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33% 33% 100%
OPERATING REVENUES

Boat Haven Moorage 693,286        913,645           220,358       808,242          2,396,483       38%
Combined Yard Operations (75t & 300t) 953,042        1,092,484        139,442       1,030,164      3,038,670       36%
Boat Haven Properties 403,604        422,577           18,973          473,006          1,427,385       30%
Point Hudson Properties 199,495        201,420           1,925            227,288          695,822          29%
Pt. Hudson Marina &  RV Park 314,170        327,312           13,142          341,365          1,403,495       23%
Quilcene Marina & Prop 52,673          64,263             11,590          67,144            202,492          32%
Launch Ramps  12,300          31,681             19,381          26,313            111,399          28%
Jeff Co Intl Airport 82,583          91,728             9,145            157,841          474,949          19%
Short's Farm 11,012          20,550             9,538            14,100            48,300            43%
Misc. Operational Revenue 756               189                   (567)              -                       -                       

Total Operating Revenues 2,722,923    3,165,849       442,926       3,145,463      9,798,995      32%

OPERATING EXPENDITURES
Salary and Benefits 1,495,295    1,554,196        58,901          1,770,739      5,324,120       29%
Contracted Services 173,161        119,117           (54,044)        224,963          698,504          17%
Facilities & Operations-Materials, Repair and Maintenance 241,083        212,827           (28,255)        338,896          1,029,609       21%
Utilities 294,208        289,579           (4,630)          276,525          832,948          35%
Legal, Audit & Insurance Services 20,669          20,769             101               28,878            704,777          3%
Marketing & Promotion 30,021          35,489             5,467            40,704            129,397          27%
Travel, Training, Recognition and Dues 26,310          22,014             (4,296)          44,641            110,777          20%
Economic Development 21,218          10,927             (10,291)        34,747            71,633            15%
Community Relations 516               559                   42                 20,000            66,413            1%

Total Operating Expenditures 2,302,481    2,265,476       (37,005)        2,780,094      8,968,178      25%

Net Operating Income (Expense) 420,442        900,373           479,931       365,369         830,817          108%

Other Increases in Fund Resources
(Incr.)/Decr. In Accounts Receivable 278,470        292,684           14,214          -                       -                       

Deposits & Retainage Collected 92,188          62,585             (29,603)        42,610            80,303            78%
Taxes Collected 279,457        321,567           42,110          281,500          849,000          38%
Capital Contibutions/Grants 1,896,701    2,421,890        525,189       2,685,327      6,203,460       39%
Interest 184,062        150,735           (33,327)        80,000            240,000          63%
Property & other taxes 1,882,338    1,908,581        26,243          1,810,260      3,883,361       49%
Misc Other Incr. in Fund Resources 25,706          15,695             (10,011)        8,020              25,000            63%

Total Other Incr. in Fund Resources 4,638,922    4,881,053       242,131       4,907,717      11,281,124    43%

Other Decr. In Fund Resources
Deposits & Retainage Paid 7,166            72,458             65,292          36,500            77,500            93%
Taxes Remitted 379,997        438,659           58,662          381,380          827,630          53%
Debt Principal & Interest 673,301        665,276           (8,025)          666,200          1,332,200       50%
State & Local Vessel Programs 71,132          58,646             (12,485)        -                       -                       
Equipment,  Vehicles & Land Purchases 760,158        595,443           (164,715)      700,000          1,615,000       37%
Capital Project Expenses 1,809,644    615,424           (1,194,220)   4,170,221      12,420,664     4.95%

-                        
Debt Mgmt, Issuance & Misc Exp 18,974          21,395             2,421            17,990            30,295            71%
Election Expense -                     25,888             25,888          25,000            50,000            52%

Total Other Decr. In Fund Resources 3,720,372    2,493,189       (1,049,982)   5,997,291      16,353,289    15%

Incr. (Decr.) in Other Fund Resources 918,550        2,387,864       1,292,113    (1,089,574)     (5,072,165)     -47%

Change in Cash - Increase/(Decrease) 1,338,992    3,288,237       1,772,044    (724,205)        (4,241,348)     -78%
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