
PORT OF PORT TOWNSEND RETREAT
AGENDA
Date: February 17, 2021
Time: 9:00-10:00 Executive Session
10:00-2:30 Retreat

This workshop is open to Commissioners, Management, other Port staff, Consultants and the public. It is not the opportunity to give public testimony, but 
if Commissioners request input from individuals in the audience, those people may speak. The principal purpose of the workshop is to allow Port staff and 
the Board of Commissioners to communicate with each other and/or Consultants, answer Commission questions, and get the Commission’s opinions and 
input regarding the subject topic(s).

Time Item Leader

9:00-10:00
Executive Session - To discuss with legal counsel representing the Port 
litigation or potential litigation - RCW 42.30.110(1)(i) Commissioner Hanke

10:00-10:05 Objectives of Retreat Eron Berg

10:05-10:35 Finance—2020 Preliminary Report Abigail Berg 

10:35-11:20 Maintenance & Capital Projects Chris Sparks & Mike Love

11:20-12:05 Operations (Yard & Moorage) Terry Khile & Kristian Ferrero

12:05-12:35 Lunch Break
12:35-1:00 2021 Communications & Marketing Plan Scott Wilson

1:00-1:25 Leasing & Rental Portfolio Update Sue Nelson

1:25-1:50 BMP Update & Enforcement, and Overview of Stormwater System Terry Taylor

1:50-2:30 Commission & Staff Round Table Discussion Commissioners

2:30 Adjournment Commissioner Hanke



Finance – 2020 Preliminary 
Report

Abigail Berg, Director of Finance & Administration











$8,014, 0.2%



Per resolution 693-19 and the 2019 and 2020 Capital Budgets, this is the status 
of the current targets of the Port-wide Capital Reserve.  Of note, there was no 
budgeted use for these funds in the Capital Budget projections 2021-2025.  A 
goal was initially set for approximately $1,200,000.



Per resolution 692‐19 and actual funding to date, this reserve is on target with its original goal of 
reaching $1,500,000 in Operating Reserves by the end of 2023.  This amount was set at the time of 
resolution as 25% of annual Operating Expenses.  This may need adjustment for the 2022 budget since 
25% of 2020 Operating Expenses has already exceeded that amount by ~$30,000.



Port of Port Townsend
Debt Service Analysis
As of January 1, 2021

Name/Type of Debt Principle Balance Interest Balance Pay-off Date
2015 LTGO Bond (refunded) $2,515,000 $192,975 July 2025
2010 LTGO Bond $3,310,000 $986,475 December 2029
Total

Total Principle & Interest:

$5,825,000 $1,179,450

$7,004,450

Source: Bond Amortization Schedules

Use of Debt:
2015 LTGO Bond – Refunding of 2005 

LTGO Bond used for Point Hudson 
Marina Construction

2010 LTGO Bond – Reconstruction of 
Boat Haven A/B Dock (83%) and 75 
Ton Lift Pier (17%)



Port of Port Townsend

Maintenance & Capital Projects
Chris Sparks, Maintenance Manager

Mike Love, Capital Projects/Port Engineer



WHAT WE MAINTAIN….

Recommend developing a GIS-Geographic Information System to track the Port infrastructure.….

Boat Haven, Point Hudson, Airport, Quilcene, Port Hadlock, Mats Mats, Gardiner, City Dock, 
Union Wharf, Shore Beaches

54 buildings located at 4 different locations $18,000,000 (insured valuation)
3 miles of floating dock at 5 different locations  $12,000,000 (material replace cost)
Above-water Piers (City Dock, Union Wharf, Marinas) $4,000,000 (replacement value)

Utilities (Power, Water, Sewer, Storm, Cable TV, Airport)
General Surfacing (pavement, chip seal, gravel, grass, concrete, vegetation control,

shoreline, jetties, marina dredging)



CURRENT MAINTENANCE STAFF

Current Staffing Level in Maintenance – Chris Sparks Manager
 (1) Tech 2 – Vehicle Fleet Mechanic (Justin)
 (2) Tech 1 – Janitorial Service/Landscape (Richard and Nathan)
 (1) Tech 2 – Mechanic/Electrician/Equipment Operator (Shawn)
 (3) Tech 2 – Equipment Operator, General Maintenance (Johnny, Charlie, and Laura)
 (1) Tech 2 – Building Maintenance (Dave)

Types of Work that we perform:
 Triage - Fixing the infrastructure after it breaks
 Proactive Work- Capital Restoration Projects (fixing the infrastructure before it breaks)



WHERE DO WE WORK MOST?
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Our timesheet records show that in 2020 of the 
11,855 hours of work we recorded 5,206 staff 
hours at Boat Haven.

Travel time to our Countywide locations –
1.5 hours roundtrip to Quilcene
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Boat Haven Yard
(Stormwater included) 2396
JCIA (Airport) 2138
PT Hudson (RV Park, Marina) 2037
Pt Hud Property Building 1640
Boat Haven Moorage 1454
Boat Haven Property 1356
Quilcene 606
Ramps 228

WHAT ARE WE WORKING ON?



Requests for 
Maintenance  Smart 
Sheets

2018 - 457 service requests 
2019 - 426 service requests 
2020 – 216 service requests

Smart Sheets Work Tracking Software 
Reduction in call outs 2020 due to.........
1) COVID reduced use
2) Not recording all activities
3) Performing more permanent repairs



2021 – CAPITAL PROJECT LIST 
Projects greater than $10,000 estimate



TO BE ABLE TO PERFORM MORE CAPITAL 
IMPROVEMENT/RESTORATION PROJECTS.

IF we want to do more Capital Projects with Port Staff we recommend you consider…..

 Create a 2-person team primarily focused on infrastructure restoration 
(Capital Projects/Funding from IDD)

 Add 1 staff person to the maintenance crew to help with triage projects.

With current staffing level we estimate 1,500 Labor Hours available for Capital Projects.

In 2021 we propose to complete at the current staffing level:
1. Restore Sperry Building 3 – Boat Haven
2. Restore Sperry Building 2 - Boat Haven 
3. 480 Power installation - Boat Haven Yard
4. Stormwater Pump Replacement - Boat Haven Yard
5. Pavilion Building Window Replacement - Point Hudson 
6. Commission Meeting Room - Point Hudson 
7. Point Hudson Office Remodel – Point Hudson 
8. Skookum Building Remodel - Boat Haven Building



STORMWATER PUMP REPLACEMENT 
BOAT HAVEN YARD



SPERRY BUILDING #2 PT BREWERY BUILDING



SPERRY BUILDING #3 SUNRISE COFFEE/ FURNITURE RX BUILDING



CURRENT VEHICLE LIST

If we add a staff person, we propose to

• Add 1 vehicle to the fleet 
• Replace 1 vehicle in the fleet



VEHICLES 
CONSIDERED FOR 
REPLACEMENT



Additional Questions…

Summary Recommendations:

1. Add one staff person and focus two staff members on 
Capital Restoration work.

2. Establish a GIS system of asset management.

Chris Sparks - Maintenance Manager
Mike Love – Capital Project/Port Engineer



BUILDINGS WE OWN…INSURED VALUE EST. $18,000,000



Port Operations Report
(Yard & Moorage)

Terry Khile, Operations Manager

Kristian Ferrero, Moorage



Current Challenges/Issues Facing Port Operations:

1.Boat Yard General Stormwater Permit Compliance – best management practices (maintaining water quality)

2. Increasing revenue generation from yard – a key priority for long-term financial sustainability

3.Negative customer feedback:

 Most often associated with BMP requirements

 Requiring adequate security be posted for “at risk” vessels before haul-out

4. Aging facilities/infrastructure:

 Acute need to rehabilitate the infrastructure that is the basis of our revenue

 Coordinating project logistics with Port Maintenance to assure adequate notice is provided to tenants and arrangements are 
made will in advance of project initiation  (BTW – Maintenance is doing great work – but there is a lot of catching up to do)

5. Need to replace aging/worn out equipment (e.g., trucks, forklifts)

6. Low morale - COVID 19 and inadequate marina management systems have taken a toll on staff - successful 
deployment of MOLO and additional staffing should help

7. Staffing issues (this is in the process of being addressed – but we need to redouble our efforts):

 Clearly defined roles and responsibilities

 Tools, training and management support to get the job done 



OPPORTUNITIES FOR POSITIVE CHANGES/IMPROVEMENTS:

1. Clarifying Port rules regarding security deposits needed to agree to haul-out “high risk vessels” to 
make sure the public is not responsible for projects abandoned in the Yard

2. Parking Management – Boat Haven & Point Hudson:

 “Carnival parking” is not working well – and conflicts often arise (e.g., vehicles blocking lift access 
or access to buildings)

 Commission may want to develop a parking management plan and initiate paid permit parking in 
certain areas (e.g., permanent moorage) to mitigate these issues

3. Derelict/Abandoned Vessels:

 We have made a lot of progress in this area (i.e., internal processes for obtaining vessel custody 
and seeking DNR reimbursement for demolition/disposal)

 However, we may want to explore a cooperative agreement with DNR to build a “kill pit” to ensure 
proper containment of toxic materials during demolition – this could also be a revenue generator 
for the Port



How We Measure Success in Operations:

1. Total Haul Outs and Full Boat and Work Yards  

2. Keeping our employees safe/healthy (minimizing/eliminating workplace 
injuries)

3. Avoiding L&I Claims

4. Happy co-workers that enjoy coming to work each day and serving our 
customers

5. Receiving positive feedback from our customers and tenants



Areas of Focus for 2021:
1. Team spirit – we need to cultivate a culture of excellence and a “we’re all in this together” 

mentality, where we always work to help each other out

2. Developing positive/collaborative relationships with customers, tenants and the public (this would 
be really helpful with respect to BMP compliance)

3. Evaluating and deciding on equipment/infrastructure upgrades that will help us maximize income 
generating use of limited space at Boat Haven (e.g., tight stack trailer)

4. Exploring ways to expand space for blocking vessels at Boat Haven:

 Potential to move the Moderate Risk Waste (MRW) facility to gain additional space?

 Exploring the potential for off-site dead storage of vessels

 Evaluating potential costs/benefits and issues associated with expanding the Boat Yard into the “Balch” 
property to gain additional income-generating space

5. Marine Trades Growth – examine the potential for purpose built new structures to meet the needs of 
marine trades businesses and add to the range of services offered to customers at Boat Haven



LUNCH BREAK!
RECORDING TURNED OFF. 

STAY ON ZOOM (CHAT & EAT TOGETHER) OR TAKE A BREAK AWAY!



2021 Communications & 
Marketing Plan

Scott Wilson



Port Marketing & Communications 2021

Audience 1: Jefferson County taxpayers, voters, local Port customers

 “Port Report” 8-pg quarterly newsletter

People focus: Marine trades workers, business owners, Port staff

December / March / June / September

Distribution: Leader, PDN, countertop









Port Marketing & Communications 2021

Audience 1: Jefferson County taxpayers, voters, local Port customers, continued…

 Special sections & magazines for Jefferson County

“Visitor Guide,” May, 12-month distribution

“Working Waterfront,” February & August







Port Marketing & Communications 2021

Audience 2: Commercial boat skippers re haulouts

 Trade publications & websites

Late summer, early fall cycles

Partnership with PTMTA

National Fisherman / Fishermen’s News / Pacific Fishing / 
Western Maritime / Wooden Boat Magazine

 Fishing association digital platforms







Port Marketing & Communications 2021

Audience 3: Recreational skippers re haulouts & moorage

 Sailing & powerboat publications & websites

Fall (haulouts) & spring (guest moorage)

48 Degrees North / Northwest Yachting 

 Annual tides & cruising guides

Ports & Passes / Waggoner / Northwest Boat Travel







Port Marketing & Communications 2021

Annual marketing budget: Approx. $28,000

Other Communications
 Press releases for local or trade publications & websites
 Photos for web & print
 Brochures & pamphlets



Leasing & Rental Portfolio 
Update

Sue Nelson, Lease & Contracts Administrator



LEASE & RENTAL AGREEMENT PORTFOLIO
LEASE AGREEMENTS

LEASES IN HOLD-OVER STATUS (hold-overs included in lease count above)

LOCATION TOTAL COUNT BUILDING LAND BLDG/LAND
Boat Haven 32 15 13 4
Point Hudson 16 12 1 3
JCIA 25 2 [1] 23
Quilcene 2 1 1

Current No. of LEASES: 75 30 37 8

LOCATION TOTAL COUNT BUILDING LAND BLDG/LAND
Boat Haven 2 1 1
Point Hudson 1 1
JCIA 2 2
Quilcene 1 1

Current No. of LEASES: 6  [2] 3 3

RENTAL AGREEMENTS
LOCATION TOTAL COUNT BUILDING LAND BLDG/LAND
Boat Haven 9 3 5 1
Point Hudson 5 5
JCIA 4 x 4 [3]
Quilcene

Current No. of RENTAL AGREEMENTS:
18 8 9 1

Total Number of Agreements by type: [4] 93 21 23 2

1 JCIA Fuel Concession counted as "Building"
2 Jevne‐Sea J’s; Octopus Gardens Dive Shop; Gathering Place; 

Broderson (T‐Hangar); Brotherton (T‐Hangar); Quilcene 
Harbor Yacht Club

3 Four expired T‐hangar pad agreements, formerly handled by 
BH Moorage Office

4 Not included:
3 License Agreements: 

Bill Marlow (JCIA easement) ‐ no exp;  
Rainshadow Prop. {Swan Hotel/Finnie} 
(PH easement) ‐ no exp;  
PT Sailing Assoc. (BH‐occasional use of 
land)‐ annual agreement  

2 LOIs: MRW (LOI & Lease agreement) 
Larry Scott Trail

1 Interlocal Agreement: Jefferson Fire District #6 (JCIA), 
expired 2017





LEASE & RENTAL AGREEMENT PORTFOLIO

NUMBER OF YEARS REMAINING ON AGREEMENTS*
(*Total years remaining include lease options) :

Years Remaining 26+ yrs 16-25 yrs 6-15 yrs 1-5 yrs < 1 year
Month-to-

month
Boat Haven 3 9 14 6 9
Point Hudson 5 10 2 4
JCIA 15 1 4 2 3 4
Quilcene 1 1

Total: 19 1 18 26 12 17

NUMBER OF AGREEMENTS EXECUTED SINCE I TOOK THIS POSITION, 7/1/19:
Approximately 32 new and renewed agreements (includes Lease and Rental Agreements).  
Currently tackling the most difficult lease issues.



BMP Update & Enforcement
and

Overview of Stormwater System

Terry Taylor, Environmental Specialist







Stormwater Treatment Photos Mike Love



ROUND TABLE DISCUSSION
Port Commission & Staff


