


















Economic Strategy 
The key to a successful master plan for Point Hud­
son is encouraging a mix of fiscally viable uses 
which produce enough revenue to support the costs 
required to redevelop, maintain, and operate the fa­
cility. The master plan concept must be based on an 
economic strategy that balances the sum of revenues 
and costs for all proposed uses and facilities. As 
part of the economic analysis, BST Associates con­
ducted a market survey to estimate current and fu­
ture market demand and lease rates for various types 
of space. Since Rowley Company's current income 
figures for the existing lease are not available, the 
market study's figures were used to estimate current 
baseline income. Those estimates are presented in 
Table 11-1 below. 

It is apparent that whatever the current revenues and 
expenditures, the current lessee has been able to 
maintain a profit. The following assumptions were 
used to guide the preparation of the market study: 

■ Leasehold taxes must be paid on true property
values.

■ The boat basin will require substantial capital
improvements.

■ A public operating entity generally incurs
greater operating costs.

Table 11-1. Estimated 1994 Annual Revenue­

Baseline 

Element Estimated 

Annual Income 

Marine (moorage, travelift, dock, etc.) $201,853 

Boat Constru�tion (full service, maritime- 78,814 
oriented trades, dry storage, etc.) 

Commercial (restaurant, motel, retail, office, 310,384 
assembly, etc.) 

Educational and Public 8,387 

Trailers 205,120 

Total $804,558 

Also, the project goals translate into the following 
physical directions which may constrain the revenues 
and increase costs. 

1. Remove the trailers from the north and east
portions of the site.

2. Substantially invest in the marine structures;
including breakwater, floats, ramps, and utili­
ties.

3. Nurture marine-oriented industries and trades
by maintaining affordable rents.

4. Achieve a high level of maintenance to protect
resources and showcase Port Townsend's
maritime history, industries, activities, and
culture.
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