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OF PORTTO\VNSEND
SERVING ALL OF JEFFERSON COUNTY

Port of Port Townsend
lst Monthly Meeting & PUBLTC HEARTNG Agenda

Wednesday, July 11,2018, 1:00 p.m.
Port Commission Building

333 Benedict Street
Port Townsend, WA

Call to Order / Pledge of Allegiance

Approval of Agenda

Public Comments (related to/not related to the agenda)

Consent Agenda
A. Approval of Public Workshop Minutes - June 27 ,2019...... .......................L-2

Approval of Regular Meeting Minutes - June 27 ,20t8...... ........................3-7
B. Approval of Warrants

V. PUBLIC HEARING: 2018 Capital Budget Amendment

Second Reading

A. 2018 Capital Budget Amendment................... .....9-1g

Vll. First Reading

Vlll. Regular Business

lX. Staff Comments

Commissioner Comments

Next Public Workshop / Regular Meeting:
PUBLIC WORKSHOP: Wednesday, July t8,2OI8,1:00 pm
PUBLIC WORKSHOP: Wednesday, July 25,2Ot8,3:00 pm
REGULAR MEETING: Wednesday, July 25,201"8, 5:30 pm
Port Commission Building, 333 Benedict Street, Port Townsend, WA

xil Executive Sessíon
A. Potential Litigation, pursuant to RCW 42.30.110 (i)
B. To Review the Performance of a Public Employee, pursuant to RCW 42.30.110 (g)

Xlll. Adjournment

VI

X.

XI
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PORT COMMISSION PUBLIC WORKSHOP - June 27, 20tg

The Port of Port Townsend Commission met for a Public Workshop ¡n the Port Commission Building, 333
Benedict Street, Port Townsend, WA

Present: Commissioners Tucker, Hanke & Putney
Executive Director Gibboney
D¡rector of Operations & Business Development Englin
Dírector of Planning/ln-house Counsel Toews
Attorney Chmelik
Recorder Nelson

TO ORDER:

Commissioner Tucker called the Workshop to order at 3:00 p.m.

II. AGENDA:

Refer to attached workshop agenda for items discussed.

IV. ADJ OURNMENT:

The Workshop adjourned at 4:29 p.m.

ATTEST:

Stephen R. Tucker, President

William W. Putney lll, Secretary

Peter W. Hanke, Vice President

Port of Port Townsend
Public Workshop
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Port of Port Townsend
Public Workshop

Wednesday, lune 27, 2018, 3:00 pm
Port Commisslon Bulldlng

333 Benedict Street
Port Townsend, WA

AGENDA

a Leasing Policy

Note: Th¡s is a Public Port Commission Workshop. Workshops are for information sharing only and no decisions will
be made during the session. Public input may be taken at the Commissions' discretion.

Port of Port Townsend
Public Workshop
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PORT COMMISSION REGULAR MEETTNG- June 27, ZOLB

The Port of Port Townsend Commission met in regular session at the Commission Building, 333
Benedict Street, Port Townsend, WA

Present: Commissioners -Tucker, Hanke and putney

Executive Director Gibboney
Director of Operations & Business Development Englin
Comm un ications Coordinator Matej
Attorney Chmelik
Minutes - Nelson
Auditor Berg
Director of Planning, ln-house Counsel Toews

Absent:

CA TO ORDER/PLEDGE OF LLEGIANCE

Commissioner Tucker called the meeting to order at 5:30 p.m.

II. APPROVAL OF AGENDA:

Commissioner Tucker proposed to change Regular Business ltem C-NW School of
Wooden Boat Building Grant to ltem B and ltem 8-2018 Capital Budget Amendment to
Item C. He proposed an addition to Regular Business, ltem E-Discussion of lssues to
Consider May Affect the Minimum Price of Real Estate.
Commissioner Putney moved to approve the Agenda as presented.
Commissioner Hanke seconded the motion.
Motion carried by unanimous vote.

lll. PUBLTC co MENTS (00:01:22)

Carol Hasse expressed her disappointment with the draft Leasing Policy and the Port's
cu rrent ad ministration.

IV. CONSENT AGENDA (00:07:38):

Commissioner Tucker made a correction to the June 13 Meeting Minutes - ltem Vll, A -
first sentence, first paragraph: he spoke with Governor lnslee and Representative
Chapman and has not spoken with the City on LTAC funds, nor the County on the plF,

but would like those discussions to happen.
A Approval of Public Workshop Minutes -June 13. 2018

Approval of Regular Meeting Minutes - June 13,20LB
Approval of Public Workshop Minutes -June 20,ZOtg

B. Resolution No. 681-L8 -Authorizing Warrant Cancelations
C. Resolution No. 682-18 - Authorizing Certain ltems Surplus
D. Approval of Warrants
Warrant #0592L6 through #059224 in the amount of S14,532.88 for Payroll & Benefits
Electronic Payment in the amount of $73,02L.02for payroll & Benefits
Warrant #0589225 through #059267 in the amount of 554,651 .62 for Accounts payable

Electronic Debit in the amount of 572,721.48 for WA State Dept. of Revenue Combined

Port of Port Townsend
Commiss¡on Meet¡ng
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Excise Tax Return for May 2018
Warrant #059139 as a VOID

Commissioner Hanke moved to approve the Consent Agenda as presented with the
change to the minutes as discussed.
Commissioner Putney seconded the motion.
Motion carried by unanimous vote.

V. SECOND R ING (Action ltemsl
A Alternative Fuels Resolution No. 683-l-8
Director Gibboney stated this is a "second touch", discussed at the June 13, 20L8
meeting.
Commissioner Hanke moved to adopt Resolution No. 683-18, Alternative Fuels, as
presented.
Commissioner Putney seconded the motion.
Motion carried by unanimous vote.

VI. FIRST READI G (Discussion Onlvl

REGULAR B N

date 00:1
EDC/Team Jefferson Executive Director Brian Kuh provided a presentation on Team
Jefferson's Direction, current board members, Formulas for Success, Goals, lnitiatives,
2018 Budget and 2017 Contract Deliverables. Mr. Kuh asked for feedback/questions.
Commissioner Putney reinforced his feeling that the public hygiene station needs to
happen, and "not to let that ball drop".

B Northwest School of Wooden Boat Buildins INWSW B)Grant 100:42:31)
Present: NWSWBB Executive Director Betsy Davis, with Marine Systems Lead lnstructor
Kevin Ritz, and Aaron Barnett of WA Sea Grant, and Terry of Terry and Sons Pumpout.
Director Davis presented information on a grant program offered through WA State
Parks for the building of pumpouts, where they would pay for 75% of the construction
cost of a pumpout boat and 75% of operations cost to run the boat. The Port would pay
25% of operations costs and the Boat School would pay for 25% of construct¡on costs.
She explained once the vessel has been built, the School would give the boat to the Port
for pumpout operations. Ms. Davis added the School would pay to design the boat,
construct the boat and install systems and the boat should be ready for delivery to the
Port in late spring of 2020. Benefits of the project include low cost pumpouts, clean
water, promoting environmental stewardship, and support of the marine trades. She
added this could be a pilot project.
Mr. Barnett explained the Clean Vessel Program and Terry, as a pumpout business
owner talked about operations, costs, possible training, etc.
Commissioner asked if the Port could take on this additional expense. Discussion
ensued, which included costs and grant funding, the convenience and benefit to
boaters, and benefits to the local marine trades industry, the school and the
environment.

Port of Port Townsend
Commission Meeting 4
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Commissioner Hanke asked if the School could consider taking on the responsibility of
boat maintenance.
Commissioner Putney moved to authorize staff to continue to develop the partnership
with the Northwest School of Wooden Boat Building and bring back a contract for
Commission consideration.
Commissioner Hanke seconded the motion.
Motion carried by unanimous vote.

C. 201.8 Capital Budeet Amendment (01:17:40):

Ms. Gibboney stated a question has arisen on whether or not this action requires a

supplemental budget and whether a Public Hearing is required. Staff is asking for
additional authorization beyond the capital budget previously adopted to maintain the
integrity of existing assets. Ms. Gibboney stated the question is whether the
Commission would proceed with action tonight or postpone and hold a public hearing.
Attorney Chmelik stated the Commission could precede tonight, per RCW 53,35,
however RCW 53.35.050 requires a public hearing for a supplemental budget, with no
less than five (5) days' notice and no more than fifteen (15) days' notice in the local
paper He asked, is this a supplemental budget? Mr. Chmelik stated this is not defined to
require a public hearing but since a member of the public raised this, he recommends
holding the public hearing July LL, and move with a motion at the July 1.L meeting.
Commissioner Hanke stated this represents a substantial increase of around S250K. Ms.
Gibboney agreed, erring on the side of transparency to hold the public hearing. The
commission agreed to a public hearing on July 1.I,2018.

D. Mav 2018 Financials (0L:25:18):

Director Gibboney noted the good financial results for the Port. She explained revenue
isup t2% year-to-date over 20L7, and has been at a five-year high twice this year. She

reported workyard revenue continues to be ahead and number of lifts remains high.
Mr. Englin reported haulouts in the boat and shipyards are at five-year highs. He

informed that staff has been getting the word out on the discounted rate special and
changes to the long-term storage rate. As a side note, he reported on a problem that
occurred today with the 300-ton lift, but thanks to Shawn Wiles and Keith Larrabee,
they got it repaired and running this same day.
Director Gibboney stated net operating income (NOl) is up $200K, increase of 119% over
last year and 154% over budget. She noted the Port is facing some retirements and that
the Port has four positions to fill: Facilities Maintenance Manager, Electrician, Hoist
Operator ll and Security Officer.

E. Discussion on lssues to Consider that Mav Affect the Minimum Price of Real
Estate (01:38:10):

Director Gibboney stated this relates to the Executive Session, ltem A, to discuss how
these factors affect the acceptable minimum price. Discussion without regards to the
price will occur in open session and adjournment to Executive Session will include
discussion on how the issues affect the price.

Port of Port Townsend
Commission Meeting 5
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Attorney Chmelik explained the recent ruling for Leasing discussions in Executive
Session.

Director Gibboney informed there would be no decisions in Executive Session.
Mr' Englin reported he has been in discussions with Department of Fish and Wildlife on
their lease renewal, which expires September t,2OL8. They have requested a five-year
term' He explained the gross rate will include all rents, repair & maintenance, utilities,
parking & storage, with the only exemption cleaning services. Capital improvements
focus on two issues: mitigation of creosote smell and lighting. He discussed the two
clauses the State added on: Duty to Cure and Self-Help, which he explained. Attorney
Chmelik explained those two clauses.

MEN :10
Director Gibbonev gave kudos to staff for fixing the 300-ton lift so timely.
Mr. Enslin noted the Port's experienced staff (related to the 300-ton repair). He
informed a refit on the 75-ton is upcoming. Mr. Englin reported RVs and moorage are
going strong. He discussed meeting with Coast Seafoods in Quilcene on water, septic
and other issues. He noted he would move forward with leases, per commission
direction, prior to adopting a new leasing policy.
Ms' Matei briefed on the upcoming Caravan Stage Company production visit to point
Hudson, still waiting for City permits, and she informed she has communicated about
their visit to Point Hudson tenants.

NER 1:4
Commissioner Putnev stated he has met with and had the usual conversations with ,,the

usual suspects".
Com lsstoner Hanke reported he attended the port Townsend Marine Trades advisory

He discussed a recent email received by the port on a restroommeeting on Monday
complaint/issue' He would like a decision soon on the issue of restroom access,
Commissioner Tucker stated the issue deals with safety in and around the restroom and
he stated he has never seen a problem there during the day, and in his opinion, the
trouble happens after hours. He would like to press Team Jefferson on holding the
bathroom summit. He believes the addition of a security officer and installing ,.No

Loitering" signs would help.
Commissioner Hanke stated he would like to see the restrooms closed to the general
public and that this issue needs to be dealt with. Commissioner putney stated a date
should be set on closing the restrooms and believes that might make this matter more
urgent to the City/County. Further discussion ensued on safety issues, the bathroom
summit and installation of a card system.
commissioner Tucker stated he is excited with the financials.

X NEXT PUBLIC RKSHOP/R ULAR MEETI G & PUBLIC H EARING
Public Workshop, July L1, 20j.8 at 9:30 am
Regular Meeting and Public Hearing on the 2018 Capital Budget Amendment, July 1L,
20L8 at 1:00 pm
Public Workshop, July 18, 20j.8 at L:00 pm

Port of Port Townsend
Commission Meeting

6

20180627CommMtgMin



Port Commission Building, 333 Benedict St, port Townsend

VES roN:
The regular session recessed into Executive Session at7:24 pm (session began at7:27
pm) to consider A) the minimum price at which real estate will be offered for sale or
lease, pursuant to Rcw 42.go.tro (c), and B) to review the performance of a public
employee, pursuant to RCW 42.30.tt} (g), duration of forty-five minutes with no action.

xil. ADJOURN ENT:

The Executive Session was extended. The meeting reconvened and adjourned at 10:00
pm, there being no further business to come before the commission.

ATTEST:

Stephen R. Tucker, President

William W. Putney, lll, Secretary

Peter W. Hanke, Vice president

Port of Port Townsend
Commission Meet¡ng

XI
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PORT OF PORT TOT,I'NSEND

AGENDA COVER SHEET

MEETING DATE

AGENDA ITEM E First Reading E Second Reading E Regular Business

AGENDA TITTE

STAFF LEAD Sam Gib'boney

REQUESTED

ATTACHMËNTS

A. 201.8 Adopted Capital Budget
B. ProJect descriptions for addítional recommended projects
C. DRAFT 2018 Amended Capital Budget
D, DRAFT Amended Cash Flow

8



2018 Final Capital Budget

Port of Port Townsend

Final 2018 Capital Budget
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OF PORT TO\À/NSEND
SERVING ALL OF "JEFFERSON COUNTY

2018 CAPITAL BUDGET AMENDMENT
PROJECT DESCRIPTIONS

JUNE 27,2018

10



PROJECT NO.:

PROJECT NAME:

DESCRIPTION:

lA 2015-s

JCIA RUNWAY I MPROVEMENTS

This project invorves re-surfacing (re-construction) of the airport,s
runway- The 2018 porrion of the project wiil proviie tne ãesi!À ietair andpermitting for implementation of thé project in 2019.

This work (runway resurfacing) was identified in the port,s airportplanning documents. This plaining and identifieO upgraà;r;i.
mandated by the FAA to keep the ãirport in operation.

This is a non-discretionary project if the port intends to continue
seeking/applying for FAA funding for rehabititation anã i.ò.ir.lii,
necessary to keep this asset in operation, and the project ira, uà"n giuen
a high príority.

For 2018, to complet-"1F9_. I the engineering and permitting aretargeted to cost s262,000 (phase r. rne Fedùar Góvernmeni wiil tuno
907o with the State paying SZo and the port 57o.

A contract is in prace, and the project is on schedure for permitting and
design.

This effort will be complete in 201g.

PORT OF PORT TOWNSEND
2018 CAPITAL BUDGET AMENDMENT

PROJECT DESCRIPTIONS

Jefferson County lnternational Airport

NEED:

RANKING:

BUDGET:

STATUS:

SGHEDULE:

,íiIÌ
I

th

I
rÞ ,.F

t

\

Project Descrþtions
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PROJECT NO.:

PROJECT NAME:

DESCRIPTION:

POINT HUDSON ADMIN - WDFW AIR SYSTEM IMPROVEMENTS

This project invorves design and construction of a supprementar heatsupply to thís buirding as part of a creosote odor abatement effort. Thisheating system wiil introduce fresh aii¡nio the bu¡rdi;õ *r,ilñir,. existíngheating system does not do.

This building has been remodeled at a cost of approximately 91.3 million.The-.current tenants, wDFW and us customs, experience creosote odorssufficient to threaten the continuat¡onóf leaserr). wr,ir.l*ãr.ìt
creosote which exist have not been considered á trreaito iãJrtr,, tn"yare the subject of compraints from the worker wh;;;t* döhave rochange clothes before entering their home after a day in the búirding.,,

This project ís consídered important to sustain income from the existinginvestment in the buírding and therefore ã criticar pro¡"ci to mäãt port
business objectives.

An estimated budget for this project is S9S,O0O with low confidencegíven its status (engineering spebitcatiàn. h.u.,ót ulå. ."rìir.t.o¡.
whíle considerabre effort has been given to sorutíons to the creosoteprobrem, no funding has been authoi¡zed. Design of the r,áãtinð-.v.t.,
has not been started, and finarsetection òia coating materiarhas notbeen made.

This project should be done in the summer of 201g.

PORT OF PORT TOWNSEND
2018 CAPITAL BUDGET AMENDMENT

PROJECT DESCRIPTIONS

PH2015-17A

WDFWAdministrative Office at point Hudson

NEED:

RANKING:

BUDGET:

STATUS:

SCHEDULE:

Project Descriptions

I2
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PORT OF PORT TOWNSEND
2018 CAPITAL BUDGET AMENDMENT

PROJECT DESCRIPTIONS

PROJECT NO.:

PROJECT NAME:

DESCRIPTION:

8H2017-1

WORKYARD RESURFACING

This project is a continuation of the gravel project for 2017. lt will remove
gravel a¡ound physical structures and build grãde and gravel interface with
sub-surface in several areas in the yard. The exact projéct will depend on the
dollars approved in the capital budget.

This is necessary to provide a road/workyard surface that is a buffer
between the sediment laden "mud" of thé base of the workyard and the
traveling and working surface. This will assist in meeting stormwater
standards, and preserve the life of the multiple stormwaìer filters.

This project is considered a regulatory requirement, and is part of meeting
stormwater requirements.

Expect cost of S1 00,000.

No design/bid specifications have been initiated.

To be developed, but work should occur in July - September.

NEED:

RANKING:

BUDGET:

STATUS:

SCHEDULE:

"n'i-

Boat Haven Workyard Resurfacing 2017

Project Descrþtlons
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PORT OF PORT TOWNSEND
2018 CAPITAL BUDGET AMENDMENT

PROJECT DESCRIPTTONS

PROJECT NO.:

PROJECT NAME:

DESCRIPTION:

BH 2018-1

BOAT HAVEN - AO COMPLIANCE

This project involves continu¡ng efforts to meet stormwater permit
Requirements through continu ing stormwater treatment improvements.
For 2018, this means consultant and staff time, obtaining Ecology
approval(s) for treatment adjustments, treatment testing, materials, and
supplies.

Data showthat fine particulate soíl particles are passing the filters.
Anticipated efforts by consultants and staff will io"u, o-n the potential
addítion of a coagulating polymer (chitosan) to the system .ñ..0 of tn.
filters - thus making the part¡cres larger and improviñg the filter removal
efficiency (particulates and metals).

This will require some laboratory analysis (pilot efforts) before
deployment of the chemical. Also, the chemical additión will require
fgrlal Ecology approvar as a treatment technique. rinar exfenses before
the fall rainy season, will be deployment of the polymer. ptans now call
for use of suspended "sacks,, of a form of the polymer.

compliance with stormwater permit requirements continues to be an
issue for the Port. An Administrative order continues to be in place
requiring treatment changes. Despite treatment improvements in 2016
and 2017, water quality benchmarks are not being met at this time in one
of the sub-basins. staff and consultants contínue to communicate with
Ecology on past performance and future actions. port staff and
consultants continue to analize system data, understand system issues,
and improve treatment performance.

This project is considered critical because of the regulatory requirements
and boatyard/shipyard dependence this system's pãrformånce.

Budget for this effort is estimated at 592,000.

This project is a continuation of efforts of 2017 and is ready for
implementation.

Summer and Fall of 2018.

NEED:

RANKING:

BUDGET:

STATUS:

SCHEDULE:

Project Descrþtlons

I4
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PROJECT NO.:

PROJECT NAME:

DESCRIPTION:

PORT OF PORT TOWNSEND
2018 CAPITAL BUDGET AMENDMENT

PROJECT DESCRIPTIONS

QM2017-14

COAST OYSTER ROOF REPAIR

The Coast Seafoods building located in euilcene is a two_story, 60,wide
Pv.99' 

long building. The re-roofing project is for the entire buitáing. This
building is a steel frame structure. Thswork ¡ncludes inst.lring n"*
roofing over existing roofing, a ridge cap and ventitator ttasnin!.
This improvement is needed to maintain business conditions for the
tenant and to protect the asset.

This project is considered critical maintenance and within return on
investment expectations of the existing lease.

s¿8,000 with a relatively high confidence given the project status.

The project has been evaluated, estimated, and contract bid documents
have been developed.

May - September 2018

Coast Seafoods Building at euilcene

NEED

RANKING:

BUDGET:

STATUS:

SCHEDULE:

Project Descriptions
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BUDGET AMENDMENTMID YEAR

Projected Cashflow for 2018 through 2O2L

The commission witl be osked to øpproved o 5 year capitol plon during the 2079 budget process ond the subsequent coshflow will change ot that t¡me.

Estimated Beginning year Cash

Unreserved Cash

Reserved Cash

Operating Revenues

Operating Expenses (w/o depreciation)
Non-Operating Revenues

Non-Operating Expenses

Debt service - principle

$ssuance of Bond Debt
Capital expenses (from Grants)

Capital expenses (from Operating Revenue)
Capital expenses (from Bonds)

Capital expenses (from Reserves)
lncrease/(Decrease) in cash

Total Estimated Ending Cash

Unreserved Cash

Reserved Cash

TOTAT

Notes & Assumptions:
L. Adjustments to beg¡nn¡ng cash balances were made to actuals at year end.
2' Non-operatingRevenueswerereducedbythebudgetedRcograntforthePHsouth.letty(Ssss,oto¡ andtherecognizedgrantreimbursementreceivedthroughFebruary
(S3f,Srr¡ and paid in April.

Port of Port Townsend

Final 2018 Budgeted Cashflow and projections

2021 Budgeted

Cashflow

1,68,3,!og

L,t2O,L52

6,479,853
(5,748,449)

1,065,900

(2s0,888)
(78s,000)

(60,000)

641,416

3,444,677

2,2O4,525

1,24O,t52

3,444,677

2020 Budgêted

Cashflow

1,t46,849
1,0(x),152
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(5,581-,019)

1-,065,900

(276,488)
(7ss,000)

(30,000)
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2,803,261

2019 Budgeted

Cashflow
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(5,4t8,464)
4,922,I8Q
(300,s88)
(71s,000)

(3,856,280)

(r23,982)

982

7O7,655

979,134

460,2Lr
2,L47,OOO

7,146,949
1,000,152
2,L47,OOO

2018 Amended

Budgeted

Cashflow
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(333,627)

(L,O74,sO4)

(282,71,1)

(532,803)
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(r.38,793)
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707,655
979,134

1,686,789

(3,200,000)

855,016
(382,803)
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(10,000)

(821.,2Os)
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(720,3L2)

(624,6561
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2018 Budgeted

Cashflow -

ORIGINAL

5,875,O75
(5,260,645)

2,304,727
(447,3O7)

(r,o74,so4)
3,200,000

(1,737,727)

(150,000)

t¿,77s,OOO)

(13,100)

8.47,692

882,234

581,519
2,31t,445

1,332,311

979,134
2,311,445

Mid Year Budget
Amendments

20180627(8)2018 Cashflow projections for budget - MtD yR UpDATE.xlsx



3' Non-operating Expenses were reduced by the amount estimated for the interest portion of the wrapped debt to pay for the pH South Jetty project that was underconsideration during the budget process last fall' At that time, only ¡nterest was estimated to be due in that scenario until 2025 and is reduced here in 201g, 201g,2020 and202L.

4' Reduction for the bond that was indefinitely post-poned by the commission in the April 23,2o[gregular business meeting.5. The reduction in capital expenses funded by grants is for the pH south Jetty project.

i,J:ä:::Jl;;Ï::::::fi,å'l:,:::T:ilï:#the capitar Budget. rn addition, this rine item originaly stated ,'from unreserved cash,, and here has been changed to

7' This removes the cost of the PH south Jetty that was estimated to be paid for with the bond.

Port of Port Townsend
Final 2018 Budgeted Cashflow and projections

Ho

20180627(8)2018 cashflow projections for budget - MtD yR upDATE.xtsx


