P ORT OF P ORT T OWNSEND C OMMISSION M EETING 03.25.2020
Starts Wednesday, March 25, 2020 at 5:30 PM, Ends Wednesday, March 25, 2020 at approx. 7:00 PM
Due to the State of Emergency resulting from the COVID‐19 pandemic, the Port of Port Townsend is
taking measures to protect staff from the spread of the virus including closing our offices to the
public. Effective March 25, open public commission meetings will be held virtually through ZOOM
Cloud Meetings. Please see the following for online meeting instructions.
For members of the public who do not have internet access and wish to listen to the meeting, you
may call in on any phone. The Commissioners Meeting Room located at 333 Benedict Street in Port
Townsend, will also be open to a small number of the public only during the duration of the meeting
using a speaker phone to listen in on the meeting. We will be enforcing the social distancing rule in
this location. Please keep 6 feet between you and others.
Online Meeting Instructions:
If you are new to ZOOM Cloud Meetings, you can watch this 1‐minute YouTube video on how to join
a meeting: https://tinyurl.com/uz9doez
For an optimum user experience, we encourage you to use a desktop/laptop/tablet. When
prompted, select “Use Internet Audio.”
A little before 5:30 p.m. on Wednesday, March 25 join our online meeting by following this link to
register in advance for this webinar:
https://zoom.us/webinar/register/WN_Hll5KeFMRM2wBh‐qxGT3uA
You will be asked to register, providing your name, city and email. After registering, a confirmation
page containing information about joining the webinar should appear on your screen. Click on the
link, (and, if you’ve never used it before, Zoom will be downloaded) click on the Zoom link and
meeting should open. Enter the Meeting ID: 789‐140‐567
If you access the meeting via your computer/laptop/tablet/smartphone (using the Zoom app on a
phone), you can watch and listen through your device's speakers. Should you wish to speak during
Public Comments, and have not yet sent in comments, click “Participants” at the bottom of your
screen, then click “Raise Hand.” (Note: If you are using an iPad, touch your screen to bring up the
menu. Click the three dots that says “More” in the upper right‐hand corner. Then click “Raise
Hand.") Comments will be heard in the order in which they are received, or you can type in your
comment and it will be read aloud by the meeting Host.
Call‐in Meeting instructions:
Call‐in using the number (253) 215 8782. You will be prompted to enter meeting ID: 789‐140‐567 then
a unique participant ID ‐ Press # to skip
Please be aware that dialing in to the meeting will only allow you to listen, it will not allow you to
participate or speak. If you have a question or comment for the Commission, please submit it by 3:00
p.m. on Wednesday, March 25 by the email address info@portofpt.com or calling (360) 385‐0656.
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Port of Port Townsend
Meeting Agenda
Wednesday, March 25, 2020, 5:30 p.m.
Port Commission Building
333 Benedict Street
Port Townsend, WA
I.

Call to Order / Pledge of Allegiance

II.

Approval of Agenda

III.

Public Comments

IV.

Consent Agenda
A. Approval of Regular Business Meeting Minutes – March 11, 2020 ...................................... 1‐5
B. Approval of Warrants
C. Resolution 717‐20, Signature Authority for Executive Director Eron Berg ............................ 6

V.

Second Reading
A. Recommendation for intermediate rates for yard lease tenants ....................................... 7‐8

VI.

First Reading
A. Rate‐setting for Fall 2020/21 Work Yard Discount ............................................................. 9‐10

VII.

Regular Business
A. Response to the Covid‐19 Pandemic .................................................................................. 11‐21
B. Authorization to engage bank and K&L Gates for Line of Credit (LOC) ......................... 22‐23

VIII.

Staff Comments

IX.

Commissioner Comments

X.

Next Public Workshop / Regular Business Meeting:
Wednesday, April 8, 2020, meeting at 1:00 p.m.
Port Commission Building, 333 Benedict Street, Port Townsend, WA

XI.

Executive Session ‐ none

XII.

Adjournment

PORT OF PORT TOWNSEND
AGENDA COVER SHEET
MEETING DATE

March 25, 2020

AGENDA ITEM

☐ First Reading

AGENDA TITLE

Late Addition: Resolution 719‐20, Authorizing Emergency Powers and Delegating
Authority to the Executive Director in Response to the Outbreak of Covid‐19

STAFF LEAD

Eric Toews, Deputy Director

REQUESTED

☐ Information

ATTACHMENTS

☐ Second Reading

☒ Motion

☒ Regular Business

☐ Action

☒ Discussion

See e‐mail below

Attached, please find a draft Resolution for distribution to the Commission and interested parties (see
Eron’s email of 4:58 pm on 3/23/20) for consideration during the 3/25 regular meeting.
Draft Resolution No. 719‐20, if adopted by the Commission, would address two items identified in the
COVID‐19 Response Memorandum already included within the meeting packet:
1. It would ratify and confirm the Declaration of Emergency issued by the Executive Director on
3/18/20 and the Emergency Orders issued to date; and
2. Amend the Delegation of Authority Policy (Resolution No. 713‐20) to authorize the Executive
Director to enter into Deferred Rent Lease Amendments with certain tenants hardest hit by the
COVID‐19 pandemic. These agreements would allow rent deferral for a period of three (3)
months, with a twelve (12) month payback period. Lessees would remain responsible for
leasehold excise tax payments during any deferred rent period.

RESOLUTION NO. 719‐20
A Resolution of the Commission of the Port of Port Townsend
AUTHORIZING EMERGENCY POWERS AND DELEGATING AUTHORITY TO THE EXECUTIVE
DIRECTOR IN RESPONSE TO THE OUTBREAK OF COVID‐19
WHEREAS, the 2019 Novel Coronavirus (COVID‐19) is a respiratory disease that can result in
serious illness or death and poses a high risk of transmission from person‐to‐person; and
WHEREAS, on January 31, 2020, the Secretary of the United States Department of Public Health
and Human Services, Alex Azar, declared a nationwide public health emergency for COVID‐19,
and its extreme risk of person‐to‐person transmission, a state of emergency exists in all
counties in Washington State (Proclamation 20‐05), and directed that the Washington State
Comprehensive Emergency Management Plan be implemented; and
WHEREAS, on February 29, 2020, Governor Jay Inslee proclaimed that as a result of the
worldwide outbreak of COVID‐19, and its extreme risk exists in all counties in Washington State
(Proclamation 20‐05), and directed that the Washington State Emergency Management Plan be
implemented; and
WHEREAS, on March 11, 2020, the World Health Organization (WHO) declared that COVID‐19
constitutes a worldwide pandemic and, as of March 23, the WHO Situation Report confirmed a
total of 332,930 cases globally; and
WHEREAS, on March 13, 2020, Governor lnslee ordered the closure of all schools in
Washington State until April 27, 2020; and
WHEREAS, on March 13, 2020, the President of the United States declared a National
Emergency to free up federal funds to quickly respond to the pandemic; and
WHEREAS, on March 16, 2020 Governor lnslee ordered restaurants to limit in‐person dining,
and bars, entertainment and recreational facilities were ordered closed and gatherings of 50 or
more banned; and
WHEREAS, on March 16, 2020, the President of the United States issued guidance limiting
gatherings to 10 people, among other guidance consistent with Governor lnslee’s order; and
WHEREAS, on March 18, the Executive Director of the Port of Port Townsend, in response to
the COVID‐19 pandemic, issued Declaration of Emergency No. 01‐2020 asserting the authority
to issue Emergency Orders to manage the emergency, consistent with the Port’s Delegation of
Authority Resolution No. 713‐20;
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WHEREAS, as of March 22, 2020, the Jefferson County Public Health Department had
administered 381 patient tests, with 162 patients having testing negative, 211 patient tests
pending, and eight (8) patients confirmed as having tested positive for COVID‐19, and has
concluded that community level transmission of the virus is likely in the near future; and
WHEREAS, on March 23, 2020 Governor Inslee ordered a “Stay at Home, Stay Healthy” order
immediately requiring all state residents to stay at home unless they need to pursue essential
activities, banning all gatherings for social, spiritual and recreational purposes, and that
requires closure (within 48 hours of issuance of the order) of all non‐essential businesses for a
period of at least two (2) weeks; and
WHEREAS, on January 8, 2020, the Port Commission adopted Resolution No. 713‐20 delegating
authority to Port management and outlining a policy establishing the limits of administrative
authority delegated to the Port District Executive Director or his or her designee; and
WHEREAS, Section VI of the Specific Policy Directives of Administrative Authority to the Port
District Executive Director adopted by way of Resolution No. 713‐20 (“the policy”) limits the
Director’s authority to rent or lease real or personal property; and
WHEREAS, specifically, section VI of the policy requires that all real property leases and non‐
ministerial amendments thereto be approved by the Commission; and
WHEREAS, the rapidly evolving COVID‐19 pandemic, and required state and federal
governmental responses to slow the advance of the pandemic (as outlined in the findings
above) are directly impacting the ability of certain classes of Port tenants to timely pay their
rent; and
WHEREAS, the Commission desires that the policy accompanying Resolution No. 713‐20 be
amended to grant specific additional authority to the Executive Director to defer the payment
of rent for those businesses most directly and adversely affected by this unprecedented public
health emergency; and
WHEREAS, the Commission further desires to formally ratify and confirm both the Declaration
of Emergency No. 01‐2020 issued by the Executive Director on March 18, 2020 and the
Emergency Orders issued thereunder;
NOW, THEREFORE, BE IT RESOLVED by the Commission of the Port of Port Townsend, as
follows:
1. Executive Director’s Declaration of Emergency Ratified and Confirmed: The Declaration of
Emergency issued under the authority of Section IV(3) of the policy statement
accompanying Resolution No. 713‐20 on March 18, 2020 is hereby ratified and confirmed.

RESOLUTION NO. 719‐20

2

MARCH 25, 2020

2. Authority Granted to Amend Leases to Defer Rent for Certain Tenant Categories: The
Executive Director is hereby specifically authorized to execute Deferred Rent Lease
Amendments with Port tenants that operate businesses which, in the Director’s discretion,
are most directly and adversely affected economically by the COVID‐19 pandemic and the
State and Federal government response thereto, subject to the following limitations:
a. Rent shall not under any circumstance be deferred for longer than three (3) months;
and
b. A rent schedule shall be included within any such lease amendment detailing how
the back‐rents will be repaid within twelve (12) months of the end of any deferred
rent period; and
c. During any deferred rent period, the tenant shall continue to be responsible for, and
pay, all required leasehold excise taxes.
3. Effective Date ‐ Duration: This Resolution 719‐20 shall take effect immediately and be in
full force and effect for the same period, and without action required to renew, as the
Declaration of Emergency No. 01‐2020 issued by the Executive Director remains in effect.
ADOPTED this 25th day of March 2020, by the Commission of the Port of Port Townsend and
duly authenticated in open session by the signatures of the Commissioners voting in favor
thereof and the Seal of the Commission duly affixed.
ATTEST:

Pamela A. Petranek, Secretary

Peter W. Hanke, President

William W. Putney, III, Vice President

APPROVED AS TO FORM:

Port Attorney
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