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2nd Monthly Regular Meeting Agenda
Wednesday, May 28,2014,5:30 PM
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Call to Order / Pledge of Allegiance

Approval of Agenda

Consent,A.genda
A. Approval of Public Workshop Minutes - May 12,2014. . ... ... ... .l-2

Approval of MeetingMinutes-May 12,2014. ......3-6
B, Approval of Warrants

Public Comments (not related to Agenda)

Second Reading (Action Items)
A. Reid Middleton Stormwater Contract. . '7-12
B. Port Commission Meeting in Quilcene.... "...13
C. Lease Option for Landfall Restaurant Site,.. . '14-27

First Reading (discussion only)
A. Daniel Scheall JCIA Hangar Lease Extension, ... .....28
B. Mariner's Memorial. ......29-32
C. Lease Extension for Day Boat Co, .. . ' '.JJ
D. April2014 Financials.... '34-56

Potential Immediate Action Items (unanimous Commission approval required)

VI.

Vm. Staff Comments

IX. Public Comments

X, Commissioner Comments

)(I. Next MeetÍngÆublÍc Workshop: \ilednesday, June 11,2014, Meeting at 1:00 PM,
Pubtic Workshop at 9:30 AM, Port Commission Building,333 Benedict Street, Port
Townsend, WA

XII. Executive Session (if called):

Xil. Adjournment
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PORT COMMISSION PUBLIC WORKSHOP -May L2,2014

The Port of Port Townsend Cornmission met for the Public Workshop session in the Commission
Building, 333 Benedict Street, Port Towrisend, WA,

Ptesent: Commissioners -Tucker, Clinefelter and Hanke
Executive Director - Crockett
Deputy Director - Pivarnik
Auditor-Khile
Planning Analyst - Toews
Minutes -Nelson

I. CALLTOORDER:

The Workshop was oalled to order at 9:30 AM,

II. AGENDA:

Refer to aüached Workshop agenda for items discussed,

III. ADJOURNMBNT:

The Workshop adjoumed at 11:00 AM.
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Port of Port Townsend Public Workshop
MONDAY, May 12,2014,9:30 AM

Gommission Building
333 Benedict Street
Port Townsend, WA

AGENDA

Port staff conducted surveys of 89 marinas and 29 boat yards. The data was collected
from mid-March to mid-April. ln gathering the data the attempt was made to compare like
services and associated costs. The spread sheet shows mean and median values and
highlights the Port of Port Townsend's position. The data is presented for discussion and
use as the CommissÍon sees fit for the budget process.

Staff will update the Commission on the current state of the PSAC, Staff is seeking
Commission guidance as to how they want to move forward with the PSAC.

Commissioner Hanke requested this topic be added to the workshop agenda. A copy of
our current meeting rules wiil be available.

Note: This is a Public Port Commission Workshop. Workshops are for information shari.ng only and no decisions w¡ll be mêde durihg

the sess¡on. Public lnput may be taken at the Commissions' discrction.



I'ORT COMMISSION MEETING - May 12, 2014

The Port of Port Townsend Comrnission rnet in regulal session at the Conmission Building, 333
Benedict Street, Pot't Torvnseud, WA

Present: Comrnissioners - Tucker, Clinefelter.and Hanke
Executive Dilector' - Clockett
Deputy Dilector - Pivarnik
Auditor - Khile
Envilonr.nental Compliance Olfrcer - Cailns
Attomey - Lake
Minutes - Nelson

I. CALL TO ORÐEzuPLEDGE OF ALLEGIANCE:
Commissioner Tuckel called the meeting to ordel at 1:00 P\4

II. APPROVAL OF AGENDA:
Commissioner Tuckel moved Second Reading, Item A - June Wolkshop ancl Meeting in
Quilcene to First Reading, Item F, and to lead this item at the beginning of Filst Reading.
Commissioner Clinefelter moved to approve the Agenda as amended.
Commissioner Hanke seconded the motion.
Motion carried by unanimous vote.

III. CONSENTAGENDA:
A. Approval of Meeting Minutes - ApLil 23,2014
B. Operations Reports - Aptil2014
C. Approval of Warrants
Wanant #052822 through #052844 in the amomt of $124,843.94 for Payroll and Benefits
Wauant # 052845 through #052909 in the amount of fi119,319.81 lor Accounts Payable
Commissioner Hanke moved to approve the Consent Agenda as presented.
Commissioner Clinefelter seconded the rnotion.
Motion carried by unanimous vote.

IV. PUBLIC COMMENTS (Not r-elared ro asenda):
Bill Putney thanked Mr. Crockett, Mr'. Pivarnik and the Commissionel's fo1' the May 3, 2014
bliefing to the pilots.

V. SECOND READING (Action ltems):

VI. FIRST READJNG (Discussion Only):
F. June Commission Meeting and Worksliop in Quilcene (4:12):

Conrmissioner Tucker began the discussion by suggesting adding the "Quilcene Stlategy" to
the comlnission meeting agenda in Quilcene to help boost attendance. At the last
commission meeting, discussion took place on holding the first da1,¡i-" rneeting and
wolkshop in June in Quilcene. Aftel healing fi'om audience member Linda Herzog, she
suggested it be an evening meeting, around 6:00 PM, so that more people might be able to
attend.
Ms. Nelson will check availability at the Quilcene Community Center for the June 25,2014
meeting u'ith a 6:00 PM stalt time.

A. Reid Middleton Contract (11:07):

Mr. Crockett explained this contract is a part of the DNR approved Level 3 Response
engrneenng repofl.
Mr. Cairns discussed the high cost and complexity of the rehabilitationproject of the sand

filter that runs thtough the boaÐ,ard. It involves, l'econfigu1irlg boat placement, excavating,
concrete trenches, etc. He explained the system is designed to remove zinc aud copper flom
storm water runoff. Ml. Cairns pointed out on an aerial photo the affected areas in the yard.

Different locations and scenarios were discussed fol system placement, with Mr, Caims

explaining the reason for the selected location. He explained that the sand filters would be

replaced with conclete ditches, and hlled with Bio char'. Commissionels Clinefelter and

Hanke asked if the garbagc dnmpstcrs r,voulcl be relocated and whelhel tlie Travelift u,ould
be able to drive over the new grating. Commissioner Clinefeltel then asked about the cost.

Mr. Cairns responclecl it r¡,ould be premature to guess now, and that Reid Middleton would
deiiver a probable cost to the Polt once determined. Ml. Cairns explained the engineering

cost is 27K.
Mr. Caims discussed the leasons fol using Bio char, and its cost-effectiveness. Other items

discussed r¡'ere futu¡e onsite biolemediation such as a small retention ponci and possible
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locatious, ancl Comnrissioner Clir.refeltel blinging up the possibility that the Poft Ìnay be
l'equired to pave the yald at some point in the neal futule ancl whethel the systern could be
designed with that in nind. lvh-. Caims tl.rer.r stated Level 3 requilements ale to be cornpletecl
u,ithin trvelve months of May 31,2014.
Ml. Clockett stated the contract would be placed on the May 28,2014 meeting agencla for.
possible approval.

B. Port Management Agr.eemert (PMA) (43:46):
Mr'. Crockett explaìned PMAs ale a legal agreement betrveen poú clistricts and Department
of Natut'ai Resoulces (DNR). He said how normally tidelands are undel DNR contlol. The
Poft of PT has three PMAs, where the tidelands ale still state-owned but the Polt controls.
Mr. Crockett explained our por:t is among three othel polts in the Puget Sound region whose
agl'eements ale "out of sync" r,vith the othel ports. The State is updating oul PMAs, rvhich
expile in Septernber, by adding another ten years to the terms, u,hich will bling our Polt "in
sync" rvith the othels. Ml Clockett leceived an email fi'om the State asking for his signature
on t1.re PMAs, with applovaÌ fi'om the Port Commission.

C. Lease Option for Landfall Restaur.ant Site (46:10):
Ml. Pivat'nik explained Russ Harding, or,i'ner of The Cup restaurant and a former contractor,
is looking to l'ecreate an octagon shaped br"rilcling, similil to the old Landfall, for a neu'
Iestauraut on this lot. TÌre site, zoned fol a restauLant, has been vacant for three years. The
lease lequires a non-refundable $500 payment upfront fi'orn Mr'. Har-ding to secule the
pl'operty fol a year while he obtains permits. The property would then rent out to ltim at
$5OO/month plus tax.

D. March 2014 Financials (50:15):
Ms. Khile asked fol dilection fi'om the Commission on whethel they wouLd like to have the
boat yard and ship yald accounts combined ol if they plefer to keep them separated. She
siated opet'ating revenues lvere up fi'om the same period last year', rvith the biggest incleases
seeu in the work and shipyalds, envilorunental and Point Fludson propeúies. Operating
expenses exceed last yeals, but ale $25K undel budget.

E. Ouilcene Stratesv (55:59):
Mr. Cr-ockett informed that Cornmissioner I:lanke requested this fol placement on the
agenda. It will be a lengthy process, but one that needs to begin. Commissionel Hanke stated
he wouid like to meet with some ol Quiicene's community leaders soon. Linda Herzog
informed that one of the five goals Team Jefferson (TJ) set fol the year'2014 was work on
economic developn.rent in Quilceue. She woulcl like to see TJ, the Porl and the Chamber
rvolk together as pafiners torvards this goal.

(5 9:3 0):
Mr. Pivarnik leminded of the cost benefit analysis, which u'as con.rpleted on the AWOS ancl
the original engineering estimate of $150K. The engineering contract u,as reduced to
S98,994 because local letiled engineer Bill Putney has agleed to ovel'see the project, and
Port staff absolbing some of the administrative duties. Ml. Crockett added the FAA u'ould
pick up 90%o of lhe cost, and the Port has submitted a grant application to WSDOT Aviation
division to help with half of the Port's 10% obligation.
Mr. Putney reninded that it is the Pofi's responsibility to provide a safe airport. He stated
the AWOS iIIP is one of the least expensive weather leporting stations. He questioned the
chosen siting ofthe system and thought it might be able to be placed in a diffelent location,
but after having All Weather' (one of the two companies authorized to install AWOS)
investigate the site, they came up with the exact same location as clid the FAA and Reid
Middleton. Mr. Putney believes it would be fìscal1¡' responsible of the Port to move forr¡,ard
withthe AWOS.
Pilot Eric Taylol thanked Porl staff and the comn.rission for the May 3 briefing to the pilots.
FIe has heard complaints on the cost and location of the AWOS fi'om othel pilots. Ml.
Taylol believes the Poft needs to reach out and communicate more u,ith the airport
community, as pilots feel they have not been a part of the planning pl'ocess.

Ken Kelloge, pilot û'om Bainbridge Island. irfi'oduced himself and stated he believes the
AWOS could be located in a differer.rt area whele ìt would not interfele with the "ambiance"
of the airport. He added he would also like to see restroom facilities installed at the airport
Lance (?), a Polt Ludlos, resident, explained the aesthetics of the airpolt attracted him. LIe

would like to see belter communicatíon betr,veen the Port and pilots.
Mr'. Pivarnik explained the FAA, Reid Middleton and an AWOS contractor all came up with
the same site at the airport lol AWOS installation. If there was a chance to relocate the
AV/OS, the entile M¿ster Plan would need to be amended and resubmitted for FAA
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approvai.which is a timely pt'ocess. The Port has already submitted the Master Plan
Update, which is in the har.rds of the FAA, waiting approval. Mr. Pivalnik ulged the
Commission to act now on a decision. Mr. Clockett added that nally areas at the airpolt ale
not an option for AWOS installation as the Mastel Plan Update spells out rvhele future
haugars will be located.
Commissioner Tuckel explained the Port has already spent $30K on the AWOS plaruting
and he wants to stick with the plans.
Discussion ensued on AWOS installation in another'location at the airport.
Commissioner Hanke moved to allow a votc today on the Reid Middleton AWOS
contract.
Commissioner Clinefelter secondetl the motion.
Motion carried by unanimous vote.
Commissioner Tucker moved to delegate authorify to the Executive Director to
investigate rvith the FAA rvhethel' alternative locations can be timely considered lvithin
the FAA's budget year and if not, to pl'oceed with the contract and AWOS location as

described.
Commissioner Hanke seconded the motion.
Motion carried by unanimous vote,

VIII. STAFF COMMENTS:
Attolne), Lake announced she wonld be speaking at the Washington Public Ports upcoming
Spring Meeting.
Ms. Nelson infolned the comnission she would be out of the off,rce the week plior to the
May 28, 2014 Commission Meeting, and due to the Memorial Day holiday, packets would
not be available until llay 27 . Staff, holvever, rvill place a dlaft agencla on the website the
Friday pliol to the meeting.
Mr. Crockett informed of a recent WA Boating Alliance meeting he attencled, where the
derelict vessel legislation and liability insulance for moolage tenanls were discussed. He
stated the ODR and DNR ale in the process of writing ruÌes for insulance implemerrtation.
I-Ie also lealned that State Parks ale hurting financially. The Discovel Pass income cane in
under projected hgr,rres and now they may need to close mol'e facilities. State Palks are

taking commerfs on how to streamline. Mr. Clockett informed them in the past the Port
offeled to take over Olcl Fort Townsend State Park as well as the boat l'atnp at Fort Wolden.
He said the Parks said "no" in the past, but they may be open to this again.
Lastly, Ml. Clockett explained he would be leaving tomoffow for the WA Public Porls
Spring Meeting in Vanconver.

IX. PUBLIC COMMENTS (1:53:19)r

Elic Tal¡lor thanked the commission for' listening to public comrlents. iJe added that JCIA is
a special airport and does not want to see that changed.

X. COMMISSIONERCOMMENTS(1:54:05):
Commissíoner Ciinefelter asked the dates when the facilities tour' \À¡as scheduled. Mr'.

Crockett answelecl the first tout'will be an airpolt facilities torìl'on Tuesday, May 20,2014
at 10:00 AM. He added the following Tuesday, May 27 at 10:00 AM, thele wouìd be a

facilities tour of the Quilcene Marina. Maintenance Manager Aase and Ml. Cairns wouid be

available for the tour.
Commissioner Hanke stated he was glad a motion was apploved to lrìove ahead with the

AWOS.
Comrnissioner Tucker arutounced he attended a recent Marine Resources Committee

meeting where they discussed the success ofthe eelglass buoys, lvhich the Port has been a

partner. They are starting the permit process to install buoys "fulthet on dor¡'n".

Ml. Crockett added the Federal Transit Administration's "Grow Business" program has

macle available $3128 for various transpoftation plojects and there is a section for fen'ies -

something to think about.

XI. NEXT MEETING: Next regulal meeting wiil be held Wednesday, May 28,2014 at 5:30 PlvI

in the Port Commission Builcling, 333 Benedict St, Pofi Tor¡'nsend'

XII. EXECUTIVESESSION:
None

XIil. ADJOURNMENT:
The meeting adjourued aL 2:58 PM there being no further business to come before the

Comrnission.
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May 8,2014
Filc No. 242014.91 3.00S

Mr. Al Cairns
Po¡t of Port Townscnd
2771 Jctlerson Strcet
Port Townscnd, WA 9f1368

Subject: Âgreement for Professional Serviccs
Boatyard Sto¡mrvatcr System Design

Dear Mr. Cainrs:

Thanti you fìrr consiclering Reicl Miclcllcton to proviclcr professional cngineering servìccs
fo¡ assista¡rcc with upclating thc storrnwater sy,stem at the Port of I'ort'fowusencl's boat
yard. ![rç- look fonvard to working rvith you on this ¡rroject.

A" I'I{OJEC'I LTNDERST.,\NDINC

Thc Porl of ['ort Torvnsend (Port) orvrrs ancl rnan¿ìges shipf irrd aud boatyarcl
facilities at the Port's Boat llavcn facility in Port Townsencl, Washington. As
part of a major renovalion in 1997, stormlater treatment systems including sancl

fìltcrs and stonnrvatcr vaults lvcre inslallccl in thc boatyarcl and shipyard.

Thc Port is ill tlle proccss of ¡enovating the cxisting stonrrrvatcr systcms in
responsc to current stringcnt effluent discharge limits for shiplrard ancl boatyard
opcrations. l'he Port is rvorlcing rvith Landau Associates r¡nclcr a separatc
coutract to ¡rroviclc assistance lvith the conceptual devclopmcnt and design of
various modifications to the cxisting s1'stenl including thc attclition of various
nerv filtcr mcdia. As part of the rrpgrade of thc system, some clemcnts such as

thc intcrnal sand filtc¡ in thc boalyard rvill be relocated.

The Port ltas dcvclopccl a prerferrecl altemative for the upgraclc of thc sand filter

labeled Sectiort A, Section B, ancl Section C. Section Â is approximately 200
feet long and is on the southwest siclc <¡f the boatyard, Section lì is also 200 feet

of the boatyald acljacent lo thc Flcct Building, Pcr thc pre altcrnative



Mr. Al Cairns
Poft ofport Townsend
May 8,20t4
File No. 24201 4.913.008
Page 2

Section B will be replaced in its current location with a new conmete trench,
f,rlter media, and grated cover. No modification other than minor repair is
planled for Section C, Section A and Section B will be designed to support the
ioads of the 300 metric ton travel lift operations.

Landau Associates uncler a separate contract with the Port will be selecting and
designing the filter medìa to be placed in the concrete trenches. The replacement
trenches will be designed to hold the same volume of material as the existing
sand filters. Selection and analysis of filter media and construction documents
for installation of the filter media is exciuded from the Reid Middleton scope of
work. Landau under separate contract with the Port will also provide
geotechnical support for design of the foundation material for the new trenches.

The electrotric base map and gracling design fi'om the original Enhanced Haulout
and Stormwater Facilities design will be used as the base map for the work. It
should be noted that the actual cunent site grades may vary and some field
adjustment of grades and materials may be required dwing construction.

The Port has requested that Reid Middleton provide engineering sewices to
prepare bid documents for the renovation of Section A and Section B of the sand
filters in the boatyard.. The following is the scope of services that will be
provided by Reid Middleton,

B, SCOPE OF SERVICES

1. Review background and existing information regarding the existing
system, attend a site visit to discuss the proposed system and discuss
proposed goals and objectives for system modification, and review
proposed concept modifications deveioped by Landau and the Pott.

Perform design and prepare construction documents for the replacement
of Section A and Section B filter trenches. The foltowing items will be
included in the design:

a. Site gradin g plan including revisions to side grading as required
to provide positive surface drainage to the trench locations with a
maximum slope of 2Yo to allow for continued travel lift
operations

2.
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b. Site plan and layout details for the trenches and associated piping
connections to tie into the exísting discharge piping system.
Structural sections and cletails for the concrete trenches and
glatecl lids.

Prepare construction documents that arc suitable for bidding for the
regrading, installation of the concrete trenches ancl grated lids, and píping
connections. The previous older survey and glading design will be used
as the base map. The following submittals will be provided.

At approximately the 65 percent level of design a PDF f,rle, two
hard copy sets of 11" x 17" drawings, technical specifications in
Construction Speciirer Institute (CSi) format, and an Opinion of
Probable Construction Costs will be provided.

Following review and comment by the Port on the 65 percent
design documents, a 95 percent submittal including a PDF file
and two hard copy sets of I 1" x 17" drawings, general

specifications and tech¡jcal specif,rcations, and an Opinion of
Probable Construction Costs will be provicled.

c. Following review ancl comment by the Port on the 95 percent
design, a final catrrera-leady full-size sealed set of drawings,
specif,rcations, calculations, and an Opinion of Probable
Construction Costs will be provided to the Port. The documents
will also be provided to the Port in PDF format.

This scope of services assumes Landau under their separate contract with
the Port will continue to be responsible for the overall treatment analysis
and design of the system including filter media, prediction of treatment
rates, and other system performance analysis. This scope also assumes
that Landau will provide geotechnical input into the foundation materials
that support the new trenches.

This scope inciudes one predesign meeting at the Port and one additional
meeting duling the design process.

Additional selices requested by the Port, Additional services such as

bid assistance and construction assistance selices, agency coordination

c

J.

b

4.

5.

6.
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and meetings, ôr other services can be prepared under negotiated
supplements as requested by the Port.

C. PERIOD OF PERFORMANCE

Reid Middleton will begin services upon receipt of a signed agreement and rvill
make every reasonable effort to complete the services in a timely manner
considering the needs ofthe proje

D. CLIENT'S RESPONSIBILITiES

Port shall provide available pertinent data, clocuments, and other information to
Reid Middleton as necessary to complete the services outlined in Section B
above.

E. COMPENSATION

1' For services described in Section B, Items I through 5, Reid Middleton
shall be paid on a "time-plus-expenses" basis using the rates indicated in
the attached Exhibit "A," Schedule of Charges Effective July 1,2013,
We estimate the fee for this portion of the services to be $27,000.

2. For services described in Section B, Item 6, Reid Middleton shall be paid
on a "time-plus-expense" basis in accordance with provisions of the
attached Exhibit "A," Schedule of Charges Effective July 1,2013, or on
the basis of such other mutually satisfactory amangements as may be
negotiated.

F. REID MIDDLETON STAFF

Shannon Kinsella will be the project manager primarily responsible for this job.
Howevet, other individuals at Reid Middleton will work on aspects of your
project as required.

G. CONDITIONS OF AGREEMENT

The terms and conditions ofthe attached Exhibit "B," Conditions of Agreement,
are included as part of this agreement.

11
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We appreciate the opportunity to submit this proposed agreement. The terms of this
agreement will become effective when confirmed by your signature within 30 days. If
you wish to ptrsue this project after that time, this agreement may then be renegotiated.
If the terms are acceptable, please sign your accepance bolow and return one executed
copy to Reid Middleton.

Ifyou have any questions or comments please call me.

Sincerely, ACCEpTED:

Reid Middleton,Inc. Port of Port Townsend

Title

Date
Attachrnents
clw\II:\DOC\24rWf\2014\913\008 Port Townsend StormwateÀPPT Stormwater Concept.doc\smk

Shannon Kinsella
Frincipal

L2





PORT OF PORT TOWNSEND

MEETING OF: May 28, 2014

AGENDA ITEM: V. Second Reading
C. Lease Option for Landfall Restaurant Site

BACKGROUND:

Staff presented a draft lease at the May 1 2,2014 commission meeting on a concept for
the development of the "old Landfall site" at Point Hudson.

At this time, Mr. Harding would like to secure the site and start the process of
substantial shoreline development, which is a very arduous process that can take up to
a year to receive permits. Staff believes that his concepts are sound and that this new
restaurant would be a great addition to Point Hudson.

Executive Director's Recommendation:

Approve a lease option for the Cup Restaurant.

74



PORT OF PORT TOWNSEND
OPTIO[\{ AGREEMENT WITI.I LAND LEASE

THIS OPTION AGREEMENT WITH LAND LEASE, hereinafter referred to as the
"Lease", is made this 30th day of May 2014, by and between the pORT OF PORT
TOWNSEND, a municipal corporation organizecl and existing under the laws of the State
of Washington, Lessor, hereinafter referred to as "the Poit," and THE CUP LIMITED, a
Washington Corporation, hereinafter referred to as "Lessee,"

WITNESSETH:

That the parties hereto do mutually agree as follows:

1- OPTION TO LE,ASE: ln consideration of Lessee's payment of a non-refundable
option payment of $500.00, receipt of which is hereby acknowledged, the Porl
hereby grants Lessee an option to lease the premises described in paragraph 2,
below, on the terms contained herein. The option must be exercised within 12
months of formal Port approval as to the final design of the restaurant, by written
notice from Lessee to the Por1. lf the option is not exercised by that deadline, or if
the Port does not approve the plans to be provided by the Lessee pursuant to
paragraph 12(b), below, then this Lease shall terminate and Lessee shall have no
further rights hereunder. lf the option is exercised, the $500.00 deposit shall be
credited against the additional deposit required in paragraph 6, below.

2. LEASED PREMISES: lf the Option is exercised, the Porl hereby leases to
Lessee, and Lessee hereby hires and leases from the Port, the following
described premises sítuated in Jefferson County, State of Washington:

A 4,800 square foot parcel of space (50' x 96') located at 412Wafer
Street (commonly known as the "Landfall Site"), situated at the
northwest intersection of Jackson and Water Streets within the
Port's Point Hudson facility, and intended for the construction of a
restaurant (plan and design to be determined)

hereinafter referred to as "the premises."

3. TERM: lf the Option described in paragraph2 is exercised, this Lease shall
immediately be in effect and the lease term shall be fifteen (15)years,
beginning June 1 ,2014 and ending at midnight, May 31"t,2029 unless sooner
terminated as provided herein.

4' RENT: Lessee agrees to pay as rental for the leased premises the sum of Five
Hundred Dollars and No Cents ($SOO.OO¡ plus all applicable taxes. The rent for

PORT OF PT/THE CUP LTD
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each month shall be paid to the Port in advance on or before the first day of each
and every month of the lease term, and shall be payable at such place as the Poft
may hereinafter designate. The rental rate shall be adjusted every three (3) years
to the to the prevailing fair market rental rate then prevailing for comparable
commercial and/or industrial properly in the Western Washington area, bearing in
mind all allowable uses of the property and all services and amenities available to
the properly by virtue of its location. ln the event that the parlies are unable to
reach agreement on the fair market rate adjustment, the rate shall be determined
by arbitration before a single arbitrator who shall be jointly selected by the parlies
or by the Jefferson County Superior Cour1. The rental rate beginning in year two
(2) and annually throughout the term of the lease will be adjusted by an amount
equal to the accumulative amount found on the Consumer Price lndex (CPl)for
Seattle and Tacoma, which is compiled by the Department of Labor, Bureau of
Statistics. ln no event shall any rent adjustment result in a reduction in rent from
the rate paid in the prior year.

LATE CI{ARGE; ln the event that any installment of rent remains unpaid more
than twenty (20) days after it is due, then Lessee shall also be obliged to pay a
"late charge" as per the Pod of Porl Townsend Rate Schedule then in effect.

ÐEPOSIT: Upon the execution of this Lease, Lessee shall deposit with the Poil
two month's rent in the amount of $1,000.00 plus all applicable taxes. The
deposit shall be held by the Port as security for Lessee's faithful performance of
all of its obligations under tnis Lease. Any interest earned on amounts deposited
shall be retained by the Port. The deposit shall be returned to Lessee upon
termination of this Lease, less any charges owing to the Porl or expenses
incurred by the Poft in repairing damage caused by Lessee or restoring the
leased premises to the condition required uporr termination of this Lease.

USE OF PREMISES: Lessee shall use the premises primarily for the
construction and operation of an approximately 1,500 square foot restaurant (as
conceptually depicted in Attachment "A", final plan/design to be determined), and
shall not use them for any other purpose without the prior written consent of the
Port.

PARKING: Parking vehicles on this Leased properly will be limited to three (3)
vehicles. All vehicles must be registered and in working order. This includes all
personal cars, vans, and trucks.

UTILITIES: Lessee shall be liable for, and shall pay throughout the term of this
Lease, all utility services furnished to the premises, including, but not limited to,
light, heat, electricity, gas, water, sewerage, garbage disposal.

5.

b.

7.

8.

9.
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10.

11.

ACCEPTANCE OF PREMISES: Lessee has examined the leased premises and
accepts them in their present condition.

MAINTENANCE AND REPAIR: At the expiration or sooner termination of this
Lease, Lessee shall return the premises to the Port in the same condition in
which received (or, if altered by Lessee with the Pod's consent, then the
premises shall be returned in such altered condition), reasonable wear and tear
and damage by fire or unavoidable casualty excepted. Lessee shall, at its' own
expense, and at all times:
a, Keep the premises, and the adjoining roadways and sidewalks, neat, clean

and in a safe and sanitary condition;
b. Maintain and keep the leased premises in a good state of repair; and
c. Not commit waste of any kind.

PERMITTED ¡MPROVEMENTS AI{Ð ALTERATIONS:
a. Lessee may make and install, at Lessee's own expense, such

improvements as are normal and customary in connection with the activity
described in paragraph 7.

b. No such improvement, including landscaping, shall be erected, placed, or
effected on the premises, and no alterations shall be made in the
improvements and facilities constructed on the premises, including the
installation of fixtures (other than trade fixtures which can be removed
without injury to the premises), without first obtaining the written approval
of the Port. Lessee agrees to submit the plans and improvement request
to the Pod and the Port agrees to provide a written response to such
request within 30-days.

c. The Poft shall, if necessary, at Lessee's notice or request, join with
Lessee in applications and proceedings to obtain necessary permits or
zoning approvals, but without cost or expense to the Port.

DISPOSITION OF IMPROVEMENTS AT END OF LEASE: Lessee shall have
the right to remove all equipment, personal property and trade fixtures which
may have been placed upon the premises by Lessee during the period of this
Lease, PROVIDED, that the same are removed within 3O-days following the
termination of the Lease and that the Lease is in good standing. Title to any
trade fixtures not removed from the premises within the foregoing period of time
shall, at the Port's option, pass to the Port without additional consideration. AII
buildings installed/erected upon the premises shall become the property of the
Port upon termination of this Lease,

INSPECTION - "FOR RENT" SIGNS: The Port reserves the right to inspect the
leased premises at any and all reasonable times throughout the term of this
Lease, PROVIDED, that it shall not interlere unduly with Lessee's operations.
The right of inspection reserved to the Port hereunder shall impose no obligation
on the Port to make inspections to asceftain the condition of the premises, and

12.

13.

14.
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f5.

shall impose no liability upon the Poñ for failure to make such inspections. The
Poñ shall have the right to place and maintain "For Rent" signs in conspicuous
places on the premises for thirty (30) days prior to the expiration or sooner
termination of this Agreement.

lnüDEMN¡FICÂ^TION AND !-¡OLD HARMI-ESS: The Pod, its employees and
agents shall not be liable for any injury (including death) to any persons or for
damage to any property, regardless of how such injury or damage be caused,
sustained, or alleged to have been sustained by the Lessee or by others as a
result of any condition (including existing or future defects in the premises) or
occurrence whatsoever related in any way to the premises and the areas adjacent
thereto or related in any way to Lessee's use or occupancy of the premises and of
the areas adjacent thereto. Lessee agrees to defend and to hold and save the
Poft harmless from all liability or expense of litigation in connection with any such
items of actual or alleged injury or damage.

INSURANGE: L-essee agrees to maintain during the lease term liability insurance
as set forth below, at Lessee's sole expense. All such insurance shall name ihe
Porl of PortTownsend as an addiiional insured, and shall be with insurance
companies acceptable to the Por1.
a. Comprehensive General Liability lnsurance against claims for injury or

death to persons or damage to properly with minimum limits of liability of
$1,000,000.00 combined single limit for each occurrence. Such insurance
shall inckrde but not be limited to bodily injury liability, personal injury
liability, property damage liability, broad form property damage liability,
contractual liability, and productsicom pleted operations Iiabil ity.

b. Comprehensive Business Automobile Liability lnsurance against claims fcr
injury or death to persons or damage to property with minimum limits of
liability of $1,000,000.00 combined single limit for each occurrence. Such
insurance shall include but not be limited to bodily injury liability, properly
damage liability, hired car liability, and non-owned auto liability.

c. Workers Compensation lnsurance as will protect tenant's employees from
claims under Washington Workers Compensation Aci as well as all
Federal Acts applicable to the tenant's operations at the site such as but
not limited to U.S. Longshoremen and Harbon¡rorkers Act, Jones Act, and
Federal Employers Liability section of the Washington Workers
Compensation Policy and all Federal Acts lnsurance shall not be less than
$1,000,000.00 for each occurrence.

The Lessee agrees to supply the Porl with appropriate evidence to establish that
its insurance obligations have been met, and that the insurance policy or policies
are not subject to cancellation without at least thirly (30) days advance written
notice to the Por1. The conditions set forth in subparagraphs a, b and c of this
paragraph 16 shall be met prior to occupancy.

16.
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17- WAIVER OF SUBROGATIOTN: The Portand Lessee hereby mutually release
each other from liability and waive all right of recovery against each other for any
loss from perils insured against under their respeciive fire insurance contracts,
including any extended coverage endorsements thereto, PROVIDED, that this
paragraph 17 shall be inapplicable if it would have the effect, but only to the extent
that it would have the effect, of invalidating any insurance coverage of the Porl or
Lessee.

18. INCREASE lN COST OF INSURANCE: No activity shall be conducted or
permitted on the premises which shall violate any applicable law, ordinance or
regulation of any governmental authority, or which might endanger life or
property or increase insurance premiums on the premises. lf it neverlheless
does so, then, at the option of the Por1, the full amount of any resulting increase in
premiums paid by the Port with respect to the buildings or structures of which the
leased premises are a part, and to the extent allocable to the term of this Lease,
may be added to the amount of rental hereinabove specified and shall be paid by
Lessee to the Port upon the monthly rental day next thereafter occurring.

19. TAXES: Lessee shall be liable for, and shall pay throughout the term of this
Lease, all license and excise fees and occupation taxes covering the business
conducted on the premises, and all taxes on property of Lessee on the leased
premises and any taxes on the leased premises or leasehold interest created by
this Lease Agreement,

20- COMPLIANGE WITH PORT REGULATIONS AND WITH ALL LAWS: Lessee
agrees to comply with all applicable rules and regulations of the Port perlaining to
the premises. Lessee also agrees to comply with all applicable federal, state, ancJ

municipal laws, ordinances, and regulations. Lessee furlher agrees that all
buildings, structures or other ímprovements, approved by the Poft, will be properly
permitted by the City of Port Townsend. Any fees for any inspection of the
premises during or for the lease term by any federal, state or municipal officer and
the fees for any so-called "Ceñificate of Occupancy" shall be paid by Lessee.

21. ASSIGNMENT OR SUBLEASE: Lessee shall not assign or transfer this Lease
or any interest therein nor sublet the whole or any part of the premises, nor shall
this Lease or any ínterest thereunder be assignable or transferable by operation of
law or by any process or proceeding of any court, otherwise, without the written
consent of the Port first had and obtained. lf Lessee is a corporation, Lessee
further agrees that if at any time during the term of this Lease more than one-half
(112) of the outstanding shares of any class of stock of Lessee corporation shall
belong to any stockholders other than those who own more than one-half (112) of
the outstanding shares of that class of stock at the time of the execution of this
Lease or to members of their immediate families, such change in the ownership of
the stock of the Lessee shall be deemed an assignment of this Lease within the
meaning of this paragraph. lf the Pofi shall give its consent to any assignment or
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sublease, this paragraph shall nevertheless continue in full force and effect and
no further assignment or sublease shall be made without the Port's consent. The
PoÍ's consent will not unreasonably be withheld.

22. DEFAULTS: Time is of the essence of this Lease Agreement, and in the event of
the failure of Lessee to pay the rentals or other charges at the time and in the
manner herein specified, or to keep any of the covenants or agreements herein
set forth to be kept and performed, the Porl may elect to terminate this Lease and
reenter and take possession of the premises with or without process of law,
PROVIDED, however, that Lessee shall be given fifteen ('15) days' notice in
writing stating the nature of the default in order to permit such default to be
remedied by Lessee within said fifteen (15)day period. lf upon such reentry there
remains any personal property of Lessee or of any other person upon the leased
premises, the Port may, but without the obligation so to do, remove said personal
property and hold it for the owners thereof or may place the same in a public
garage or warehouse, all at the expense and risk of the owners thereof, and
Lessee shall reimburse the Port for any expense incurred by the Port in
connection with such removal and storage. The Porl shall have the right to sell
such stored property, without notice to Lessee, after it has been stored for a
period of thirty (30) days or more, the proceeds of such sale to be applied first to
the cost of such sale, second to the payment of the charges for storage, and third
to the payment of any other amounts which may then be due from Lessee to the
Port, and the balance, if any, shall be paid to Lessee. Notwithstanding any such
reentry, the liability of Lessee for the full rental provided for herein shall not be
extinguished forthe balance of the term of this Lease, and Lessee shall make
good to the Poft any deficiency arising from a re-letting of the leased premises at
a lesser rental than that hereinbefore agreed upon. Lessee shall pay such
deficiency each month as the amount thereof is ascedained by the Port. Any
failure by the owners, officers, or principals of Lessee to pay rentals, storage fees,
moorage or any other charges owed to the Port under separate contract shall
constitute default under provisions of this Lease Agreement.

23. TERMINATION BY PORT: ln the event that the Port, at its sole discretion, shall
require the use of the premises for any purpose for public or private use in
connection with the operation of the business of the Port, then this Lease may be

terminated by the Port by written notice delivered or mailed by the Port to the
Lessee sixty (60) or more days before the termination date specified in the notice.
a. ln the event of early termination of this Lease Agreement by the Port, the

parties shall use their best efforts to agree upon a reasonable
compensation amount to Lessee by direct negotiations, factoring the
following potential costs:
i. Lessee's reasonable moving expenses;
i¡. Lessee's reasonable claims for lost business;
iii. Reasonable value of Lessee's improvements to the premises; and
iv. Damage to Lessee's personal properly, if any.
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24.

b. lf a compensation amount for early lease termination is not agreed upon
through negotiation, the parlies shall submit the dispute to mediation
under the then-applicable Mediation Rules of the American Arbitration
Association. The parlies shall share equally the mediator's fees and any
administrative fee, but shall otherwise bear their own expenses.

c. Thereaíter, any unresolved dispute arising out of or relating to the early
termination of this Lease Agreement shall be decicled by a court of
competent ju risdiction.

TERMINATION FOR GOVERNMENT USE: ln the event that the United States
Government or any agency or instrumentality thereof shall, by condemnation or
othenruise, take title, possession or the right to possession of the premises or any
paft thereof, the Port may, at its option, terminate this Lease as of the date of
such taking, and, if Lessee is not in default under any of the provisions of this
Lease on said date, any rental prepaid by Lessee shall, to the extent allocable to
any period subsequent to the effective date of the termination, be promptly
refunded to Lessee.

25. TERIVIINAT¡ON BECAUSE ÕF COURT ÐECREE: ln the event that any courl
having jurisdiction in the matter shall render a decision which has become final
and which will prevent the per-formance by the Port of any of its obligaiions under
this Lease, then either party hereto may terminate this Lease by written notice,
and all rights and obligations hereunder (with the exception of any undischarged
rights and obligations that accrued prior to the effective date of termination) shall
thereupon terminate. lf Lessee is not in default under any of the provisions of this
Lease on the effective date of such termination, any rental prepaid by Lessee
shall, to the extent allocable to any period subsequent to the effective date of the
termination, be promptly refunded to Lessee.

26. SIGNS: No signs or other advertising matter, symbols, canopies or awnings shall
be attached to or painted or within the leased premises, including the windows
and doors thereof, without ihe approval of the Executive Director of the Porl first
had and obtained. At the ter,'nination or sooner expiration of this Lease, all such
signs, adverlising matter, symbols, canopies or awnings attached to or painted by
Lessee shall be removed by Lessee at its own expense, and Lessee shall repair
any damage or injury to the premises, and correct any unsightly condition, caused
by the maintenance and removal of said signs, etc.

27. INSOLVENGY: lf Lessee shall file a petition in bankruptcy, or if Lessee shall be
adjudged bankrr-rpt or insolvent by any cour1, or if a receiver of the properly of
Lessee shall be appointed in any proceeding brought by or against Lessee, or if
Lessee shall make an assignment for the benefit of creditors, or if any
proceedings shall be commenced to foreclose any mortgage or any other lien on
Lessee's interest in the premises or on any personal property kept or maintained
on the premises by Lessee, the Poft may at its option, terminate this Lease.
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28. WAIVER: The acceptance of rental by the Port for any period or periods after a
default by l-essee hereunder shall not be deemed a waiver of such default unless
the Port shall so intend and shall so advise Lessee in writing. No waiver by the
Poft of any default hereunder by Lessee shall be construed to be or act as a
waiver of any subsequent default by Lessee. After any default shall have been
cured by Lessee, it shall not thereafter be used by the Port as a ground for the
commencement of any action under the provisions of paragraph 25 hereof.

29- PROMOT¡ON OF PORT COMMERCE: Lessee agrees that throughout the term
of this Lease it will, insofar as practicable, promote and aid the movement of
passengers and freight through facilities within the territorial limits of the Port.
Lessee further agrees that all incoming shipments of commodities that it may be
able to control or direct shall be made through facilities within the territorial limits
of the Port if there will be no resulting cost or time disadvantage to Lessee.

30. SURRENDER OF PREMISES - ATTORNEYS' FEES: At the expiration or
sooner termination of this Lease, Lessee shall promptly vacate the premises or
re-negotiate a lease for the premises with the Por1. ln the event that the Port shall
be required to bring any action to enforce any of the provisions of this Lease, or
shall be required to defend any action brought by Lessee with respect to this
Lease, and if the Port shall be successful in such action, Lessee shall, in addition
to all other payments required herein, pay all of the Port's actual costs in
connection with such action, including such sums as the court or courts may
adjudge reasonable as attorney's fees in the trial courl and in any appellate
courts.

31. HOLDING OVER: lf Lessee shall, with the consent of the Port, hold over after the
expiration or sooner termination of the term of this Lease, the resulting tenancy
shall, unless othen¡rise mutually agreed, be for an indefinite period of time on a
month-to-month basis. During such month-to-month tenancy, Lessee shall pay to
the Port the same rate of rental as set forth herein, unless a different rate shall be
agreed upon, and shall be bound by all of the additional provisions of this Lease
Agreement in so far as they may be pertinent.

32" ADVANGES BY PORT FOR LESSEE: lf Lessee shall fail to do anything
required to be done by it under the terms of this Lease, except to pay rent, the
Port may, at its sole option, do such act or thing on behalf of Lessee, and upon
notification to Lessee of the cost thereof to the Pod, Lessee shall promptly pay the
Port the amount of that cost.

33. LIENS AND ENCUMBRANCES: Lessee shall keep the leased premises free
and clear of any liens and encumbrances arising or growing out of the use and
occupancy of the said premises by Lessee. At the Port's request, Lessee shall
furnish the Port with written proof of payment of any item which would or might
constitute the basis for such a lien on the leased premises if not paid.
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NOTICES: All notices hereunder may be delivered or mailed. lf mailed, they
shall be sent by certified or registered mail to the followinq respective addresses:

To Lessor:
TI-.IE PORT OF PORT TOWNSEhID
P.O. Box 1180
Port Townsend, Washington 98368

To Lessee:
THE CUP LIMITED
c/o Russell Harding
4419 Haines Street
Porl Townsend, WA 98368
Phone: (360) 379-G485

or to such other respective addresses as either parly hereto may hereafter from
time to time designate in writing. Notices sent by mail shall be deemed to have
been given when properly mailed, and the postmark affixed by the United States
Post Office shall be conclusive evidence of the date of mailing.

J0¡NT AND SEVERAL LIABI!-tTY: Each and every parly who signs this Lease,
other than in a representative capacity, as Lessee, shall be jointly ãnd severally
liable hereunder.

"LESSEE" ¡NGLUÐES LESSEE, ETG.: rt is understood and agreed that for
convenience the word "Lessee" and verbs and pronouns in the singuiar number
and neuter gender are uniformly used throughout this Lease, regardless ol the
number, gender or fact of incorporation of the party who is, or of the parties who
are, the actual Lessee or Lessees under this Lease Agreement.

CAPTIONS: The captions in this Lease are for convenience only and do not in
any way limit or amplify the provisions of this Lease.

SEVERABILITY: lf any term or provision of this Lease Agreement or the
application thereof to any person or circumstance shall, to any extent, be invalid
or unenforceable, the remainder of this Lease Agreement or the application of
such term or provision to persons or circumstances other than those as to which it
is held invalid or unenforceable shall not be aflected thereby and shall continue in
full force and effect.

NoN-DlscRlMlNATloN SERVtcES: The Lessee agrees that it will not
discriminate by segregation or othen¡rise against any person or persons because
of race, creed, color, sex, sexual orientation, or national origin in furnishing, or by
refusing to furnish, to such person, or persons, the use of the facility herein

34.

35.

36.

37.

38.

39.
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provided, including any and all services, privileges, accommodations, ancj
activities provided thereby.

It is agreed that the Lessee's noncompliance with the provisions of this clause
shall constitute a material breach of this Lease. rn the event of such
noncompliance, the Port may take appropriate action to enforce compliance, may
terminate this Lease, or may pursue such other remedies as may be provided by
law.

NON-D¡SCRIM¡NATION EtvIFLOYfuIENT: The Lessee covenants and agrees
that in all rnatters pertaining to the performance of this Lease, Lessee shall at all
times conduct its business in a manner which assures fair, equar and
non-discriminatory treatment of all persons without respect to race, creecl or
national origin and, in parlicular:
a. Lessee will maintain open hiring and employment practices and wiil

welcome applications for employment in all positions from qualifiecl
individuals who are members of racial or other minorities, andb. Lessee will comply strictly with all requirements of applicable federal, state
or local laws or regulations issued pursuant thereto relating to the
establishment of non-discriminatory requirements in hiring and
employment practices and assuring the service of all patrons or customers
without discrimination as to any person's race, creed, coror, sex, sexuar
orientation, or national origin.

EASEMENTS: The Parties recognize that the Port facilities are continuously
being modified to improve the utilities and services used and provided by the Port.
The Port or its agents shall have the right to enter the demised premises of the
Lessee, and to cross over, construct, move, reconstruct, rearrange, arter,
maintain, repair and operate the sewer, water, and drainage lines, and the
electrical service, and all other services required by the Port for its use. The Port
is hereby granted a continuous easement or easements that the Pori believes is
necessary within the lease premises of the Lessee, without any additional cost to
the Port for the purposes expressed hereinabove; PROVIDED however, that the
Port by virtue of such use does not permanently deprive the Lessee from its
beneficial use or occupancy of its leased area.

ln the event that the Port does permanently deprive the Lessee from such
beneficial use or occupancy, then an equitable adjustment in rent or in ihe cost
required to modify its premises to allow the Lessee to operate its business, will be
negotiated and paid by the Port to the Lessee. ln the event that such entry by the
Port is temporary in nature, then the Porl shall reimburse the Lessee for the cost
required to modify its premises for the temporary period that the Lessee is
inconvenienced by such Porl entry. The port will not be responsible to the
Lessee for any reduced efficiency, or loss of business occasioned by such entry.

40.

41.
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Option Agreement with Lease dated this 3Oth day of May 2014 is hereby approved by the
Port of Porl Townsend, on this 

-_ 
day of May 2014 ând effectiv" ,[on'the receift of

a deposit and liability insurance docr-rmentation from the Lessee.

LESSEE

Russell O. Harding, dba
THE CUP LIMITED

ATTEST:

PORT OF PORT TOWNSEND APPROVED AS TO FORM

Larry Crockett, Executive Director Port Attorney
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STATE OF WASHINGTON
COUNTY OF JEFFERSON

I certify that I know or have satisfactory evidence that
signed this instrument and that he is authorized to execute the instrument and
acknowledged it to be his free and voluntary act for the uses and purposes mentioned in
the instrument.

Dated:

Signature of
Notary Public:

My Appointment Expires:
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STATE OF WASHINGTON
COUNTY OF JEFFERSON

I cedify that I know or have satisfactory evidence that Larry Crockett signed this
instrument and that he is authorized to execute the instrument as Executive Director of
the Porl of Port Townsend and acknowledged it to be the free and voluntary act of such
party for the uses and purposes mentioned in the instrument.

Dated:

Signature of
Notary Public:

My Appointment Expires:
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The Port Townsend Kiwanis Club is making plans to build a
Memorial to lost Mariners, to remember local individuals who were

lost at sea.

The memorial will be located on the waterfront by the ferry dock.

lf you would l¡ke to add a name to the memorial, can offer your
financial support, or if you are interested in help¡ng with the

planning of this project please contact:

Melanie Bozak, Project Chairperson

(360) 531 -1329 or craftscottage@cablespeed.com
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Skookum Marine located in Port Townsend in 1968 and proceeded to build fiberglass
boats for the commercial fishermen and yachts for world cruisers. Over the next 30
years Ben, Julian and Be¡'nie Arthur buili 450 custom made fiberglass fishing and
sailing boats

The idea for a Mariners Memorial in Port Townsend to honor those lost at sea was
conceived by Bernie Arthur. He recently donated the waterfront land to the Port
Townsend Kiwanis for this project. Port Townsend has a long history of water related
events and this memorial will give a focus to all who went to sea. The Mariners
Memorial will commemorate all who were lost at sea in and around Port Townsend.

We are looking for input from those who can add to the history of those lost at sea for
this Mariner's Memorial and also wish to contribute financially toward its construction.
The estimated final cost with Bronze sculpture is $200,000. The first part of the project
will be construction of the foundation and fencing. The largest expense will be the final
art work. (Please see the attached design)

Your help with the memorialfor those who went to sea and returned and those who
went to sea and never returned will also be recognized on the memorial in some way.

Donations for the Mariners Memorial should be sent to:

Port Townsend Kiwanis
P O Box 489
Port Townsend Wa 98368

For more information please contact Bernie Arthur, 360-385-2233.
E-mail germaine@olympus.net
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PORT OF PORT TOWNSEND

MEETING OF: May 28, 2014

AGENDA ITEM: Vl. First Reading
G. Lease Extension for Day Boat Go.

BACKGROUND:

Arren Day of Day Boat Co. has recently decided to join the Porl Townsend Shipwrights
Co-op. Arren has leased for the last g years space in our boatyard where he has placed
a temporary building and a satellite shelter to do boat work in. When the lease was
originally written the term was not to exceed 5 years with the promise that a building
would be built at that site. After the initial 5-year term, the market had some difficulty so
the Commission allowed for a S-year extension. We are now in our 9th year with one-
year remaining on the lease.

Because Mr. Day will no ionger need the facility, he would like to sell his assets (two
buildings) to Mike Johnson. Mr. Johnson is presently renting the old J&S building on a
temporary basis for his fiberglass work. ln order to make the purchase of the assets
worthwhile, Mr. Johnson would like another S-year extension.

Staff needs direction as to the fate of the two boat spaces that this operation occupies.
At present the rent for Day Boat Co. is $462 per month.

Executive Director's Recommendation:

For discussion and direction.
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POR.T OF PORT TOWNSEND

MEETING OF: May 28, 2014

AGENDA ITEM: Vl. First Reading (Discussion Only)
D. April 2014 Financials

BACKGROUND:

To be presented.

Executive Director's Recommendation :

For discussion only.
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MEMORANDUM

Date:

To:

From:

May 16,2A14

Commissioners, Directors, and Managers

Amy Khile

Subject: April2014Financialstatements

Attached is our Statement of Revenue & Expense, both consolidated and by cost centers,
and YTD comparison chafis for Apríl 2014.

A review of our YTD results through April reveals the following;

Total gross operating revenues were $1 ,54g,460, 91,437 ,4s2, $1,394,337 and $1,247 ,Tg7
in2014,2013,ZA12and2011respectivel¡r. 20l4revenuesare$1.11,008over2013
operatíng revenues and $104,b90 over projected revenues.

The Work Yard, Ship Yard, Environmental and Point Hudson Properties continue to show
the largest increases over the prior year.

The work Yard Revenues were 9284,75s, gz7z,og7, $251,913 and $260,291 in 2014,
2013, 2012 and 201 1 respectively. The Ship Yard Revenues were $267,645, $198,301 ,

$250,436, and $176,912 in 2014,2013,2012 and 2011 respectively. The Environmental
revenues were $51,9s6 and $94,421 inzo14 and 2013 respectively. The largest increase
within the Environmental area is coming from the Work Yard which-was 924,361 in2014
and $12,005 in 2013.

Ïotal operating expenses less depreciation were $1,274,405, $1 ,151 ,983, 91,1 1 7 ,704 and
$1,055,222 in 2014,2013,2012 and 2011 respectively. 2014 expenses are 8122!23
more than 2013 and g1g,744less than budgeted.

We have a net loss from operations of g(219,276). However, the overall net loss is
$(50'275) which is $145,194 better than 

'budgeted 
but $16,948 worse than last year.
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Port of Port -[ownserrd

Port Management lìeport
For the Period Ended April 30, 20L4

Direct

. Depaltrnentl Revenue Exþcnses

AflocatedA&G
Gross Profit Ex¡rense Depreciatìon Not lnconre

Moorage

Actual

Bud¡¡et

Va ria rrce

Worl< \'ard
Actua I

Budget

Varia nce

Slrip Yard

Actura Ì

Budget

Varia nce

linvíron rnent'a f

Actua I

Budget

Va riance

PIBH Properties

Actual
Budget

Va ria nce

Quilcene

Actual
ß udget
Va ria rrcc

Boat [ìanrps

Actual
Budget
Va ria ¡r ce

Pt lJudson Pro¡re rtie s

Actuai
Budget
Variancc:

Pt Hudsorr Marina & fìV
Actuai
13udget

Va ria nce

JCIA

ActLtal

Budget
Variance

409,351 177,2_30

432,1,83 207,562
(22,832_l {30,33t )

284,755 18i,431
238,867 1.91.,82_6

45,889 (10,394)

267,645 t 06,560

1,64,7-00 94,580
1.03,4.4.5 l-1,990

51,936 55,188
50,833 74,L2_4

1,L0?_ (LB,g35)

3,66,079 32,637

1.83,167 54,800
(17,088) (22,163)

35,721, 22,446
4L,42"0 35,657
(5,699) (Ls,21,1.)

10,6ft7 10,570
1.2,500 10,2.36
(L,B:t3) 334

1,?^4,368 86,302_

133,4B3 46,683
(9,1t 5) 39,61.8

l-54,84.8 L4L,947
1"39,267 :t58,/+48

15,582 (16,501.)

43,O7O 27,8'76
44,550 4.0,41.2

(1,480) (12,536)

232,L2L

27.4,67_7_

7,499

1.03,3?_4

47,041,

1;6,283

1.6:1,0 85

69,620

91.,465

(3,2 53 )

(7_3,291.)

20,038

133,442.

1.7-8,367

5,075

13,214

5,763

7,512

1.1.7

2,7-64

(2,L47l

3B,066

B6,BOO

(48,734.)

1.2,9O2

(19,181_)

32,083

1,5,L94

4,138

11,056

72,666

70,656

2,}tQ

41,899

4'3,923

3,976

45,1376

2.4,964

2_0,91.2

9,2.04

1,72.8

L,476

29,773

28,J.01

!,671

6,L4O

7,541
(1,,401)

1.,196

1,865

(6e)

7-7-,41,0

2-0,322.

2,089

25,594

34,451
(8,B57)

7,729

6,839

890

83,066

It?-,001
(28,93 5)

41,,046

48,879

(7,8321

57,559

51,,216

6,34 3

10,385

11.,6B7

{:t,302)

4?_,1)-0

48,295
(6,tt 4)

?_?-,1"06

2,4,818

(2,777_)

9,596

5,19 1

4,405

35,609

38,454
(2_,844]l

85,395

6B,OB7

17,308

80,1.82

90,184
(10,002)

76,389

41.,965

34,4?-4

)4,379
(4s,760)

60,139

57,6.50

(6,s60)

64,2'10

122.,84.2)

(42_,706J

19,864

61.,5ttg

51.,97r

9,578

(1,4,912)

(26,65 6)

1 i,685

(11,275)

(4,19?-)

(6,4.83 
)

(r-9,9s3)

29,02_4

(47,978)

(98,087)

(121.,719)

23,632

(7?-,717)

(92,885)

20,L68
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I otal Profit Centers

Act ua I

B udget

Va ri¿; n ce

Mainten a nce

Actual

Budget

Va ria nce

Administrative & General

Cornnrissíon

Actual

Budget

Va ria nce

Executive

Actua I

B udget

Va ria lrce

Accou rrting

Actual

Budget

Variance

1",548,460

1,440,470

107,9g0

842,1,87

9r4.,328
(72,1"4r)

55,495

51,,33?-

4,1"53

1,01,94L

99,61.3

2,328

1_43,31_ 1

1_36,039

7,272

13L,481.

92,g69

39,61-2

376,733
328,52_0

48,2I3

1.,27 4.,405

t,294,rlg
(r9,77s]'

18L,915

1.78,399

3,527

r,456,320
1.,472,567

(1,6,248\

106,2.74

526,1.42

180,13 t_

(55,485 )

(s1,332)

(4,153)

(I0r,941)
(99,613 )

(2,328)

(14.3,311. )

(136,03e)

Q,272.)

( 13 1.,48 1 )

(92,869 )

(38,61.2)

(316,733)
(328,520)

(48,21.3)

?_74,056

14.Ä )qfi

1.27,165

1.69,001

1,57,61,2_

1 1,389

443,057

303,903

139,1 55

269,088

246,391

22,697

0

0

0

(7 4.,524)

(7 4.,7 r0ìl

186

(:t20,005)

(1.02,029)

{17,976)

(74,5 59 )

{69,652-)
(4,907)

(269,088)

(246,391)

(22,697)

0

0

(0)

467,065

498,B70

(31,806)

4,664
3,901.

t63

805

0

805

T9,278

0

L9,27B

1,,521.

0

r,521.

21.,604

0

?-1.,60+

493,337-

502-,77 r
(9,440)

(29,879)

(21.9,119)

1"89,240

(60,148)

{55,23 3)

(4.,916)

(28,222_)

(24,903)

(3,31.9)

(4'2,583)

(34,009)

{8,574)

(58,444)

(23,2.L7\

(35,2.271

(t?_9,2491

(Íi2,1.30)

(41,1,1.9\

(219,276)

(3 56,4B 1)

1,37,205

1.69,00 t
I57,612

l.1.,389

(50,275 
)

( 198,86e)

148,s94

l'otal Aclministrative & General
Actual
Buclget

Varíance

1'otal O¡rerating
Actua I

Budget

Va ria nce

Non-O¡reratirrg

Actual
B udget
Va ria n ce

Grand Total
Actual
tsudget

Varia nce

).,348,460
r,44.0,470

1.07,990

350,917
336,000

1.4,9!7

1.,899,377

1,776,470
L2?_,907

493,332
502,773.

(9,440)
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Balance Sheet
As o1413012014

Port of Pol't Townsencf (PTA)

CURRENT ASSETS
10 1-01 00-00
1 01 -0 1 2s-00
1 0 1 -0300-00
t 0 t -0s65.00
r 0 1-0570-00
1 01 "1 90C-00
1 0 1 -2000-00
1 0 1 -4350-00
101 -4ô00-00
f i 1-1000-00
1 1 2-1 000-00
'f 12-1001-00
1 1 3-4 350-00
1 24-1 000-00
131-1000-00
131-1J00-00
1 33. 1 000-00

RESTRIC'IËD ASSETS
141-1800-00
141-2100-00
1 4 1-2300-00
141^2700-00
142-4500-00

O¡\PllAL ASSETS

1 51.0000.û0
1 s2-0000-00
1 s4-0000-00
1 59-0000"00
1 64-0000.00
1 6B-0003-00
1 6B-00s3-00
I 68-004 9-53
1 68-0072-00
1 6B-0093-53
1 70-0000-00

LÍabilitie s

CURRENT LIABILITIES
2 1 I -0000-00
212-0000-00
21 3-5400.00
2t 3-5450"00
2 1 3-5900-00
21 3"0200-00
2 1 3-6500-00
2 1 3-7000-00
21 3-7100-00
213^7200-A0
21 3-7s00-00
?-13-7400-00
21 4- 1 050-00
214-1075-00

CASH. UNION BANI<
CASIJ - US BANI(,, OUILCËNE REVENUI:
CASH - GENER/rl. f:;UND
CASI-I . 2OO5 Rf:V IìEF t3D D/S FD
CASIj . I.TGO I}OND FUND 2OO5
CASH - AUD¡TORS REVOLVING ÉUND
CASII " US BANK - I D C. CIiECKING
INVES].IV1EN],S - OPER IìESERVE FD. STAI.E PooI.
INVESI'i\f EN Ì" US BANI( - I,D.C. " C,D.
PROPË Rì'Y TAXES Ri:CË |VABLË
ACCOUNi'S RECË]VABLE . TENÁNTS
ACCOUNTS RECÊIVABI,,E - NSF CI-II(
INTERËSì'REC - OPER RES FUND - STAI-E POOL
DUE FROM OTI]ER GOVERNhIENTS
¡NVENTOIIY - GAS - QUiLCENE
INVENI ORY - DIESEL . QUILCENE
PRËPAID INSUIIANCE

TOTAI CURIìENI- ASSE] S;

CASI I - LI'GO i]OND 2010. CAPI'fAL I:UNI)
INVESTN4ENl - lil\Z^R \¡'/ASTE RES
INVEST N4FN']- " CON'IINGENCY RES
INVESI'¡IEN'i - PTBII IìITNOV RES
INVES'TN4ENT- REV BOND RES . CD

Total RESTRìCTEI) ASSETS:

LAI.JD
I]UILDINGS
EQUIPMËNT & VEHIGLES
FURNIÏUIìf & OI:ËICIi EQUIPMENT
IIVlPROVEN4ENTS

\A/.I,P. - PTLII.I BOAI'RAi'IP EXPANSION
W.l.P. - Pl-l Breakv¡ater
W.I,P.-JCIA RUNWAY REIIAts-CONTRACT SVCS
W,I.P.-QUILCENE MARINA REPAIh
W.I, P.-JCIA MASI-ËRPLAN UPDATE-CONTRAOT SVCS
ACCUMULATED DËPREC'AI ION

Total CAPITAI- ASSEl'S:

ïotâi Assets:

$
ê

s
$

s
$

$

$

$

$

s

$

$

$

$

$
ô
a

91,542 16

B06,Bs
523,664.96

32,625.00
-0 01

32,350.00
1,359.93

1,434,029.40
3,ô45.72

4 97,507,34
123.528.12

1 ,58,í.3B
161 .64

1 3,803,1 0
51s.61

3,263.14
62,128.21

I

s
$

a

s

8,877.00
2s,000.00
75,000.00

547,B49.53
470,43s.73

$ 2,559,243.59
s 7,801 ,268.78
$ 3,457,61 4.09
$ 200,4s9.82
$ 34,131 ,21s 52
$ 39,647.83
$ 1,350.00
$ s25,599.89
$ 1,487.50
$ 102,158,4 0

$ -20,3B2,1ss 24

28,268,42
131,658.28

-0,03
-0.01

2.00
-4,67214
5,04s,03
1,148.62
4,061.60

32,541.14
332,00

1 ,319.58
60,4 15.75
1 1 ,213,52

2,822, s 15.55

1,127 ,162.2e

s 28,297,890.34

$ 32,247,s68 15

WARRANTS PAYABLE $
ACCOUNTS PAYABLE $
PERS PLAN ¡I PAYABLË $
PERS PLAN III PAYABLE $
UNION DUES PAYABLE $
EI\4PLOYEE DEDUOTION. iNSURANCÉ $
P/R'IAXPAYABLE"L&J $
EXCISE TAXËS PAYABLE S

SALES IAXËS PAYI\I3LE $
LEASËI]OLD TAXES PAYABLE S

l-lOTEL / MOl i:t- TAXËS PAYABLE I
UNCLAIMED PROPERTY/CANCELLED WARRANTS PAYABLË $
ACCRUËD INT PAY - 2OO5 L T.G.O. BOND S

ACCRI.JFD INT I)AY - 2006 I.TGO REFUND BOND S

Run Dale:
G/L Datei

511612014 1:17:08pM
5t16t2014
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Balance Sheet
As oÍ 413012014

Por[ of Port Townsend (PTA)

CURRENT LIABILITIES
214-1100-00
2f 4_2050-00
214-247s_oa
214-2125"00
214-2150-00
2 1 0-4 370-00
21 6-4 390-00
21 7-1 000-00
217-2000_00
23s.1 000-00
239-1 000-00
239- l 1 00-00

LONG.TER[4 LIAB ILITJES
251-f050-00
251-1075-00
251-1 100-0c
251-1200-00
251-1310_00
2s1 "3000_00
251 -3050-00
25'1 -31 00-00
2s1,31 50-00
251 -31 75-00
252-1 0s0-00
252-1 075-00
252-2000-00
252-402s-00
252-4050-00
258-1 000^00
259- 1 000-00

Fund Equity

281 -1 000-00
282- 1 000. 00
283- 1 000-00
283-1 000-00

(Conthrued)
,\CCRUED IN]-PAY - 201O L.]"G.O. BOND
¡,CCÍìUED INT PAY - 2OO5 f.ìIìV RËF BOND
ACCIìUËD INT P/ìY-2013 REV BoNI)
ACCIìUED INT f)AY - LOCAI. PIìOG
ACCRIJED INT PAY. CERB {-O,AN
RI¡TAINAGË I)AYABLE - Orion Marine Contr'actors
ÍìETAINAGE PAYABLE - f\4et|o NW
DL-ËËIìRED REVENUË. I)RÖIJ TAX
D¡]IJERIìED IìEVËNUE - OPEÍìATIQNS
CURÍìENT PORTION - LfT DL:BT
CUSTOMER DEPOSI'TS - LEASES
CUSIOIvIER DEPOS¡TS - M|SCELL
.TOtAI 

CURRENT LIABILITIËS:

2005 L'tco ßoNDS
2006 LTGO REFUNDING BONDS
2010 Llco BONDS
.1997 

CERIs LOAN
2OO5 CAPI] AI- ASSET LEND PROG
UNAN4OR-| Dtsc - 1997 L.l"c.o. BoND
UNAh,IORT ISSI.JE COS'I - 2OO5 L T G O. EOND
UNAh4OIII'ISSUE COSI-S - 2006 I.I'GO REFTJND BONDS
UNAI4ORI' ISSUE COST.2OlO L T.G.O, DONI)
UNAMOR'I'IZÊD PREMIUN4 " 20.iO L,T.G,O BOND
REVENUE REFUND BONDS. 2OO5
201 3 REVI:NUE BONDS-MAIN
UNAr\4ORT PREI',4-200S Rl-V ¡ìËË BOND
TJNAMOR'ì ISSUE COST"2OOs R[:V 8f)
DEFERRED At\4T ON IìEI:UND - 2ClOs
CURßENT POIìTION. I-/T DF.BI'
EMPLOYEE LEAVE BENEIJITS

ToIaI LONG-TÊRM LIABILITIES:

Totät Liâbilities:

INVESTf;D JN CAPITAL ASSETS
RESTR¡CTËD NET ASSËTS
Relained Earnings-Current year
UNRËSTRICTED NEI' ASSETS

l'otal Fund Equity:
'lotal LíabilÍties & Fund Equity:

s
$

$

$

s
$

$

$

$

$

$

s

81,714,8B
32,625.00

8,877.31
368.1 4

9,166.68
0.01

14317.84
597,954.14

842.38
962,763.00

82,4 79.00
33,775.35

$

$
ô

$
o

$
$

s
ù

$

ù

$
$
$

$

$

ù

s 16,167,908.84
I 46s,839.42
s -50,274 58
s 1 ,782,751 .8 1

2,0s2, B 18.09

$ 11,788,524.57

s 13,881 ,342,6S

$ J8,306,225.49

$ 32,247,568.15

(,4s0,000,00
867,000.00

4,97s,000 00
20c,000.00

21 ,762 93
.7, 1 21 .19

-74,135.43
-15,210.52
-08,e10.07
139,5s4,64

'1,s05,000.00

807,000.00
14,624.35

-17,301,32
-51 ,695 77

-962,763.00
205,720.s5

Run Date: 511612014 1:17:OBpM
G/L Date: 5116t2014
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Port o{ Port Townsend
Consolidated Statement of lìeve nue & lixpense

f-or the Period l:ncìed A¡lril 30, 2014

Actua I

294,905.53

5,(t80.80

s,585.00
9s6 00

38,690.5 i
21 ,767.50
30,468.03

3,215.)2
0,00

G,41?..60

____ l,SilJ-
MoolageRevelrue ¡r09,350.g4

ßuciget

31 6,666 68

10,000 00
6,566.68

1,000,00

3 1,6G6.68

2_5,500 00

30,000.00
? 1:lf f 1

û00
Ii,800,00
j,550.û0

7_96,668 20

1 0,508.57

5,980.00
7fJ0 00

32,896. I 3

2.2,3)_0.60

33,671 84

7",97"1.7_5

63.00

5,12-7 s0

1.,6s2.7-5

l) riot Y(Ì¡.r I Va rìa ncr: % V¿rianco
Revenues

Pf llll " Pclrnl¿ìnent Mootage
l)lUl-l - Slìip tvloorage
Pl UI-l ' l.iveal¡oaid f:ee
Work Float/t.ift t>ici Usa¿,e
lrl'iJll . Monthly Guest
l:TLill . Ni¿;lrtly Guest
Pl ßl-l . [ilectr¡c
PTIIll - Misceilarreous lleve nue
i)J'tll.l . Reservation l:ee
PTISll - Showers
PfBl-l - i.arrnclry

Tota I

Work Yalcj . l_ivcaboard Fee
Worl< Yald - Miscellaneous lìer¡onrrc
V,/ork Yard - lloist lìevenuo
Work Yard - \,\/¡shrjown [ìcvc¡ue
Vrrol k Yard - \'¡¡ ri lìevenuc
V,/o¡k Yarcj - t/l' Storagr:
Vriork Yard - Iìlectric
Vy'ork Y¿¡rd - Ltlockir:g lìcnt
Work Yard - Tarl) Pool l;ee

Total Work Yard lìovcrrue

Ship Yard - Electric
Shi¡r Yard - Liveaboard f:ee
Ship Yard - Miscellaneous Rerrolìue
Shiir '/ard - Hoist lìeve nue
Ship Yard . Vy'ashclovli Revenrre
Ship Y¿lrcl " Bilge Water Revenue
Ship Yar d - Yard Revc¡tuo
Ship Yard - Blockirrg Rent
Slrip Yard " Tarl: l>ool Fee
Marine l r¿cles 3% Revenuo

Total Ship Yard Revenue

L:nvír or'ìrrentiì1 . CIean Up RovenUe
Fnvironmental - point l.iudson
Envir'onrlre¡rtal - Moorage
Envir'o¡rmental - euìlcene
i:nvironiìtental - Vy'ork yarcl

Énvilonrnentaf " Ship yard
l:rìv¡ionnìental - Stornlwatet I;ee

TotâJ Envirorlmental Revenue

f)'f llll ProÞ - Lease fìevenrre
l)l'llll f)rop - Storage Urìit llevenL¡e
l)'l'Bll t)rop - Fuel Docl< l.e¿lse
PïBll Prop - flectric
Pl-Bl I Prot) - Miscellaneous

166,079.05

r,702.25 2.ty

4 3 2,183.36

4 00.00
3,333.3 2

62,000.00

1.1,300 00

130,000.00

2-1,666 68

166.68

3,333.32
6,666.68

413,1 B9 34 Q.2,83)_.A?_l -s.6%

630,00
s,9r.3 9s

68,931.75
14,844 t0

166,G66 62,

),0,87,3.03

202 2_?_

4,333.20

260.00
9,67'l .41

61,32ft.2.6
1ô,44811

165, tr 10.2.2_

20,81;6.1t5

A64 41

3,087.73

5,469.2.76,4I0,00
?.84,1s5.47

I5,286.tJ6
0.00

1,100.00
31,85r 45

7,427.50
1,220 s0

tt;A,l73.87
:r05.60

3,79s.00
52,484.49

2_38,866.68

5,666,6B

0.00
600 00

33,333.32
6,333.32

600.00
95.000.00

33 3.32

4,000,00
1 8.333.32

?_7'1,096 56

9,863 61

(L30.00)

L36 )4
38,156,2-0

7,87 5.50

1,09G.00

1L6,039.62_

0.00

4,4BO.OO

20,803,40
l 98,300.57

0,00

2,099.00
13,11;3.50

4 40.00

12,005.00
6,72 3.00

000

4s,88t3 79 16.Io/o

1.03,tt45 31 38.1%),67,645.z',)

2,520.88
2,230.00

12,582.50
360,00

24,361..00

6,994.00

16/+.l-9 9.9 6

0.00
2,333.3 2

74,333.3?.

833.3 2

16,666.68
I1,666.68

2,887.19 5,000.00
51,,935. s7

155,064.72
2,,055,80

4,714-82
4,783.71,

0,00

50,8.13,32

170,000.00
3,333 32
5,000.00
4,83J.32

000

34,420.50

151,,886.02

2,599.77-
4,324.30
3,991..13

0.00
't ota I PTBH Prol)ertv Revenue

40
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Port of Port l'owrrsencl
Consolidated Statemerrt of fìevenue & Ëxpense

For tirc. Period Ende d April 30, 201.4

Quilceltc - Petntanent Moor.agr:
Quilcene - Nighrly Moora¡;r.r

Quilcene - Illcctric
Quilcerre - Showers

Quilcene - Êuaf Sales

Quilcene . Lease lìevenue
Quilcene - Rcnt¿ìl f)rol)etty lìevetìuc
Quilcene - Water
Quìlceno - j\4iscellaneous lìt:r,enuo

'[otal Qtrilcene lìevorrue

fìônlps - llanll)/Päl king Ëêc

Dirrghy lìloat lìevenue

fotê I l-.lanìp Revetìue

f)t l'iudson - Building Lease Revr:nue
P'l lludso¡l . l:vent Facil¡ty Reverìuo

Total pt Hudsorr pro¡:elty lìeverlue

Pt Iludson - Pernlatìelt Moor a¡;e
Pi l.{ucisorì - t.iveaboard f:ec
f)t l-ludson - Monthly (ìucst
f)i l-ludson - Nighlly Guest
Vúhar'f Usage

l)t I'ludson - Monrhly Il.\/
Pi l-ludson - Nightly fì.V.
Pt l-ludson - Kayak lìacks
l)t lJuclson . lìeservation Ëoe

Pt l{udson - Shov;ers
Pt I-ludsoll - l-aurrdry
Pt I-lr¡dson - l:assr..:nger Fee
l)t l"{udson - Electr¡c

Pt Hudson - Miscellaneous lìeveDue
Pt l-Jr¡dson - Event Facility lìevc"nue

Total pt llr¡dso¡t Mal.ìrra & R,V Revenue

JCIA - Miscellaneous Revenue
JCIA - l-ease lìevc¡rr¡e
JCIA ' HðnBðr Reveriue
JCIA - Vehicle parking Revenue
JCIA - Aircraft Parking
JCIA - Landin€ f:ee
JCI,A - l-uel Lease fìevénLre

Total JCfA Revenue

ïotal Operating Reverrue l-,5/+8,460,39

9,2-66.00

1.A2,,613.70

2-00.00

133,483.32

3 5,000.00
2,200.00

18,4 00.00

18,500.00
1,666.68

14.400.00
27,000.00

1,3 33.32

9,200.00
1,700.00
1,700.00

0.00
7,3 33,32

833.32.

0.00
1.39,7,66.64 15s,92_0,40 15,581,81

Actual

7,066.15
I 64.00
889 4L

670.00
4,1.72 84

LB,743.BB

2,000,00
2,41.4.?_9

0.00

tìudget

12-,400.00

0.00

i.,000,00
62-0.00

4,000,00
r 9,333.32-

2,00cì.00

2,000.00

66.68

P|ior Ye¿ìr

35,72.0,57

10,0(t2.00

625.00

41,42_0.00

r,1,500.00

1,000.00

8,893,75

r 40.00
'r,125.80

690.00
B,011.47

18,4:i3.36

2,000.00

2-,137 .66

0,00

4t,448.07

9,0'I6.00
250.00

Va¡iancc % Variatrce

(s,699 43) -1.6.0%

7 50.00

'ro,6B7 00

123,618.06

i7_,500 00

1)J f f f f a

150.00

(1,813.00)

(9,J I5.26)

(r,47e 99\

107,990,47

It.o%

"'t3%

1.0.1%

-3.4%

1.00/o

12-4,:J68 06 102,i] 13.70

3 6,732.5C)

2,2 10.00

2_2.,419.23

18,795.00

0,00
1,r.,600.00

37,53:t.49
1-,230.00

9,821.00
1,4 r.8,44

1_,A2-4,00

s,286,53
7,089.70

362.t15

0.00

34,8J 0,31
2_,400.00

32-,713.03

15,7'/1.00
0.00

7,B00.00
3s,-t07.91j

1.,71.0.00

r 0,815.00
1.,699.7 s

7,979,7-S
3,77A.O0

5,01 1..16

2 55.00
400.00

1,54,848.45

0.00
32r,404,B0
7,8s4.00

J.80.00

r.33.75
0,00

497.46

5J.J¿

35,000,00
7,666.68

2s0.00
666.68

33,32

900.00

0,00
33,800.30

7,006.1,3

180,00
306.00

32_.40

870.31
43,O70.0L 44,550,00 42,1.9s.20

r,440,469.9?- L,437,45r.51
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Port of Port folnserrd
Consolidated Stðtement of Reverrr.rtl & Expense

f-or the Period Encled April 30, 201.4

Operating [xpenses
Salaries & W¡ges
Payloíì l axes
f:rl¡rloyee Bencfits
Unil'o¡ nl Ixpense
Contt¿ìct Sc¡ Vices

f,egal & Auditíng
Operat¡r'ìg Sr-rÞplies

Cost oí f:uel Sokl . Quilcelle
Moorage Credit Systenr - l)'lBfi
'lì arreI
-Ti 

ainirr¡;

lnsLl¡ artce
Cl¡inls & l)anrage.,;

i\dvortis¡nfl
f)totììotion
Menrbershi¡i & Drres

Conrnrurrity Relations
Bank Charges
Ur¡¡¡ries

l:xcisa'i'ax
tìad Debt
Misccllaneous lix¡:errse
lìepair' 8r N4ai¡rtena ncc
{Ìcono¡llíc Dev<llo¡rrrrent

Ollo¡ ati¡lg lìx¡tcnses r.r,/o f)cpr eciation
I¡lconle fro¡¡r O¡reratìolrs w/o Depreci¿ttion

l)clpreciation l:x¡tertse
lncorrro (l,oss)fronr O¡rer.ations rvith Dr:preciation

Actria I

519,761.26
54,879.58

20s,613 06
I,929 )_6

61,94 6.60
3:1.,955.51.

45,7-2-6.2"7

3,94 5.51
6,32.6 73

2,39s.2-')

70 L.:17

60,7-?4.73

0.00
15,004.3B

2,432 02.

11,668.00
18.99

19,52.2.80
I 57, s38.10

5,16É;.35

s,578.14
3 6.39

62,411 .6:t
0.00

2,666,6B

45,666.68
40,000.00
46,B50.08

8,000.00
11.,666.68

L3u<lg3et I)tiot Year Var ia¡ce % Viìrrance

528,681.72- 4Í\9,217.59

64,2.65.9). 54,6114.68

16/r,42.7 B4 1ll ,302.04
2340 A4

r;6,490,18

) 4,642,96

45,551.12

7 ,241..33
7,s97,91

s,666,64 2,650.90

2,66h.64 330,00

57,389,12 55,104.32-

1,666.'t7_ 0,00

13,333.32 15,107,25
1,6ô6.60 363.00

1.6?^,7 66.77 1.40",130,7 t

7, r-89.96

7.,666.64

12,999.96

5,94 r..64

6,666.76
1.,.i33.20

91.,666.64

9,638,68
2,000.00

13,259,11

5,367.5 1

(41 4.61)

s70.0.r

43,1.98.:t5

8,333.32 0.00
1,274,404.51.

2_74,055,88
2193.331..87

1,2.ÐA,179.4?, i-,r51,982.94
1,46,290./t4 2.85,/+68.57

!L031-ur\1. .__fis0, r G9.48
(356.481,07) (164,700,91)

(1<J, t74.91]}

(9,4 3 !ì.64 )

..-i.6%

-1..9%

Non-O1ter atin¡¿ lìerrenue
Grant- f:ltA
Capital Contribr,rtions - l\on-O¡)er ating
lnvestnìorìt I nterest
Opetating l'.rx Lovy

Statc Forcst lìevenr¡es
St¿lr: l'irrrber l:xcise Jax
l-easehold Excise Tax
í:inance Cha rges
Othef Non-Operating Revenucs

'l'ota I Non-Opet.åing llever.ìue

Non^O¡>erating Exl)enses
lntcrcst Expense - l.<lcal l:ullrJ
lnterest fix¡rense - CilRlÌ l.oan
lntere.çt f:xpense " 2005 Rev Ref lloncl
lntcrest Ixpcr'ìse - 2-005 LI'GO f]ond
lnterest Ext)ense - 2_005 l.lGO Refund UonrJ

Interesl Expense - 2010 LIGO f3oncl
lÌìterest lixpe nse . 201l,3 fìr:venrir: Uond
BonC Matragenìent f:ees
lnvesttnent [je<ts

l:lcct¡on Ex¡renso

l'otal Non-Oper¿jt¡rìg Expenses
Net Norl-Operating lnconle(l:xponse)

Net lnconre(Loss)

336,000.02

22'J..68

3,7_O8.32.

27,8'15.00

61,853.32
1.2,2-64.OO

66,314,32
5,91-8.00

4 00.00
333.32

0.00
18i;ti5.il- 

__-ì.i8,387-e6

L69,00:t.41 1,57,6X.2.06

(219,275.99]l

0,00
0.00

3,661;.29

299,672.f\8
20,571.r0
tB,l2.1.,ltz

827.65
7,458.30

0.00

o aJt ta

0.00

5,000.00
302,000.00

6,666.68
s,000,00
2,333.34
6,666.68

0.00

0. o0

0,00
4,41.6.56

2,94,93t,?-A

692.31
T'J,621,3L

),762.09
5,3r9.47

0,00
350,9r.6.74

294.68
3,666.68

2B,999.68
62-,5:r9.S'6

r 3,564,04
66,31.4.64

5,918.00
605.00

32.65
0.00

31,Í1,742.94 1.A,916.12

577.44

4,583.32
3A,92A,68

6.3,852-.96

1-6,073.00

67,07_9.64

0.00
2 50.00

77.50
0.00

43%

2l4.5Bt {198.869.0r.

3,52_1 .37 1..9%

:11,389,35 6.7%

It+8,594.r43 -295.5%

r_87,368.54

f.31.,37¿+.40

42
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Total =

Operating Expenses

$J",7 67 ,736

E 201-1

t¡ 201,7-

ø2013
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April 2014 Operating Revenues

Total = $I,548,46A
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Port of Port Townsend
PTBH Moorage

For the Period Ended April 30, 201,4

Revenues

Pel'nranent'Moorage

P'l'Bll - Ship Moorage
Livr:al>oard f:ee

Work Float/l ift pier Usage

Morrthly Guest

Nightly Guesr

flectric
Miscellane<¡us Reverrue

Resel-vation f:ee

Showers

l-a un dr

Ex¡renses

Salarics & Vy'ag,es

l)ayroll 'l axes

Ërnployee Benefits

Uniforrn Ex¡rerrse

Contrâct Services

Operating Sup¡rlies
Travel

Tra in ing

lnsuranc

ClaÍnls & Danrages

/.tdvertising

Pronlotion
l3ank Charges

Utilities

Excise Tax

Bad Debt Ex¡:errse

Míscellaneous Expense

Creclit Systenr

fìe¡ra ir & Mailltenance
Allocated A & G

Actual

Year to Date

294,905,53

5,6B0,90

5,595.00

956.00

3 fì,690.5 L

2.1.,767.50

30,468.03

3,215,72

0.00

$,412..60

:1,669,2_.5

Bud¡¡et

316,666 68

10,000.00

6,666.68

1,000,00

31,666.68

25,500.00

30,000.00

3,333.32

0.00

5,800.00

1,550.00

Prior

Yea r

296,668,2.0

r-0,508.57

5,980.00

7{t0.00

32,89G.13

2.2,32.0.60

33.67:1.84

2_,92-L.2.5

63.00

5,'727.50

1,652.25

Variance % Variatrce

'fotal Revenues 4,09,3S0,94

Dircct O¡:el.ating Ëxpens<.:s 2-4,g,tjg5.Bg

Net lrrconrc (Loss) Without De¡rrctciation j.5g,455.05

._--_13]_0i!fl_

Net lrrc<rrne (t.oss) 76,389.t4

413,189.34 \22-,1332.4?-) -s.6%

!;2.,7 42.7_4

6,2'7'/.t9

1.7 
'r¡93,4r-
2.22,95

10,249.1.2-

6,57?-.45

0.00

0.00

"1.5,7-0'/.1.60,00

.1,?-3'7.78

r 83.34

3,s68.62

49,644.70

734.44

2,689.98
(0,60)

6,326.7:i

2-,080.67

7?_,665.70

43 2,1.83.3 6

54,809.96

7,6'/3.84

17,046.72

200.00

9,700.00

7,¡i00.00

16(i,6B

200.00

1"5,2-J.4.44.

166.68

3,533.3 2

B3.32

?-,30Q.00

48,300,04

1,333.32

666,68

33.32

11,666.68

26,666.68

70,655.82

s9,338.7:t

7 ,61.t3.7 4

18,240.90

180.19

i1,09:1.36

7,238.s3

0.00

0.00

1L,287.',32

0.00

2,453.25

0.00

2,O94,O',|

46,565.53

:1,067,02

(362.s0)

(r.10.64)

7,591.gl
3,860.54

62,66Li3
7-37,827-.36 (28,321.61)

175,366.9B 5,489,:t9

90,816.92 (28,935.13)

278,2_1.7,50

153,965.8(i

11z,OOt.O4

-1.i..3%

3.4%

-34.8%

Áç 10/

De¡rreciation Êxperrscl

45
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Port of Port Townsend

Yard
For the Period Ended April 30, 2014

Actual

Year to Date

15,489.08

630.00

7.013,95

31,851,45

68,931.7s

18,272.20

1,220.50

754,373,87

166,666.62

4,438.80

10,205,00

20,823,03

52,484.49

Budget

s,833.36

400.00

3,933.32

33,333,32

62,000.00

17,633.32

600.00

9s,000.00

130,000.00

3,666.64

10,666,68

21,666.68

18,333.32

Prior

Year

L0,328.02

130,00

9,787,65

38,156,20

6t,328.26
78,324.2L

1,096,00

L16,039,62

165,510.22

3,087,73

9,949.27

20,8s6.ss
20,803.40

Variance % Variance
Revenues

Electric

Liveaboard Fee

Miscellaneous Revenue
300 Ton Hoist R€venue

70/75Ton Hojst Revenue
Washdown Revenue
Eilge Water Revenue

Shìp Yard Revenue

Wo¡k Yard Revenue

Blockíng Rent

Tarp Pool Revenue

Long Term Storage yard

Marine Trades Contribu tion

Total Revenues

0perat¡ng Expenses
Salaries & Wages

Payroli -laxes

Employee Benefits

Uniform Expense

Contract Se¿vices

Operêt¡ng Supplies

Tarp Pool Êxpense

Posta ge

Janitoriai Suppl¡es

Fuel & Lubricants

Shipyard Permit

Travel

Trainlng

lnsu tâ nce

Claims & Damages

Advertising

Promotion
Bank Charges

Utilities
Excise Tax

Bad Debt Expense

Miscel[aneous Expense
Repaír & Maintenance - 300 Ton Hoist
Repair & Maintenance - 70 Ton Hoist
Repa¡r & Maintenance - 75 Ton Hoist
Repair & Maintenance
Alfocated A & G

552,400.74

120,613.67

14,371,35

40,373.90

1,194.03

r.69.s6

11.,531.29

6,403.79

721.89

608,09

2,97s.94

11,169,04

4,I79,95

1,564,89

11,308.4I
42,446.52

2,592.29

t37.90

3,928.76

6,773.83

2,770.88

2,05s.29

4 03,066.64

r20,923.72
16,930.24

37,608.88

1,046.68

3,566.68

5,500.00
4,000.00

341.68

B66.68

5,333.36
233.32

266.68

333,32

17,L21.64

1,000.00

4,400.00
833.32

5,666.68
35,966.64

2,t66.64
5,233.36

66.64

4,656.58
2,333,32

3,000,00
13,000.00

68,887.15

11,881.32

4,133.95

7,028.29

38,428.70

2,649,32

(624.!61

4,917.75

1,460.94

1,550.58
1,790.41

67,80s.82

475,397 ,t3 149,334,10 27 .0%

t29,475.52

L6,662.27

39,763.58

1,450.01

5,982.87

3,974.54

6.254.27

41.89

929.36

6,011.76

93.775.s3
D¡rect Operat¡ng f xpenses

Net lncome (t-oss) without Depreciation

Depreciation Expense

381,766.88

170,633.86

98,605,36

355,292.7t

47,773.93

100,094.48

351,568.99

723,828.r4

9 1,006,36

26,474J.7 6s%

122.859.93 72.0%

(1,489.12) -!.5%

124,349.05 L72.6%(52,320.ss) 32,82! 78Net lncome (Loss) 72,028.50

46



Port of Port Tournsend

Environmental
For the Period Ended April 30,2At4

Actual

Year to Date Budget

Prior

Yea r Variance % Variance
Revenu es

Clean Up Revenue
Point Hudson - Hazardous Waste Fee
Moorage - Hazardous Waste Fee

Quilcene - Hazardous Wâste Fee
Work Yard - Hazardous Waste Fee
Ship Yard - Hazardous Waste Fee
PTBH Properties - Stormwater Fee

Total Revenues

Expenses
Salaries & Wages

Payrofl Taxes

Employee Benefits
Uniform Expense

Contract Services

Operating Supplies
Postage

Permits

Travel & Training

lnsurance

Advertising

Utllities
Excise Tax

Bad Debt Expense

Repair & Maintenance
AllocatedA&GExpense

2,520.99

2,230.0Q 2,333,32 2,099,00
12,582.50 14,333.32 13,153,50

360.00 833 32 440 00

24,361.00 1.6,666,68 12,005,0o
6,994,00 11,666.69 6,723.00

2,897,1,9 5,000 00

51,935.57 50,933,32 34,420.50 1,1:02,25 2.1%

25,667.20 43,306.49 t4,674,79
3,067.46 6,063,24 1-,779,83

8,502,41 13,468,96 4,497,76
- 50.00 119,45

12,075.57 5,71_6.68 L,736,50
1,866,09 3,333,32 2,206,30

10,38

756,00 - 1,018.50
3s2.33 333.32 363,96

1,L92.04 1,185.20 816,00

39.2s 37,25
358.16 666.68

613.44

688,07

9,204,06 7,728.46

17,0r
4,949,24

DirectOperatingExpenses 64,3g2.46 81,852.34 32,276.59 {17,459.88) -27.ro/o

Net lncome (Loss) Without Depreciation (i.2,456,99) (31_,019,02) 2,ZO3.gL

Depreciation Expense 10,394,90 11,686,96 10 525,80

Net lncome (t.oss) 122,84r.691 (42,705,98) {8,421.89)
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Port of Port Townsend
PïBH Properties

For the Period Ended April 9A,201,4

Actual

Yearto Date

t55,464.72

2,055.80

4,174,82

4,783.7t

Budget

170,000,00

3,333.3 2

5,000.00

4,83 3,3 2

Prior

Yeâr

151,886.02
2,599.72

4,324,30

3,991. L3

Variance % Variance
Reven ues

PïBH Prop - Lease Revenue
PTBH Prop - Storage Unit Revenue
PTBH Prop - Fuel Dock Lease
PïBH Prop - Flectric

Total Revenues

Expenses

Salaries & Benefits
Payroll Taxes

Employee Benefits
Uniform Ëxpense

Contract Services
Operating Supplies

Postage

Travel

lnsu ra nce

Bank Charges

Utilities
Excise Tax

Bad Debt Expense

Miscellaneous Expense

Repair & Maintenance
AflocatedA&G

Direct Operating Expenses

Net lncome {Loss) Before Depreciation

Depreciation Expense

Net lncome (Loss)

162,801.L7 (17,087,59) -10.3%

18,03 6.69

2,t75.33
5,531",06

0.00

646 88

t24.9L

41,89

0,00

5,405,80
255.O7

8,7O2,88

28,87

3s2.13

0.00

2,855.92

25,424,49

1"66,079,05

1.1,747.35

1,409,29

3,896.53

0.00

339.12

0,00
191.89

0,00

3,920.36

254.29
LQ,127,93

20,28

0.00

0,00
729.72

29,772,61

183,166,64

14,979,00

2,083.20

4,627.60

30.00

443,32

333,32

250.00

33.32

3,936.48
83.32

10,8 33,3 2

66.68

166.68

33.32
17,000.00

28,L01..17

62,409,37 82,900.73

1.03,669.69 1.00,265,91

69,581,92 {20,491.36)

93,2'J.9,25 3,403,77

(6,174.27\

9,578.04

-32,8%

3.3%

-3.4.7%

15.6%

42 720,49 48,294.76 46,2O9.64

67,549.1,9 51,971.15 47,049.6r
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Port of porr''fownsend

Qu ilcen e

For thcr Period Ended April 30, Z0j-4

Actual
Year to Date

7,066,15

164.00

0.00

889,4L

670.00

4,172,84

L8,743.8B

7_,000.00

2,014.29

000

Prior

Yclar
Reven ues

Quilcelre - Pe rrnanent Moclrage

Quilcenc, - Nightly Mclorage

Quilcene ^ Nightly R.V.

Quilcene - Electric

Quilcene - Sl.rowers

Quilcene - Fuel Sales

Quilce¡re - Lease Revenue

Quilcene - Rental propedy lìevenue
Quilcene - Water
Quilcene - Miscellaneous Revenue

Tot¿rl Revenues

BucJg,ct

12,400.00

0.00

0.00
1,000.00

620.00

4,000.00

J.9,333,32

2,000.00

2,000,00

66.68

8,u93.75

140,00

36.03

1,1.25.80

690.00

8,O1.1.,47

18,413.36

2,000.00

7.,137.66

0.00

Varia rrce % Variance

(5,699.43) -t6.0%

Expelrses

Salaríes & Wages

Payroll Taxes

Enrployee Benefits
Unifonn Expense

Contract Services

Fit e Protection

Operatirrg Supplies

Postage

Janitorial Supplies
Cost of Fuel Sold

Travel

Training

l¡rsu ra n ce

Clainrs & Damages

Advertising

Bank Charges

Utilities

Excíse Tax

Bad Debt Expense

Miscellaneous Expense

Repair & Mairrtenance
Allocated A & G

Þirect Operating Expenses

Net lncome (Loss) Before De¡treciation

Deprecíation Expense

Net lncome (Loss)

35,720.57

4,353.07

538.18

1,424,59

0.00

5,273.98

0.00

573,07

7s.00

0.00
3,945.51-

0,00

0.00

1,905.45

0.00
0.00

161.60

3,660,62

i36,02
0,00

0.00

399.07
6,L40,I4

41.,47-0.00

s,085.08

711".96

1,581-,52

30,00

6,091,6B

333.32

166.68

100.00

266.68

8,000.00

100,00

66,68

2,073.80

166.68

100,00

B3,32

3,666,64

166.68

166.68

33,32

6,666.68

7,540.95

41.,448,07

3,613,08

433.57

1,1.03,39

0.00

5,606.80

0.00

?_60.74

0.00

500,41.

7,24!.33

0.00

0.00

?_,267,00

0,00

0,00

276.08

3,920.96

r70,46

18.54

0,00

1,222.99

6,100.62
28,586,30 43,198.35

7,r34.27 (7,778.351

22,L05,82 24,877.76 23,077.12 (2,77r,94) -12.5%

1t4,97 1.55\ (26,656.11)

32,735.97 (14,612.05) -51.r%

8,71"2,t0 8,9t2.62 174.9%
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Port of Port Townsend
Ramps

For the Period Ended April 30,2014

Reven ues

Ramps - Ramp/Parking Fee
Dinghy Float Revenue

Total Revenues

Expenses

Salaries & Wages

PayrollTaxes

Em ployee Benefits

Uniform Expense

Operating Supplies

I nsu ra nce

Promotion
Bank Charges

Utilities
Excise Tax

Bad Debt Expense

Miscellaneous Expense

Repair & Malntenance

Allocated A & G

Net lncome (Loss) Before Depreciation

Depreciation Expense

Net lncome (Loss)

10,687.00 L2,500.00

Variance % Variance

(1,813.00) -17,0%

45.9%

s7,5%

Actual

Year to Date

L0,062.00

625,00

Budget

1.L,500,00

1,000.00

Prior

Year

9,016.00
250.00

5,553.52 3,868.04
660.3s 541.56

1,,843.64 1,203.00

0,00 30.00

37.34 266.68
426,60 427.08

495,00 500.00

239.29 100.00

1,033.85 1,4t6.64
160,32 175,00

0.00 33.32

0,00 8.32

119.90 7,666.64
L,796,29 1,,964,97

Direct Operating Expenses 12,366.1O tZ,tOLZs L0,387.94 264.85

9,266.00

4,802,94

572.53

1,483,19
0.00

0.00

470.72

270,O0

109.7s

1,188,25

166.79

0,00

0.00

4t.41
1,342,36

2,L%

lL,t2t.94) (2,077.8s) r23.t%(1,679.10)

9,595.76

398,75

5,190,80 4,762,00 4,404.96

11,1,274.86j (4,792,O5) (5,883,94) (6,482,81)
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Port of Port Townsend
Pt Hudson Properties

Reven ues

Pt Hudson - Building Lease Revenue
PT Hudson - Event Facility Revenue

Expenses

Salaries & Wages

Payrofl Taxes

Êmployee Benefits
Uniform Expense

Contract Services

Operating Suppf ies

Postage

Travel

fnsurance

Bank Charges

Utilities
Excise Tax

Bad Debt Expense

Miscellaneous Expense

Repair & Maintenance
Allocated A & G

Net lncome (Loss) Before Depreciation

Depreciation Expense

15,655.98 66,478.0O 18,851,26 (50,822.02 ) -324.60/o

35,609.42 39,453.89 35,787,t6

2L,045.54

2,514.32

6,452.66

0.00

1,2t6,77
779,87

0.00

0.00

2,932,28

0.00

17,338.12

0.00

0.00

0,00

16,247.02

15,436.52
Direct Operatíng Expenses 108,712.08 67,005,32 83,962,44 41,706,76 38.4o/o

Net lncome (Loss) (19,953 44) 28,024.72 (16,935,90)

{2,844,46)

(47,977.56\

-8.0%

240.4%

For the Period Ended April 30, ZOL4

Actua I

Yearto Date Budget

123,618,06 133,333.32 102,6t3.70
750,00 1s0.00 200.00

TotalRevenues L24,368,06 133,483.32 j-02,8j.3.70 (9,11s.26) -7.3%

32,888.88

3,894.40

1,0,937,87

0.00
(ss3,e3)

0.00

50.00

0.00

3,3 62, B0

0,00
tz,glg.4g

0.00

1,908.g6

0.00

2L,394.31.

22,410.40

19,092.20

2,673.09

5,937.96
30.00

610,00

33 3,3 2

83.32

3 3,32

3,373,40

33.32

9,283,36

0.00

L66,68

33.32

5,000,00

20,322.04

Prior

Year Variance % Variance
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Port of Port Townsend
Pt Hudson Marina & R,V

For the Period Ended April 30, 201_4

Reve n u€ s

Pt Hudson - Permanent Moorage
Pt Hudson - Electric

Pt Hudson - Liveaboard Fee

Pt Hudson - Monthly Guest
PT HUDSON. UTITITY RËIMBURSE

Pt Hudson - Nightly Guest
Wharf Usage

Pt Hudson - Monthly R.v.
Pt Hudson - Nightly R.V.

Pt Hudson - Kayak Racks

Pt Hudson - Reservation Fee

Pt Hudson - Showers

Pt Hudson - Laundry

Pt Hudson - Passenger Fee

Pt Hudson - Electric

Pt Hudson - Miscellaneous Revenue
Pt lludson - Event Facility Revenue

Expe nses

Salaries & Wages

Payroll Taxes

Employee Benefits

un¡form Expense

Contract Services

Operating Suppl¡es

Postage

Janitorial Supplies

Travel

Training

lnsurance

Claims and Damages

Adve rtising

Promot¡on

Bank Charges

Utilities
Exc¡se Tåx

Bad Debt Expênse

Misceflaneous Expense

Repa¡r & Maintenance
Allocated A & G

0irect Operating Expenses

N€t lncome (Loss) Before Depfeciation

Depreciation Expense

Net lncome (Loss)

Actual

Year to Date

34,810.31

0.00

2,400.00

32,713.03

0.00

15,777,00

0.00

7,800,00

35,707.95

1,710,00

1.0,815,00

1,699.75

1,979,25

3,770.00

5,01 1,16

2ss,00

400,00

Budget

35,000.00

0.00

2,200.00

18,400.00

0.00

18,500,00

1,666.68

14,400,00

27,000.00

1,333,32

9,200.00
1,700.00

1,700.00

0.00

7,333.32

833,32

0,00

Prior

Year

36,732.s6
0.00

2,2L0.O0

22,419.23

0.00

18,795.00

0,00

11,600.00

37,531.49

1,230,00

9,82 1.00

1,4L8.44

I,424.00

5,286.s3

7,089.70

362.45

0.00

Variance % Variance

(2s,3s8.47) -ts.I%

40,940.28 -322,6%

TotalRevenues 154,848.45 139/266.64 155,920,40 15,581.81 TO,L%

43,845.94

5,252.53
1.4,491.88

286.60

7,993,79

1,891,69

141.89

L,2X,5.7L

0.00

0.00

8,558,48

0,00

7,249.57

188.79

3,946,2 6

24,852,47

813.48

242.00

35.99

20,932,77

25,593.74

s6, x02.36

7,854.80

t7,448.68

200.00

9,550.00

2,666,68

200.00

2,333,32

66.68

100.00

6,475.32
166,68

5,000.00

83.32

4,666.68

41,000.04

2,000,00

166.68

33.32

2,333,32

34,451,.J,7

48,740,56

s,938.s3

12,377,75

131.94

7,236.39

2,889.76

41.89

2,250,Ot

0.00

0.00

6,210,80

0,00

6,519.60

93.00

3,409,72
23,311.48

r,217.66

96,00

10.00

2,66t,43
22,r58.28

167,540.58

(12,692,13)

85,394.86

192,899,05

(s3,632,41)

68,086.76

145,234,80

10.685,60

61,904.54 17,308.10

23,632.1.8

203%

-241%(98,086.99) (r2r,'1t9.!7) (51,219.04)
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Reven ues

M iscellaneous Revenue

Lease Revenue

Hangar Revenue

Vehicle Parking Revenue

Aircraft Parking

Landing Fee

Fuel Lease Revenue

Expe n ses

Safaries & Wages

Payroll Taxes

Employee Benefits

Uniform Expense

Contract Services

Fire Protection

Operating Supplies

Postâge

Fuel & Lubrícants

Permits

Travel & Training

I nsu ra nce

Claims & Damages

Membership & Dues

Bank Charges

Utilíties
Excise Tax

Bad Debt Expense

Miscellaneous Expense
Repair & Maintenance
Allocated A & G

Direct Operating Expenses

Net lncome {Loss) Wíthout Depreciat¡on

Depreciation Expense

Net lncome (Loss)

Port of Port Townsend

Airport
For the Period Ended April 30, ZOt4

Actua I

Year to Date

0.00

34,404,80

7,854.00

180,00

133.7s

0,00

497,46

Prior
Budget Year

33,32 0,00

35,000.00 33,800,30

7,666,68 7,006,13
250.00 180,00

666.58 306,00

33.32 32.40

900.00 870.37

Variance o/o Variance

44,550.00 42,195.20 (1,479,99) -3.4%

t4,874,84 11.,497,50

2,074,2O 1,367.95

4,601.64 3,544,76

30.00 0,00

L45.00 2,881.00

43,070,01

7,991.54

950.24

2,650,07

0,00

0,00

4,692.94

0.00

76,76

0.00

1.,374.00

0.00

6,286.20

0,00
0,00

44.25

3,527.L6

96,08

0,00

0.00

186.47

7,729.38

3,060.00

66,68

100,00

400 00

0.00

56,68

0,00
13.57

16.76

0.00

0.00

0,00

6,290.40 6,384.04
r.66.68 0,00

23,32 150,00
33,32 86,13

3,766,68 2,444.05
33.32 67.39

66.68 10s.s8
333.32 0.00

4,333.32 4,837,00

6,839,05 6,324,34
35,604.99

7,465.02

80,'1"82.74

47,251.t3 39,779.87

(2,70L,t3) 2,475.33

90,184.04 82,299,92

(L7,646.1.41 -32.7%

1.0,L66.15 136.2%

(10,001,90) -r2.s%

(72,717,t21 192,885.17]| (79,824,s9], 20,168.0s -27.7%
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Port of Port Townsend
Maintenance

For the Period Ended April 30, ZAt4

Salaries & Wages

Payroll Taxes

Employee Benefits

Uniform Expense

contract services

Operatíng Supplies

Janitoríal Supplies

Fuel & Lubricants

Repair & Maintenance
Travel
Training
I ns ura nce

Advertising
Membership & Dues

Utilities
Miscellaneous Expense

Depreciation Expense

Actual

Year to Date

33,123,01

3,992,68

1.0,938,92

722,82

574,3L

202.74

52,97

417._9L

1",44L.36

4,618.L5

4,663.68

Prior

Year Variance

33,339.56

4,024,99

10,235,g5

458.45

0.00

1,06g.63

309.77

4,333.09

t,718.70

0,00

330,00

1,3t 0.64

170.00

0.00

2,072.48

0.00

3,679.92

Budget

24,668.64

3,453,80

7,672.32

870.00

100.00

1.,566,69

266,68

4,000.00

5,000.00

33.32

200.00

L,433.49

0.00

0,00

2,033,32

33.32

3,901,00

63,053,08 4,915.89
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Port of Port Townsend

Administration
For the Period Ended April 30, ZOI4

Salaries & Wages
Payroll Taxes

Employee Benefits
Employee Benefits (to be distrtbuted)
Uniform Expense

Contract Services

Legal Expense

Audit Expense

Operating Supplies

Community Relations

Pub lications

Postâge

JanitorìalSupplies

Repair & Maintenance
Promotional Hosting
Travel

Training

lnsurance

Advertising
Membership & Dues
Bank Charges

EconomÍc Development
Utilities
Miscelfaneous Expense

Allocated A & G

Depreciation Expense

Total Expenses

Actual

Yearto Date

1.8r,240,84

14,465.91,

60,269.07

32,784,86

1.02.86

22,1_06.55

31,955,51

0.00
'/,005.o7

18.99

0.00

412.55

405.36

0,00

0,00

2,042.99

70t.37
6,805,24

297.83

11,669.00

0.00

4,450,05

0,00

{269,087,85)
2L,603.63

Budget

1,71,132,00

1_4,206.00

53,224.56

0.00

1"50.00

6,350,00

3 3,333.32

6,666.68

5,375.00
2,666.64

66.68

600.00

0.00

0.00

166,64

4,566.64
t,766.64
5,857,89

300.00

7,166.64
33.32

8,3 3 3.32

5,833.36
725.00

(246,39O.75)

0.00

Prior

Yea r

144,652.66

1.1.,606.72

44,437.78

29,693.26

0,00

23,092,27

14,433.96

209.00

5,161. L0

2,000,00

0.00

82,57

0,00

16.45

0,00

2,286.94

0.00

6,198.40

L,793.20

9,488.68

0.00

s,758.26

670.6s
(212,203.00)

0,00

r29,249.72 82,1,29.57 89,378.90
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Port of Port Townsend

Non-Operating
For the Períod Ended April 30, ZOj,4

Actual

Year to Date Variance % Variance

Revenues
Grants - FAA

Contributed Capital

lnvestment lnterest
Operating Tax Levy

State Forest Revenue

State Timber Excise Tax
Leasehold Excise Tax

Flnance Charges

Othe r Non-Operating Revenues

Total Non- Operating Revenue

Expenses
fnterest Êxp - Local Fund

lnterest Exp - CERB

lnterest Exp " 2005 Rev Ref Bond
lnterest Exp - 2005 LIGO Bond
lnterest Exp - 2006 LIGO Ref Bond
lnterest Exp - 2010 LIGO Bond
lnterest Exp - 2013 RtV Bond
Bond Management Fees
lnvestment Fees

Election Expense

Total Non- Operating Expenses

Net Non-Operating lncome(Loss)

350,9t6.74 336,000.02 318,742,94 r4,916,-t2 4.3%

0,00

0,00

3,665.29

299,672.88

20,571_.1,0

L8,72r.52
827,65

7,459,30

0.00

Budget

8,333.32

0.00

s,000.00

302,000.00

6,666.68

5,000.00

2,333.34

6,66 6,69

0,00

P rior
Year

0.00

0,00

4,476,56
294,93t.20

692.31

3,1,,621,.31.

t,762.09
5,3L9.47

0,00

294,68

3,666.69

28,999.69

62,519,96

1,3,564.04

66,314.64

5,918.00

60s.00

32.65

0,00

221.68

3,208.32

27,875.00

61,853,32

12,264,00

66,31,4.32

5,918.00

400.00

333,32

0,00

577.44

4,583,32

34,924,68
63,852.96
3.6,073.00

67,029,64
0.00

250,00
77,50

0.00

18L,9L5.33 178,387,96

169,001,41. L57,612,06

187,368.54

131,374,40

3,527.37

L1,389,35

L.90/o

6.70/o
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PO, Box 1180 . Port Townsend, Washington 983684624

Administration: (360)385-0656 operations: (360) 38s-2gss Fax: (360) gBs-ggBB

WARRANT APPROVAL

We, the undersigned, as Commissioners and Auditing Offlcer of the Port of

Port Townsend, in Jefferson county, washington, do hereby certify under
penalty of perjury that the materials have been furnished, the labor
performed and the serv¡ces provided, as described herein, and that the

claims are just and unpaid obligations of the Port of Port Townsend, and that

these claims, in warrant No 052910 . through No. 052926 , are approved

for payment in the amount of $G5.00s.s4 on this 28th day of

Mav .2014.

For: Payroll and Benefits

Commissioner Stephen R. Tucker

Commissioner Brad A. Clinefelter

Commissioner Pete W. Hanke

Amy Khile, Director of Finance
And Administration

e-mail: lnfo@portoþt.com website: www.portoþt.com



Check Register
Joumal Posting Date 5/15/2014
Register Number: CD-000S08

Port of Port Townsend (PTA)

Bank Code: W - WARMNTS PAYABLE
check Number check Date vendor lnvoice Number lnvoice Date lnvoiæ Amount D¡scount Applled payment Amount

ol2s23 srtsnoß pEJoo1 ,"",n3Í,1"7Ji,un,"" 
5t15t2014

ostls!2014 st1sr2o'.4 650.00 o.oo uuo.oo"n".*tnt*umber:001052924 l1S/2014 POROOI Auditor,s Revotvjng Fund
ost1sr2o14 

- st1st2o14 2g,sg4.14 0.oo ,r,r*..,0"n""* 
tn,n/ Number: 001

05295 5nSnO14 SpEOfo JamesSpeer
osilsrzo'l+ st..s,ol4 2s0.00 0.oo ,uo.oo"n""* 

tnt Numben 001

052926 6t15t2014 vr¿AO3O2 Srare ofwashingron
oasosrsì¿ st1st2o14 r,2oo,oo 

'.qo 
.,,roo.oo"n"t*t*Numben 001

Reportrorat: 

-;õjjãæ 

-.00 

-- 4rJis¡,

Page: 1



pO. Box 1190 .

Administration : (360) 985-0656

Port Townsend, Washington 9g968_4624

Operations: (960) 985-2g5s

WARRANT APPROVAL

We' the undersigned, as Commissioners and Auditing officer of the port of
Port rownsend, in Jefferson county, washington, do hereby certify under
penalty of perjury that the materiars have been furnished, the rabor
performed and the seruices provided, as described herein, and that the
claíms are just and unpaid obligations of the Port of port rownsend, and that
these claims, in warrant No os2g27. through No. 05297r , are approved
for payment in the amount of $74.120.10 on this 2gth day of

Mav . 2014.

For: Accounts payable

Commissioner Stepnen n tucker

Commissioner Brad A. Clinefelter

Commissioner pete W Hanke

Amy Khile, Director of Finance

Fax: (360) 385-9988

e-mail: lnfo@portofpt.com

And Administration

website: www. portofpt.com



Check Register
Journal Posting Dale: 512812014
RegisterNumber: CD-000S09

Port of Port Townsend (Pì-A)

Check Nunìber Check Date Vendor

Bank Code: W - WARRANTS PAYABLE

lnvo¡ce Number lnvoice Date lnvoice Amount D¡scount Applied Payment Amounl

052928

052929

052930

052931

o52932

052933

052934

052935

052S36

o52937

. 052938

052939

052940

052941

052942

052943

052944

o52945

052946

052947

052948

052949

052950

052951

o52952

052953

052954

052955

052956

052957

052958

052959

052960

052961

052962

052963

052964

7 4 AMB Tools & Equipment
T300251

Bank of Amer¡ca
05t05t2014

Biological Carbon, LLC
04t17t2014

CenturyLink
0s01 201 4

CenturyL¡nk
ost08/2014

City Of Port Townsend
o4t30t2014

Coast & Harbor Engineer¡ng
6989

Cooper Fuel & Auto Repa¡r
03763s
08581 I

Check Entry Number;
1,010 10

Check Entry Number:
796 16

Check Entry Number:
6,275 00

Check Entry Nunber:
230 00

Check Entry Number:
1,137 25

Check Énlry Nunìber:
10 00

Check Entry Number:
12,89512

Check Entry Number:
1,382 69

731 04

5t28t2014

5/28t2014

5t28/2014

5t28/2014

5t2B/2014

5t28t2014

5t28/2014

AN,lBOO1

BANOO5

Bto030

cEN030

cEN035

ctT001

coA050

coo050

5t19t2014

5t5/2014

4t17t20't4

5t1t2014

518t2014

4t30t2014

4t30t2014

st16t2014

1,010 10

796 16

6,275,00

230 00

1,13 t- 25

10 00

12,895.12

1,382 69

131 045/16t2014
Check 052934 I'otal

000

0.00

000

000

0.00

000

000

000
000
000

000

000

000

000

000

000

000

0,00

000

0.00

000
000

000

000

000

000

000

000

000
000
000

2,113 73

Check Entry Number: 001
750 00

Check Entry Number: 001
102 90

Check Entry Number: 001
22296

Check Entry Nuilber: 001
28 00

Check Entry Number: 001
41 31

Check Entry Number: 001
1 1.093 50

Check Enky Number: 001
1,495 32

Check Entry Number: 001
52 87

Check Entry Nunìber: 001
529 85

Check Entry Nurnber: 001
'130 B0

Check Entry Number: 001
1 30.80
438,1 8

001

001

001

001

001

001

001

00'l

5/28/2014 COU050

5t28t2014 DEL001

5t28t2014 DMD005

5t28/2014 DUB010

5t28t2014 Fts020

5t28t2014 cLo003

5t28t2014 cRA005

5t28t2014 HAR008

5t28t2014 HEt\¡030

5t28t2014 Htc020

5t28t2014 KtTo10

st28t2014 LES050

5t28t2014 LEW030

5t2B/2014 À4AN070

5/28/2014 MAN080

5/28/2014 À¡AT090

5128/2014 MAY050

st28t2014 NOR001

5/28/2014 PAR050

5t28/2014 POW070

5t2812014 PUD001

5t28/2014 PUD005

5t28/2014 REE030

5t28/2014 SAF001

5t28/20'14 sHoo10

5/28t2014 sKo000

5t28/2014 SON030

5/28t2014 sou055

5t28t2014 sPE001

5/28t2014 TER005

CountyEnergy.US/JeffVVA
103 5t5t2014

Delta Pollut¡on Control, lnc
15814 4t23/2014

DM Disposal Co. lnc
3583238 5t1t2014

Bob Dubuque
05142014 5t14t2014

Fish N Hole
5003402 5/13t2014

Global D¡v¡ng & Sa¡vage
tN123859 5t7¡2014

G ra¡nger
94392 1 0882 5/12t2014

Harbo¡ Saw & Supply, Inc
222448 5t512014

Doug Hemph¡l¡
05t09t2014 5/9/20't4

Highway Specìalt¡es LLC
1405249 5/13t2014

l(¡tsap Garage Door Co
52518 5t13/2014
52637 5t15t2014

Check 052945 Totâll 0 00 568 98

2,113 73

750 00

102 90

?22 96

28 00

41 31

1 1,093 50

1,495 32

52 87

529 85

130 B0

130 80
438 18

Les Schwâb
79423

Doug Lewis
05/12t2014

R¡chard or Patr¡c¡a Mansell
05122014

l\4antego. LLC
05202014 5/20/2014

¡,4atthew Berberich Horticulture
92124 4t21t2014

568 98

261 49

40.00

B.00

809 '18

583 15

17 00

221 60
2,98s 87

3,213 47

10.00

424.48

21 25

16,314 31

1,240 97

1,721 96

68 45

6,606 0B

11 32

412 11

164 57

228 90
654

Check Entry Number: 001
261 49

Check Entry Number: 001
40 00

Check Entry Number: 001
800

Check Entry Number: 00 1

809 18

Check Entry Number: 001
583 15

Check Entry Number: 001
'17 00

Check Entry Number: 001
227 60

2,985 87

5/8/2014

5/12t2014

5t12/2014

George lr.4ayo

o5102D14 5t10t2014
North Coast ElecLric Co

8830 4ß0/2014
s5786 1 43 5/712014

Check 052952 Toral:

Carol Parker
05/1812014 5/18/2014

Powerplan - OIB
8956137 5t14t2014

Pud District #1
05142014 5/14t2014

PUD /11 ofJefferson County
05142014 5/14t2014

Reeves Excavating
4R141 5t14t20.t4

Safeway, lnc
05102014 5/10t2O14

Shold Excavating lnc
28564 5t15t2014

Skookum Contract Sery¡ces
90f3426 5t9t2014

Sonny's RV lnc
504269 5t9t2014

Sound Publ¡sh¡ng, lnc
634069 4t30/2014

SOS Pr¡nting
49223 5t15t2014

Terry's Lock & Safe
050314250 5t6/20'14
050614256 5t9t2\14

Check 052964 Torat:

000

0.00

000

000

0.00

000

000

000

000

000

000

000
000

3,213 47

Check Entry Number: 001
10 00

Check Entry Number: 001
424 48

Check Entry Nunber: 001
21 25

Check Entry Number: 001
16,3'14 31

Check Entry Number: 001
1,240 97

Check Entry Number: 001
1,721 96

Check Entry Number: 001
68 45

Check Entry Number: 001
6,606 08

Check Enlry Number: 001
11 32

Check Entry Number: 001
412 11

Check Entry Number: 001
164 57

Check Entry Number: 001
228 90

654

Run Dâte:

A/P Date:

512212014 2i13:39pM

5/28t2014

235 44 000 235 44

Page: 1




