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83% 83% 100%
OPERATING REVENUES

Boat Haven Moorage 1,820,892     1,936,508     115,615        1,902,187       2,255,339       86%
Combined Yard Operations (75t & 300t) 2,311,462     2,438,394     126,931        2,517,337       2,887,504       84%
Boat Haven Properties 939,947        1,042,519     102,572        1,141,820       1,371,980       76%
Point Hudson Properties 481,803        524,730        42,928          524,085          625,619          84%
Pt. Hudson Marina &  RV Park 1,092,483     1,337,481     244,998        1,194,422       1,310,612       102%
Quilcene Marina & Prop 151,289        156,847        5,558            156,307          181,925          86%
Launch Ramps  44,019          42,450          (1,570)           59,057            62,557             68%
Jeff Co Intl Airport 182,546        223,359        40,813          190,997          230,537          97%
Short's Farm 1,600            36,380          34,780          39,600            47,500             77%
Misc. Operational Revenue 4,491            1,413            (3,078)           -                       -                       

Total Operating Revenues 7,030,533     7,740,080     709,548        7,725,812      8,973,573       86%

OPERATING EXPENDITURES
Salary and Benefits 3,889,916     3,918,301     28,385          4,301,632       5,148,414       76%
Contracted Services 411,256        468,277        57,021          491,581          571,142          82%
Facilities & Operations-Materials, Repair and Maintenance 574,156        631,207        57,051          656,363          750,646          84%
Utilities 522,804        637,234        114,429        569,637          688,039          93%
Legal, Audit & Insurance Services 619,829        607,251        (12,578)         647,900          653,900          93%
Marketing & Promotion 83,771          102,247        18,476          81,255            98,138             104%
Travel, Training, Recognition and Dues 62,594          80,471          17,876          81,249            95,107             85%
Economic Development 41,200          42,436          1,236            52,679            69,546             61%
Community Relations 49,137          35,550          (13,586)         51,774            55,014             65%

Total Operating Expenditures 6,254,662     6,522,974     268,311        6,934,070      8,129,945       80%

Net Operating Income (Expense) 775,870        1,217,107     441,236        791,742          843,628          144%

Other Increases in Fund Resources
(Incr.)/Decr. In Accounts Receivable 134,674        154,733        20,059          -                       -                       

Deposits & Retainage Collected 108,289        96,483          (11,806)         72,043            80,254             120%
Taxes Collected 656,094        729,780        73,685          661,600          791,600          92%
Capital Contibutions/Grants 3,555,439     3,692,017     136,578        9,534,929       9,534,929       39%
Debt Proceeds - Line of Credit 1,737,000     -                     (1,737,000)   -                       -                       
Interest 493,767        493,046        (721)              362,952          432,952          114%
Property & other taxes 3,670,334     3,633,898     (36,435)         3,634,340       3,884,561       94%
Misc Other Incr. in Fund Resources 58,536          27,444          (31,092)         51,953            57,053             48%

Total Other Incr. in Fund Resources 10,414,132  8,672,668     (1,741,464)   14,317,817    14,781,349     59%

Other Decr. In Fund Resources
Deposits & Retainage Paid 72,104          199,062        126,959        24,198            26,198             760%
Taxes Remitted 759,512        826,884        67,372          744,480          765,130          108%
Debt Principal & Interest 1,781,808     1,939,731     157,923        1,827,475       2,259,361       86%
State & Local Vessel Programs 210,165        235,207        25,043          -                       -                       
Equipment,  Vehicles & Land Purchases 1,891,785     1,349,958     (541,827)      1,150,000       1,200,000       112%
Capital Project Expenses 5,107,759     5,472,644     364,885        12,397,164     14,851,555     37%
Debt Mgmt, Issuance & Misc Exp 6,173            31,540          25,367          19,740            20,140             157%
Election Expense 47,331          -                     (47,331)         15,500            15,500             0%

Total Other Decr. In Fund Resources 9,876,635     10,055,026  695,175        16,178,557    19,137,884     53%

Incr. (Decr.) in Other Fund Resources 537,497        (1,382,358)   (2,436,639)   (1,860,740)     (4,356,535)     32%

Change in Cash - Increase/(Decrease) 1,313,367     (165,252)      (1,995,403)   (1,068,998)     (3,512,907)     5%
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