






































































Capital Port Projects Progress Report 
Project Name: 2017-2020 JCIA Runway Rehabilitation/Reconstruction 
Quarter 4 - 2019 

List of Funding Sources, box checked if secured: 

Phases 1 & 2 

181 FAA -90% of approved costs for Phases 1 & 2 

� WSDOT - 5% Phase 1 only 

Phase 3 

181 FAA 100% - Phase 3 - Runway Only 

181 FAA 90% - Phase 3 -Taxiway Connector 

� WSDOT 5% - Phase 3 -Taxiway Connector 

181 Net Operating Income 

Percentage project completion: 

Overall, project is 75% complete. All design and engineering is complete, as is the bid process and 

identification of the lowest responsible and responsive bidder; preconstruction submittals have been 

provided by the contractor; a community/pilots' meeting is scheduled for February 26, 2020 to discuss 

the project; runway/taxiway construction work is anticipated to occur between May 4 and June 26, 

2020. 

Progress narrative (on schedule, on budget, challenges, savings, etc.): 

The project schedule was delayed to allow the FAA to complete its review of design documents, and 

Phase 3 - Reconstruction (field work) pushed forward to the spring of 2020. Phases 1 and 2 of the work 

were completed under fixed price contracts negotiated with the Port's Airport Engineer (Reid 

Middleton) following the preparation of Independent Fee Evaluations (IFEs} to ensure their fairness. 

Combined, Phases 1 and 2 (engineering and bid specifications), will be completed for approximately 

$720,000. The final engineer's estimate of probable construction cost was $3,491,589. However, the 

low bid from Scarsella Brothers is $2,963,905. The fee for Contract Administration has been established 

(following an /FE} at $339,600. Thus, the "all in" hard and soft costs for Phase 3 will be approximately 

$3,303,505. The overall project cost (i.e., including prior phases) is not expected to exceed $4,023,505. 

There is no Port match required for the Runway portion of Phase 3; however, the taxiway connector is 

being funded via a standard Airport Improvement Program (AIP} grant at 90%, a standard WSDOT 

grant at 5%, and a Port match requirement of 5%. The Port's total share for Phase 3 under this "split 

grant" approach (both for construction and Construction Administration}, is not expected to exceed 5% 

of the taxiway connector portion of the project (less than $10,000}. 

External Consultant/Engineer/Contractor cost to-date: $721,577 

Internal (chargeable) staff & permitting costs to-date: $27,585 
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