PORTO
PORT TOWNSEND
PO Box 1180 • Port Townsend, WA 98368
Administration: (360) 385-0656

Operations: (360) 385-2355

Fax: (360) 385-3988

Port of Port Townsend
Special Meeting Agenda
Wednesday, January 22, 2020, 1:00 p.m.
Port Commission Building
333 Benedict Street
Port Townsend, WA
I.

Call to Order/ Pledge of Allegiance

II.

Approval of Agenda

Ill.

Public Comments

IV.

Consent Agenda
A. Approval of Public Workshop Minutes-January 8, 2020 ......................................................... 1
Approval of Regular Business Meeting Minutes - January 8, 2020....................................... 2-5
B. Approval of Warrants
C. Resolution 715-20: Sale of Abandoned Vessels .........................................................................6

V.

Second Reading
A. Resolution 714-20 Commission Meeting Procedures ......................................................... 7-13

VI.

First Reading - none

VII.

Regular Business
A. Port Townsend Furniture Clinic Lease .............................................................................. 14-30
B. Development MOU: Port Townsend Aero Museum.......................................................... 31-47
C. Quarter 4 Preliminary Financials for the Port .................................................................... 48-54

VIII.

Staff Comments

IX.

Commissioner Comments

X.

Next Public Workshop/ Regular Business Meeting:
Wednesday, February 12, 2020. Workshop at 9:30 AM, Meeting at 1:00 PM
Port Commission Building, 333 Benedict Street, Port Townsend, WA

XI.

Executive Session- Executive Director Selection
Evaluating the Qualifications of Applicants for Public Employment RCW 42.30.110 (l}(G)

XII.

Reconvene with possible decisions from Executive Session

XIII.

Adjournment

PORT OF PORT TOWNSEND
INFORMATIONAL MEMO
DATE:

1/22/2020

TO:

Port Commission

FROM:

Sue Nelson, Lease & Contracts Administrator

SUBJECT: Port Townsend Furniture Clinic – Proposed Lease Agreement

BACKGROUND: Mr. Powell has been a tenant in good standing, renting space form the Port
since January 2007. He is known for his quality furniture restoration work.
DISCUSSION: The space occupied by the Port Townend Furniture Clinic includes 1,000 square
feet of manufacturing space.
Lease term is a two (2)‐year with three one (1)‐year options.
In the event the Port Townsend Furniture Clinic were to become a “holdover” tenant at the end
of the lease term, the rent would increase to 125% of that paid in the month preceding lease
termination.
The proposed security deposit is equal to three (3) months’ rent.
Port staff is pleased to enter into a lease agreement with Mr. Powell.
RECOMMENDATION: Authorize the Executive Director to execute the attached lease with Tom
Powell d/b/a Port Townsend Furniture Clinic, a Washington Sole Proprietorship.
ATTACHMENTS
 Summary of Key Terms

PORT/PORT TOWNSEND FURNITURE CLINIC
LEASE AGREEMENT STAFF MEMO

JANUARY 22, 2020
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PORT OF PORT TOWNSEND:
Summary of Key Terms - Port Townsend Furniture Clinic
(January 22, 2020)
1.

TENANT: Thomas Brent Powell, Sole Proprietor, d/b/a Port Townsend Furniture Clinic.

2.

PREM ISES: Approximately 1,000 square feet of manufacturing space, located at 308-A 10th
Street, Port Townsend, WA, in the Port's Boat Haven facility.

3.

TERM : Two (2)-year, beginning on February 1, 2020 and ending on January 31, 2022.
Option to extend the lease term by three (3) one (1)-year terms. Notification to extend the
Lease will be done in writing ninety (90) days prior to the end of the lease or any extended
term.

4.

RENT: $580.00 per month (calculated at 58(: per square foot) for 1,000 sf of shop space.
Rent adjusted per CPI-U beginning year 2; base rent may be adjusted beginning in year
three (i.e., based on market rate study).

5.

HOLDING OVER: In the event Lessee allows the lease to expire without negotiating a new
agreement with the Port, the tenancy will roll over into a month-to month basis, with all
other provisions of the lease agreement remaining in effect, except that the rent will
increase to 125% of the rent due in the month preceding the holdover (e.g., if the rent were
$580.00+ LHT, the rent in holdover status would be+ 25%, or $725.00+ LHT).

6.

USE OF PREM ISES: Manufacturing space for the purpose of furniture repair and finishing and
associated office space.

7.

SECURITY: Three (3) months' security+ LHT ($1,963.42). Lessee currently has a deposit of
$485.21 on file with the Port, leaving a deposit balance of $1,478.21.

8.

UTILITIES: All utilities are the responsibility of the Lessee.

9.

MAINTENANCE & REPAIR: All maintenance and repairs are the Lessee's responsibility.

10.

INSURANCE: Per Port policy. Commercial General Liability of $1,000,000 combined single
limit; Workers Compensation Insurance of not less than $1,000,000 per occurrence;
insurance certificates naming the Port as an additional insured; proof of insurance must be
provided prior to occupancy.

11.

ASSIGNM ENT/SUBLEASE: Permitted only by prior written consent of the Port.

12.

DEFAULTS/TERM INATION: Time is of the essence. Failure to pay rent, or to abide by the
covenants/agreements contained in the lease, may serve as a basis for termination. Lessee
will be provided with fifteen (15) days' written notice to cure defaults. Port may also
terminate upon one-hundred and twenty (120) days' written notice, at its sole discretion,
for public or private use in connection with the operation of the business of the Port.

PORT TOWNSEND FURNITURE CLINIC
LEASE AGREEMENT - TERMS

JANUARY 2020
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PRELIMINARY DRAFT
LETTER OF INTENT (LOI):
Between the Port of Port Townsend & the Port Townsend Aero Museum
For Development & Lease of an Area Adjacent to the Current Museum Premises at the
Jefferson County International Airport (JCIA)
January 22, 2020
1.
The Port of Port Townsend (“Port”) is a Washington port district,
municipal corporation, and owner of the Jefferson County International Airport (JCIA).
2.
The Port Townsend Aero Museum is a Washington nonprofit organization
dedicated to the restoration and display of historic aircraft and community youth
education and mentorship programs. The Port Townsend Aero Museum currently
occupies a leasehold at the northeast corner of the JCIA property, immediately south of
Airport Road.
3.
The Port Townsend Aero Museum desires to develop and lease an
additional area immediately adjacent and to the south of its current Museum Display
Building for additional aircraft display, as well as for its programs and activities. A
drawing of the specific areas subject to this Letter of Intent (LOI) is contained in Exhibit
“A” attached hereto (the “Property”).
4.
This “LOI” is intended to outline the general terms of the understanding
between the parties regarding the future development and long‐term lease of the
Property (the “Project”). The general terms of the understanding are stated as follows:
a.
The Port agrees in principle to the development and long‐term
lease of the Property by the Port Townsend Aero Museum.
b.
The Port Townsend Aero Museum intends to conduct a due
diligence inquiry regarding the development of the Property and may elect to
terminate this LOI at any time.
c.
The Port Townsend Aero Museum will raise all funds necessary to
develop the Property, including but not necessarily limited to site investigations,
amendment(s) to the Airport Layout Plan (ALP), planning, design, permitting, and
construction.
d.
The Port Townsend Aero Museum expressly understands that the
Project requires an amendment to Airport Layout Plan approved by the Federal
Aviation Administration (FAA) in order for the project to proceed.
LETTER OF INTENT:
PoPT/PT Aero Museum
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e.
The development plans and specifications for the Property, and all
material changes thereto, will be subject to Port Commission review and
approval as consistent with Port’s development guidelines and policies with
respect to the Property, prior to the Port Townsend Aero Museum seeking
permits or entitlements from Jefferson County or the FAA, and before any
building materials have been ordered by, or delivered to, the Port Townsend
Aero Museum or under the Museum’s authority.
f.
Prior to seeking an amendment to the ALP to allow the project to
proceed, the Port Townsend Aero Museum will furnish to the Port, for the Port’s
review and approval, a detailed site drawing depicting the proposed changes to
the ALP that will serve as the basis for the Port’s request for ALP modification to
the FAA. It is expressly understood that the Port, as the owner of the Property,
will be “the applicant” for the ALP amendment, but that all fees and costs
associated with this change will be borne by the Port Townsend Aero Museum.
g.
Following approval (if granted) of the ALP amendment by the FAA,
but prior to submitting development applications, the Port Townsend Aero
Museum will deliver to the Port for the Port’s review and approval two (2) sets of
preliminary construction plans and specifications prepared by an architect or
engineer licensed to practice as such in the State of Washington, including the
following:
i.
Preliminary grading and drainage plan;
ii.
Stormwater management plan;
iii.
Engineered site plan with survey;
iv.
Utilities locations and power upgrade plan (if needed);
v.
Proposed wastewater disposal and water service
connections (if any);
vi.
Proposed locations of ingress and egress to and from public
thoroughfares (if any);
vii.
Proposed exterior lighting design;
viii.
Proposed locations for staff/visitor parking; and
ix.
Proposed building design.
The preliminary construction plans and specifications should be of sufficient detail
to enable potential contractors and subcontractors to make reasonably accurate
bid estimates and to enable the Port to make an informed judgment about the
design and quality of construction.
h.
The Port Townsend Aero Museum agrees that its development plans and
specifications will reflect that those portions of the Property to be used in future for
staff/visitor parking. The Port Townsend Aero Museum further agrees that its
development plans and specifications will reflect that the approximately 5,400 square
foot area immediately south of the “Aero Museum Display Building” at the JCIA will serve
as the location for its proposed new (expanded) facility.
LETTER OF INTENT:
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i.
The Port reserves the right, in its sole discretion, to approve or disapprove
the preliminary plans and specifications. The Port will not unreasonably withhold
approval of preliminary plans and specifications but will have the right to withhold
approval if it finds that the improvements are not consistent with the highest and best
use of the Property or that the improvements are not harmonious with the
improvements constructed in the immediate vicinity.
j.
The Port Townsend Aero Museum understands and agrees that it must
procure and deliver to the Port, prior to the commencement of construction, evidence of
compliance with all then applicable codes, ordinances, regulations and requirements for
permits and approvals, including, but not limited to: a grading permit; building permits;
zoning and land use approvals, including critical areas permits; environmental (e.g., and
State Environmental Policy Act, RCW 43.21C) determinations, and approvals from various
governmental agencies and bodies having jurisdiction over the Property.
k.
After procuring and delivering to the Port all required permit approvals,
but prior to commencing construction activities, the Port will grant an amendment to
the Port Townsend Aero Museum’s existing ground lease to redefine the premises,
required rent, and associated security deposit. The parties agree that the Port
Townsend Aero Museum will own all improvements it constructs on the Property
through the expiration or sooner termination of such long‐term ground lease, and that
the Port will retain a reversionary interest in the improvements.
l.
The Port Townsend Aero Museum agrees that it will maintain and
operate the facilities constructed on the Property continuously and in a first‐
class manner through the term of its ground lease with the Port.
5.
This LOI does not contain all essential terms of the agreement to be
entered into by the parties regarding the Property (e.g. the future amendment to the
existing Ground Lease between the Port Townsend Aero Museum and the Port). The
parties shall not be bound to any development agreement or other agreement, nor to
any particular terms of any such agreements, and the parties will have no liability to one
another with respect to such agreements or any particular terms thereof, unless and
until final definitive written agreements containing all essential terms of the transaction
are negotiated and approved by the parties’ respective governing bodies, and signed by
the parties.
6.
For the duration of this LOI (as defined in paragraph 7, below) the parties
will engage in exclusive negotiations with one another regarding the development of
the Property; PROVIDED, that the parties are permitted to also have discussions with
governmental and other regulatory agencies and lending institutions regarding the
development of the Property. The parties will work diligently to fulfill the general terms
of the understanding outlined herein, and to complete the negotiation of a long‐term
Lease Agreement for the Property by December 31, 2020.
LETTER OF INTENT:
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7.
The duration of this LOI shall begin on the date signed by both parties,
and shall end on the earliest of the following:
a.
The date that the Port and the Port Townsend Aero Museum
enter into final long‐term Lease Agreement for the Property; or
b.
The date either party withdraws; or
c.
December 31, 2020.
The duration of this LOI may be extended for additional periods by written agreement of
the parties.
8.
During the time that the parties are negotiating a final long‐term Lease
Agreement and supporting documents, the Port Townsend Aero Museum will commit
substantial resources to evaluate, design and plan the construction project, including
but not limited to engineering and architectural design, and environmental and
geotechnical review. The Port will also be committing resources to the project,
including, but not limited to, review and approval of the proposed amendment to the
FAA mandated ALP, conceptual designs and specifications and other materials provided
by the Port Townsend Aero Museum, negotiation with the Port Townsend Aero
Museum regarding necessary amendments to the existing Ground Lease Agreement
between the parties, and support of the Project. If this LOI terminates and the Port
Townsend Aero Museum does not develop the Property, then the Port Townsend Aero
Museum will convey and assign to the Port all of its ownership interest in, and all other
right, title, and interest of the Museum in and to, all reports, studies, designs, plans,
permits, and other documents resulting from those efforts, and all other documents and
information related to the investigation and development of the Property; PROVIDED,
HOWEVER, that the Port Townsend Aero Museum shall not be required to provide or
convey or assign to the Port any document or information to the extent protected by
attorney work product or attorney/client privilege; and PROVIDED FURTHER, that such
assignment shall not preclude the Port Townsend Aero Museum’s use of any part or all
of such documents or information.
9.
This LOI contains the entire understanding of the Parties with respect to
its subject matter and supersedes any and all other written or oral understandings. No
amendment, change, or modification of this LOI shall be valid, unless in writing and
signed by the parties hereto.
10.
The Parties agree that no failure or delay by either party in exercising any
right, power or privilege hereunder will operate as a waiver thereof, nor will any single
or partial exercise thereof preclude any other or further exercise thereof or the exercise
of any right, power or privilege hereunder. No waiver of any provision of this LOI shall
be valid unless in writing and signed by the party charged with the waiver.
11.
If any provision of this LOI is found to violate any statute, regulation, rule,
order or decree of any governmental authority, court, agency or exchange, such
invalidity shall not be deemed to affect any other provision hereof or the validity of the
LETTER OF INTENT:
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remainder of this LOI, and such invalid provision shall be deemed deleted herefrom to
the minimum extent necessary to cure such violation.
12.
This LOI shall be construed and interpreted in accordance with and shall
be governed and enforced in all respects according to the laws of the State of
Washington, without regard to conflict of law principles, and venue of any action or
proceeding regarding this LOI shall be in Jefferson County, Washington.
13.
This Amended LOI does not confer any rights or benefits on any person or
entity other than the undersigned Parties and may not be assigned.
LOI dated this _____th day of February 2020, and effective upon the signature of the
parties.

PORT TOWNSEND AERO MUSEUM
A Washington State Non‐Profit Corporation
BY:

AND BY:

Michael Payne
Executive Director

Terry O’Brien
Board Member

PORT OF PORT TOWNSEND
A Washington State Municipal Corporation

Jim Pivarnik, Executive Director

APPROVED AS TO FORM

Port Attorney
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PORT OF PORT TOWNSEND
AGENDA COVER SHEET

\

MEETING DATE

Januar,y 22, 2020

AGENDA ITEM

□ First Reading

AGENDA TITLE

VII. C. Quarter 4 Preliminary Ffnancials for the Port

STAFF LEAD

Abigail Berg, Director of Finance

REQUESTED

[J Information

ATTACHMENTS

A. Financials provided on Tuesday 1/21/2020

□ Second Reading

□ Motjon

48

IZI Regular Business

D Action

181 mscuss·on

DATE:

January 18, 2020

TO:

Commissioners and Directors

FROM:

Abigail Berg, Director of Finance & Administration

SUBJECT:

Port Financial Results as of Quarter 4, 2019 – P R E L I M I N A R Y

Port Revenue 5 yr. trend, YTD Qtr. 4
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Revenue Highlights:
✓ The Port exceeded 2018 Operating Revenues by $388,231.
✓ Total Operating Revenues are more than 2019 Budget by $111,992.
✓ Moorage revenue is the sector lead in total revenues at $1,900,981, but only slightly more than the Yard
which totaled $1,859,895 (~$41,000 variance).
✓ All sectors exceeded both the 2018 revenues as well as the 2019 budget; none have under-performed.
✓ 70/75 Ton Hoist revenues exceeded both 2018 and budget ($31,259 and $7,366, respectively), and
Work Yard revenue also exceeded both 2018 and budget ($152,128 and $64,208, respectively). This is
likely due to the deep discount of lay-day rates for vessels in the Work Yard for more than one month
which appears to have led to increased haul-outs and higher occupancy.
✓ Conversely, the 300 Ton Hoist revenues under-performed when compared to both 2018 and the budget
($39,838 and $18,562, respectively). Ship Yard revenues were higher than 2018 by $28,474, but less
than anticipated in the budget (by $17,658).
✓ Boat Haven Property revenue exceeded both 2018 and the budget ($27,581 and $51,818, respectively).
Some of these increases are due to CPI and some are likely related to the new staffing position of
Leasing & Contracts Administrator who is facilitating the execution of new leases and renewals.
✓ Point Hudson (marina, rv & property) exceeded 2018 by $50,089 and slightly ahead of budget by
$1,913.
✓ Quilcene revenues exceeded both 2018 and budget ($9,919 and $6,902, respectively). This is likely
due to having regular full-time staff on-site during season and part-time off season.
✓ Ramp revenues exceeded both 2018 and budget ($7,455 and $3,966, respectively). These increases
are primarily related to Ramp Fee sales ($5,614 more than in 2018, and $2,726 more than budget). Of
note is that only 12 passes (that total $960), of the pass sales in December were pre-purchased for
2020 at the Qtr. 1 discounted rate.
✓ JCIA revenues exceeded both 2018 and budget ($15,914 and $11,677, respectively).
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Port Expense 5 yr. trend, YTD Qtr. 4
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Expense Highlights:
✓ Total 2019 Operating Expenses are less than both 2018 and budget ($118,606 and $33,136,
respectively).
✓ Salaries & Wages are $111,944 less than 2018, and less than budget by $67,336. These variances are
related to changes (some that include reductions, such as in Administration) and timing in staffing.
✓ The variances in Employee Benefits (when compared to 2018 and budget) are related to the changes in
staffing noted in the prior bullet.
✓ Many of the budget variances in Operating Expenses are largely related to timing, which aren’t always
predictable (such as Contract Services, Consulting Services, Facility & Operations, etc.). The most
significant are noted in the notes to the financial report.
✓ The year to year and budget variances in Facilities & Operations expenses is primarily as the result of
the write-off of Bad Debt.
✓ Utilities costs exceeded both 2018 and budget ($23,833 and $20,420, respectively). While some of this
is related to increased rates not known when the 2019 budget was adopted in late 2018, some is related
to increased use. More analysis will be brought to Commission at the January 22 nd meeting.
✓ Marketing costs were less than in 2018 by $17,102, yet more than budget by $9,722.

YTD Net Operating Income is $1,302,183 and when including Non-Operating Revenues and Expenses, there is
a Net Profit of $2,817,001. The increase related to the Net Non-Operating is reduced by both Capital Expenses
and Debt Service principle which are listed in the Cash Flow report.

Non-Operating Revenues:
✓ Capital Contributions / Grants revenue exceeded 2018 due to the JCIA Runway Rehab Phase II
Engineering and the Organize the File Room projects. 2019 actual is less than budget because the
JCIA Runway Rehab project construction was moved to 2020.
✓ Interest income is higher in 2019 than 2018 by $8,113 and ahead of budget by $21,959.
✓ Property and other taxes are slightly more in 2019 than 2018 ($5,569), and significantly more than
budget ($30,376). The latter is related to variances in State Forest Revenues and State Timber Excise
tax which are both subject to vary year to year based on harvests.

Non-Operating Expenses:
✓ In accordance with the amortization of current debt, the Port’s bond interest is less in 2019 when
compared to 2018. In addition, the Port extinguished the 2013 Revenue Bond debt in late 2018.
✓ Election costs in 2019 reflect the Port’s cost of the District 1 Commissioner race.

Capital Projects:
During 2019, the Port expended $665,064 in WIP (capital project “Work in Progress”). Other capital
improvements to the Port that did not go through a WIP accounting totaled $103,553. These improvements

Port Financial PRELIMINARY Results as of Quarter 4, 2019 Memo

50

page 2

were performed by outside vendors contracted out for single projects that didn’t require staff time or additional
materials.

Capital Purchases:
During 2019, a total of $129,125 was expended on various vehicle and equipment purchases for the Port (as
noted in the Cashflow report).
Total Capital expenses for 2019, both in projects and purchases, came to $897,742. A complete listing of all
capital projects and purchases in 2019 will be provided by the 1st Commission meeting in February.

Debt Service Obligations:
During 2019, the following debt service payments were made:
✓ January - $51,375 for interest on the 2015 LTGO Bond
✓ June - $98,919 for interest on the 2010 LTGO Bond
✓ July - $501,375 for principal and interest on the 2015 LTGO Bond
✓ December - $363,919 for principal and interest on the 2010 LTGO Bond
Total Principle paid in 2019 was $715,000.
Total Interest paid in 2019 was $300,587.
Cash & Investment balances:
At the end of the year, the cash and investment balances totaled $3,226,735. Of that total, year-end Reserve
Cash & Investment balances were $1,233,195 and Unreserved Cash & Investments totaled $1,993,540.
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Port of Port Townsend
Summary of Operating & Non-Operating Revenues & Expenses
2019 Activity with Comparison to Prior Year and Budget
Variance to
prior year 2018 v 2019

YTD Dec
2018

YTD Dec
2019

REVENUES
Boat Haven Moorage
Yard Operations
Boat Haven Properties
Pt. Hudson Marina, RV & Prop
Quilcene
Ramps
JCIA
Total Operating Revenues

1,815,141
1,668,462
668,897
1,432,198
156,455
43,211
134,721
5,919,085

1,900,981
1,859,895
696,478
1,482,287
166,374
50,666
150,635
6,307,316

85,840
191,433
27,581
50,089
9,919
7,455
15,914
388,231

OPERATING EXPENSES
Salaries & Wages
Payroll Taxes
Employee Benefits
Uniform Expense
Contract Services
Consulting Services
Legal & Auditing
Insurance
Facilities & Operations
Utilities
Marketing
Economic Development
Travel & Training
Cost of Goods - Fuel
Community Relations
Total Operating Expenses

2,163,134
218,246
745,646
6,853
313,540
59,756
204,731
237,198
469,533
549,970
80,630
30,000
28,844
15,112
5,123,193

2,051,190
223,337
777,463
8,500
281,743
49,769
125,673
276,190
522,295
573,803
63,527
34,648
16,255
740
5,005,133

(111,944)
5,091
31,818
1,647
(31,798)
(9,987)
(79,058)
38,992
52,762
23,833
(17,102)
(30,000)
5,805
1,143
740
(118,060)

795,892

1,302,183

506,291

113,113
56,046
1,089,297
61,639
1,320,096

360,959
64,159
1,094,866
255,568
1,775,551

247,845
8,113
5,569
193,928
455,456

290,990
1,558
292,548

249,213
1,500
10,021
260,733

Net Non-Operating Income (Expense)

1,027,548

1,514,818

Net Income (Loss)

1,823,439

2,817,001

Income from Operations w/o Depr
Non-Operating Revenue
Capital Contibutions/Grants
Interest
Property & other taxes
Misc Non-Operating Revenue
Total Non-Operating Revenues
Non-Operating Expenses
Bond Interest
Bond Mgmt, Issuance & Misc Exp
Election Expense
Total Non-Operating Expenses
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a
b

c
d
e
f
g
h
i

Variance to
Budget YTD

1,894,872
1,830,288
644,660
1,480,374
159,472
46,700
138,958
6,195,324

6,109
29,607
51,818
1,913
6,902
3,966
11,677
111,992

2,118,526
231,824
771,238
8,426
281,185
136,000
100,000
236,867
472,037
553,383
53,805
30,000
34,013
10,965
5,038,269

(67,336)
(8,487)
6,225
74
558
(86,231)
25,673
39,323
50,258
20,420
9,722
(30,000)
635
5,290
740
(33,136)

1,157,055

145,128

4,368,028
42,200
1,064,490
35,000
5,509,718

(4,007,069)
21,959
30,376
220,568
(3,734,167)

293,838
1,500
9,500
304,838

(44,626)
521
(44,105)

487,270

5,204,880

(3,690,062)

993,561

6,361,935

(3,544,934)

(41,778)
(58)
10,021
(31,815)

j
k

YTD Budget
2019

l
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Notes:
(a) There have been several changes in staffing since 2018 that contribute to the year to year variance, both in
Salaries/Wages and Benefits. Such changes have been noted and discussed throughout the year at Commission
meetings. Also, part of the Salary/Wages variance includes ~$50,000 in sick and vacation payouts at termination in
2018.
(b) The 2019 budget to actual variance for Benefits is partly due to changes and timing of those changes in staffing.
The result is actual is slightly more than budgeted.
(c) Whereas this is below 2018, it is higher than budget due to invoices for legal services related to Seattle Maritime
Academy litigation regarding the John Cobb derelict vessel. A settlement payment was received in July that offset the
YTD SMA legal fees (~$47,000).
(d) There were unexpected increases in Insurance costs from 2018 to 2019 in the amount of $38,992. This affected all
insured pool-wide with the largest (66%) of the increase in replacement property estimates. An insurance
representative is being scheduled to attend a Commission meeting soon to provide more information.
(e) The primary reason for the variance to prior year is due to the ~$52,000 increase in Bad Debt write-offs.
(f) Utilities are up from 2018 by approximately $24,000 and over budget by approximately $20,000. This will be
reviewed for further detail and presented at the Commission meeting.
(g) Marketing costs less than in 2018 by approximately $17,000, and ahead of budget by approximately $10,000.
(h) No contract was executed with the Economic Development Council (EDC) for 2019.
(i) 2018 and 2019 are on par with each other, while being over budget by approximately $5,000. The increase over
budget is direclty related to increased Fuel sales in 2019 due to having a Facilities Attendant in Quilcene.
(j) YTD Capital Contributions/Grants are less than budget because it was anticipated the Port would complete
construction of the JCIA Runway Rehab project in 2019.
(k) Interest income is higher than budgeted because more cash has been retained since the JCIA Runway Rehab
construction hasn't commenced.
(l) Increases to Miscellaneous Non-Operating Revenue for the $100,000 paid for the purchase of a surplused building
by New Day Fisheries; these monies have been placed in the Port Wide Capital Reserve. In addition, there was an
increase of approximately $132,000 for the portion of the SMA legal settlement (totaling $212,000) that wasn't used to
pay down the outstanding accounts receivable for the Cobb vessel.
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Port of Port Townsend
YTD Cashflow report

YTD December 2019
notes
Net Income

2,817,001

Net Change in Accruals from Balance Sheet*

390,165

Less: Capital Expenses:
Point Hudson South Jetty project
WorkYard Resurfacing 2018
JCIA Runway Replacement project
PTBH Water Meters project
PTBH Restroom Remodel 2019
BH Breakwater Repair 2019
PH Moorage Office Exterior Paint 2019
WorkYard Resurfacing 2019
PH South Jetty 2019-2020
PH 375 Hudson St. - Air Quality Imprvmts 2019
BH Net Float Reconstruction
BH Prop - 810 Haines Street
BH Prop - 2900 WA Bldg Repair 2019
Land
Buildings
Improvements
Equipment replacement
Total Capital Expenses

a

Less: Principal Payments on Debt:
PTBH Marina - 2010 LTGO Bond
Point Hudson - 2015 LTGO Refunding Bond
Total Principal Payments

(391,700)
(36,056)
(9,912)
(9,328)
(44,653)
(45,245)
(77,542)
(154,181)
(129,125)
(897,742)

(265,000)
(450,000)
(715,000)

Increase (Decrease) in Cash Y-T-D

1,594,424

Beginning Cash at 1/1/2019

1,632,311

Ending Cash at 12/31/2019

3,226,735

*These are current assets and current liabilities.
Notes:
(a) Purchase of the following equipment & vehicles:
Vactor truck from City of Port Townsend ($10,431)
Maintenance trucks ($24,161 & $2,500)
BH Restroom Fob Locking system ($16,193)
(2) replacement tires for 300 ton Travelift ($23,762)
BH Ramp Pay Station Kiosk & install ($14,050)
Genie lift ($21,000)
Blocking ($10,851)
SkyTalk Phone System ($6,177)
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