PORT OF &k
PORT T OWNSEND

PO Box 1180 ® Port Townsend, WA 98368

Administration: (360) 385-0656 Operations: (360) 385-2355 Fax: (360) 385-3988

Port of Port Townsend
Public Workshop
Wednesday, August 28, 2019, 4:00 PM
Port Commission Building
333 Benedict Street
Port Townsend, WA

AGENDA

Capital Budget Workshop Discussion
e Excavator (for boat demolition, ditches)
e Yard trailer (for maneuverability and closer storage of boats)
e Cameras to be phased in on our network (for more visibility of areas around the
boat yard, possibly at Point Hudson and Quilcene, too)
e Electricity Meters in the boat yard (for charging boats for electricity used)
e New electrical pedestals
e Moorage Office — build vs. prefabricated building
e Reservation System for boat moorage & RV stays at Point Hudson
o phone tree
o online reservation system

Note: This is a Public Port Commission Workshop. Workshops are for information sharing only and no decisions will
be made during the session. Public input may be taken at the Commissions’ discretion.



