
PO Box 1180  |  Port Townsend, WA 98368  |  (360) 385‐0656 

Port of Port Townsend 
2nd Monthly Meeting Agenda  

Wednesday, January 27, 2021, 5:30 p.m.  
 

Via https://zoom.us/ – or call (253) 215‐8782 – and use Webinar ID: 862 6904 3651, Password: 911887 
This meeting will only be accessible remotely, as per Governor's Proclamation 20‐28. 

 
Agenda  

I. Call to Order / Pledge of Allegiance 

II. Approval of Agenda 

III. Public Comments 

IV. Consent Agenda 
A. Approval of Workshop & Business Meeting Minutes from January 13, 2021 .......................... 1‐6 
B. Approval & Ratification of Warrants  ...................................................................................... 7‐15 
C. Admiral Ship Supply Lease Amendment #1 .......................................................................... 16‐19 

V.  Second Reading ~ none 

VI.  First Reading ~ none 

VII.  Regular Business 
A. Quilcene Planning  ................................................................................................................ 20‐23 
B. November Financials  ............................................................................................................ 24‐32 
C. Quarterly Projects Report  .................................................................................................... 33‐51 

VIII.  Staff Comments  

IX.  Commissioner Comments 

X.  Next Special Meeting of the Intergovernmental Collaborative Group (ICG) on Thursday, February 4, 2021 
at 5:00 p.m., via Zoom 

Next Workshop & Regular Business Meeting: Wednesday, February 10, 2021; Workshop at 9:30 a.m. & 
Meeting at 1:00 p.m., via Zoom 

XI.  Executive Session ‐ To discuss with legal counsel representing the Port litigation or potential litigation ‐ 
RCW 42.30.110(1)(i) 

XII.   Adjournment 

Informational Items 

 “This Place” articles Maritime Trades and The Rebirth of Point Hudson ............................... 52‐57 

 Commission Contract Update ....................................................................................................... 58 



PORT COMMISSION PUBLIC WORKSHOP – January 13, 2021 

The Port of Port Townsend Commission met for a Public Workshop online via Zoom 

 

Present: Commissioners Hanke, Petranek & Putney 
 Executive Director Berg 
 Deputy Director Eric Toews 
 Port Engineer Love 
 Recorder Erickson 
 
I. CALL TO ORDER:    

Commissioner Hanke called the Workshop to order at 9:32 a.m. 
 
II. AGENDA: 

 Quilcene Planning Process (00:01:22) 
A draft plan outlining the purpose, context and suggested goals for the Quilcene planning 
process, as well as key work plan elements and timeline recommended by staff was presented 
by Deputy Director Toews. 
 

 Boatyard Planning Process (00:48:24) 
Plans were discussed for ways to improve efficiency of Port boatyard space, prioritization of use, 
traffic patterns, etc.  
 

 Overview of Point Hudson Jetty (01:18:57) 
Port Engineer Love brought the Commission up to date on progress of plans for work on the 
Point Hudson Jetty. 

 

III. ADJOURNMENT: 

The Workshop adjourned at 11:15 a.m.  
 
 
 
ATTEST: 
 
 

   
William W. Putney III, Secretary  Pamela A. Petranek, Vice President 
   

 
 

  Peter W. Hanke, President 
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PORT COMMISSION REGULAR BUSINESS MEETING – Wednesday, January 13, 2021 

The Port of Port Townsend Commission met for a regular business session via Zoom online. 

Present via Zoom online video:  Commissioners Hanke, Petranek and Putney 
Executive Director Berg 
Deputy Director Toews 
Finance Director & Port Auditor Berg 
Capital Projects Director & Port Engineer Love 
Port Recorder Erickson 
Port Attorney Woolson 

 

I. CALL TO ORDER (00:00:03) 
Commissioner Hanke called the meeting to order at 1:00 p.m. 

II. APPROVAL OF AGENDA (00:00:11) 
Commissioner Petranek asked to move agenda item VII. IDC to follow VII. Regular Business. 

Commissioner Petranek moved to approve the Agenda with this change.  Commissioner Putney seconded 
the motion.  The agenda was approved by unanimous vote. 

III. PUBLIC COMMENTS (00:01:23) ‐‐ None 

IV. CONSENT AGENDA (00:01:38) 
A. Approval of Workshop & Business Meeting Minutes from December 9, 2020  

B. Approval & Ratification of Warrants  
Warrants #063215 through #063219 in the amount of $10,169 and Electronic Payment in the amount of 
$91,529.69 for Payroll & Benefits. (12/23/20). 
Warrants #063220 through #063253 in the amount of $72,271.12 for Accounts Payable. (12/23/20). 
Electronic Debit in the amount of $5,363.50 to WA Dept. of Revenue for Combined Excise Tax. 
Warrants #063254 through #063262 in the amount of $34,310.94 and Electronic Payment in the amount of 
$154,595.98 for Accounts Payable (12/30/20). 
Warrants #063264 through #063315 in the amount of $75,512.53 for Accounts Payable. 
Warrants #063316 through #063318 in the amount of $5,200.00 for Accounts Payable. 
Electronic Debit in the amount of $19,305.56 to WA Dept. of L&I for 4th Quarter Taxes. 
Electronic Debit in the amount of $1,485.57 to WA State Paid Family Medical Leave for Qtr 4, 2020. 

C. Stormwater Media Replacement for Boat Haven Aquip Units 1 & 2 
Commissioner Putney moved to accept the Consent Agenda.  Commissioner Petranek seconded the 
motion.  Consent agenda was approved by unanimous vote. 

V.  SECOND READING ~ none 

VI.  FIRST READING ~ none 

VIII.  REGULAR BUSINESS (00:04:19) 

A. Point Hudson Jetty Funding 
Executive Director Berg reviewed with Commission funding offered by EDA for a $15 million project, 
including design phase work.  EDA funding would be just over $7 million, and the Port’s match for the 
other $7 million is committed to in the form of a single‐issue tax‐exempt bond represented by the 
revolving line of credit (LOC) from Cashmere Valley Bank.  The idea is to have the LOC available for the 
Port Commission to commit to this project, which satisfies EDA’s requirements.   
Finance Director Berg said this bond gives the Port the flexibility of going to the legislature and perhaps 
getting $2 million which would free this money up to use in other areas.  She said that we would also be 
using some of our regular tax levy to the loan.  In addition, if current callable debt (i.e. the 2010 LTGO 
bonds) are paid down in any amount, the resulting savings on future 2010 bond payments could be 
used for 2021 LOC payments.  
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1. Resolution 740‐21 re EDA Funding  
Commissioner Putney moved to adopt Resolution 740‐21.  Commissioner Petranek seconded the 
motion.  Resolution adopted by unanimous vote. 

2. Resolution 741‐21 to New Line of Credit 
Commissioner Putney moved to adopt Resolution 741‐21.  Commissioner Petranek seconded the 
motion, and Resolution was adopted by unanimous vote. 

 

B. 2021 Organizational Topics (00:12:41): 
1. Election of Commission Officers:  

Commissioner Petranek referred to a discussion on this topic at the December meeting and said 
she agreed that Commissioner Hanke serving for two years as president made sense.  She 
suggested that she serve as Vice President and Commissioner Putney serve as Secretary, based on 
the idea that she would be President in 2022 and continue in one‐year rotations after that.  
Commissioner Hanke asked Commissioner Petranek chair the Strong Towns meeting coming up on 
February 4 as a start to her Vice Presidency. 
Commissioner Putney moved to accept this slate of commission officers for 2021.  Commissioner 
Hanke seconded and the motion carried by unanimous vote. 

2. Committee Assignments (00:17:14):  
Executive Director presented a list of committees with proposed assignment of commissioners, 
based on discussions he has had with Commissioners.  Commissioner Putney asked if 
Commissioner Petranek could serve as alternate for WPPA board of trustees, so that she could 
attend with him to see how the board works.   
Commissioner Putney moved to adopt Committee Assignments with changes noted.  
Commissioner Petranek seconded the motion.  Motion carried unanimously. 

3. Resolution 742‐21 Commission Meeting Procedures (00:23:17) 
Discussion on point F. 4. Commissioner Petranek suggested that each agenda item be presented by 
staff, followed by questions from the commission, public comments, and finally deliberation and 
vote by the commission.  Commissioner Putney felt that this would take up too much time, and the 
way F.4. was written, a commissioner could ask for public comment if they deemed it necessary.  
Commissioner Hanke said he doesn’t want to limit the public’s ability to comment, but also wants 
to be fair and allow for meetings to be more efficient; he suggested that folks call or email him with 
comments outside the meeting.  Commissioner Putney agreed with this and said he really enjoyed 
and encouraged public discourse, and public meetings don’t allow for good discussions.  
Commission agreed that the way F.4. was worded, it allowed for commissioners to decide in the 
moment to allow more public comment, if needed.   
Commissioner Petranek moved to adopt Resolution 742‐21 Commission Meeting Procedures.  
Commissioner Putney seconded, and Resolution was adopted by unanimous vote. 

4. Resolution 743‐21 Delegation of Management Authority to the Executive Director (00:48:14) 
Executive Director Berg explained that this draft resolution was based on one written for the Port of 
Bellingham, which they had reviewed at the last meeting, modified to fit Port of Port Townsend.  He 
explained that the intent with this delegation resolution is to allow for true day‐to‐day operations at 
the Port, for example the Aquip units needed for the boatyard stormwater treatment.  He assured 
the commission that it is based on commission policy and could always be changed, if needed.  
Commissioner Putney commented that this agreement had prudent control and oversight.  
Commissioner Petranek clarified on a few points.  Commissioner Hanke commented on the litigation 
settlement section, and said it was a good agreement.    
Commissioner Putney moved to adopt Resolution 743‐21.  Commissioner Petranek seconded the 

motion and Resolution was adopted by unanimous vote. 
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5. COMMISSION ANNUAL RETREAT (00:58:58) 
The Commission had a short discussion about when and how to have a retreat, and what to include 
on the agenda.  Executive Director Berg reminded the Commission in his memo that the list of 
topics they had been tracking included: 

 Capital projects update & plan 

 Marketing marine trades 

 Shoreline Master Program policies 

 Identification of new economic opportunities 

 Economic development planning/consideration of Associate Economic Development 
Organization (ADO) designation from Jefferson County 

Commissioners all agreed that there were urgent matters to discuss, and to wait until it might be 
possible to meet in person would be too late in the year for most of these agenda items. They felt 
that a retreat on the date set aside (2/17/21) via Zoom would work as a start, having an agenda 
beginning with presentations from staff on elements of the Port.  Any of the five topics above not 
covered at the retreat could be moved to a Commission Workshop later in the year.  They did not 
rule out an in‐person retreat later in the year. 

C. STORMWATER UPDATE (01:14:04) 
Port Engineer Love reminded the Commission that the Port’s Boatyard Permit, regulated by the Dept. of 
Ecology, requires that stormwater treatment be monitored and reported to DOE.  Staff were concerned 
about recent test results and found that the filter media needed to be replaced (the last time it was 
replaced was in 2017).  New filter media was placed in one vault, and it worked well in the last big 
rainstorm.  Staff will replace media in the second vault as soon as possible.  He stated that everyone 
working in the yard needed to be aware and use Best Management Practices.  Commissioner Petranek 
mentioned that the Marine Trades Association was having a board meeting on 1/19/21 and stormwater 
was on the agenda, and the goal is to work together, and for the community to partner with trades 
“beyond BMPs”.  Port Engineer Love said he’d be glad to attend, and perhaps Environmental Specialist 
Taylor could also attend.  He said that Port staff were having a stormwater meeting weekly and he 
would let Mr. Taylor know about the meeting.  Commissioner Hanke suggested that the Port create a 
check list (like pilots have to check before takeoff) for boaters to use as they approach the haul‐out slip 
to help them remember all the things they needed to do before their boat leaves the water and before 
they do work in the yard.   

VII.  RECESS TO A MEETING OF THE INDUSTRIAL DEVELOPMENT CORPORATION (IDC) OF THE PORT OF PORT 
TOWNSEND (01:23:23) 

Commissioner Hanke recessed from Port Commission meeting and called the IDC meeting to order at 2:25 
PM.   

Election of Year 2021 IDC Officers:  Commissioner Hanke asked if anyone wanted to propose a slate of 
officers.  Commissioner Petranek suggested the IDC officers be the same as the Commission officers for 
2021.  Commissioner Putney suggested the following slate of officers:  Commissioner Putney to serve as 
President, with Commissioner Hanke as Vice President and Commissioner Petranek as Secretary.   
Commissioner Putney moved to approve this slate.  Commissioner Petranek seconded and slate of 
officers was approved by unanimous vote. 

Approval of January 8, 2020 IDC Minutes 
Commissioner Hanke moved to accept the minutes and Commissioner Petranek seconded.  Minutes were 
accepted by unanimous vote. 

IDC Officers reviewed the IDC Financial Report.  Commissioner Putney adjourned the IDC meeting at 2:29 
PM, and Port Commission meeting resumed at 2:30 PM. 
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IX.  STAFF COMMENTS (01:27:37) 

Executive Director Berg commented that there would be an ICG meeting on February 4th from 5:00‐7:00 
p.m. for the first of a Community Conversation series.  Chuck Marohn, author of Strong Towns, will be guest 
speaker.  The next regular ICG meeting is February 18.  Mr. Berg spoke about the airport closure on 1/14/21 
from 8:00 a.m. to 4:00 p.m. for runway profilographing to meet FAA specifications, along with runway 
shoulder work.  He mentioned that there was a report of geese being attracted to retained water at one end 
of the runway, and said Port staff were taking this concern seriously and were working to address this issue.  
Mr. Berg also mentioned that he’d met with Betsy Davis of the NW School of Wooden Boats and they talked 
about ways to work together for the future of maritime trades in the Port, including a possibility of locating 
a classroom and/or dorm rooms in the Skookum building at Boat Haven.  He informed the commission that 
Craftsman United is vacating the Port at the end of April.  He continues to meet weekly with the 
administrators.  

Finance Director Berg commented that losing a great employee in Brittany Bolling was going to make things 
tough going forward.  She said that the Port successfully launched Molo on Monday, 1/4/21, after working a 
3‐day holiday weekend to make sure it was ready.  This included: 

 Inputting all the “prior system balances” to Molo, which could be up to 4 entries per customer, to 
ensure the Accounts Receivable Aging in TMP at 12/31 matched Molo at 1/1.  

 Figuring out how to input negative Accounts receivable balances for those customers that like to pay 
in advance.   

 Entering statement preferences in accordance with the old system, TMP. 

 Entering property billings in accordance with the leases 

 Starting to enter the auto pay info that had been received from customers. 

She said customer notices about the switch to Molo went out with statements in November and December 
with information about what to expect; also, a notice was posted on Molo, along with a list of FAQs on the 
website, which will be updated later this week.  The whole team has been pulling together to respond to 
phone calls and emails from customers on questions they have.  Most of the customer responses have been 
good.  She said the next step is to open reservations online on 2/1/21.  Meanwhile, staff are busy entering 
new credit card authorizations, answering questions about statements, and processing many requests for 
the 5% discount from permanent moorage customers paying for the year in advance.   

Commissioner Putney asked how it was going with the integration of Molo with Port accounting system.  
Finance Director Berg answered that this was something they’re working on; they’ll know more at the end 
of the month, and it is looking promising.  She explained that with Molo, staff produce a report online and 
then download it directly into Excel and then the information can be sorted as needed, and then uploaded 
to the Port’s accounting system.   

Finance Director Berg also mentioned that the FAA had paid the Port the $1.3 million, which will pay off the 
2020 Line of Credit for the construction at the airport. 

Port Engineer Love commented that with the winter wind and rainstorms staff were often in fire‐drill mode, 
and he is looking at permanent fixes to these problems to stay out of reactive mode.  He said staff were 
expecting the excavator to show up this week, and it will be used right away for 480 power, storm drainage 
work at the airport, and maintenance in the yard for stormwater.   

X.  COMMISSIONER COMMENTS (01:44:04) 

Commissioner Putney commented that he’d been working in the background with folks on affordable 
housing projects.  He’s had discussions with County Commissioner Kate Dean and Executive Director Berg 
about the fact that the lack of affordable housing is one of the roadblocks that we need to overcome. 

Commissioner Petranek commented that she planned to attend the Marine Trades Association meeting on 
January 19 and stormwater is on the agenda.  PTYC has a scholarship offer and applications are due by 
2/8/2021 for any marine‐trade related education.  She attended the Marine Resource Committee meeting 
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this past week and volunteered for eelgrass buoy work, and kelp bed survey.  The guest speaker at this 
meeting spoke about impacts of the Navy using shorelines for training.  There will be a special meeting 
tomorrow 1/14/21 at 6:00 PM to review impacts to our shorelines and advise the County Commission, then 
making a resolution to Washington State Parks Board of Commissioners advising them on whether to allow 
Special Ops increasing use from 5 to 28 parks, with the main impact on Jefferson county – they’re asking for 
the contiguous shoreline of most of Jefferson County.   

Commissioner Hanke gave a shout out to staff working through the holiday weekend on setting up Molo.  
He predicted that this would be a great move and thanked all staff for their hard work implementing it.   

XI.  NEXT REGULAR BUSINESS MEETING (01:53:02) 

The next Regular Business meeting will be on Wednesday, January 27, 2020 at 5:30 p.m., via Zoom, with a 
Special Meeting regarding the Port Audit beginning at 5:00 p.m. via Zoom. 

XII.  Executive Session ‐ none 

XIII.   ADJOURNMENT 
Commissioner Hanke adjourned the meeting at 2:55 PM, there being no further business before the 
Commission. 

 

ATTEST: 

 
_________________________________ 
Peter W. Hanke, President 

______________________________ 
William W. Putney III, Secretary 

__________________________________ 
Pamela A. Petranek, Vice President 
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PORT OF PORT TOWNSEND 
AGENDA COVER SHEET 

 

 
 

MEETING DATE January 27, 2021 

AGENDA ITEM ☒ Consent  ☐ 1st Reading  ☐ 2nd Reading  ☐ Regular Business  ☐ Informational 

AGENDA TITLE IV. A) Admiral Ship Supply, Inc. Lease Amendment No. 1 

STAFF LEAD Eric Toews, Deputy Director 

REQUESTED ☒ Information  ☐ Motion/Action ☐ Discussion 

ATTACHMENTS 
1. Staff Information Memo 

2. Admiral Ship Supply - Draft Amendment No. 1 

3. Admiral Ship Supply - Exhibit ‘A’ 
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PORT OF PORT TOWNSEND 
INFORMATIONAL MEMO 

 

STAFF MEMO-ADMIRAL SHIP SUPPLY, INC. JANUARY 27, 2021  
BOAT HAVEN BUILDING LEASE AMENDMENT NO. 1 PORT COMMISSION MEETING 

DATE: 1/20/2021 

TO: Port Commission  

FROM: Sue Nelson, Lease & Contracts Administrator 

SUBJECT: 1/27/21 Meeting:  Admiral Ship Supply, Inc. – Amendment No. 1 
 

 
BACKGROUND & DISCUSSION:  Last year, Bob Frank, President of Admiral Ship Supply, brought 
to our attention that his lease dated February 1, 2015, shows an inaccurate description of the 
leased premises. The premises is described as a 3,000 square foot retail building, which is the 
correct total footprint of the building. However, the eight individual mini-storage units, located 
within the building, were inadvertently included in that description. The total area of those 
eight units is 495 square feet, reducing the actual size of the Admiral Ship Supply lease to a 
building area of 2,505 square feet. The proposed Amendment No. 1 would correct the oversight 
on the original lease. 
 
RECOMMENDATION:  Authorize the Executive Director to execute the attached Admiral Ship 
Supply, Inc. Amendment No. 1, along with Attachment ‘A’. 
 
ATTACHMENTS 

• Proposed Admiral Ship Supply Amendment No. 1 
• Admiral Ship Supply Exhibit ‘A’ 
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PORT/ADMIRAL SHIP SUPPLY  JANUARY 2021 
LEASE AMENDMENT NO. 1 1 

LEASE AMENDMENT NO. 1 
 

THIS LEASE AMENDMENT made this ___ day of January 2021, by and between the PORT OF PORT TOWNSEND, 
a municipal corporation organized and existing under the laws of the State of Washington, Lessor, hereinafter 
referred to as "the Port," and ADMIRAL SHIP SUPPLY, INC., a Washington corporation, hereinafter referred to 
as "Lessee."  
 
WITNESSETH: 

1. On February 1, 2015, the parties entered into a Lease Agreement concerning certain premises 
situated at the Port of Port Townsend’s Boat Haven facility, in Port Townsend, WA 98368, 
hereinafter referred to as the “Original Lease.”   

2. The parties are agreed that the Original Lease should be amended to modify and correct the 
description of the Leased Premises, reducing the square footage by 495 square feet, the square 
footage of the eight storage units inadvertently included in the premises described in the 
Original Lease. 

 
NOW, THEREFORE:  Effective on January ___, 2021, the Original Lease shall be amended as set forth 
below (note:  deleted text shown in strikeouts; new/amended language show with double underlining): 
 
A. Paragraph 1 of the Original Lease, “Leased Premises,” shall be amended to read as follows: 
 

1. LEASED PREMISES:  The Port hereby leases to Lessee, and Lessee hereby hires and leases from 
the Port, the following described premises situated in Jefferson County, State of Washington: 

 
A 3000 sq ft 2,505 sq. ft. of a retail building located at 305 10th Street, Port Townsend, WA 98368 
in the Port’s Boat Haven facility, 

 
hereinafter referred to as "the premises”, which is depicted in Exhibit ‘A’, and attached hereto 
and incorporated herein by this reference.  

 
All other terms and conditions of the Original Lease dated February 1, 2015 shall remain unchanged and 
in effect. 
 
APPROVED this ___ day of January 2021, by the Port of Port Townsend and duly authenticated by the 
signature of the Executive Director. 
 

LESSEE:  PORT OF PORT TOWNSEND: 
 
 
 

  

Robert W. Frank, President  Eron Berg, Executive Director 
ADMIRAL SHIP SUPPLY, INC.   
   
APPROVED AS TO FORM:   
 
 
 

  

Port Attorney   
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PORT OF PORT TOWNSEND 
AGENDA COVER SHEET 

 

 
 

MEETING DATE January 27, 2021 

AGENDA ITEM ☐ Consent  ☐ 1st Reading  ☐ 2nd Reading  ☒ Regular Business  ☐ Informational  

AGENDA TITLE VIII.A.  Quilcene Planning 

STAFF LEAD Deputy Director, Eric Toews 

REQUESTED ☒ Information  ☐ Motion/Action ☒ Discussion 

ATTACHMENTS 1. Staff Memo 
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PORT OF PORT TOWNSEND 
INFORMATIONAL MEMO 

 

Quilcene Planning Memo Page 1 of 3 
20210127-CommMtg 

DATE: 1/22/2021 

TO: Port Townsend Port Commission 

FROM: Eric Toews, Deputy Director 

SUBJECT: Herb Beck Marina, Quilcene – Recommended Public Engagement Process 
 

 
ISSUE:  Should the Commission authorize staff to proceed with a simplified public outreach 
program concerning the future of the Herb Beck Marina in Quilcene in 2021 as outlined below? 
 
BACKGROUND:  At the January 13, 2021 Workshop, staff presented an informational 
memorandum intended to assist the Commission in determining how best to engage the public 
and plan for the future of the Port’s Quilcene facility.  That memo outlined potential goals to 
guide the planning effort, key work plan elements, and a suggested timeline.  As outlined, the 
process was expected to lead to specific recommendations concerning capital improvements 
that would be incorporated into the Comprehensive Scheme of Harbor Improvements (CSHI) 
and reflected in the Port’s 5-year rolling capital plan and annual capital budgets. 
 
DISCUSSION:  During the workshop, Commission reservations over the process became evident.  
Concerns ranged from its procedural complexity and the anticipated demand on available 
resources, to whether or not the right questions had been identified which require public input.  
Concerns were also voiced over the appropriate level of background information necessary to 
support the community conversation. 
 
Near the close of the workshop, it was agreed that staff would meet with each Commissioner 
one-on-one to better understand expectations as to both process and substance, and that staff 
would return with a modified public engagement process at the January 27th Regular Meeting. 

What Our One-on-One Discussions Revealed 
Our one-on-one meetings with you brought a number of recurrent themes to light: 

 
1. The Commission is committed to meaningfully engaging with facility users and the 

public about the future of Quilcene this year. 
 

2. COVID-19 makes launching a meaningful engagement process difficult at this time. 
 

3. Our public engagement effort should proceed deliberately in 2021, focusing on asking 
the right questions of facility users and the public, actively listening, carefully 
documenting, and reporting what we learn. 
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Quilcene Planning Memo Page 2 of 3 
20210127-CommMtg 

4. We should redouble our efforts to repair and maintain the facility in 2021, 
demonstrating a sustained commitment to responsible stewardship of this cherished 
community asset. 
 

5. Public input and additional information are needed on a number of topics to help inform 
future Commission decisions.  These include: 
 

a. Understanding how Port tenants and the public currently use the facility. 
 

b. Exploring how the use and configuration of the marina might be re-imagined 
(e.g., to emphasize trailer boat use rather than permanent moorage) so as to 
reduce long-term maintenance and repair obligations. 
 

c. Learning what types of upland improvements could meet the needs of present 
facility users and the public (e.g., camping and RV use) within the Port’s financial 
limitations. 
 

d. Overall, identifying a future for the facility that is long-term financially 
sustainable and aligned with the community vision. 

Recommended Engagement Strategy – Active Listening 

Based on your input, we are recommending that the focus of the public outreach effort this 
year be to engage with citizens and actively listen to their ideas and concerns.  We intend to 
accomplish this as follows: 

• Develop a Questionnaire (February/March):  Work with the Commission to develop a 
questionnaire that asks the questions you want answered.  We will meet with you 
individually again before presenting and discussing a draft questionnaire at the March 
workshop.  Based on your feedback, we will modify it as needed.  With your help, we 
will also identify current facility users and stakeholders we wish to have answer the 
Questionnaire. 
 

• Administer Questionnaire (April/May):  After the Commission approves the 
Questionnaire, in the April/May timeframe staff (with consultant support) would 
conduct phone calls and one-on-one conversations with facility users and stakeholders 
employing the Questionnaire to guide the dialogue.  We would also make the 
Questionnaire available for citizens at large to complete and submit via the Port’s 
website.  Citizens at large would also be able to sign up for one-on-one phone 
interviews via the Port’s website, if they prefer.  Notes of each conversation will be kept 
in order to document what we have heard, and later, in order to report recurrent/ 
common themes back to the community and Commission. 

• Physically Distanced In-Person Public Meetings (Tentative – June/July):  Later in the 
spring or early summer, physically distanced outdoor public meetings, or perhaps even 
indoor meetings with limited occupancy, may again be possible.  This would permit us to 
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hold one or more outdoor workshops either at the Quilcene facility or the Community 
Center to informally meet and discuss the future of the Quilcene facility with interested 
citizens.  If able to proceed, we would seek to hold up to three (3) informal in-person 
workshop meetings to address the topic areas outlined in the Questionnaire.  However, 
because the arc of the pandemic cannot be known at this time, this task element 
remains entirely tentative. 
 

• Identify Common Themes – Report Back to the Commission (August):  Following the 
efforts outlined above to actively listen to the public and stakeholders, we will review 
and identify common themes, and report to the community and Commission what we 
have heard.   
 

• Use “Common Themes” to Inform 2022 Budget:  The input received from the process 
will help to inform staff and the Commission in developing the 2022 combined 
Operating & Capital Budget.  
 

• Determine “Next Steps”:  The “common themes” will also help staff and the 
Commission determine what additional public engagement might be appropriate in the 
future.  The Commission may also conclude that no additional formal public planning 
process is needed in the immediate future.   
 

We believe the strategy outlined above can meaningfully engage the community, build trust, 
and help to inform Port decision-making as we move forward.  At the same time, it is less 
formal, more flexible, and allows us to adapt and adjust our process as the conversation with 
the community and stakeholders evolves.   
 
RECOMMENDATION:  Motion to authorize staff to proceed with the 2021 Public Engagement 
Process for the Herb Beck Marina, Quilcene as presented in the Informational Memorandum. 
 
ATTACHMENTS:  None. 
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PORT OF PORT TOWNSEND 
AGENDA COVER SHEET 

 

 
 

MEETING DATE January 27, 2021 

AGENDA ITEM ☐ Consent  ☐ 1st Reading  ☐ 2nd Reading  ☒ Regular Business  ☐ Informational  

AGENDA TITLE VIII.B.  November Financials 

STAFF LEAD Financial Director, Abigail Berg 

REQUESTED ☒ Information  ☐ Motion/Action ☐ Discussion 

ATTACHMENTS 
1. Staff Memo 

2. COVID-19 Budget model with November 2020 YTD  

3. November 2020 Reserves Projection 
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PORT OF PORT TOWNSEND 
INFORMATIONAL MEMO 

November 2020 YTD COVID-19 Budget Model Memo Page 1 of 2 
20210127-CommMtg 

 

DATE: 1/21/2021 

TO: Port Commission 

FROM: Abigail Berg, Director of Finance & Administration 

SUBJECT: November YTD Covid-19 Budget Model  
 

 
ISSUE 

1. Provide the Commission with an update on the Port’s financial activity through November 
2020 and updated projections for the remainder of the year. 

2. Should the Commission approve the updated 2020 Covid-19 Budget Model? 

 
BACKGROUND  
Since the onset of the pandemic in March, the Commission has been provided with information 
related to possible fiscal impacts of this pandemic on the Port and details on actions already taken, 
and we have discussed additional planned actions for 2020.  This report was delayed due to the 
necessary shift in focus to the new billing software implementation – Molo, which went live 
January 4, 2021. 
 
DISCUSSION 
Since 2020 is over, I have made some adjustments to the December projections, specifically, the 
receipt of the $1.2 million FAA grant funds.  This changed the Port’s cash position significantly and 
the pay-off of the 2020 Line of Credit was promptly arranged for early January.  The model with 
actual YTD November activity is attached. 
 
Overall projected operating revenue decreased when compared to the originally adopted budget by 
$344,515.  This has improved since the October report by $31,642. 
 
Overall projected operating expenses decreased when compared to the originally adopted budget 
by $74,950.  This has improved since the October report by $35,122. 
 
Increases in Other Fund Resources (or non-operating revenues) increased, when compared to YTD 
October, by just over $1.2 million; this is directly related to the FAA grant reimbursement received 
in December.  (In the October report, we had not expected to receive those funds by year end.) 
 
There was a nominal increase of $7,251 in Decreases in Other Fund Resources (or non-operating 
expenses) when compared to the October YTD report. 
 

25
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EXECUTIVE SUMMARY OF UPDATED COVID-19 BUDGET MODEL WITH NOVEMBER RESULTS 
 

 
 
FISCAL IMPACT 

As discussed herein. 
 
ATTACHMENTS 

1. 2020 Covid-19 Budget Model, with YTD November activity 

2. Estimated 2020 Ending Reserve Balances (did not change from previous report) 

 
RECOMMENDATION 

1. Motion to approve the updated 2020 Covid-19 Budget Model. 

Dec. 9th report Jan. 27th report note
Adopted Budget note (Oct. YTD Actuals) (Nov. YTD Actuals)

Revenues 6,389,249             6,013,092                        6,044,734                        
Expenses 5,114,823             4,968,444                        5,003,566                        
Net Revenue               1,274,426 1,044,648                        1,041,168                        

Other Incr. in Cash 4,620,290             a 6,661,374                        7,921,804                        a
Other Decr. In Cash 5,235,088             a 7,881,359                        7,888,610                        a
Net Other Incr./Decr. In Cash (614,798)               (1,219,985)                      33,194                              

 Est. Increase/(Decrease) in Cash 659,628                 38,057                              1,141,914                        c

Est. Ending Reserved Cash - IDD -                              b 495,142                            495,142                            
Est. Ending Reserved Cash - Other 1,062,234             1,226,291                        1,226,291                        
Est. Ending Unreserved Cash 1,830,180             1,181,485                        2,423,014                        
total Est. Ending Cash 2,892,414             2,902,918                        4,144,447                        c

Notes:

2020 YTD Actuals & Remaining Covid-19 
Projections

(a)  The original 2020 Budget adopted in November 2019 only included grant revenues, taxes and other 
miscellaneous non-operating revenues.  In 2020 a cash basis format was adopted that includes other items that 
used to be listed on the balance sheet as liabilities and capital expenses, such as Taxes/Retainage 
Collected/Remitted, Deposits Collected/Refunded, Debt Prinicpal payments, Capital Expenditures, etc.  As those 
are now included in this format, the amounts of these line items increased substantially when compared to the 
original 2020 adopted budget.
(b)  The IDD Levy passed subsequent to the 2020 Adopted Budget, so that amount is not reflected in the first 
column, but is included in the YTD Actual columns.
(c)  This increase is due to the receipt in December of approximately $1.2m in FAA grant funds for the JCIA 
Rehabilitation project.  In the October YTD report, we had not anticipated receipt in 2020.
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Reserves Estimated for 2020

Updated for January 27, 2021 Commission meeting (no change since October report)

Actual Beginning Reserves 1/1/2020 1,233,195                

Port Wide Capital 380,934                   

Boat Haven Reserve 562,261                   

Operations reserve 180,000                   

Contingency reserve 75,000                     

Hazardouse Waste Reserve 25,000                     

Unemployment Reserve 10,000                     

Port Wide Capital Beginning 380,934                   

Budgeted Reserve Funding 2020 Jan-Dec 120,000                   

2019 Capital Bdgt - 2019 True-up Apr-20 (31,950)                    

Cap. Bdgt 2020-Workyard Resurfacing (85,336)                    

Budgeted Ending Balance 383,648                   

Boat Haven Reserve Beginning 562,261                   

2019 Capital Bdgt - 2019 True-up Apr-20 (756)                         

D-Dock Renovation (78,346)                    

Linear Dock Electrical (25,000)                    

BH Fire Suppression (40,516)                    

Budgeted Ending Balance 417,643                   

Operations Reserve Beginning 180,000                   

Budgeted Operations Funding Jan-Dec 135,000                   

Budgeted Ending Balance 315,000                   

IDD Levy Reserve Beginning -                                

Budgeted Levy Receipts Jan-Dec 809,054                   

PH S. Jetty - 2020 Expenditures (283,862)                  

D-Dock Renovation -                                

Linear Dock Electrical (30,050)                    

Quilcene Dredge Design -                                

Estimated Ending Balance 495,142                   

Contingency reserve 75,000                     

Hazardouse Waste Reserve 25,000                     

Unemployment Reserve 10,000                     

Total Budgeted Ending Reserve Balances 1,721,433               
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PORT OF PORT TOWNSEND 
AGENDA COVER SHEET 

MEETING DATE  January 27, 2021 

AGENDA ITEM  ☐ Consent  ☐ 1st Reading  ☐ 2nd Reading  ☒ Regular Business  ☐ Informational

AGENDA TITLE  VIII.C.  Quarterly Projects Report

STAFF LEAD  Port Engineer and Capital Projects Director, Mike Love 

REQUESTED  ☒ Information ☐Motion/Action ☒ Discussion

ATTACHMENTS 

1. Staff Memo

2. Capital Projects Report

3. Capital Projects Spreadsheet
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PORT OF PORT TOWNSEND 
INFORMATIONAL MEMO 

DATE: 1/21/2021 

TO: Commissioners 

FROM: Mike Love 

CC: Eron Berg, Eric Toews, Abigail Berg 

SUBJECT: Capital Projects 2021 First quarter update 

ISSUE 
2021 Capital projects current status presentation. 

BACKGROUND 
Capital projects maintain, improve, and create new infrastructure within the Port. Projects to be 
presented within this report are typically $25,000 in cost or greater, projects that are within the 
current year budget, and projects that are under consideration as we work through the calendar 
year and identify opportunities.  The attached project summary worksheets include a description of 
work, schedule, and cost. 

DISCUSSION 
Project summary worksheets include a description of work, schedule, and cost. The information 
presented is open for discussion with no required action. 

FISCAL IMPACT 
Potential new projects and cost changes to existing planned projects may have an impact to the 
current year budget.  Budget amendments, as necessary, will be requested later. 

RECOMMENDATION 
No formal action required 

ATTACHMENTS 
Capital Project Worksheet and Schedule, Capital Project Summary Spreadsheet 
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MIKE LOVE, P.E. 
PORT ENGINEER/CAPITAL PROJECTS DIRECTOR 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT: Dock Restoration Program - Quilcene Marina  

PROJECT DESCRIPTION: The Port owns approximately 3 miles of floating dock that is exposed to 
weather, sea water, tidal changes, and boat use contributing to the degradation of the infrastructure.  
This project will replace elements of the docks at Quilcene Marina. This project includes replacing the 
walers; rub boards, triangle dock fillets, concrete repair, and utility supports as needed. This project will 
extend the useful life of these docks and improve safety. 

Walers life cycle 15 years 
Concrete Float life cycle 70 years 
Wood Structure float life cycle 35 years 
Wood Decking life Cycle 20 years 

SCHEDULE: We expect to work on this project as time allows within our available in water permit 
window July 15 thru October 15, 2021.  

COST ESTIMATE: Rehabilitation Estimate. 
Item Quantity Unit Total 
Walers and Rub boards 150 $100 $15,000 
Thru rods and associated hardware 200 $25 $5,000 
Fiberglass triangle dock fillets and support 24 $100 $2,400 
Utility hangars 55 $25 $1,375 
Misc Materials (concrete, rebar, screws, etc) $5,000 
Material subtotal $28,775 

LABOR: 
Port Staff Labor 960 hours $67/Hr. $64,320 
Project Cost $93,095 
Contingency 10% $9,310 
TOTAL PROJECT COST: $102,405 

Also considering alternate options to add to Rehabilitation Estimate: 
Replacement Cost Estimate at $150/sf for concrete float material (5300@$150=$795,000) 
Replacement Cost Piling $10,000/Each (20@10,000=$200,000) 

Budget: IDD Levy reserve 2022-$256,000 
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MIKE LOVE, P.E. 
PORT ENGINEER/CAPITAL PROJECTS DIRECTOR 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT: Dock Restoration Program – “D” Dock Boat Haven Marina 

PROJECT DESCRIPTION: The Port owns approximately 3 miles of floating dock that is exposed to 
weather, sea water, tidal changes, and boat use contributing to the degradation of the infrastructure.  
This project will replace elements of “D” Dock at Boat Haven Marina. This project includes replacing the 
walers; rub boards, triangle dock fillets, concrete repair, and utility supports as needed. This project will 
extend the useful life of these docks and improve safety. 

Walers life cycle 15years 
Concrete Float life cycle 70 years 
Wood Structure float life cycle 35 years 
Wood Decking life Cycle 20 years 

SCHEDULE: We expect to work on this project as time allows within our available in water permit 
window July 15 thru January 15, 2022. We will assign three staff members to this project.  

COST ESTIMATE: Rehabilitation Estimate. 

Item Quantity Unit Total 
Walers and Rub boards 300 $250 $75,000 
Thru rods and associated hardware 400 $250 $10,000 
Pile Hoops 40 $130 $5,200 
Internal Pile Guides 20 $225 $4,500 
Fiberglass triangle dock fillets and support 52 $300 $15,600 
Utility hangars 55 $25 $1,375 
Misc Materials (concrete, rebar, screws, etc.) $5,000 
Material subtotal $116,675 

LABOR: 
Port Staff Labor 2750 hours  $67/Hr. $184,250 
Project Cost $300,925 
Contingency 10% $30,093 
TOTAL PROJECT COST: $331,018 

Also considering alternate options to add to Rehabilitation Estimate: 
Replacement Cost Estimate at $150/sf for concrete float material cost (10200@$150=$1,530,300) 
Replacement Cost Piling $10,000/Each (60@$10,000=$600,000) 

Budget: IDD Levy reserve 2021-$150,000 
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MIKE LOVE, P.E. 
PORT ENGINEER/CAPITAL PROJECTS DIRECTOR 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT: Dock Restoration Program – Point Hudson Marina 

PROJECT DESCRIPTION: The Port owns approximately 3 miles of floating dock that is exposed to 
weather, sea water, tidal changes, and boat use contributing to the degradation of the infrastructure.  
This project will add support elements to the docks at Point Hudson Marina. This project includes 
replacing the shear and lateral support system to stiffen (5) existing finger docks on the northern edge 
of the Marina. This project will extend the useful life of these docks and prevent further wind damage. 

SCHEDULE: We expect to work on this project as time allows within our available in water permit 
window July 15 thru January 15, 2022. We will assign three staff members to this project.  

COST ESTIMATE: 
This project will require many parts and fittings. Because of the complexity of this project and the 
unknowns we added a 10% contingency to this project. 

Item Quantity Unit Total 
3x6 Pressure treated 30 $160 $4,800 
Misc Materials (screws, hardware) $1,000 
Material subtotal $5,800 

LABOR: 
Port Staff Labor 240 hours $67/Hr. $16,080 
Project Cost $21,880 
Contingency 10% $2,188 
TOTAL PROJECT COST: $24,068 

Budget: Appropriate for use of IDD funding. No current funding identified. Possible FEMA storm 
damage eligible. 
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MIKE LOVE, P.E. 
PORT ENGINEER/CAPITAL PROJECTS DIRECTOR 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT: Storm Water Pump Replacement – Boat Haven Yard 

PROJECT DESCRIPTION: The Port owns and operates a stormwater conveyance system within the 
Boat Haven yard.  The stormwater system is regulated under a Boatyard General Permit issued by the 
State Department of Ecology. A part of the stormwater conveyance system drains to a pump station 
that operates when the tide in the Marina does not allow stormwater to drain by gravity flow.  The 
pumps and support rail system are in-need of replacement. This project will extend the useful life of 
pump station and decrease the risk of damage due to localized flooding. 

SCHEDULE: We expect to work on this project as time allows within the dry season with lower tides. 
We will assign three staff members to this project.  

COST ESTIMATE: 
This project will require replacement many parts and fittings. Because of the complexity of this project 
and the unknowns we added a 10% contingency to this project. 

Item Quantity Unit Total 
4 Stormwater Pumps and support rail 1 $60,000 $67,000 
Misc. Pipe and fittings $5,000 
Misc Materials (concrete, rebar, screws, etc) $5,000 
Material subtotal $77,000 

LABOR: 
Port Staff Labor 200 hours $67/Hr. $13,400 
Project Cost $90,400 
Contingency 10% $9,040 
TOTAL PROJECT COST: $99,440 

Budget: IDD Levy Reserve 2021 - $100,000. 
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CHRIS SPARKS 
MAINTENANCE MANAGER 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT:  Sunrise Coffee/ Furniture Clinic Sperry Building #3 

PROJECT DESCRIPTION: Exterior rehab of Sperry building #3 (Sunrise Coffee and Furniture Clinic). 
The Sperry Buildings were built in the late 1970’s early 1980’s. The building needs 8 new windows that 
are leaking. The building needs 2 new glass entrance doors. Several rust spot and holes in siding need 
to be repaired. Metal repair in roll up door jamb (structural). Metal siding needs replacing above roll up 
door. Remove dirt and vegetation from bottom of siding. Elastomeric Roof Coating. Paint Building. New 
Led Exterior Lighting. This will prolong the useful life of the structure.  

SCHEDULE: This would be a 5 year capital program to rehab the Sperry Buildings. We would do 2 a 
year for the next 5 years. Starting with the buildings at the Port entrance. Mostly dry season work. 

Item Quantity Unit Total 
Windows 8 $400 $3,200 
Repair/Replace Rusty Siding  $1,500 
Metal Rust Primer 5 gal $50 $250 
2 part Epoxy Paint for Metal Siding 20 gal $50 $1,000 
New Exterior LED lighting $1,000 
Elastomeric Roof Coating 30gal $50 $1,500 
Glass Entry Doors (Subcontract Work) $5,000 
Material subtotal $13,450 

LABOR: 
Port Staff Labor 250 hours $67/Hr. $16,750 
Project Cost $30,200 
Contingency 10% $3,020 
TOTAL PROJECT COST: $33,220 

Budget: IDD Levy Reserve 2021 - $70,000 for two buildings shared with Sperry Bldg 2. 
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CHRIS SPARKS 
MAINTENANCE MANAGER 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT:  PT. Brewery Building Sperry Building #2 

PROJECT DESCRIPTION: Rehabilitation of the Pt Brewery Building. The Sperry Buildings were built in 
the late 1970’s early 1980’s. The building needs 4 new windows that are leaking. Several rust spot and 
holes in siding need to be repaired. Metal repair in roll up door jamb (structural). Remove planter boxes 
under tasting room windows and repair siding from rust and water damage. Remove dirt and vegetation 
from bottom of siding. Elastomeric Roof Coating. Paint Building. New Led Exterior Lighting. This will 
prolong the useful life of the structure.  

SCHEDULE: This would be a 5 year capital program to rehab the Sperry Buildings. We would do 2 a 
year for the next 5 years. Starting with the buildings at the Port entrance. Mostly dry season work. 

Item Quantity Unit Total 
Windows 4 $400 $1,600 
Repair/Replace Rusty Siding  $1,500 
Metal Rust Primer 5 gal $50 $250 
2 part Epoxy Paint for Metal Siding 20 gal $50 $1,000 
New Exterior LED lighting $800 
Elastomeric Roof Coating 25gal $50 $1,250 
Material subtotal $13,450 

LABOR: 
Port Staff Labor 200 hours $67/Hr. $13,400 
Project Cost $19,800 
Contingency 10% $1,980 
TOTAL PROJECT COST: $21,780 

Budget: IDD Levy Reserve 2021 - $70,000 for two buildings shared with Sperry Bldg 3. 
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CHRIS SPARKS 
MAINTENANCE MANAGER 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT:  Boat Haven – Paint Fuel Dock Building 

PROJECT DESCRIPTION: Paint the Boat Haven Fuel dock building. This will prolong the useful life of 
the structure.  

SCHEDULE: Dry season work. 

Item Quantity Unit Total 

Exterior Paint  20 gal $50 $1,000 
Misc materials $250 
Material subtotal $1,250 

LABOR: 
Port Staff Labor 100 hours $67/Hr. $6,700 
Project Cost $7,950 
Contingency 10% $795 
TOTAL PROJECT COST: $8,745 

Budget: IDD Levy Reserve 2021 - $10,000 
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CHRIS SPARKS 
MAINTENANCE MANAGER 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT:  Point Hudson – Landscape Improvements 

PROJECT DESCRIPTION: Develop a new landscape plan for Point Hudson and implement the plan. 
One concept is to match the original look of the point and remove the shrubs and replant with lawn or 
low growing shrubs to allow for full view of the buildings and ease of maintenance. 

SCHEDULE: Spring 2021 
Item Quantity Unit Total 

MATERIAL 
Topsoil 250 CY $30/CY $7,500 

LABOR: 
Port Staff Labor 200 hours $67/Hr. $13,400 

SUBCONTRACT: 
Hydroseed 1 $10,000 

Project Cost $34,900 
Contingency 10% $3,490 
TOTAL PROJECT COST: $38,390 

Budget: NOI 2021 - $40,000 
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MIKE LOVE, P.E. 
PORT ENGINEER/CAPITAL PROJECTS MANAGER 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT: Boat Haven Yard 480 power installation. 

PROJECT DESCRIPTION: This project is a partnership between the Port and PUD to provide 
enhanced 480 power feed to Port and private owned buildings and boat haul out locations.  The 480 
power will allow the Port tenants the ability to run heavy load electrical equipment. The Port will provide 
the trenching, installation of electrical conduit runs, and 7 end of run power pedestal.  The PUD will 
provide the electrical conductors, transformer, meter base, and service meters.   

SCHEDULE: We expect to work on this project as a priority after we receive our new excavator in Mid-
February. It is estimated that 240 hours of staff time will be needed to accomplish this project. We will 
assign three staff members to this project. A coordination meeting with the PUD to be set to discuss 
details of cost sharing and assignment of work. 

COST ESTIMATE: 
Item Quantity Unit Total 
Pedestal 7 $4,000 $28000 
Conduit 3000 $3 $9,000 
Clean backfill material 1 $1,000 $1,000 
Disposal Fee 1 $1,000 $1,000 
Misc Materials for Wood cover (concrete, rebar, screws, etc) $3,800 
Material subtotal $42,800 

LABOR: 
Port Staff Labor 240 hours $67/Hr. $16,080 

EQUIPMENT: 
Excavator 80 $50/Hr. $4,000 

SUBCONTRACT WORK: 
Electrician $6,000 

TOTAL PROJECT COST: including 10% Contingency $75,768 

Budget: No current funding identified 
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MIKE LOVE, P.E. 
PORT ENGINEER/CAPITAL PROJECTS MANAGER 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT: Boat Haven Moorage office relocation. 

PROJECT DESCRIPTION: This project will relocate the staff from the existing Moorage and Yard office 
to a new location.  Currently three options under consideration; 1) Old US coast Guard building 
currently used for material and equipment storage in the maintenance yard, 2) Skookum Bldg, 3) 
Existing office building with a remodel. 

SCHEDULE: We are currently conducting a hazardous material survey to determine the existence of 
asbestos and lead within the building that may need to be removed prior to occupying the space.   

COST ESTIMATE: No estimate at this time. 
Current budget $60,000 

Budget: NOI funds 2021-$60,000 
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MIKE LOVE, P.E. 
PORT ENGINEER/CAPITAL PROJECTS MANAGER 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT: Tommy Tailspin Hanger Rehab 

PROJECT DESCRIPTION: This project will rehabilitate portions of the hanger to extend useful life. 
Roof and siding damage identified.  Potential hazardous material. 

SCHEDULE: We are currently conducting a hazardous material survey to determine the existence of 
asbestos and lead within the building that may need to be removed prior to occupying the space.   

COST ESTIMATE: No estimate at this time. 

Budget: Appropriate for use of IDD funding. No current funding identified 
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MIKE LOVE, P.E. 
PORT ENGINEER/CAPITAL PROJECTS MANAGER 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT: Port WiFi 

PROJECT DESCRIPTION: This project will construct WiFi internet connect within port facilities.  Priority 
would be Point Hudson, Boat Haven and Quilcene. A preliminary plan has been created and alternate 
solutions are being explored.   

SCHEDULE: We expect to work on this project as time allows beginning with Point Hudson. 

COST ESTIMATE: The preliminary cost estimate is $23,150 for WiFi access point materials.  Wiring 
and installation cost not included in this estimate.  

Budget: $30,000 was included in the 2020 budget and was unspent. 
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MIKE LOVE, P.E. 
PORT ENGINEER/CAPITAL PROJECTS MANAGER 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT: Boat Haven Yard Storage Containers 

PROJECT DESCRIPTION: This project will construct 10 new material storage containers to be rented 
to tenant in the yard preforming boat repair. Will assist in compliance with our Boatyard General Permit. 

SCHEDULE: We expect to work on this project as time allows. 

COST ESTIMATE: Material Cost $1,200, Port Labor 20 hours/each $1,340 10%contingency $254 
(10) @ 2,794 each = $27,940

Budget: Appropriate for use of Net Operating Income funding. No current funding identified 

47



MIKE LOVE, P.E. 
PORT ENGINEER/CAPITAL PROJECTS MANAGER 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT: Point Hudson Marina Breakwater Rehabilitation Project – Phase 1 - North Jetty 

PROJECT DESCRIPTION: The breakwater protecting Point Hudson Marina needs to be replaced.  The 
original breakwater was constructed in 1934 with major repair in the 1960’s and minor repairs in the 
1990’s. This project will replace the breakwater system beginning with Phase 1 North Jetty. This useful 
life of the project is estimated at 30 years. 

We are currently working with USFW to obtain all federal permits required for construction. In addition, 
application for the State Joint Aquatic Resources Permit (JARPA) to be submitted within the month. 

Existing wood piling will be replaced with steel pipe piles with an infill of large rock for wave energy 
dissipation. The pipe piles to be driven with vibratory hammer and limited use of an impact pile driver 
for capacity testing. 

Staff is continuing to explore different methods of construction including a landward and incremental 
approach to removal and replacement of the breakwater. 

SCHEDULE: We anticipate that the permit window for work on this project will allow in-water work to 
begin July 16 and end February 15th each calendar year.  Phase 1 is planned to begin construction in 
the Fall on 2021 with a 4-month duration to complete to north jetty replacement.  Phase 2 will be a 
separate construction contract beginning July 15 of 2022 and ending in water work by February 2023. 

COST ESTIMATE: 
The cost estimate for the north and south jetty including the walkway is just over $14M. 

Budget: Appropriate for use of IDD funding.  
Federal Funding EDA Disaster Recovery Program Grant $7,031,300 (50% Local Match) 
RCO Recreation Conservation Office Grant  $   882,661 
IDD Levy Reserve Funds 
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MIKE LOVE, P.E. 
PORT ENGINEER/CAPITAL PROJECTS MANAGER 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT: Boat Haven Yard Gravel resurfacing Annual maintenance. 

PROJECT DESCRIPTION: The Port owns and operates a stormwater conveyance system within the 
Boat Haven yard.  The stormwater system is regulated under a Boatyard General Permit issued by the 
State Department of Ecology. As part of the stormwater treatment system is the annual placement of 
clean gravel surfacing to add in delaying storm water runoff and trapping particles prior to entering the 
storm drain system. 

SCHEDULE: We expect to work on this project as weather allows within the dry season. Work will be 
completed under an existing contract with Setan Construction awarded in 2019 for on-call gravel 
resurfacing work. It is estimated that over 160 hours of staff time will be needed to accomplish this 
project to relocate boats and other material from the areas to be resurfaced. 

COST ESTIMATE: 
Bid contract work estimated and budget at $90,000. 

Budget: IDD Levy Reserve 2021- $90,000 
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MIKE LOVE, P.E. 
PORT ENGINEER/CAPITAL PROJECTS MANAGER 

CAPITAL PROJECT WORKSHEET AND SCHEDULE 

DATE: January 19, 2021 

PROJECT: Boat Haven Marina Breakwater Rehabilitation Project 

PROJECT DESCRIPTION: The breakwater protecting Boat Haven Marina needs to be repaired from 
2018 storm damage.  We designed and bid a repair project in 2019 and awarded the contract to 
American Construction.  We are still in contact with American and upon permit agencies approval we 
plan to start work. 

Staff is also exploring different methods of breakwater construction including a landward and 
incremental approach for future repairs. 

SCHEDULE: the project is waiting for permit agency approval. 

COST ESTIMATE: 
The bid award amount to American was approximately $240,000 additional cost is anticipated due to 
material, labor and equipment cost increases. 

Budget: Boat Haven Reserve - $45,025 
NOI 2021-  $304,975 

50



Capital Projects 2021
Crew Labor Cost per Hr $67.00

Location Description Labor Hours Labor Cost Equipment Cost Material Cost Subcontrator SubTotal Contingency Total
1 Quilcene Marina Dock Renovation Program 960$     64,320$        -$                       28,775$             93,095$     9,310$     102,405$      
2 Boat Haven D Dock Dock Renovation Program 2,750$    184,250$      -$                       116,675$    300,925$     30,093$    331,018$    
3 Point Hudson Marina Dock Renovation Program 240$     16,080$        -$                       5,800$     21,880$     2,188$     24,068$     
4 Boat Haven Yard Storm Water Pump Replacement 200$     13,400$        -$                       77,000$   90,400$     9,040$     99,440$     
5 Boat Haven Sperry Building #3 250$     16,750$        -$                       13,450$   30,200$     3,020$     33,220$     
6 Boat Haven Sperry Building #2 200$     13,400$        -$                       6,400$   19,800$     1,980$     21,780$     
7 Boat Haven Marina Paint Fuel Dock Building 100$     6,700$          -$                       1,250$   7,950$     795$    8,745$    
8 Point Hudson Landscape Improvements 200$     13,400$     4,000$    7,500$      10,000$     34,900$     3,490$     38,390$     
9 Boat Haven Yard 480 Power 240$     16,080$     4,000$    42,800$    6,000$    68,880$     6,888$     75,768$     

10 Boat Haven Yard Relocate Moorage/Yard Office -$   -$  -$  -$  2,000$   2,000$     200$    2,200$    
11 Airport Tailspin Tommy's Rehab Bldg -$   -$  -$  -$  2,000$   2,000$     200$    2,200$    
12 Port Facilities WiFi connectivity -$   -$  -$  23,150$   -$    23,150$    2,315$     25,465$     
13 Boat Haven Yard Storage Containers 200$   13,400$    -$   12,000$   -$    25,400$    2,540$     27,940$     

Bid Projects Design/Permit Property Construction CM SubTotal Contingency Total
14 Point Hudson BreakwaterPhase 1-North Jetty Rehab 337,000$    -$   5,000,000$    250,000$     5,250,000$     525,000$    5,775,000$  
15 Boat Haven Yard Gravel Resurfacing -$   -$  90,000$          -$     90,000$     9,000$     99,000$     
16 Boat Haven Breakwater Repairs -$   -$  240,000$       -$   -$   240,000$        24,000$   264,000$    

6,930,638$  Total

Season Work Schedule
Dry
Anytime
Permit 
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PORT OF PORT TOWNSEND 
AGENDA COVER SHEET 

MEETING DATE January 27, 2021 

AGENDA ITEM ☐ Consent  ☐ 1st Reading  ☐ 2nd Reading  ☐ Regular Business  ☒ Informational

AGENDA TITLE Informational Items 

STAFF LEAD Executive Director, Eron Berg 

REQUESTED ☒ Information ☐ Motion/Action ☐ Discussion

ATTACHMENTS 1. “This Place” articles Maritime Trades and The Rebirth of Point Hudson

2. Commission Contracts Update
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MARITIME 

TRADES 
Sailmaking as a way of life 

By Carol Hasse, Owner, Port Townsend Sails 

I am blessed to love my work , cherish my 
community, and to have enjoyed 42 successful 
years making sails in the most beautiful place I can 
imagine: Port Townsend's Point Hudson Harbor. 

I was inspired and encouraged by my family, my 
hometown of Camas, and the era in which I grew 
up to find the contribution I was meant to make 
in life. While dropping out of college to hitchhike 
alone through Europe and Turkey, hiking the-Pacific 
Crest Trail from Oregon to Canada, and crewing on 
wonderful sailboats from the Columbia River to 
Mexico, Costa Rica, the Galapagos, and Hawaii might 
not have been the job search my parents had in mind, 
I eventually found what I was meant to do. 

While Pacific cruising, I met many sailors who 
had built their own boats. I became determined to 
build a boat, too, and gain a trade in the process. 
Never mind that the only tools I'd ever seen or used 
were a hammer, wrench, and screwdriver. Once 
home from sea, I sought out friends I'd met as a 
"freshperson" at the University of Puget Sound. They 
were building a boat in Bellingham, and I joined the 
communal effort. The Odyle, our 47-foot Skookum 
ketch, was already well underway. My job was to help 
make her sails. 

There is no sailmaking school; one must work for 
a sailmaker to learn the trade, and I was fortunate 
to get a job at Schattauer Sails in Seattle. Franz 
Schattauer, Master Sailmaker, earned his distinction 
through Germany's craft sailmaking guild. Despite 
my offshore miles, I still thought of sails as white 

triangles. At the Schattauer loft, however, I learned 
how to make the Cape Horn worthy sails that have 
made Port Townsend Sails world-renowned. 

After we completed our work, the Ody le sailed into 
Point Hudson in 1975 to join another communally 
built vessel, the Moclips. we had come to earn money 
for world sailing by working on a wooden power 
yacht that belonged to the man who then had the 
lease on Point Hudson. The charming 1930s Coast 
Guard buildings that surround the harbor were 
dilapidated and empty, and we set up shop and 
residence in many of them-for cheap. 

Moclips' Sam Conner started a wooden  
boatbuilding shop on the bottom floor of the Armory 
Building, and I went to work upstairs making sails. 
Along with a handful of starry-eyed boatbuilders in 
the Boathaven, we became part of Port Townsend's 
nascent marine trades community and started the 
first wooden Boat Festival and Foundation in 1978. I 
had swallowed the anchor (retired from sea service 
and settled down on shore) and, as secretary of the 
Wooden Boat Foundation Board, recorded our visions 
of a Point Hudson campus for lifelong learning 
of all things nautical. In 2005, the wooden Boat 
Foundation merged with the Northwest Maritime 
Center, which has constructed a stunning facility 
at the harbor entrance. Point Hudson remains 
a home to the Wooden Boat Festival, year-round 
educational programs, a boat yard, many marine 
trades, and water-related businesses-complete with 
transient marina. 
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My work at Point Hudson has included training 

and employing over 30 sailmakers and making over 

4,000 sails. It has enabled me to own a lovely wooden 

sloop (a one-masted sailboat) and allowed time 

for teaching sailing in the Northwest, Annapolis, 

and Tahiti. My work also involves sounding the 

alarm and rallying the troops whenever private 

development threatens our precious public 

harbor, its heritage buildings, maritime education 

opportunities, and marine trades. May Point 

Hudson always remain a treasure of the Salish Sea 

for mariners young and old! • 

carol Hasse is a world-renowned sailmaker and the 

owner of Hasse & Company Port Townsend Sails, Inc. 

she is planning to retire in early 2021 after over 40 

years as a sailmaker. Find Port Townsend Sails online 

at: porttownsendsails.com. 

Above: Carol Hasse 

on board her Nordic 

folkboat Lorraine. 

Right: Storm 

staysail, created by 

Port Townsend Sails, 

on the Amel 53, 

heading from Point 

Hudson to Mexico. 

Top: Sailmakers in the 

Port Townsend Sails sail 

loft working on a suit of 

tanbark (color) sails for a 

classic wooden boat out of 

Maine. From front: Alison 

Wood, Erica Georgaklis, 

and Lacey Capel. Erika is 

sitting on a sailmakers 

bench, a type of bench 

which is at least 300 

years old. 

Above: An asymmetric 

spinnaker with an inlaid 

dragon, made by Megan 

Hudson, maker of light 

air sails. Carol Hasse is

pictured at front right. 
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THE REBIRTH OF 

POINT HUDSON 

A treasure of the Salish Sea 

By Eron Berg, Executive Director, Port of Port Townsend 

The Point Hudson Marina and its surro_unding 

upland distr ic t, at the edge  of Victorian
Port Townsend's downtown, are among the jewels
of the Salish Sea. This historic marina and the
century-old buildings that surround it-once a U.S.
government quarantine station-have welcomed
boaters for generations.

Over the last decade, however, the two jetties 
that shield the marina from southerly winds and 
storms have been battered to the point that storms 
combined with king tides can now sweep through 
the marina basin. In December 2018, such a storm 
required emergency workers to don life jackets in 
efforts to protect vessels. In addition, all elements of 
the crib-like jetties, which contain basalt rock within 
creosoted pilings tied together by cables, are failing. 
The buildings, mostly constructed in the 1930s, are 
in need of serious rehabilitation. Infrastructure 
that serves Point Hudson-roads and utilities-are 
strained by decades of steady use. 

Port and partners stepping up 

The Port of Port Townsend-the public agency 
responsible for not just Point Hudson but for two 
other marinas, a boat yard, an airport, several boat 
ramps, and other facilities crucial to the economic 
vitality of Jefferson County-is stepping up to the 
task so Point Hudson remains a safe haven for future 
generations of boaters, workers, and the general 
public. It is a daunting task, given that replacement of 
the jetties alone is estimated to cost $14.7 million, but 
the importance of Point Hudson to the Port Townsend 

and Jefferson County communities, along with 
boaters from all over the region, is undisputed. 

As just one example, for more than 40 years 
Point Hudson has served as the home of the annual 
Wooden Boat Festival. For the 51 weeks of the year 
when Point Hudson is not jammed with wooden 
boats, it offers more than 50 slips to visiting boaters 
and additional slips to iconic vessels such as the 
Martha and the Adventuress, and it is the home port 
for the Puget Sound Express, a boat touring company, 
which offers a link to the San Juan Islands. 

Point Hudson's national importance has been 
recognized by its inclusion in the new Maritime 
Washington National Heritage Area (MW-NHA). The 
Washington Trust for Historic Preservation envisions 
Point Hudson as a vibrant, year-round center of 
maritime activity and is partnering with the Port 
toward its rehabilitation to enhance the substantial 
activity that already occurs at the site. 

The Port has launched a robust plan for Point 
Hudson, and almost every government entity 
in Jefferson County has signed on as a partner 
including the City of Port Townsend, Jefferson 
County, the Jefferson County Public Utility District, 
and the Jamestown S'Klallam Tribe. Every major non­
profit in Jefferson County is also joining, including 
the Northwest Maritime Center (host of the Wooden 
Boat Festival), the Jefferson County Chamber of 
Commerce, Economic Development Council Team 
Jefferson, the North Olympic Development Council, 
the Port Townsend Marine Trades Association, the 
Marine Science Center, and the Port Townsend Main 
Street Program. 
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The jetties 

The Port has hired Mott MacDonald Engineering 
to create a design for the replacement of the jetties. 
The south jetty, which takes the brunt of storm 
damage, is in the worst shape and is the first project 
in the proposed timeline. The planned replacement 
resembles the original historic structure but 
substitutes steel pipe for creosoted logs and adds 
hardier rock. Thanks to an affirmative vote last 
November by Jefferson County taxpayers, funds for 
design work come from the Port. The total project 
exceeds Port financial resources and the Port is 
working hard to locate other resources. If successful, 
the jetty rebuild could be completed in 2022 or 2023. 

Historical and cultural resources 

Artifacts Consulting has been hired to document 
Point Hudson's historic and cultural resources in 
advance of the later phase of work targeted at the 
historic buildings and surrounding upland area. 
Since time immemorial, the beach spit and once 
swampy ground now home to the marina were used 
by and home to the S'Klallam people. Since European 
settlers arrived in the 1850s, several generations of 
buildings have come and gone. The Washington Trust 
for Historic Preservation will be deeply involved in 
this aspect of the project and will assist in identifying 
funding sources to support rehabilitation efforts 
through the newly created Maritime Washington 
National Heritage Area. 

Above: Aerial view of Point Hudson,just northeast 
of downtown Port Townsend. Photo from the 

Jefferson County chamber of Commerce. 

Above right: Damaged jettv at Point Hudson. 
Photo from Frank Fujimoto. 

Inclusion in the MW-NHA brings several benefits 
to the rehabilitation efforts for Point Hudson. 
Already, it has helped to mobilize the partnerships 
necessary to take this long-needed rehabilitation 
from vision to reality. The MW-NHA has served as 
a crucial catalyst for collaboration, serving as a 
facilitator for diverse interests from government 
entities to nonprofits to local tribes. 

We look forward to the new opportunities 
the MW-NHA will bring in sharing the stories of 
Point Hudson with a wider audience. Partners 
throughout the heritage area will work to increase 
maritime-related tourism, appreciation for our 
coastal communities, and maritime storytelling 
through joint marketing, interpretation, and other 
collaborative efforts. The Port of Port Townsend 
looks forward to working with our friends along the 
saltwater coast to collectively "raise all boats" and 
celebrate our vibrant, living maritime culture as part 
of the MW-NHA .• 
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PORT OF PORT TOWNSEND 
INFORMATIONAL MEMO 

DATE: January 21, 2021 

TO: Commissioners 

FROM: Sue Nelson, Lease & Contracts Administrator 

CC: Eron Berg, Executive Director 

SUBJECT: January 27, 2021 Commission Meeting – Commission Update: New/Amended Contracts Under 
$25,000, Approved by Executive Director Eron Berg, per Delegation of Authority Resolution No. 
743-21

Name Dates Description Amount 
Jefferson County Public Works Summer 2021 Interlocal Agreement w/Jeff 

Co.-chip seal 250’ of Port-
owned Airport Road 

$2,500.00 

Olympic Peninsula Communications, LLC 
(Scott Wilson) 

1/1/21 – 
12/31/21 

Communications support Not to exceed 
$15,000.00 

Windridge Solutions, LLC 
(Keven Elliff) 

1/1/21 – 
12/31/21 

Web development/hosting 
& digital marketing support 

Not to exceed 
$7,500.00 
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