
PO Box 1180  |  2701 Jefferson Street  |  Port Townsend, WA 98368 

Administration: (360) 385‐0656       Operations: (360) 385‐2355     Fax: (360) 385‐3988 

Port of Port Townsend 
1st Monthly Meeting Agenda  

Wednesday, December 11, 2019, 1:00 p.m. 
Port Commission Building 

333 Benedict Street 
Port Townsend, WA 

I. Call to Order / Pledge of Allegiance

II. Approval of Agenda

III. Public Comments

IV. Consent Agenda
A. Approval of Regular Business Meeting Minutes – November 26, 2019 .................................. 1‐3 
B. Approval of Warrants
C. Revised Organizational Chart ..................................................................................................... 4 

V. Second Reading ‐‐ none

VI. First Reading ‐‐ none

VII. Regular Business
A. Resolution 712‐19 to establish a dedicated reserve account for IDD monies  ....................... 5‐6 
B. Schooner Martha Lease  ........................................................................................................ 7‐25 
C. Revision Marine Lease .......................................................................................................... 26‐43 
D. 2020 Rate Correction ............................................................................................................ 44‐46 
E. Co‐op Property Acquisition & Lease Amendments  ............................................................ 47‐50 

VIII. Staff Comments

IX. Commissioner Comments

X. Next Public Workshop / Regular Business Meeting:

Thursday, January 2, 2020:  Special Meeting (to approve warrants) at 9:30 am
Wednesday, January 8, 2020:  Workshop at 9:30 am, Meeting at 1:00 pm
Port Commission Building, 333 Benedict Street, Port Townsend, WA

XI. Executive Session
A. Evaluating the Qualifications of Applicants for Public Employment RCW 42.30.110 (1)(G)

XII. Adjournment

























































PORT OF PORT TOWNSEND: 

Summary of Key Terms - Revision Marine, LLC 
(December 11, 2019) 

1. TENANT: Chris Brignoli & Matt Mortensen, Co-owners, Revision Marine, LLC.

2. PREMISES: Approximately 2,400 square feet of marine-related light industrial building 

space and 1,800 square feet {30'x60') of ground space to be used exclusively and only for 

storage of equipment and materials, immediately adjacent to and west of the building.

3. TERM: Five (5)-year, beginning on January 1, 2020 and ending on December 31, 2024.

4. RENT: $1,93�.00 per month (calculated at approximately 62C per square foot for 2,400 

sf of building space, and 25C per square foot for 1,800 sf of ground space) plus LHT (i.e.,

$1,938.00 + 12.84% ($248.84) = $2,186.84). Rent adjusted per CPI-U beginning year 2; 

base rent may be adjusted beginning in year three (i.e., based on market rate study).

5. HOLDING OVER: In the event Lessee allows the lease to expire without negotiating a 

new agreement with the Port, the tenancy will roll over into a month-to month basis, 

with all other provisions of the lease agreement remaining in effect, except that the rent 

will increase to 125% of the rent due in the month preceding the holdover (e.g., if the 

rent were $1,938.00 + LHT, the rent in holdover status would be+ 25%, or $2,422.50 + 

LHT).

6. USE OF PREMISES: Boat building, repair, service and maintenance. Leased ground portion 

to be used exclusively and only for storage of equipment and materials.

7. SECURITY: Three (3) month security+ LHT ($6,560.52) at lease inception; lessee already 

has a deposit of $1,570.72* on file with the Port from an agreement to be superseded by 

this lease; thus, $4,989.80* deposit balance to be paid within an eighteen-month period, 

with the first installment to be paid upon execution of this lease. *deposit amts updated 12/10/19

8. UTILITIES: All utilities are the responsibility of the Lessee.

9. MAINTENANCE & REPAIR: All maintenance and repairs are the Lessee's responsibility.

10. INSURANCE: Per Port policy. Commercial General Liability of $1,000,000 combined 

single limit; Workers Compensation Insurance of not less than $1,000,000 per 

occurrence; insurance certificates naming the Port as an additional insured; proof of 

insurance must be provided prior to occupancy.

11. ASSIGNMENT/SUBLEASE: Permitted only by prior written consent of the Port.
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Labor, Bureau of Statistics. In no event shall any rent adjustment result in a reduction in rent 

from the rate paid in the prior year. 

4. LATE CHARGE: In the event that any installment of rent remains unpaid more than twenty (20) 

days after it is due, then Lessee shall also be obliged to pay a "late charge" as per the Port of Port 

Townsend Rate Schedule then in effect.

5. DEPOSIT: Lessee shall deposit with the Port security in the amount of Six Thousand Five 

Hundred Sixty Dollars & Fifty-Two Cents ($6,560.52).2 Lessee has an existing deposit of One 
Thousand Five Hundred Seventy Dollars & Seventy-two Cents ($1,570.72*) currently on file with 

the Port under an agreement now superseded by this Lease. Accordingly, Lessee shall deposit an 

additional Four Thousand Nine Hundred Eighty-nine Dollars & Eighty Cents ($4,989.80*) in order 

to satisfy the requirements of this Paragraph 5 ("the additional deposit"). The additional deposit 

shall be made in eighteen {18) equal monthly installment payments of Two Hundred

Seventy-Seven Dollars & Twenty-two Cents ($277.22*) concurrent with the monthly rental 

payments set forth in Paragraph 3 herein above. The deposit shall be held by the Port as security 

for Lessee's faithful performance of all its obligations under this Lease. Any interest earned on 

amounts deposited shall be retained by the Port. The deposit shall be returned to Lessee upon 

termination of this Lease, less any charges owing to the Port or expenses incurred by the Port in 

repairing damage caused by Lessee or restoring the leased premises to the condition required 

upon termination of this Lease.  *deposit amounts updated 12/10/19

6. USE OF PREMISES: Lessee shall use the premises for the purpose of boat building, repair, service 

and maintenance, and shall not use them for any other purpose without the prior written consent 

of the Port. Additionally, that portion of the premises lying outside the building shall be used 

exclusively for the storage of equipment and materials, and shall not be used for the storage, 

repair, or construction of boats. Lessee shall use the entire premises for the conduct of said 

business in a first-class manner continuously during the entire term of this Lease, with the 

exception of temporary closures for such periods as may reasonably be necessary for repairs or 

redecorating or for reasons beyond Lessee's reasonable control. Lessee agrees that it will not 

disturb the Port or any other tenant of the Port's by making or permitting any disturbance or any 

unusual noise, vibration or other condition on or in the premises.

7. UTILITIES: Lessee shall be liable for, and shall pay throughout the term of this Lease, all utility 

services furnished to the premises, including, but not limited to, light, heat, electricity, gas, water, 

sewerage, garbage disposal, and communications. WiFi and/or fiber services are not included in 

the rent.

8. ACCEPTANCE OF PREMISES: Lessee has examined the leased premises and accepts them in their 

present condition "as is" and without further maintenance liability on the part of the Port. The 

Port makes no representations or warranties with respect to the condition, suitability, zoning

2 Required security for all Port leases is three (3) months (minimum+ LHT, calculated as follows: $1,938 per month x 3 = $5,814.00; $5,814.00 x 

12.84% LHT = $746.52; = $5,814.00 + $746.52 = $6,560.52. 
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Review of COOP 4 Space Proposal

IF THE PORT DOES NOT TAKE THE DEAL

4 Space historical average w/50% occupancy

projected Port 

revenue through 

2050

2014‐mid year 2019 (5.5 years) 46,026$         1,426,812$        

2016‐mid‐year 2019 54,905$         1,702,059$        

end date

 years 

remaining  mo pmt annual thru term

COOP lease ‐ 919 Haines Place 7/31/2050 31 4,286$           51,429$         1,594,314$        

COOP lease ‐ 3109 Jefferson St. 7/31/2034 15 2,093$           25,118$         376,776$            

TOTAL PROJECTED REVENUES (based on 5.5 yr historical) 3,397,902$        

TOTAL PROJECTED REVENUES (based on 3.5 yr historical) 3,673,149$        

IF THE PORT DOES TAKE THE DEAL

end date

 years 

remaining  mo pmt annual thru term

COOP lease ‐ 919 Haines Place 7/31/2050 31 4,286$           51,429$         1,594,314$        

ROM of three (3) buildings' leaseable rate: mo rate annual

 thru term 

(7/2034) 

4,800 sf bldg ‐ metal (currently housing Craftsmen United) 4,500$           54,000$         810,000$            

1,152 sf bldg ‐ wooden 638$               7,656$           114,840$            

Bandsaw building 809$               9,708$           145,620$            

3,036 sf covered cement pad 1,500$           18,000$         270,000$            

6 boat yard spaces on 3901 Jefferson St. (50% occupancy) 3,700$           44,400$         666,000$            

Reduction for loss of leasehold revenue (2,093)$          (25,118)$        (376,776)$          

108,646$       1,629,684$        

mo rate annual

 thru term 

(7/2050) 

COOP proposed lease pmt for four (4) spaces 1,080$           12,960$         401,760$            

COOP estimated blocking to be paid to Port 4,608$           142,848$            

17,568$         544,608$            

TOTAL PROJECTED REVENUES  3,768,606$        

TOTAL PROJECTED REVENUES  5,506,935$         (a)

(a) Assuming the 3 buildings, pad and boat spaces would continue to be leased and rented through 2050.

Variables to consider:

1. These are straight projections, no CPI or estimated market rate adjustments or rate increases are factored.

2. There are no estimates for O&M (operations and maintenance) on the newly acquired buildings or covered pad.

Proposal:  The COOP proposes the Port provide them with 4 Shipyard spaces on the back‐side through the end of their 

current term lease ending July 31, 2050.  The COOP would pay the Port $12,960/year for these spaces, payment for any 

additional vessel length over 90 feet during this timeframe and blocking fees.  In exchange, the COOP would be released 

from their leasehold at 3109 Jefferson St., including the three (3) buildings currently on it, and the covered pad across the 

street.  The buildings located on the current COOP leasehold at 3109 Jefferson Street have been appraised at fair market 

value (FMV) of $655,000 (per Clarke, White & Veenstra).  

3. Currently, there is only one tenant in the three (3) buildings ‐ Craftsman United.  Here we assume the Port can get a long

term lease with them, in addition to acquiring new tenants for the other buildings and covered pad.
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