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PORT OF &
PORT TOWNSEND

SERVING ALL OF JEFFERSON COUNTY

Port of Port Townsend Commission Workshop
Wednesday, August 12, 2020, 9:30 a.m.

Via https://zoom.us/ — or call (253) 215-8782 — and use Webinar ID: 862 6904 3651, Password: 911887
This meeting will only be accessible remotely, as per Governor's Proclamation 20-28.

Workshop Agenda
Discuss Budget issues, goals & assumptions, will include review of year-to-date June 2020
budget to actual results presented at the July 22" Commission meeting.

e Include Operations & Maintenance Managers to discuss potential rate increases, new
rates, equipment purchase requests and operating expenses.

Note: This is a Public Port Commission Workshop. Workshops are for information sharing only and no
decisions will be made during the session. Public input may be taken at the Commissions’ discretion.
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