PORT COMMISSION SPECIAL BUSINESS MEETING — September 10, 2019

The Port of Port Townsend Commission met in a special session at the Commission Building,
333 Benedict Street, Port Townsend, WA

Present: Commissioners —Putney, Hanke & Tucker
Executive Director Pivarnik
Deputy Director Toews
Finance Director & Port Auditor Berg
Recorder — Erickson
Attorney Chmelik (via Zoom & phone audio/visual)

CALL TO ORDER/PLEDGE OF ALLEGIANCE:

Commissioner Putney called the meeting to order at 1:00 p.m.

APPROVAL OF AGENDA (00:23):

Commissioner Hanke moved to approve the Agenda.
Commissioner Tucker seconded the motion.
Motion carried by unanimous vote.

PUBLIC COMMENTS (01:28):

Bertrum Levy commented on charging for electricity, guest moorage income and the cost
of labor.

CONSENT AGENDA (00:3:00):

V.

A. Approval of Regular Business Meeting Minutes — August 28, 2019
B. Approval of Warrants
Warrant #060986 through #060999 in the amount of $69,169.90 for Payroll & Benefits
and Electronic Payment in the amount of $106,874.76 for Payroll & Benefits
Warrant #061000 through #061047 in the amount of $320,101.81 for Accounts
Payable
Electronic Debit in the amount of $297.00 for WA State Dept. of Revenue, Business
License Renewal for 2019.
Commissioner Tucker moved to approve the Consent Agenda as presented.
Commissioner Hanke seconded the motion.
Motion carried by unanimous vote.

SECOND READING (Action Items):

VL

FIRST READING (Discussion Only):

Vil

REGULAR BUSINESS:

A. 2020 Tax Levy & Operating Revenues (00:3:13):
Ms. Berg provided a background on the budgeted amount for our 2020 taxes, as
estimated by the county assessor. As a review only, Ms. Berg also spoke about
revenue affected by the Work Yard seasonal rate discount, the new Work Yard electric
charges, and the question of whether to raise other rates by 3% again this year. She
presented revenue projections based on trend and cyclical data analysis, and with an
approximate 3% rate increase.

On the question of should the Port implement a 3% increase on the rates,
Commissioner Tucker agreed that we should plan to keep a 3% increase, which is close
to CPI, in order to keep revenues level and rates fair.

There was a discussion about commercial use of the Quilcene ramp and current
charges.

B. WA Dept. of Ecology Approval of Boat Haven Stormwater Treatment (00:26:05):
Executive Director Pivarnik presented a letter from the Washington Department of
Ecology approving the Level Three Response Engineering Report update on the
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Port Commission Business Meeting, September 10, 2019

IX.

COMMISSIONER COMMENTS:

Commissioner Tucker commented on the same meetings Mr. Pivarnik spoke of. He
mentioned that constituents talk to him about the breakwater and historic preservation,
and that he has been told how advantageous a national historic registry is in obtaining
grant funding. He stated that he is looking forward to working with the historic
preservation folks to possibly obtain grants for work on some of our historic properties.

Commissioner Hanke observed a distinction between historic registry for vessels or
buildings and the breakwater, saying that permitting for the Point Hudson breakwater will
still need to go through National Marine Fisheries, who have final say, regardless of our
distinction as a national historic district.

Commissioner Putney commented that he’s been very busy with the film festival.

NEXT PUBLIC WORKSHOP/REGULAR BUSINESS MEETING:

XL

Wednesday, September 25, 2019. Workshop at 3:00 p.m., MEETING at 5:30 p.m.
Port Commission Building, 333 Benedict Street, Port Townsend, WA

Commissioner Putney stated that there would be an executive session as per WAC
43.110.1.A.B. to discuss real estate for about 10 minutes with no decision to be made.

EXECUTIVE SESSION:

XIL.

ADJOURNMENT:

The meeting adjourned at 1:58 p.m. there being no further business to come before the
Commission.

ATTEST:

/ . William W. Pdigey Ill, Preside
< _@ 61 AA_ /g (- 54,&*@,%\_;1/\

Stephen R. Tucker, Secretary

L A
Peter W. Hanke, Vice President
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