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PORT COMMISSION MEETING– January 8, 2014
The Port of Port Townsend Commission met in regular session at the Commission Building, 333 Benedict Street, Port Townsend, WA
Present: 
Commissioners – Tucker, Clinefelter and Hanke 



Executive Director – Crockett



Deputy Director - Pivarnik

Auditor – Khile
Planning Analyst - Toews


                  
Attorney - Harris



Minutes – Nelson

I. 
CALL TO ORDER/PLEDGE OF ALLEGIANCE:
Commissioner Tucker called the meeting to order at 1:00 PM.
II. 
APPROVAL OF AGENDA:
Attorney Harris stated the subject of the Executive Session is litigation, pursuant to RCW 42.30.110 (i), duration of fifteen to twenty minutes, with no action.
Mr. Crockett announced that another litigation subject previously scheduled for the Executive Session is being postponed, needing Attorney Lake’s presence, who is absent due to a rescheduled meeting at the Port of Tacoma. He recommends scheduling a Special Meeting – Executive Session only, on Friday, January 10, 2014 at 1:00 PM. The Commission agreed.

Added to the agenda under New Business, Item F, Point Hudson Breakwater Repair-Engineering Services.

Commissioner Tucker moved to approve the Agenda as amended.
Commissioner Hanke seconded the motion.
Motion carried by unanimous vote.
III.
ELECTION OF OFFICERS (2:45):

Commissioner Hanke nominated Commissioner Tucker as President. Commissioner Clinefelter was nominated as Vice President and Commissioner Hanke as secretary.
Commissioner Hanke moved to approve nominations as proposed.
Commissioner Clinefelter seconded the motion.

Motion carried by unanimous vote.
IV. 
CONSENT AGENDA (3:54):
A. Approval of Meeting Minutes – December 23, 2013 
B. Operations Reports – December 2013
Commissioner Hanke moved to approve the Consent Agenda as presented.
Commissioner Tucker seconded the motion.
Motion carried by unanimous vote.
V. 
PUBLIC COMMENTS (Not related to agenda) (4:12):
Gwendolyn Tracy, Port tenant, questioned charges on her bill pertaining to stormwater fees, CPI increase and an increase to garbage rates.
Tim Hoffman, Port tenant, commented on the utility portion of monthly billings.

Bill Curtsinger, Port tenant, asked how stormwater fees are calculated for lease tenants.

Bertram Levy, moorage tenant, asked how stormwater fees are calculated for moorage tenants. Mr. Crockett replied stormwater fees are not charged to moorage tenants, but an environmental fee is. Mr. Levy requested a discussion to be held at a future meeting on the validity of stormwater and “hazardous waste” fees. 
Bill Curtsinger commented on the recent boat fire in the yard and expressed his concerns on safety.

Mr. Hoffman would like to see more regulation enforcement focused on the non-active customer and not to beat up on active customers, such as commercial fishermen.
Ms. Tracy asked if the approved staff position has been created in the environmental department. She added it should lessen the risk of incidents in the yard.

Vigo Anderson pointed out that since his comment in November about fire extinguishers missing in boxes throughout the yard, he has observed some still have not been replaced. He also commented that even inactive boats in the yard are a revenue source for the Port and should be allowed to stay as long as safety rules are followed.
Commissioner Clinefelter agreed on the need for another environmental staff member.
VI.
RECESS TO A METING OF THE INDUSTRIAL DEVELOPMENT CORPORATION OF THE PORT OF PORT TOWNSEND:


The regular meeting recessed into the annual Industrial Development Corporation meeting at 1:30 PM and reconvened into the regular meeting at 1:36 PM.

VII.
OLD BUSINESS:

None
VIIII.
NEW BUSINESS:


A.
Resolution No. 604-14 Readopting Meeting Procedures (37:03):
Commissioner Tucker discussed incorporating the “second touch” into Port Commission Meeting Procedures. This would mandate an item read for the first time at one meeting and then be read again for a “second touch” at a following meeting. Commissioner Tucker believes this would allow the public more time to learn of an issue before a Commission vote is made on that item, therefore, he proposed some changes to the agenda format.
Ms. Khile requested another change to the Meeting Procedures; that “Warrant Approval” be moved permanently to the Consent Agenda, as bills cannot wait to be paid an additional two weeks on a “second touch”. 

Commissioner Hanke proposed changing the start time of the second monthly meeting from 6:30 PM to 5:30 PM. 

Commissioner Tucker stated draft Resolution No. 604-13 and the Meeting Procedures would be revised, per changes as discussed, and presented again at the January 22, 2014 meeting for adoption.
B.
Delegation of Authority (51:42):


Mr. Crockett explained this Resolution and the attachment need annual adoption. 

Commissioner Clinefelter would like to see some changes made, such as the E.D. “shall” may report his authorized expenses to the commission. He would rather see the commissioners appraised regularly rather than from “time to time”. 
Commissioner Tucker asked for any changes to be submitted to administration for incorporation into the final resolution and attachment for adoption at the January 22, 2014 meeting. 
C.
WPPA Trustees:

Mr. Crockett explained duties as a WA Public Ports Association Trustee include attending two business meetings a year - one at the annual winter meeting and one at the spring meeting. The trustee votes on business matters as part of the WPPA.

Mr. Crockett was selected as the Trustee for 2014 and Commissioner Tucker as the Alternate.

D.
Stormwater Contract for Landau Associates (1:02:11):
Mr. Crocket explained Landau Associates has been on retainer as the Port’s environmental engineer and it is time for their contract to be renewed. He informed Landau has been heavily involved with the Port’s Level 3 and stormwater fixes. Mr. Crockett recommends renewing the contract. This item is tabled for the January 22, 2014 meeting. 
E.
Approval of Warrants:

Commissioner Hanke read the warrants, as presented:

Warrant #052315 through #052337 in the amount of $124,244.10 for Payroll and Benefits
Warrant #052338 through #052378 in the amount of $280,899.57 for Accounts Payable 
Electronic Debit to Union Bank in the amount of $4,132.42 for Washington State 


Combined Excise Tax for December 2013

Commissioner Hanke moved to vote on warrant approval today, rather than table to the next meeting.

Commissioner Clinefelter seconded the motion.

Motion carried by unanimous vote.
Commissioner Hanke moved to approve the warrants as presented.
Commissioner Tucker seconded the motion.
Motion carried by unanimous vote.
F.
Point Hudson Breakwater Repair – Engineering Services (1:10:23):

Mr. Crockett requests authorization from the Commission to advertise for engineering services for the Point Hudson breakwater repairs.
Commissioner Clinefelter directed staff to get an opinion and estimate using sheet piling verses standard pilings.

Commissioner Tucker moved to authorize staff to advertise for engineering services for the Point Hudson breakwater repair project.

Commissioner Hanke seconded the motion.

Motion carried by unanimous vote. 
IX.
STAFF COMMENTS (1:15:07):
Ms. Khile announced the November Financial update was placed in the “Finance” section of Dropbox.
Mr. Crockett informed that he will attend the Team Jefferson/EDC “Can Do Summit” tomorrow from 10:00 AM – 4:00 PM and a commissioner is welcome to attend as well. The County, Port, City, Chamber and Main Street were asked to bring five things to the table that would have a visible impact on economic development in 2014. Mr. Crockett knows of at least three things he will bring: Port support of fire flow for Quilcene, Port support for a community septic system in Quilcene, and seeking different means of funding for the airport industrial park. Commissioner Tucker added he would also attend.
X.
PUBLIC COMMENTS (1:18:54):
Gwendolyn Tracy thanked the commission and staff for listening to their comments and welcomed the new commission.
Vigo Anderson stated he believes the boat ramp expansion is “way over the top”. He suggests looking again at collaborating with Fort Worden on their boat ramp.
XI.
COMMISSIONER COMMENTS (1:22:20):
Commissioner Hanke would like to see staff purchase and replace missing fire extinguishers. He also likes the idea of submitting Port news on a regular basis in a regular spot in the local paper. 
Commissioner Clinefelter stated the importance that temporary repairs should be made to the Point Hudson breakwater. He asked if this would be performed by Port maintenance staff or by an outside contractor. 
Commissioner Tucker stated he is excited for the New Year.
X.
NEXT MEETING(S): Next Special Meeting – Executive Session only, subject: Litigation, pursuant to RCW 42.30.110 (i) will be held Friday, January 10, 2014 at 1:00 PM. 

Next regular meeting will be held Wednesday, January 22, 2014 at 6:30 PM. Both meetings will be held in the Port Commission Building, 333 Benedict Street, Port Townsend.
XI.
EXECUTIVE SESSION: 
The regular session recessed into Executive Session, at 2:26 PM to discuss pending litigation duration of fifteen to twenty minutes with no action, pursuant to RCW 42.30.110 (i). At 2:42 PM, Ms. Nelson checked and at 2:46 PM, Attorney Harris checked to see if any public was waiting for the reconvening of the regular meeting. Finding no one, the session continued. 

XII.
RECONVENING AND ADJOURNMENT OF REGULAR MEETING:


The meeting reconvened and adjourned at 2:55 PM there being no further business to come before the Commission.

ATTEST:

__________________________________

Stephen R. Tucker, President

______________________________


Peter W. Hanke, Secretary 




__________________________________

Brad A. Clinefelter, Vice President
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