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Capital Budget



CAPITAL BUDGET - 2019

Overview

In the 2019 Capital budget, only a limited number of projects are currently funded, as capital needs
exceed available resources. Obviously, there are Capital projects not listed here that need to be
examined on a case-by-case basis. If a project can be funded through rents or on a reimbursable basis
and also break even or better within the current fiscal year, it may be considered. Additional projects
may also reallocate operating expenses categorized as “Maintenance & Repair” expenses,” to capital
needs as the source of funding.

JCIA Runway Rehabilitation

The Jefferson County International Airport (JCIA) runway was constructed in 1990 with an anticipated
design life of 20 years. The runway has been well maintained at a serviceable level far beyond its design
life. The Capital Improvement Plan calls for the replacement of the runway. The overall development
objective of this project is to reconstruct the 3,000-foot by 75-foot wide runway and relocate the center
taxiway consistent with FAA design standards.

Boat Haven Workyard Resurfacing

Over the last few years, the Port has installed stormwater treatment improvements to comply with
federal and state water quality standards. The additional improvements will help keep metals (i.e. zinc
and copper) and other pollutants from entering Port Townsend Bay. Stormwater compliance efforts will
continue with the goal being achievement of discharge standards. This capital effort will involve more
grading and addition of gravel to improve system performance while the Port continues to study
alternative discharge options.

Boat Haven Backflow Preventer

New improved backflow preventers are being required by the City of Port Townsend to protect fresh
water resources. This project was broken out into a separate project from the water sub-metering
project. The estimated cost is $30,000.

Boat Haven Water Meters

The Port will be installing water meters to measure usage by Port tenants. This project will isolate the
different buildings in the Port Townsend Industrial Park to calculate a more accurate allocation of water
usage by various businesses. Additionally, meters will be installed at the head of each dock at Boat
Haven. This will allow the Port to apply for a credit from City Public Works so that the Port is not billed
for sewer and stormwater charges for water distributed to vessels. This will reduce utility charges
borne by the Port. The estimated cost is $30,000.

WDFW Building Air Quality

This project involves installation of an air handling system to improve air quality, other mitigation
measures may also be required such as building undercoating to reduce creosote odors. The estimated
cost is $200,000 split between 2019 and 2020.

Point Hudson Jetty Repair & Maintenance
The South Jetty replacement did not move forward in 2018 as originally anticipated. Staff continue to
work with contractors and engineers to determine the most cost-effective solution for this asset.



Small Capital Projects

These projects will be reviewed and considered on a case-by-case basis. Each project is estimated to be
less than $25,000. This line item includes $100,000 in expenses that were removed from the
Maintenance Operating budget and an additional $25,000 in labor costs. Small capital projects that
would likely be undertaken under this line item include Boat Haven restroom renovations, JCIA ditch
cleaning (to improve stormwater system performance) and other small projects are as yet unidentified.
All projects falling under this line item are anticipated to require between $5,000 and $25,000 to
undertake.

Port Vehicle Replacement
The Port is long overdue in replacing vehicles in its fleet. This was started in 2018 with one (1) vehicle
purchase and this program is expected to continue annually over the next five (5) years.
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