,286          179,584          16,216 37,643           1,095,090             1,992,409 897,319 

Insurance Recovery 1,150 - - - 2,833 4,326 - - - 107,452          - - - 50,000 115,761 65,761 

Finance Charges 1,137 20 2,979 130 73 39 139 250 683 995 1,384 1,250 1,577 24,000 9,406 (14,594) 

Other Non-Operating Revenues (7,709) - - - - 163 173 1 1,737 (48) - 105 3,333 1,000 (2,350) (3,350) 

Misc Other Incr. Fund Rscrs (5,422) 20 2,979 130 2,906 4,528 312 251 2,420 108,399          1,384 1,355 4,910 75,000 122,817 47,817 

Total Other Incr. Fund Resources 17,243 249,977 135,550          723,966          384,461         183,080          788,954 1,354,265           102,660          2,382,562      244,301          1,354,263         1,402,051      4,635,890             7,969,071 3,333,181          

Other Decr. In Fund Resources

Retainage Paid - - - - 6,265 - - - - - - 4,500 - - 6,265 6,265 

Yard Deposits Refunded - - - - - - - 18,947 - - - - 1,000 - 19,947 19,947 

PTBH Prop Lease Dep. Returned - - - - - - - - 4,062 - 339 - 885 - 5,287 5,287 

PH Prop Lease Dep. Returned - - - - - 710 - 2,939 - - 4,051 - 84 - 7,783 7,783 

PH Deposits Refunded - - - 1,981 - - - 1,467 4,214 5,530 11,477            - 4,953 - 29,621 29,621 

Deposits & Retainage Paid - - - 1,981 6,265 710 - 23,353 8,276 5,530 15,867            4,500 6,922 - 68,903 68,903 

Sales Tax Remitted 2,565 3,880 4,879 3,245 3,921 4,112 7,051 9,094 8,412 8,943 7,765 2,138 7,190 - 71,057 71,057 

Leasehold Tax Remitted - - - - 238,820         - 128,127 - - 130,875          - - - - 497,822 497,822 

Hotel/Motel Tax Remitted - - - - 929 - 3 2,013 1,133 1,050 694 200 568 - 6,390 6,390 

Taxes Remitted 2,565 3,880 4,879 3,245 243,670         4,112 135,181 11,107 9,546 140,868          8,459 2,338 7,759 - 575,269 575,269 

Principal - 2010 LTGO Bond - - - - - - - - - - 295,000 295,000         275,000 295,000 20,000 

Interest - 2010 LTGO Bond - - - - - 93,619            - - - - - 93,619 93,619           187,238 187,238 (1) 

Principal - 2015 LTGO Refund Bond - - - - - - 460,000 - - - - - - 440,000 460,000 20,000 

Interest - 2015 LTGO Refund Bond - - - - - - 44,625 - - - - 37,725 37,725           82,350 82,350 - 

Principal - 2020 Line of Credit - - - - - - - - - 1,400,000      - 250,000 - - 1,400,000 1,400,000          

Interest - 2020 Line of Credit - - - - - - - - 3,032 6,061 - 2,001 - - 9,093 9,093 

Bond Principal & Interest - - - - - 93,619            504,625 - 3,032 1,406,061      - 678,345             426,344         984,588 2,433,680 1,449,092          

Bond Management Fees - - - - - - - - - 1,098 - 250 - 1,000 1,098 98 

Debt Issue Costs - - - - - 9,500 - - - - - - - - 9,500 9,500 

Investment Fees 50 50 50 50 32 23 20 17 13 12 11 35 11 500 340 (160) 

Bond Mgmt, Issuance, Investment 50 50 50 50 32 9,523 20 17 13 1,111 11 285 11 1,500 10,938 9,438 

PH South Jetty project 488 11,468 17,124            26,898            1,253 26,520            37,237 32,425 25,036            86,482            21,624            32,168 14,764           100,000 301,319 201,319 

JCIA Runway Rehab 11,240 775 370 595 54,267           253,854          1,666,586          1,372,103           236,051          7,060 1,302 2,000 698 3,304,000             3,604,902 300,902 

BH Breakwater Repair 61 142 30 15,356            35,769           - (35,605) - 8,720 1,081 203 - 299 300,000 26,056 (273,945)            

PH Hudson St. Air Ventilation - 3,557 26,827            (35) (215) - - - - - - - - - 30,134 30,134 

PH Hudson St. Leashld Imp - - - - - - - - - - - 5,000 - 35,000 - (35,000) 

2019 WorkYard Resurfacing 665 - - - - - - - - - - - - - 665 665 

2020 WorkYard Resurfacing - - - 333 143 - 190 1,317 1,336 2,423 78,126            1,500 95 90,000 83,962 (6,038) 

Yard Transformers Upgrade - - - - - - - - - - - 5,000 - 5,000 - (5,000) 

JCIA Airport Terminal - - 3,000 3,728 - - (6,728) - - - - - - - - - 
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 Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Actual    Budget    Actual   

Jan-20 Feb-20 Mar-20 Apr-20 May-20 Jun-20 Jul-20 Aug-20 Sep-20 Oct-20 Nov-20 Dec-20 Dec-20
Total Adopted 

Budget 2020

total Actual & 

Remaining Budget

Over (Under) 

Budget

D-Dock Renovation - - - - 504 - 1,465 49,201 966 24,055            51 2,095 2,085 - 78,327 78,327 

Linear Dock Electrical - - - - 252 - 2,174 25,088 5,777 5,846 1,792 14,164 1,368 - 42,296 42,296 

Quilcene Dredge Design - - - - - - - - - - - - - 40,000 - (40,000) 

Marina Software - - - - - - - - - 87,676            - - - 87,676 87,676 

Marina Wifi infrastructure - - - - - - - - - - - 30,000 - - - - 

Small Capital projects - - - - - - - - - - - - - 125,000 - (125,000)            

BH Fire Suppression - - - - - - - 40,516 - - - - - - 40,516 40,516 

PH - Fire Supression - - - - - - - 20,811 - - - - - - 20,811 20,811 

PH - DirectTV Install 1,000 - - - - - - - - 7,716 1,982 - 152 - 10,850 10,850 

Equipmt/Vehicles 19,969 - - 19,969            - - - 35,643 - - 64,155            - - - 139,736 139,736 

PH S. Jetty CONTINGENCY - - - - - - - - - - - - - 250,000 - (250,000)            

2020 Capital Project Work 33,424 15,941 47,352            66,844            91,972           280,374          1,665,319          1,577,104           277,885          222,338          169,235          91,927 19,461           4,249,000             4,467,249 218,249 

Election Expense - - - 15,674            - - - - - - - - - - 15,674 15,674 

Total Other Decr. Fund Resources 36,039 19,871 52,281            87,793            341,939         388,338          2,305,145          1,611,580           298,751          1,775,907      193,572          777,395             460,496         5,235,088             7,571,713 2,336,625          

Net Other Incr/Decr Fund Rsrcs (18,795) 230,106 83,269            636,173          42,522           (205,258)        (1,516,192)        (257,315) (196,091)        606,655          50,729            576,868             941,555         (599,198) 397,358 996,556 

Balance Sheet Adjustments 90,985 126,478 (59,095)          (76,390)          103,548         11,045            1,680 (108,145) 45,864            (50,644)          (18,102)          - 43,937           - 111,161 111,161 

Total Increase/Decrease in Cash 225,692           373,195 170,028          475,103          243,676         (60,377)          (1,235,356)        (348,125) (89,561)          710,917          85,567            590,634             904,341         711,535 1,455,100 743,565 

Ending Cash/Investments 3,142,322        3,515,516         3,685,544      4,160,647      4,404,323      4,343,947      3,108,591          2,760,466           2,670,905      3,381,822      3,467,389      4,144,448         4,371,730      2,944,320             4,371,730 1,427,410          

Reserved Cash/Investmts - Other 1,254,445        1,275,695         1,275,696      1,307,495      1,307,496      1,328,746      1,349,994          1,392,494           1,392,495      1,434,995      1,434,995      1,395,090      

Reserved Cash/Investmts - IDD 1,078 55,477 109,184          399,515          470,917         484,413          491,708 504,434 523,531          774,546          853,648          548,531         

Unreserved Cash/Investments 1,886,799        2,184,344         2,300,664      2,453,637      2,625,910      2,530,788      1,266,889          863,538 754,879          1,172,281      1,178,746      2,428,109      

Total Ending Cash/Investments 3,142,322        3,515,516         3,685,544      4,160,647      4,404,323      4,343,947      3,108,591          2,760,466           2,670,905      3,381,822      3,467,389      4,371,730      

Total Ending Cash 2020 Adopted Bdgt Prelim. Actual

Cash Reserve - Other 1,062,234        1,395,090         

Cash Reserve - IDD - 651,396 IDD levy passed subsequent to 2020 budget adoption.

Cash Unreserved 1,830,180        2,325,244 

Total 2,892,414        4,371,730         

21



PORT OF PORT TOWNSEND 
AGENDA COVER SHEET 

MEETING DATE  February 24, 2021 

AGENDA ITEM  ☐ Consent  ☐ 1st Reading  ☐ 2nd Reading  ☒ Regular Business  ☐ Informational

AGENDA TITLE  VII. B. Recycling Center Grant

STAFF LEAD  Executive Director Berg 

REQUESTED  ☐ Information ☒Motion/Action ☐ Discussion

ATTACHMENTS  Staff Memo 
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PORT OF PORT TOWNSEND 
AGENDA MEMO 

Port	of	Port	Townsend	2021‐02‐24	Commission	Meeting	
Recycling	Center	Grant Memo	 Page	1	of	2 

DATE:  2/24/2021 

TO:  Commission 

FROM:  Eron Berg, Executive Director 

SUBJECT:  Recycling Center Grant 

ISSUES 

1. Should the Commission authorize the Executive Director to accept the $50,000 Recycling
Center Grant from Ecology and to spend it consistent with its purpose?

BACKGROUND 

With the urging of Peter Langley at PT Foundry, the Port applied to Ecology for a $50,000 grant as 
follows: 

PROJECT: Investigation of a local pyrolysis system as an alternative to trucking recyclable plastics 
out of Jefferson County 

CONTACT: Eron Berg, Port of Port Townsend 

CONCEPT: This project seeks to beneficially use plastics for energy, thereby creating a market for 
plastics in the communities where they are collected and/or sorted out of a commingled waste or 
recycling stream. 

BACKGROUND: Pyrolysis of waste plastics, whereby the material is heated in a retort without 
oxygen, to liberate gases that condense to a useful hydrocarbon (oil), is a known process and has 
been used for many years.  Pyrolysis equipment intended for plastic waste streams is available from 
international manufacturers.   

REQUEST: This request is for $50,000 for the following scope of work: 

a) Determination of volume projection(s) for recyclable plastics arriving at Jefferson County
transfer station(s).

b) Screening of manufacturers of pyrolysis equipment for plastic waste, with consideration given to
the extent of pre‐treatment required prior to pyrolysis.

c) Determination of required pyrolysis plant capacity for Jefferson County plastics waste stream
and probable installed cost of plant.

d) General concept for required pre‐treatment systems and estimate of probable cost.

e) Review of an option to use pyrolysis off‐gas directly in a combustion engine‐generator or other
power generation process, to convert the waste to electrical energy.

f) Interviews of operating and management staff of entities that currently use pyrolysis for plastic
waste streams, with emphasis on determining O&M costs for successful sustained operation.

g) Determination of the scope of regulatory issues for the pyrolysis concept and a list of the
permits that likely would be required for construction and operation.
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h) Evaluation of the overall pyrolysis concept compared to current waste disposal practice,
including both economic and environmental issues.

TIMING: Complete by June 30, 2021. 

DISCUSSION 

Ecology has selected this project and awarded the grant to the Port. Staff is working with Jefferson 
County staff and Peter Langley on details and consultant selection. This is an exciting opportunity 
for the Port to assist in feasibility work that ultimately could support both enhanced environmental 
stewardship and economic development in Jefferson County. Our timeline is short as the project 
must be completed by June 30, 2021. Staff is seeking consultation with the Commission and 
authorization to both accept and spend the grant dollars. 

FISCAL IMPACT 

This is a no match grant; the impact is the receipt and expenditure of $50,000 that was not included 
in the 2021 budget. 

ATTACHMENTS 

n/a 

RECOMMENDATIONS 

1. Motion to authorize the Executive Director to accept the $50,000 Recycling Center Grant
from Ecology and to spend it consistent with its purpose.
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PORT OF PORT TOWNSEND 
AGENDA COVER SHEET 

MEETING DATE  February 24, 2021 

AGENDA ITEM  ☐ Consent  ☐ 1st Reading  ☐ 2nd Reading  ☐ Regular Business  ☒ Informational

AGENDA TITLE  Informational Items 

STAFF LEAD  Executive Director Berg 

REQUESTED  ☒ Information ☐Motion/Action ☐ Discussion

ATTACHMENTS 
1. Commission Contract Update

2. October, November, December 2020 Operations Report
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PORT OF PORT TOWNSEND 
INFORMATIONAL MEMO 

DATE:  February 18, 2021 

TO:  Commissioners 

FROM:  Sue Nelson, Lease & Contracts Administrator 

CC:  Eron Berg, Executive Director 

SUBJECT:  February 24, 2021 Commission Meeting – Commission Update: New/Amended Contracts 
Under $50,000, approved by Executive Director Eron Berg, per Delegation of Authority 
Resolution No. 743‐21 

Name  Dates  Description  Amount 

S‐Net Communications  2/5/21 – 2/5/2024  Telephone hardware service  $417.74/mo 

Marine Structures Engineering, Inc.  2/7/21 – 12/31/2022  Engineering/Evaluation City 
Dock Pier 

$11,180.00 
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Port of Port Townsend
Five Year Comparisons

POINT HUDSON RV PARK ‐ Nightly Count

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOT

2016 286 281 392 634 806 963 1256 1276 1137 645 492 293 8461

2017 211 253 349 491 833 1015 1368 1314 1022 770 312 243 8181

2018 204 294 430 498 868 1258 1396 1369 1001 828 352 226 8724

2019 225 96 389 552 843 1098 1312 1307 928 788 419 220 8177

2020 205 246 213 0 0 418 1156 1215 1167 858 374 292 6144

POINT HUDSON MARINA ‐ Nightly Count

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOT

2015 83 104 101 163 619 537 1018 1033 958 221 73 60 4970

2016 70 92 56 235 594 706 1015 1026 950 122 51 44 4961

2017 25 60 65 138 540 729 1131 990 839 99 48 45 4709

2018 27 28 104 154 489 703 1013 1019 683 123 96 62 4501

2019 37 33 88 198 504 590 995 1011 609 127 65 66 4323
2020 22 64 72 10 17 502 1093 1051 747 235 85 66 3964
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Port of Port Townsend
Five Year Comparisons

BOAT HAVEN MARINA ‐ Nightly Count

JAN FEB MAR APR MAY JUN JUL AUG SEP OCT NOV DEC TOT

2015 132 188 271 249 605 497 799 795 920 206 287 87 5036

2016 100 251 196 251 261 548 759 623 927 211 156 129 4412

2017 64 141 420 190 479 511 757 704 757 202 61 150 4436

2018 86 103 228 137 427 399 753 711 658 236 131 116 3985

2019 89 76 286 314 567 563 1034 842 827 347 230 126 5301

2020 150 174 278 48 125 486 994 779 474 415 185 189 4297
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Port of Port Townsend
Five Year Comparisons

WORKYARD ‐ 75T Haul Outs

JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOT

2015 26 37 81 84 95 93 78 74 71 41 34 24 738

2016 19 34 62 76 87 86 78 82 65 61 32 21 703

2017 24 32 61 75 78 100 73 74 62 57 24 16 676

2018 25 29 81 91 99 88 86 72 60 57 44 23 755

2019 42 29 73 73 84 78 86 82 83 74 31 23 758

2020 18 34 46 31 44 85 82 69 77 82 44 34 646

SHIPYARD ‐ 300T ‐ Haul Outs
JAN FEB MAR APR MAY JUN JUL AUG SEPT OCT NOV DEC TOT

2015 10 2 13 14 16 18 5 10 13 12 6 2 121

2016 9 6 21 12 16 14 6 10 13 19 3 8 137

2017 11 12 7 15 16 13 7 9 11 13 6 6 126

2018 9 10 13 14 19 17 8 13 14 21 9 4 151

2019 5 7 16 16 20 10 7 8 14 15 6 5 129

2020 12 11 10 16 13 16 7 6 10 14 6 8 129
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MOORAGE & RV'S Total Units Units

93% 278 93% 277 94% 281 92% 277 96% 287 97% 290 97% 290 96% 287 96% 287 93% 277 92% 275 91% 272 299 SLIPS

77% 2070 83% 2231 71% 1908 65% 1747 77% 2070 67% 1801 56% 1505 64% 1720 73% 1962 72% 1935 74% 1989 74% 1989 2,688 FT

19% 130 19% 130 16% 109 20% 137 22% 150 30% 205 35% 239 36% 246 34% 232 20% 137 20% 137 20% 137 683 FT

65% 20 63% 19 68% 20 65% 20 74% 22 66% 20 94% 28 97% 29 97% 29 83% 25 72% 22 70% 21 30 SLIPS

111% 511 129% 593 122% 561 123% 566 101% 465 104% 478 78% 359 74% 340 130% 598 130% 598 100% 460 80% 368 460 FT

59% 499 61% 512 72% 604 63% 533 35% 295 42% 357 73% 614 72% 608 60% 506 65% 546 68% 571 68% 571 840 FT

82% 16 87% 17 89% 18 76% 15 43% 9 48% 10 84% 17 83% 17 60% 12 88% 18 92% 18 92% 18 20 SLIPS

104% 879 100% 850 101% 856 100% 846 87% 736 86% 729 91% 768 90% 765 91% 772 94% 797 95% 806 91% 772 848 FT

49% 573 51% 596 60% 701 60% 701 76% 888 75% 881 80% 931 77% 903 80% 936 80% 935 77% 900 77% 900 1,169 FT

63% 25 58% 23 60% 24 68% 27 84% 33 89% 36 90% 36 91% 36 78% 31 65% 26 60% 24 60% 24 40 SLIPS

55% 25 57% 26 60% 27 40% 18 39% 18 26% 12 85% 39 90% 41 86% 40 80% 37 82% 38 70% 32 46 SITES

45% 14 44% 14 44% 14 47% 15 48% 15 83% 27 93% 30 91% 29 88% 28 60% 19 60% 19 60% 19 32 SLIPS

42% 88 42% 88 54% 113 41% 86 41% 86 51% 107 67% 141 76% 160 74% 155 68% 143 68% 143 68% 143 210 FT

0% 0 0% 0 0% 0 0% 0 0% 0 29% 56 58% 109 66% 125 40% 76 20% 38 0% 0 0% 0 190 FT

82% 98 91% 109 97% 116 82% 98 76% 91 75% 90 75% 90 68% 82 73% 88 94% 113 97% 116 97% 116 120 SLIPS

82% 18 88% 19 92% 20 122% 27 115% 25 116% 26 89% 20 78% 17 54% 12 65% 14 70% 15 85% 19 22 SLIPS

92% 32 96% 34 91% 32 88% 31 84% 29 84% 29 72% 25 79% 28 82% 29 82% 29 90% 32 90% 32 35 SLIPS

*Percentages reflect monthly averages.  Averages are calculated from a combination of lineal feet or slips/spaces occupied compared to the overall capacity of feet/space.

OPERATIONS & OCCUPANCY REPORT

PTBH ‐ COM. RAFTING

PH ‐ SLIPS 13‐32

PH ‐ RV

PH ‐ KAYAK

PH ‐ LIMITED 

PH ‐ LINEAL 

PH‐ SLIPS 1‐12

DECFEB MAR APR MAY 

PTBH ‐ LINEAL

WORKYARD

NOV

PTBH ‐ CONSTRAINED

PTBH ‐ LIMITED

PTBH ‐ SLIPS

JUN JUL AUG SEPT OCTJAN

QUIL ‐ SLIPS

QUIL ‐LINEAL

QUIL ‐ LIMITED

LONGTERM

SHIPYARD

30




